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Dear Chairman and Councillors

| advise that an Ordinary Meeting of the Western Metropolitan Regional Council was held at
the Town of Claremont, 308 Stirling Highway Claremont WA 6010 on Thursday 6 December
2018 commencing at 5.30pm.

Stefan Frodsham
Chief Executive Officer
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1. DECLARATION OF OPENING
Meeting opened at 5:30pm

2. RECORD OF ATTENDANCE AND APOLOGIES

Councillors

Cr. CHohnen Chairman Shire of Peppermint Grove
Cr. B Haynes Deputy Chairman Town of Claremont

Cr. S Stroud Member City of Subiaco

Cr. A Maurice Member Town of Mosman Park
Cr. M Rodda Member Town of Cottesloe
Staff

Mr. S Frodsham Chief Executive Officer WMRC
Mr. P Thomson Finance and Governance Manager WMRC
Ms. A Hynes Manager Operations WMRC
Ms. L Eustance Manager Comms. and Education WMRC
Ms. A Christie Support Services Officer WMRC

Leave of Absence

Visitors

Mr. P Ward Barrister Francis Burt Chambers
Mr. L Wilks Solicitor Jones Day

Ms. A Lake HR Consultant Anne Lake Consulting
Observers

Mr L Crichton Manager Infrastructure Town of Claremont
Apology

3. DISCLOSURES OF INTERESTS
The CEO declared a financial interest in item 15.1

4, RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

5. PUBLIC QUESTION TIME
Nil
Moved: Cr Hohnen Seconded: Cr Rodda
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That Confidential Items 15.1, 16.1 & 16.2 be heard out of sequence

CARRIED 5/0
Moved: Cr Hohnen Seconded: Cr Rodda
That the meeting proceeds behind closed doors, to hear Item 15.1 at 5:34pm
All staff and visitors except for Anne Lake, including the CEO left the room at 5:34pm
Moved: Cr Stroud Seconded: Cr Haynes
That the meeting resume in open session at 5:48pm
Whilst the meeting was behind closed doors, Council resolved the following:
RESOLUTION:
15.1.1 To approve the findings of the CEO Review Report
Moved: Cr Stroud Seconded: Cr Maurice

CARRIED 5/0
15.1.2 That the CEO has successfully completed his probationary period
Moved: Cr Maurice Seconded: Cr Hohnen

CARRIED 5/0

15.1.3 That the CEO be congratulated for his solid performance during the past 6
months.

Moved: Cr Rodda Seconded: Cr Stroud
CARRIED 5/0
Anne Lake left the meeting at 5:54pm

APPLICATIONS FOR LEAVE OF ABSENCE
Nil

PETITIONS, APPROVED DEPUTATIONS AND PUBLICSTATEMENTS

Nil

ANNOUNCEMENTS BY THE PERSON PRESIDING WITHOUT DISCUSSION
Nil

CONFIRMATION OF PREVIOUS MINUTES

9.1 CONFIRMATION OF PREVIOUS ORDINARY COUNCIL MINUTES

Minutes of the previous Ordinary Council Meeting held on 4 October 2018 have been
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circulated previously under separate cover and are at Attachment1.
Moved: Cr Haynes Seconded: Cr Stroud

RESOLUTION

9.1.1 That Council accepts the minutes of the previous Ordinary Council Meeting
held on 4 October 2018 as a true and accurate record of proceedings.

CARRIED 5/0
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10 REPORTS OF COMMITTEES AND OFFICERS

10.1 SAFETY MANAGEMENT PROGRESS REPORT

Responsible Officer: Manager Operations

Date: 20 November 2018
Appendices: Nil
SUMMARY

Risk and safety management issues are discussed below. Council are requested to note the
report.

BACKGROUND
Nil

DETAIL

Incidents and Accidents

Nil since previous report to Council

Safety Actions

The following safety actions have occurred in October and November:

e A Safety Committee Meeting was held.

e Toolbox meetings were held.

e A risk assessment on plant isolation in the bulk waste area was carried out; new
processes to isolate plant from customers will be introduced.

e Training of new staff member in WMRC procedures.

e A revised Induction Manual for the transfer station as developed.

e A remote control for the vertical compactor was ordered, which will significantly
improve isolation of staff from the fall risk area.

High Residual Risk Hazards

Hazards with a high residual risk rating are outlined in the following Table below. These are
unchanged since the last Council meeting.
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RRR Actions Required +
Hazard Current Controls . RBR RRR Risk RRR . Target Dates
Likelihood | Consequence . Classification
Rating

Silos over-tipping | Staff are trained in Further controls not
while being loading silos and will considered
loaded and wait for Site Supervisor reasonable or
crushing people if they encounter a practicable: review if
or equipment problem while loading. Unlikel Maior High High situation changes.

Persons are to keep out y | & Residual Risk

of downhill area of silos

during loading. Property

is to be kept out of this

area. Covered by SP7-2.
Persons Administrative: staff are Further controls not
(staff/customers) | aware that waste considered
scavenging from | should not be reasonable or
waste storage scavenged where is may practicable: review if
areas/ pose a safety risk. Staff . . High situation changes.

. . Likel Moderate High . . o
Unauthorised supervise customer y & Residual Risk | Not a WMRC activity
site entry leading | drivers to ensure so cannot develop
to injury appropriate behaviour procedure/JSA/stop

during opening hours. activity.
Safety Statistics
Safety Statistics Sep — Oct 2018 12 Mg:tt;; f;d'"g Definition
iPo) Hig None None ncidents involving personnel that didn’t reach their
(HiPo) High Incidents involvi | that didn’t h thei
Potential Incident ultimate potential and could have resulted in a fatality.
(LTI) Lost Time Any work-related injury or occupational illness that
Iniur None None results in permanent disability or time lost from work of
ury one day/ shift or more.
(ADI) Alternate Any work-related injury or occupational illness which
Duties Iniur None None results in a person being unfit for full performance of
ry their regular job on any day after the injury or illness.
Any work-related loss of consciousness, injury or
(MTI) Medical None ) occupational illness requiring more than First Aid
Treatment Injury treatment by a medical practitioner or registered
medical personnel but not resulting in lost time.
Any work-related injury or occupational illness requiring
(FA) First Aid Injury None None on'e-tlme treatment and subseq'uent observatuon of
minor scratches, cuts, burns splinters etc. which do not
require professional medical care.
(NM) Near Miss None 1 An event which, und_er_sl?ghtly different conc?itions,
could have resulted in injury, damage or business loss.
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STATUTORY ENVIRONMENT

WMRC has duties under the Occupational Safety and Health Act 1984 (OSH Act) to, so far as
is practicable, provide and maintain a working environment in which the employees of the
employer are not exposed to hazards.

CONSULTATION
Nil

REPORT IMPLICATIONS

Policy Implications

Nil

Financial Implications

Nil

Strategic Implications

Nil

COMMENTS

Nil

VOTING REQUIREMENT
Simple majority of Council.

Moved: Cr Rodda Seconded: Cr Stroud

RESOLUTION
10.1.1 That Council receive the Safety Management Progress Report.
CARRIED 5/0
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10.2 FINANCIAL STATEMENTS

Responsible Officer: Finance and Governance Manager

Date: 23 November 2018
Attachment 2: September and October 2018 Monthly Management Accounts
SUMMARY

This report serves as a monthly summary of the Council’s operating financial position. Its
primary purpose is to allow Councillors to be able to track budgeted figures to actual
outcomes throughout the financial year.

BACKGROUND

Reporting requirements are defined by Financial Management Regulations 34 of the Local
Government (Financial Management) Regulations 1996.

At its Special Council Meeting of 14 July 2016 meeting Council resolved inter alia to adopt a
10% value for reporting material variances in the Statements of Financial Activity. Accordingly,
variances of 10% or more between actual and budgeted monthly figures are accompanied
with explanatory notes.

DETAIL

Operating statements are presented for the periods ended 30 September and 31 October
2018.

As at 30 September 2018 Council had an operating surplus of $53,977 compared to a
budgeted operating deficit of $25,824 with a variance of $79,801. As at 31 October 2018
Council had an operating deficit of $55,358 compared to a budgeted operating deficit of
$35,204 with a variance of $20,154. The year-to-date as at 31 October 2018 operating deficit
is $298,418 compared to a budget operating deficit of $241,565 with a variance of $56,853.
Note that the Reserve Fund drawdowns are now recognised in the Statement of Financial
Position as a movement in Equity and not as budgeted as a Non-operating Grant, Subsidy and
Contribution.

STATUTORY ENVIRONMENT

In accordance with the Local Government Act 1995 and Local Government (Financial
Management) Regulations 1996, a Statement of Financial Activity is required to be presented
to Council as a minimum requirement. In addition, an explanation of the net current assets of
the month to which the statement relates is also required.
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In accordance with Regulation 34 (5), a report must be compiled on variances greater than
the materiality threshold adopted by Council of 10%. As this report is composed at a
summarised level, variance commentary considers the most significant items that comprise
the variance.

CONSULTATION

None

REPORT IMPLICATIONS
Policy Implications

The Council’s financial reporting is prepared in accordance with its accounting policies. These
are reviewed periodically to ensure compliance with legislative and statutory obligations.

Financial Implications

The report represents the financial position of the Council at the end of September and
October 2018.

Strategic Implications

Strategic action 6.4 in Western Metropolitan Regional Council’s (WMRC) Corporate Business
Plan is to “deliver responsible financial management”. This includes a key action to “provide
accurate and transparent financial reporting”.

COMMENTS

None

VOTING REQUIREMENT

Simple majority

Cr Haynes Thanked Peter Thomson on behalf of the Council for his services.
Moved: Cr Haynes  Seconded: Cr Rodda

RESOLUTION

10.2.1 That Council note the financial statements for the periods ended 30 September
2018 and 31 October 2018.

CARRIED 5/0
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10.3 LIST OF PAYMENTS AND SUNDRY DEBTORS

Responsible Officer: Finance and Governance Manager

Author: Support Services Officer

Date: 27 November 2018

Attachment 3: September and October 2018 Payments and Debtors
SUMMARY

The schedule of accounts paid for September and October 2018 are attached. The sundry
debtors as at 27 November 2018 are also attached.

BACKGROUND

Nil

DETAIL

Nil

STATUTORY ENVIRONMENT

Local Government Act 1995 and Local Government (Financial Management) Regulations
1996.

CONSULTATION

Nil

REPORT IMPLICATIONS
Policy Implications

Nil

Financial Implications
Nil

Strategic Implications
Nil

COMMENTS

Nil
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VOTING REQUIREMENT
Simple majority
Moved: Cr Haynes  Seconded: Cr Rodda

RESOLUTION

That Council:

10.3.1 Endorses the schedule of accounts paid of $338,268.76 and $747,718.34 for the
months of September and October 2018 respectively.
10.3.2 Receives the schedule of sundry debtors outstanding at 27 September 2018.

CARRIED 5/0
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10.4 BAD DEBT WRITE-OFF

Responsible Officer: Manager Finance and Governance

Date: 23 November 2018
Appendices: None
SUMMARY

This report provides details of a bad debt incurred by the WMRC and, as a consequence, a
request for Council to authorise the writing off of this debt.

BACKGROUND

Nil

DETAIL

Section 6.12 of the Local Government Act 1995 states “Subject to subsection (2) and any other

written law, a local government may — (C) write off any amount of money which is owed to
the local government”.

Sam Robinson Landscapes has incurred a debt of $2,555.00 and has defaulted on payment.
The WMRC has engaged professional debt collectors who have advised that they have
exhausted all avenues to recover the debt. The next step is to obtain a Court order to seize
assets of the debtor. It is understood that following a marriage break-down there are no
assets to seize.

Accordingly, a request is made to Council to authorise the writing off of this debt.

STATUTORY ENVIRONMENT
Nil

CONSULTATION
Nil

REPORT IMPLICATIONS

Policy Implications
Nil

Financial Implications
Council will have a loss of $2,555.
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Strategic Implications
Nil

COMMENTS

Nil

VOTING REQUIREMENT
Simple majority of Council.

Moved: Cr Haynes  Seconded: Cr Rodda

RESOLUTION

10.4.1 That Council authorise the writing off of the bad debt of $2,555.00 incurred by Sam
Robinson Landscapes.

CARRIED 5/0
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10.5 AUDIT COMMITTEE AND ANNUAL FINANCIAL REPORT

Responsible Officer: Manager Finance and Governance

Date: 26 November 2018

Attachments 4: 2017/18 WMRC Audit Completion Report
Audit Committee Meeting Minutes of 8 November 2018

SUMMARY
The Audit Committee of the WMRC met on the 8™ November 2018 and resolved:
That the Audit Committee:

4.1.1 Noted the content of the Audit Completion Report for the year ended 30 June
2018.

4.1.2 Recommends to Council that the Annual Financial Report for the year ended 30
June 2018 be adopted.

BACKGROUND

The Annual Financial Report includes a statement of financial position as at 30 June 2018, a
statement of comprehensive income, a statement of changes in equity and a statement of
cash flows for the year ended 30 June 2018 inclusive of accounting policies and other
explanatory notes and statements. The Annual Financial Report has been audited by Macri
Partners, who have provided an unqualified opinion.

A local government is required to prepare an Annual Financial Report and submit it to its
auditor by 30 September each year. The WMRC’s Annual Financial Report for the period
ending 30 June 2018 was submitted to the WMRC’s auditor, Macri Partners, on 10t
September 2018.

DETAIL

The WMRC’s 2017/18 Annual Report, incorporating the audited Annual Financial Report for
the year ended 30 June 2018, is at item 10.8.

STATUTORY ENVIRONMENT

Section 5.53 of the Local Government Act 1995 requires a local government to prepare an
Annual Report for each financial year. Section 6.4 of the Local Government Act 1995 requires
a local government to prepare submit its Annual Financial Report to its auditor by 30
September each year.
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CONSULTATION

Nil

REPORT IMPLICATIONS
Policy Implications

Nil

Financial Implications
Nil

Strategic Implications
Nil.

COMMENTS

The WMRC finished the financial year with a net deficit from operations of $1,182,857. This deficit
was partly funded by Reserve Fund transfers of $391,003 in the 2017/18 financial year. The remaining
Reserve Fund transfers will occur in the 2018/19 financial year. Total equity has, accordingly, fallen
from $5.8 million at the 30" June 2017 to $4.6 million at the 30™ June 2018.

Comment needs to be made on the Auditor’s Report on Other Legal and Regulatory Requirements
(page 10 of the Independent Auditor’s Report) which states:

(a) “in our opinion, the following matter indicates significant adverse trends in the financial position
or the financial management practices of the Council:

The Asset Sustainability Ratio has been below the Department of Local Government, Sport and
Cultural Industries standard for the last three years. The financial ratios are reported at note 17 to the
financial report.”

The recommended ratio is 0.9 with the WMRC recording ratios of 0.00, 0.04 and 0.03 over the previous
three years. These ratios are the direct result of the uncertainty of continuity of the WMRC and hence
the absolute minimum CAPEX expenditure. With a more positive future for the WMRC emerging, a
review of future CAPEX is being undertaken.

VOTING REQUIREMENT

Absolute majority.

Moved: Cr Haynes  Seconded: Cr Rodda
RESOLUTION

That Council:

10.5.1 Note the Audit Committee’s recommendation that the WMRC Annual Financial

Report for the year ended 30 June 2018 be adopted.

10.5.2 The minutes of the Audit Committee meeting on 8 November 2018 be received.
CARRIED 5/0
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10.6 WMRC ANNUAL REPORT 2017/18

Responsible Officer: Manager Communications and Education

Date: 27 November 2018
Attachment: WMRC Annual Report 2017/18 (under separate cover)
SUMMARY

The purpose of this report is to present the Annual Report for the financial year ended 30
June 2018 for consideration and adoption.

BACKGROUND

The Annual Report 2017/18 details the activities and performance of the organisation over
the past year and outlines expectations for the coming year. It includes the Annual Financial
Report and Auditor’s Report.

DETAIL

The WMRC’s 2017/18 Annual Report, incorporating the audited Annual Financial Report for
the year ended 30 June 2018, is presented in accordance with the provision of the Local
Government Act 1995 and addresses all required contents.

The Annual Report includes information on the Organisation’s structure, role and facilities in
its three main activity areas: Operations, Communications and Education, and Finance and
Governance. It details activity under each of the 6 Strategic Objectives from its Strategic
Community Plan 2012-2017 and indications of main strategic focus areas for the future,
including the development of a new Strategic Community Plan.

The WMRC received a total of 25,958 tonnes of general waste, 4,892 tonnes of green waste
and 229 tonnes of recycling and problematic waste from councils, commercial customers and
residents. The 2017/18 year had a total revenue of $5,204,639 and expenditure of
$6,387,497. The deficit is largely attributable to the legal costs surrounding DiCOM.

It is proposed the Annual Report be distributed in physical and electronic format to key
stakeholders and made available on the WMRC website and at the WMRC offices.

Availability of the Annual Report will be advertised through a public notice in the Post
Newspaper.

STATUTORY ENVIRONMENT

Section 5.53 of the Local Government Act 1995 requires a local government to prepare an
Annual Report for each financial year.
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Section 5.54 of the Local Government Act 1995 requires the Annual Report to be accepted
by the Council no later than 31 December after that financial year.

CONSULTATION

The CEO is to give local public notice of the availability of the Annual Report as soon as
practicable after the report has been accepted by the local government.

REPORT IMPLICATIONS
Policy Implications

Nil

Financial Implications
Nil

Strategic Implications
Nil

COMMENTS

Nil

VOTING REQUIREMENT
Absolute majority.
Moved: Cr Maurice  Seconded: Cr Rodda
RESOLUTION

10.6.1 That Council adopt the WMRC Annual Report 2017/18 for the year ended 30 June
2018.

CARRIED 5/0
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10.7 MINUTES OF THE CEOAC MEETING HELD ON 20 NOVEMBER 2018

Responsible Officer: Chief Executive Officer

Date: 27 November 2018
Attachment 5: Minutes CEOAC Meeting 20 November 2018
SUMMARY

The minutes of the CEOAC meeting held on 20 November 2018 are at Attachment 5.

BACKGROUND
Nil

DETAIL

The CEOAC have recommended a course of action on the report entitled “Confidential Report
— DiCOM Facility” at Item 4.1.2 in their minutes. This matter is included in the discussion under
Iltem 14.1 for consideration.

There are no other recommendations to the WMRC from the CEOAC. Accordingly, it is only
necessary for the WMRC to receive the CEOAC minutes for 20 November 2018 under this
item.

STATUTORY ENVIRONMENT
Nil

CONSULTATION
Nil

REPORT IMPLICATIONS
Nil

COMMENTS
Nil

VOTING REQUIREMENT
Simple majority

Moved: Cr Haynes  Seconded: Cr Rodda

RESOLUTION
10.7.1 The unconfirmed minutes of the CEOAC meeting on 20 November 2018 be
received.

CARRIED 5/0
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10.8 MIXED FEE MODEL

Responsible Officer: Waste Operations Manager
Date: 29 November 2018

Attachment 6: Revised Fees and Charges

SUMMARY
A proposal to adopt an alternative fee model to fund the WMRC is below.

REPORT
1. Introduction

At its 17 July 2018 meeting CEOAC recommended to the WMRC Council that a mixed fee
model be further developed, with an objective of applying it from 1 January. At its 9 August
2018 meeting the WMRC adopted CEOAC’s recommendation.

At its 20 November 2018 meeting, CEOAC endorsed the proposal. The figures presented
below differ slightly from what was presented to the CEOAC, as a minor error in the workings
has now been corrected. Correction of this error also allows the proposed bulk waste fee for
Member Councils to reduce further from $190/tonne to $170/tonne.

2.  Current Fee Model — Per Tonne Delivered Basis

The WMRC, as far as our records show, has always worked on the simple basis of balancing
its costs and revenues by dividing costs by tonnes delivered to determine a rate per for the
various categories of waste.

Table 1 below shows actual member council expenditure on WMRC services for 2017/18, and
the percentage of the total contributed by each member council. Note that all contributions
are made on a per tonne of waste delivered basis (i.e. as though all WMRC costs are variable).

Table 1: Actual Member Contributions — per tonne delivered basis

2017-18 Estimated 2018-19 % of
Member Council Member Member total
Contributions Contributions
Claremont $787,485.00 $808,829.88 20.86%
Cottesloe $530,504.00 $544,883.37 14.05%
Mosman Park $742,863.00 $762,998.39 19.68%
Subiaco $1,484,133.00 $1,524,360.60 39.31%
Peppermint Grove $230,464.00 $236,710.75 6.10%
Totals $3,775,449.00 $3,877,783.00 | 100.00%

Page 21 of 54
Minutes of Ordinary Council Meeting held 6 December 2018




3. Proposed Fee Model - Mixed Fee Basis.

The proposed replacement is a mixed fee model. The model recognises that the WMRC faces
both fixed and variable in providing services; and while councils delivering less waste should
directly benefit from reductions in WMRC variable costs, they should still contribute to fixed
costs on a per capita basis.

This is in many ways a fairer model, as councils producing relatively high waste levels per
capita pay relatively more, while those reducing waste benefit from lower fees, thus
incentivising waste reduction.

Under this model, a flat annual fee is to cover the fixed and semi-fixed costs associated with
staffing; administration; governance; recycling; problematic waste; waste education services;
the maintenance of infrastructure; and utilities. A variable charge, expressed in terms of a
fee per tonne of waste delivered then picks up the substantial WMRC costs associated with
waste haulage; landfill disposal fees and the $70 per tonne landfill levy.

Table 2 and 3 show how this might break down. Figures given are based upon the 2018/19
budget as adopted, with modifications only to represent the change to the fee model. Final
actual cost figures for each Council will of course be dependent on the number of tonnes
delivered by each Member Council.

Table 2: Actual Member Contributions — Mixed Fee basis

] Variable Components per tonne
Member Council Co:ilr))(s:ent MSW Bulk Green Total
$155 $190 $50
Claremont $396,430 $313,720 $34,000 $29,500 $773,650
Cottesloe $305,365 $283,650 $0| $14,000 $603,015
Mosman Park $344,569 $304,110 $59,500 $28,000 $736,179
Subiaco $647,473 $833,900 SO $33,000 | $1,514,373
Peppermint Grove S64,167 $119,350 $9,350 $7,000 $199,867
Totals $1,758,003 | $1,854,730 $102,850 | $111,500 | $3,827,083
Table 3: Cost to Members — Comparison with Existing Model
Estimated 2018-19 Estimated 2018-19 Cost of
Member Council Member Member Proposed
Contributions under Contributions under Model over
Existing Model Proposed Model Existing Model
Claremont $808,829.88 $773,650 -$35,180
Cottesloe $544,883.37 $603,015 $58,132
Mosman Park $762,998.39 $736,179 -$26,820
Subiaco $1,524,360.60 $1,514,373 -$9,988
Peppermint Grove $236,710.75 $199,867 -$36,844
Totals $3,877,783.00 $3,827,083 -$50,700
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Table 4: Fixed Component by Service Area

Recycling &

Silo Waste Bulk . Waste
. Problematic | Green waste . Governance Total
Services Waste Education
Waste
$555,248 $152,817 $304,808 $173,065 $381,608 $190,458 $1,758,003

The model as presented above does not include a reduction to the current commercial rate.
An analysis on the ability to attract additional tonnes by lowering the commercial rate has

been excluded from the model in order to enable a direct comparison.

4. Proposed Fee Model - Detail.
The Fixed Component required from each member council is a Financial Contribution under
Clause 7.2 of the WMRC's Establishment Agreement, which provides for payment of such
contributions, by Member Councils to the WMRC, six monthly in advance on the first days of
July and January in each year.

On adoption by WMRC Council of the Mixed Fee model, from the start date of 1 January
2019, the following changes will occur (all figures given are ex GST):

e Member Council Gate Fees will reduce from $255/tonne to $155/tonne for General
Waste (being waste other than bulk waste).
e Member Council Gate Fees will reduce from $255/tonne to $170/tonne for Bulk Waste

(being waste unsuitable for handling through the silo system).

e Member Council Gate Fees will reduce from $90/tonne to $50/tonne for Green Waste.

e The Waste Education Surcharge will be removed.

e Member Councils will be invoiced six monthly in advance on the first days of July and
January in each year for the Fixed Component.
e The amountsinvoiced on 1 January 2019 for the six-month period from 1 January 2019

to 30 June 2019 will be as follows:

O OO0 oo

Claremont
Cottesloe

Mosman Park

Subiaco

Peppermint Grove

$198,215
$152,683

$172,284

$323,736

$32,084

Note: this does not include the remaining “Member Council contribution”

(half of which was billed in July 2018 and the remaining half to be billed
separately in early 2019).

STATUTORY ENVIRONMENT

Nil
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CONSULTATION
Nil

REPORT IMPLICATIONS

Policy Implications
Nil

Financial Implications

The change to a new fee model has only a very minor impact on WMRC's budget position, in
that some $50,000 less income is budgeted. If the model is adopted as proposed, the half year
budget review in February will account for this. The model recognises that the WMRC faces
both fixed and variable in providing services; and while councils delivering less waste should
directly benefit from reductions in WMRC variable costs, they should still contribute to fixed
costs on a per capita basis.

Strategic Implications
Nil

COMMENTS

Nil

VOTING REQUIREMENT
Simple majority of Council.

Cr Stroud noted significant consultation with CEOAC and WMRC Council over the previous
several months.

Cr Stroud noted strategic implications avoiding the need for exemptions and fees are now on
a fairer basis.

Moved: Cr Haynes  Seconded: Cr Maurice
RESOLUTION
That Council:

10.8.1 Adopt the Mixed Fee model, from 1 January 2019.

10.8.2 Endorse the CEO to invoice the Member Councils for the fixed component covering
the six-month period from 1 January 2019 to 30 June 2019.

10.8.3 By absolute majority pursuant to section 6.16 of the Local Government Act 1995,
adopt the revised Fees and Charges included as Attachment 6.

CARRIED 5/0
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10.9 COUNCIL POLICY REVIEW

Responsible Officer: Manager Operations
Date: 23 November 2018

Attachments 7: Policy 22 - Standing Orders
Policy 27 — Acceptance of Advertising

SUMMARY

This report seeks Council approval for reviews and changes to a number of WMRC Council
Policies.

BACKGROUND

Most of WMRC's internal policies are required to be reviewed every two years. Many of the
reviews due in 2017 were deferred, and as a result a substantial amount of Council policies
are overdue for review. One policy is presented for review and approval in this item. One
existing policy, Policy 27 — Acceptance of Advertising, is presented for deletion, as it is no
longer relevant to Council activities. It is intended that the remaining policies due for review
be addressed at the February 2019 council meeting.

In addition to the policy review, the development of an HR manual, as per the December 2017
Council decision, is underway.

DETAIL

A review of Policy 22 — Standing Orders has been conducted and is presented to Council
herein. One existing policy, Policy 27 — Acceptance of Advertising, is presented for deletion,
as it is no longer relevant to Council activities.

Attachments 7 present the proposed version of Council Policy 22. In the case of Policy 22, the
current version is presented as it is recommended this policy be deleted as no longer relevant.
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A summary of changes made to reviewed policies is as follows:

Policy Reviewed Summary of Changes Made
Policy 22 — Standing Orders Minor typographical errors corrected.
Policy 27 — Acceptance of It is recommended that Council delete Policy 27 as it
Advertising is no longer required (the policy covers third party
advertising on equipment WMRC no longer holds).

HR MANUAL

Progress on the HR manual is ongoing.

STATUTORY ENVIRONMENT

The changes proposed to the reviewed and proposed policies are in accordance with
legislative requirements as referenced in the individual policies.

CONSULTATION
Nil
REPORT IMPLICATIONS

Policy Implications
Refer to Detail section above.

Financial Implications
Nil

Strategic Implications
Nil

COMMENTS

Nil

VOTING REQUIREMENT
Simple majority.

RESPONSIBLE OFFICER RECOMMENDATION

That Council:
10.9.1 Endorse the amendments to Council Policy 22 — Standing Orders.
10.9.2 Delete Council Policy 27 — Acceptance of Advertising.

Recommendation 10.9.1 requires further investigation

Moved: Cr Maurice Seconded: Cr Stroud
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RESOLUTION

10.9.3 Recommendation that 10.9.1 to be deferred until February 2019 OCM.

CARRIED 5/0
Moved: Cr Maurice Seconded: Cr Haynes
RESOLUTION
10.9.2 Delete Council Policy 27 — Acceptance of Advertising.

CARRIED 5/0
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10.10 WMRC BANK ACCOUNT SIGNATORIES

Responsible Officer: Manager Finance and Governance

Date: 26 November 2018
Attachment: Nil
SUMMARY

With the resignation of the Manager Finance and Governance and the Support Services
Officer being on maternity leave, the WMRC will have only two available Bank signatories
within the Administration section. It is therefore proposed to add the Manager
Communications and Education as an additional Bank signatory.

WMRC is required to update these signatories with regards to the following:

e Money Market Deposit Account

e [nvestment Term Deposit Accounts
e Online Business Banking

e Business Account

e Corporate Credit Card

BACKGROUND

In accordance with the LG Act 1995 and LG (Financial Regulations) 1996, Council is required
to maintain strict controls and security around its financial transactions and therefore two
signatories are required before any transaction can be authorised.

At the June 2018 Ordinary Council meeting it was resolved by absolute majority (Resolution
No. 11.12.1) to update the signatories to Council Bank accounts to reflect the current staffing
profiles which were Chief Executive Officer, Acting Chief Executive Officer, Finance and
Governance Manager, Support Services Officer, Waste Operations Manager and Site
Supervisor.

With the ongoing staffing changes and reclassification of positions at WMRC it is time to
update the records to reflect the current arrangements and to formally remove others. The
Chief Executive Officer will still be required to authorise new personnel to be signatories
regardless of their position entitlement.
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DETAIL

Previously, the following staff positions were authorised as signatories to the WMRC's bank
accounts: Chief Executive Officer (including Acting), Finance and Governance Manager,
Support Services Officer, Waste Operations Manager and Site Supervisor. The resignation of
the Manager Finance and Governance has impacted on available signatories and will create
difficulties with the day to day operations at WMRC. It is, therefore, proposed to include the
Manager Communications and Education as an additional signatory. In addition, it is proposed
that, solely at the Chief Executive Officer’s discretion, employees acting in the above positions
may be authorised to become Bank signatories if deemed necessary.

STATUTORY ENVIRONMENT
Nil

CONSULTATION

Nil

REPORT IMPLICATIONS
Policy Implications

Delegations Register: Delegation # 2 - Payments from municipal and trust fund and transfer
to and from reserve accounts.

DELEGATED BY: Local Government

POWER TO DELEGATE: | Section 5.42 Local Government Act 1995 — a local government
may delegate to the CEO the exercise of any of its powers or
any of its duties as specified in s.5.42.

DELEGATED TO: Chief Executive Officer
POWER/AUTHORITY Regulation 12 Local Government (Financial
DELEGATED: Management) Regulations 1996 - Authority to make

payments from the municipal fund and trust fund.
Section 6.11 Local Government Act 1995 - This includes the
transfer of funds to and from Reserve accounts as allowed for

in the budget.
CONDITIONS: All payments are to be authorised by 2 appropriately delegated
officers
REFERENCES: N/A
POWER TO SUB- Yes -s.5.44 Local Government Act 1995 — a CEO may delegate
DELEGATE: to any employee of the local government the exercise of any

of the CEO’s powers or the discharge of any of the CEQ’s duties
under the Local Government Act 1995.

SUB-DELEGATEDTO: Finance and Governance Manager, Support Services Officer,
Waste Operations Manager and Site Supervisor.
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RECORD OF USE: Details of decisions made are to be recorded in writing and
retained in the Council record keeping system, along with any
evidentiary documents. Such records/documents must
contain sufficient information to ensure that the
requirements of Regulation 19 of the Local Government
(Administration) Regulations 1996 are met.

DATE ADOPTED: 02/12/2010

LAST REVIEWED: 06/10/2016

Financial Implications

Financial transactions cannot be undertaken without the relevant authorisations in
accordance with the Local Government Act 1995 Section 6.10, Local Government (Financial
Management) Regulations 1996 regulation 11 and the Delegations Register.

Strategic Implications

Nil

COMMENTS

Nil

VOTING REQUIREMENT

Absolute Majority

Moved: Cr Haynes  Seconded: Cr Rodda
RESOLUTION

That:

10.10.1 Council approve the following staff positions be authorised as signatories to the
WMRC’s Bank accounts: Chief Executive Officer, Manager Finance and Governance,
Support Services Officer, Manager Operations, Site Supervisor and Manager
Communications and Education with the following authorities:

e  Money Market Deposit Account

e Investment Term Deposit Accounts
e  Online Business Banking

e  Business Account

10.10.2 At the Chief Executive Officer’s sole discretion an employee acting in one of the
above positions may be authorised to become a bank signatory should the need arise.

10.10.3 The delegations register, Delegation # 2 be updated to reflect the new positions
and arrangements.

CARRIED 5/0
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10.11 WMRC OPENING HOURS DURING THE CHRISTMAS PERIOD

Responsible Officer: Manager Operations

Date: 27 November 2018
Attachments: Nil
SUMMARY

Each year, Council approves the trading hours of the WMRC for the upcoming calendar year
or any changes to previously approved trading hours.

BACKGROUND

The JFR (Jim) McGeough Resource Recovery Facility is historically closed on Christmas Day
and New Year’s Day and opens between 7.30am and 1.00pm on public holidays. This is
included on all promotional material for the facility.

For the past five years, the WMRC Administration Office has been closed during the Christmas
and New Year period, although staff may work on days not identified as a public holiday.

DETAIL

It is proposed that the WMRC Administration Office be closed from 4.00pm Friday, 21
December 2018 and remain closed each day thereafter until reopening on Wednesday, 2
January 2019. As most enquiries during this period will relate to waste disposal and can be
handled at the Transfer Station, it is considered that clients and/or the public will not be
unduly inconvenienced by this arrangement.

WMRC Officers would be required to make appropriate leave arrangements during this
period, e.g. time in lieu or annual leave. Public holidays will be observed on:

e Monday, 25 December 2018 (Christmas Day)
e Tuesday 26 December 2018 (Boxing Day)
e Monday, 1January 2019 (New Year’s Day)
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It is proposed the West Metro Recycling Centre be opened on the following days and times
over the Christmas and New Year period:

Monday 24 Dec 2018 7.30am - 3.45pm
Tuesday 25 Dec 2018 Closed

Wednesday 26 Dec 2018 7.30am - 1.00pm
Thursday 27 Dec 2018 7.30am - 3.45pm
Friday 28 Dec 2018 7.30am - 3.45pm
Saturday 29 Dec 2018 7.30am - 1.00pm
Sunday 30 Dec 2018 10.00am - 1.00pm
Monday 31 Dec 2019 7.30am - 3.45pm
Tuesday 1Jan 2019 Closed

Wednesday 2 Jan 2019 7.30am - 3.45pm
Thursday 3 Jan 2019 7.30am - 3.45pm
Friday 4 Jan 2019 7.30am - 3.45pm
Saturday 5Jan 2019 7.30am - 1.00pm

It is also proposed that the West Metro Recycling Centre close at 1.00pm on the day of Friday
14 December 2018 to allow all WMRC staff to come together as a team for their Christmas
function. The West Metro Recycling Centre would ordinarily close at 3.45pm. Member
Council and commercial operators will need to be formally advised and an advertisement will
need to be placed in the newspaper and on the Council website.

STATUTORY ENVIRONMENT

Nil

CONSULTATION

Local public notice will be given on the WMRC Christmas and New Year closure times.
REPORT IMPLICATIONS

Policy Implications

Nil

Financial Implications

Nil — advertising already factored into the budget.
Strategic Implications

Nil
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COMMENTS

Nil

VOTING REQUIREMENT

Simple majority

Moved: Cr Stroud Seconded: Cr Rodda
RESOLUTION

That Council approve:

10.11.1 That the WMRC Administration Office and the West Metro Recycling Centre be
closed from 1.00pm on Friday 14 December 2018.

10.11.2 The WMRC Administration Office remain closed from 4pm on 21 December 2018
until 8.30am, Wednesday 2 January 2019.

10.11.3 The West Metro Recycling Centre be closed on Christmas Day (Tuesday
25 December 2018) and New Year’s Day (Tuesday, 1 January 2019).

10.11.4 Local public notice be given on the WMRC Christmas and New Year closure times.

CARRIED 5/0
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10.12 2019 COUNCIL AND COMMITTEE MEETING DATES

Responsible Officer: Manager Operations

Date: 27 November 2018
Attachments: Nil
SUMMARY

Meeting dates for the WMRC’s Ordinary Council Meetings, Audit Committee and the Chief
Executive Officers Advisory Committee (CEOAC) for the 2019 calendar year are proposed for
adoption by Council.

BACKGROUND

The WMRC develops a meeting calendar each year and when selecting suitable dates ensures
that, where possible, there are no clashes with member councils’ meeting dates. The WMRC
Ordinary Council Meetings are usually held on the first Thursday of every second month
(February, April, June, August, October and December). Meetings of the CEOAC are scheduled
in the month prior to each Council meeting. It is proposed that existing Council and
Committee meeting schedules continue into 2019.

DETAIL

Council historically sets six fixed Council meeting dates a year. Council has established two
committees to assist in its decision-making.

The CEOAC generally meets on the third Tuesday prior to each Ordinary Council Meeting and
the minutes from CEOAC meetings form part of the next Ordinary Council Meeting’s agenda.
The role of the CEOAC is to consider matters within its terms of reference and provide advice
to Council.

The Audit Committee is established in accordance with section 7.1A of the Local Government
Act 1995. The committee consists of three Councillors and guides the WMRC's audit processes
and financial management.

Member councils have been canvassed to ensure meeting dates do not clash, thereby seeking
to ensure maximum participation at WMRC meetings.
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Ordinary Council venue and meeting dates have been allocated as follows:

7 Feb 2019 Town of Cottesloe

4 Apr 2019 Shire of Peppermint Grove
Note: Easter falls between 19 and 22 Apr 2019

6 Jun 2019 City of Subiaco

1 Aug 2019 Town of Mosman Park

3 Oct 2019 Town of Claremont

5 Dec 2019 Town of Cottesloe

The CEOAC meeting dates are the 3rd Tuesday of every second month (preceding a Council
meeting) and the proposed meeting dates are as follows:

15 Jan 2019 City of Subiaco

19 Mar 2019 Town of Claremont

21 May 2019 Town of Cottesloe

16 Jul 2019 Town of Mosman Park

17 Sep 2019 Shire of Peppermint Grove
19 Nov 2019 City of Subiaco

Audit Committee meeting dates will be arranged and convened as required.

STATUTORY ENVIRONMENT

Section 5.25(1)(g) of the Local Government Act 1995 and Regulation 12 of the Local
Government (Administration) Regulations 1996 requires that at least once a year local public
notice is to be given of all Ordinary Council Meetings and Committee meeting dates, times
and places that are to be open to the public and are to be held in the next 12 months.

CONSULTATION

Nil

REPORT IMPLICATIONS
Policy Implications

Nil

Financial Implications

Nil — advertising already factored into the budget.

Strategic Implications

Nil
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COMMENTS

Nil

VOTING REQUIREMENT

Simple majority

Moved: Cr Rodda Seconded: Cr Haynes

RESOLUTION

10.12.1 The proposed Ordinary Council Meeting and Committee meeting dates, times and
locations for 2019 be adopted.

10.12.2 The Ordinary Council Meeting host member council be requested to provide and
pay for the WMRC Council dinner on meeting days.

10.12.3 Local public notice of Ordinary Council meetings be given in accordance with R.12
of the Local Government (Administration) Regulations 1996.

CARRIED 5/0
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10.13 WA STATE WASTE STRATEGY 2030 SUBMISSION

Responsible Officer: Manager Communications and Education
Date: 27 November 2018

Attachments 8: Draft State Waste Strategy 2030
WMRC Response to Draft State Waste Strategy 2030

SUMMARY

The WMRC has compiled a response to the Draft State Waste Strategy 2030 on behalf of
Member councils. Staff and Elected Members were given opportunity for input. WALGA's
draft response to the document was taken into account during the compilation.

BACKGROUND

Review of the WA State Waste Strategy has been ongoing for over a year. WMRC made
comment on the discussion paper issued in late 2017 and was therefore invited to
comment on the draft state waste strategy through a statutory 28-day comment period.
The closing date for submissions was 6™ November; this item is to confirm Council’s
acceptance of the submission.

DETAIL

The current Waste Strategy ‘Creating the Right Environment’ was launched in 2012 and has
five objectives aimed at ‘changing the behaviours of individuals, groups and organisations’. It
also contains targets, the most pertinent of which is the 2015 target of 50% diversion of
metropolitan-derived MSW from landfill. Depending on the calculation method used, the
actual 2016 result was 38% (Local Government Census 2015-16) or 36% (WA Recycling Activity
2015-16, ASK Waste Management) diversion.

The Draft Waste Strategy 2030 is a welcome improvement on both the previous Waste
Strategy and the consultation paper circulated for comment in late 2017. The improvement
shows that items included in our submission to the consultation paper have been heeded.
These include clarity on roles in shared responsibility, enunciation of the overall aim of the
Strategy and MSW avoidance targets.

The key strategy elements of the Strategy are shown in the graphic below:
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Western Australia will become a sustainable, low-waste, circular economy in which human health and the environment
are protected from the impacts of waste.

Avoid Recover 3';*: 5:1'2 'nr:g
OBJECTIVES  Western Australians generate less Western Australians recover more
Other documents

waste. value and resources from waste. o .
which align with

L or support this
@ 2025 -10% reduction inwaste @ 2025 - Increase material recovery ® 2030-No more than 15% of waste strategy Wﬂ;re
generation per capita to 70% generated in Perth and Peel regions is :S'trategy 2030
@ 2030 - 20% reduction in waste @ 2030- Increase material recovery landfillad. include the:
generation per capita to 75% ® 2030-All waste is managed and/or 1. Waste
@ Recover energy only from residual disposed to better practice facilities Strategy 2030
waste Action Plan
2. Waste Authority
+ Deliver a harmonised kerbside collection system, which includes food organics and garden organics (FOGO), in all Perth and Peel pQ_SIt'Dn and
regions by 2025 - provided by local governments with funding support from the state. guidance
= Implement local government waste plans, which align local government waste planning processes with the Waste Strategy 2030. statements
« Implement sustainable government procurement practices that encourage greater use of recycled products and support local 3. State Waste
market development. Infrastructure
+ Provide funding to promote the recovery of more value and resources from waste with an emphasis on focus materials. Fln
= Review the scope and application of the waste levy to ensure it meets the objectives of the Waste Strategy 2030. 4 g\nnual
= Develop state-wide communications to support consistent messaging on waste avoidance, resource recovery and appropriate usiness Flan
waste disposal behaviours. 5. Waste Data
Strategy

* Review and update data collection and reporting systems to allow waste generation, recovery and disposal performance to be
assessed in a timely manner.

* Undertake a strategic review of Western Australia’s waste infrastructure (including landfills) by 2020 to guide future infrastructure
development.

Possibly the most relevant of the headline strategies are the delivery of a harmonised
kerbside collection including FOGO in Perth and Peel by 2025 and the implementation of Local
Government waste plans which align with the Waste Strategy 2030. The document does not
provide a description of how the Waste Authority believes the objectives and specifically the
targets of the Waste Strategy could be achieved in the time scales nominated.

The Draft Waste Strategy 2030 does not include adequate responses to several other
recommendations made in the WMRC submission to the consultation paper. These include:

e clarity in State-Local government partnership roles;

¢ indications of financial or regulatory support to enable material recovery targets to be met;

e assurance that targets are achievable given current and planned infrastructure;

e assurance that a whole of government approach is being taken in moves towards a circular
economy; and

e one objective is still framed around protecting the environment from waste rather than
maximising environmental benefit.

The WMRC submission made the following recommendations to the State Government/
Waste Authority as appropriate based on a comparison of the Draft Waste Strategy 2030 with
the WMRC'’s submission to the consultation paper issued in 2017; the 2016 OAG Audit of the
Waste Strategy 2012; and other matters arising:

1. Provide a description of how the Waste Authority believes the objectives and
specifically the targets of the Waste Strategy could be achieved in the time scales
nominated.

2. Nominate a timetable for the foreshadowed Action Plan, Waste Infrastructure Plan
and Waste Data Strategy; and develop them as matters of urgency.

3. Reference the work of the Strategic Waste Infrastructure Planning Working Group
(SWIPWG) and the principal findings of its June 2014 Waste and Recycling
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10.

11.

Infrastructure Plan for the Perth Metropolitan and Peel Regions Investigation
Report.

Further clarify the portion/s of State Government responsible as lead in the
strategies in Tables 2-5.

Nominate the role of State Government and Waste Authority as facilitator and
coordinator in the development of key waste recycling, treatment and disposal
infrastructure.

Negotiate and further clarify the responsibilities of Local Governments including
Regional Councils and the Waste industry.

Set the application and size of the WARR levy for the next 10 years.

Make increased financial support available to Local Governments to incentivise the
change to a harmonised waste collection and treatment infrastructure including
FOGO. This could be through a larger share of the funds raised through the levy
being made available to Local Governments.

Make regulatory changes to incentivise moves towards meeting targets.
Demonstrate the business case for FOGO collection and update and streamline the
Better Bins program.

Improve the rigor of and simplify waste data collection to facilitate monitoring of
progress towards targets.

STATUTORY ENVIRONMENT
WMRC Establishment Agreement 1998 6.1 (c)

CONSULTATION

Nil

REPORT IMPLICATIONS

Policy Implications

Nil

Financial Implications

Nil

Strategic Implications

It is important that the WMRC’s and Member Councils’ voices are heard at State Government
level. Specifically, this is aligned with the following strategies in the Strategic Community Plan
2012/3: Key Strategy 1 “Achieve a comprehensive, cost effective waste management service
across the region”, Key Strategy 3 “Reduce waste to landfill”. It may contribute to Key Strategy
4 of the “Increase the knowledge and engage the local community to improve waste
management” and affect Key Strategy 2 “Increase the number of Councils, businesses and
people using our services”.

COMMENTS

Nil

Page 39 of 54
Minutes of Ordinary Council Meeting held 6 December 2018



VOTING REQUIREMENT
Simple majority

Moved: Cr Stroud Seconded: Cr Maurice

RESOLUTION

10.13.1 That Council endorse the WMRC submission to the Draft State Waste Strategy 2030
which was submitted to DWER prior to 6" November 2018.

CARRIED 5/0
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11 INFORMATION BULLETINS

11.1 COMMUNICATIONS AND EDUCATION REPORT

Responsible Officer: Manager Communications and Education

Date: 23'Y November 2018
Attachments: Nil
SUMMARY

An information bulletin detailing Communications and Education team activity for the period.

BACKGROUND

The Communications and Education team’s role has been expanded to also provide WMRC
Corporate Communications and Marketing. This is in addition to community waste education
and Member Council staff support.

Contents include:
e Evaluate and Amplify Community Waste Education - progress

e National Recycling Week events
e Recycling Hotline

e Consistent Communications

e Branding progress

DETAIL

Evaluate and Amplify Community Waste Education - progress

This project is funded through a DWER Community and Industry Engagement grant. The
contract for the first stage of the project was awarded to Painted Dog who are carrying out
an online survey of all WMRC Member Council residents followed by an online forum to
further explore specific points. This survey and forum will yield reliable information on the
needs and wants of residents and the reach of our current community education program.
We expect initial data to be available from early January.

National Recycling Week events

The WMRC offered free drop off for mattresses for recycling through the week. The effect
was to double the number of mattresses delivered to the West Metro Recycling Centre and
also to increase the quantity of other free drop off items delivered. It was advertised through
the Post Newspaper and social media (see below).
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Jointly with the City of Subiaco, the team promoted and attended an E-waste drop off day at
the City of Subiaco Depot on 17th November. 50 cars of whom about 60% were Subiaco
residents dropped off E-waste.

Subiaco e-waste drop off day 17" November

A visit to the SMRC Regional Resource Recovery Facility was coordinated and attended by
with 22 people.

SMRC RRRF 14t November

Two talks/workshops on the new recycling changes were held at the Grove and at Subiaco
Library. A total of around 50 people attended the two talks.
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Get your R’s into gear, Subiaco Library 22" November

In addition, 17 people are signed up for a composting workshop in Mosman Park on 24th
November.

Recycling Hotline

The Recycling Hotline aims to answer all calls without referring the caller to other services or
websites. It has been advertised to Member Council Staff members and the general public.
Calls reached a maximum of 10/day during National Recycling Week. Further advertising and
a launch of the service is awaiting a new phone system with answering message capabilities.

Consistent Communications

The collateral promoting the new recycling guidelines was distributed to all Member Council
offices and community places. The electronic and social media versions have been shared
widely and used as an example of good practice by Local and State government bodies.

Branding progress
The rebranding program is progressing through building the new website, in communications
material from the WMRC and in signage.
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Recycle Right

' = Ask us how!
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MEDIA
Social Media Content

The team’s social media presence continues to be an effective medium for communication
and education issues and events with 138 new likes since late September on Facebook. The
most viewed post concerned the change in recycling rules and reached over 56,000 people
with 588 recorded shares.

Post Details

Performance for Your Post

WMRC Earth Carers
Published by Amy Mickelberg [?] - October 15 - @ 56,105 People Reached
Did you know recycling rules across WA have changed? In a bid to reduce
contamination and improve recycling rates please make sure you recycle 1,657 Reactions, Comments & Shares ¥
right.
To find out more about the changes visit hitps:/www.wmrc. wa.gov.au ga 1_°5P 588
Like )n Post )n Share
7 2 5
OLove P On Share

e . aha st 5
x ﬁ x ' x e 1? Wow 1:-'" Post 14 Shares
\ TS fo e

Soft Plastics Polystyrene Aerosol Cans Meat Trays I’

2 1 3
& Angr Dn Post On Share
56,105 8,476 =
People Reached Engagements s 473 138 235
R i Commen On Po On Share
Recent ACHvILy
Boosted on Oct 18 452 444 8
Audience: Australia: Marine Pde, Perth (+3 mi) Wes. Shares Dn Post On Shares
By Amy Mickelberg - Completed
View Results 6,819 ros
564 870 5,385
D :: O Kristy Amott, Susan Williams and 113 others 77 Comments 444 Shares Fhoto Views Link Clicks [# Other Clicks
NEGATIVE FEEDBACK
oY Like (J Comment 7> Share -
3 Hide All P
0 Report a 0 Unlike Page

Print Media Content

The following items concerning the WMRC have featured in the local press:
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Students are sharing their
Iunches at Jolimont Primary
School, giving edible seraps
to the school’s new worm
farm.

Year 3 students won the
worm farm and compost bin
by coming up with great names
for the Subiaco council's rub-
bish trucks.

They siggested Wally the

N AR i’ . 73
Earth Carer Amy Wame with Jolimont Year § sustainability crew Sara Tan, Eve Fletcher and Alyssa Wa-
hov and school officer Nicole Macnaughtan setting up the worm farm.

Wriggly additions to school yard

Waste Warrior and Recyelone,
as part of the council’s “name
our brucks” competition earlier
this year.

Amy Warne from Earth
Carers helped the school to set
up the worm farm, showing the
school’s Year 6 sustainability
leaders how to look after the
new additions.

The worms will be put to
waork recycling friiit and veg-

L s

etable scraps and shredded
newspaper.

“They will also be used as g
valuable i *ling education|
tool,” school officer Nicolel
Macnaughtan said.

The Year 6 sustainabil-
ity leaders and teacher Mel|
Hosgen will oversee the worm|
farm and all classes will have|
an opportunity to be part of the

new recycling program.

Post Newspaper 18" October 2018
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City of Subiaco to launch first e-waste
drop-off day

November 8th. 2018, 1K00AM | Written by Victoria Rifici ~ Western Suburbs Weekly

SUBIACO residents will have the opportunity to put e-waste in the CASOTTI PLUMBERS
right place and recycle at the City of Subiaco’s Waste Depot on COMMERCIAL § DOMESTIC
November 17The initiative, part of National Recycling Week, is part
of the City of Subiaco and Western Metropolitan Regional Council's | Therm-oz Shower

free e-waste drop-off day. Mixer from $580%
SUPPLIED & INSTALLED

||

Western Metropolitan Regional Council's (WMRC) chief executive
Stefan Frodsham, said unwanted or broken computers, printers and m
TVs could be dropped off from 10am to 4pm.

“The e-waste drop off day will ensure valuable resources are being

reused or recycled, and not sent to landfill,” Mr Frodsham said. =

“Items such as televisions and computers contain valuable

resources and almost 95% of e-waste materials are recyclable and F" Bedfordale: Homicide detectives

" i - = investigale body found on Canning
some elements like gold and platinum will be reused. Dam Road

Subiaca Mayor Penny Taylor said the free drop off day was an santarctica
important reminder about how to correctly dispose of e-waste j b=
items.

“The City of Subiaco is pleased to host WMRC's first community e-

waste drop off day,” Ms Taylor said. Win tickets to The Antarctica

2 3 Za Experlence
“ encourage Subiaco residents and those who live in our P

neighbouring local governments to get their old electronics ready ENTER NOW ALL COMPETITIONS
for drop off day.”

For mere information contact the City of Subiaco on 9237 9222.

Western Suburbs Weekly (online) 8 November 2018

Drop off e-waste

on Saturday

SUBIACO residents are asked
to put e-waste in the right
place and recycle at the City
of Subiaco’s waste depot on
November 17.

The National Recycling Week
initiative is part of the City of
Subiaco and Western Metro-
politan Regional Council's free
e-waste drop-off day.
Unwanted or broken comput-
ers, printers and TVs can be
dropped off from 10am to
4pm on the dedicated day.

Western Suburbs Weekly (print) 15 November 2018
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Advertisements

National Recycling Week

Free Mattress
Recycling”

West Metro Recycling Centre @ .

12 November to 18 November

What can be dropped off free at the Centre?*
Cardboard
Clothing
Electronic waste and mobile phones QE
Household and car batteries
Gas bottles
Scrap metal
Househeld paint, chemicals and aerosols

*Domestic quantities only, Limit of 2 mattresses per vehicls per visit (mattress and bed base are
2 items, additional mattresses $25). Praof of address may be requested

Please nate that this is a temporary change to WMRC Fees and Charges 2018419 for the period
12 018 November only. Qutside these dates and conditions, the standard $25 charge will apply

Western West Metro Recycling Centre

Melmpolnan Corner of Brockway Rd and Lemnos St, Shenton Park

Regional Council | Mon - Fri 7.30am - 3.45pm | Weekends 10am - Tpm
Managing waste wisely | Recycling Hotline: 9384 6711

Post Newspapers November 10t p7

Saturday, 17 November - 10am to 4pm
City of Subiaco Waste Depot, 2 Upham Street, Subiaco

Put e-waste il‘l Drop off your old TVs, DVD players, printers,
. laptops, monitors, computers, and any computer
the right place and s 5 e

parts you have lying around. For more information

recycle instead contact City of Subiaco (08) 9237 9222,

o Western Proudly supported by 3552
Metropolitan . : L
Regional Council | TVanaging waste wisely

STAFF ISSUES

Amy Kerr joined the team as a Communications and Education Support officer with Hazel
Hodgkin in a similar casual position.

STATUTORY ENVIRONMENT
WMRC Establishment Agreement 1998 6.1 (c)

CONSULTATION
Nil
Page 48 of 54
Minutes of Ordinary Council Meeting held 6 December 2018



REPORT IMPLICATIONS

Policy Implications
Nil

Financial Implications
All Communications and Education activities are provided for in the existing budget.

Strategic Implications

Activities are aligned to Key Strategy 4 of the Strategic Community Plan 2012/3 “Increase the
knowledge and engage the local community to improve waste management”. They also
contribute to Key Strategy 1 “Achieve a comprehensive, cost effective waste management
service across the region”, Key Strategy 2 “Increase the number of Councils, businesses and
people using our services” and Key Strategy 3 “Reduce waste to landfill”.

COMMENTS
Nil

VOTING REQUIREMENT
Simple majority

Moved: Cr Rodda Seconded: Cr Stroud

RESOLUTION

11.1.1 That Council receive the Communications and Education Report to 23" November.
CARRIED 4/0

Visitors Peter Ward and Lucas Wilks entered the room at 6:42 pm
Cr Stroud left the room at 6:47pm
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11.2 WASTE OPERATIONS PROGRESS REPORT FOR
SEPTEMBER/OCTOBER 2018

Responsible Officer: Manager Operations

Date: 19 November 2018
Attachment 9: Waste Receivals Data
SUMMARY

This report provides updates on the status of waste operations. Council is required to receive
the report.

BACKGROUND
Nil

DETAIL
Waste Statistics

Total waste receivals (excluding AWT waste) for the year to date are down some 10% from
this point in 2017-18. Member Council Waste tonnes are down compared to this point in
2017-18.

Commercial tonnages in the year to date are down very significantly from 2017-18. Green
Waste tonnes are down slightly from this point in 17-18. Attachment 9 provides waste
receivals data to 31 October 2018.

STATUTORY ENVIRONMENT
Nil

CONSULTATION
Nil
REPORT IMPLICATIONS

Policy Implications
Nil

Financial Implications
Nil

Strategic Implications
Nil
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COMMENTS
Nil

VOTING REQUIREMENT
Simple majority of Council

Moved: Cr Haynes  Seconded: Cr Rodda

RESOLUTION
11.2.1 That Council receive the report.

CARRIED 4/0
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11.3 PROGRESS ON COUNCIL RESOLUTIONS

Responsible Officer: Chief Executive Officer

Date: 27 November 2018
Attachment 10: Progress on Council Resolutions
SUMMARY

A schedule showing progress on WMRC resolutions up to and including the 27 Nov 2018
meeting is presented in Attachment 10. The schedule is extracted from the master schedule
which has a record of all WMRC resolutions from 2007. Only outstanding resolutions or those
recently finalised are shown on the schedule.

BACKGROUND
In October 2007 Council decided that a report tracking the progress of Council resolutions be
presented at Council meetings.

DETAIL
Refer to Attachment 10.

STATUTORY ENVIRONMENT
Local Government Act 1995

CONSULTATION
Nil

REPORT IMPLICATIONS

Policy Implications
Nil
Financial Implications

Nil

Strategic Implications
Nil
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COMMENTS
Nil

VOTING REQUIREMENT
Simple majority

Moved: Cr Haynes  Seconded: Cr Rodda
RESOLUTION

11.3.1 That the information be received.
CARRIED 5/0

Cr Stroud re-entered the room at 6:49pm

12. MOTIONS FOR WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

13. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil

14. MEMBERS QUESTIONS WITHOUT NOTICE
Nil

15. URGENT BUSINESS APPROVED BY THE PERSON PRESIDING OR BY DECISION

15.1 Resolution available at page 5

15.2 Submission to DWER Customer Service Standards for the CDS Collection Network
Responsible Officer Recommendation

15.2.1 That Council endorse the WMRC’s submission to the DWER Customer Service
Standards for the CDS Collection Network

Moved: Cr Hohnen  Seconded: Cr Rodda
RESOLUTION

15.2.1 That Council endorse the WMRC’s submission to the DWER Customer Service
Standards for the CDS Collection Network

CARRIED 5/0
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16. MATTERS BEHIND CLOSED DOORS

Moved: Cr Rodda Seconded: Cr Stroud

That the meeting proceeds behind closed doors, to hear Item 16.1 and 16.2 at 6:50pm
Mr Crichton was invited by the Chairman to stay in the room

That the meeting resume in open session at 7.32pm

Moved: Cr Hohnen  Seconded: Cr Rodda

Whilst the meeting was behind closed doors, Council resolved the following:

16.1 DICOM CONFIDENTIAL PROGRESS REPORT
Moved: Cr Hohnen Seconded: Cr Rodda

RESOLUTION
16.1.1 The DiCOM Confidential Progress Report of 27 November 2018 be noted
CARRIED 5/0
16.2 WDA UPDATE
Moved: Cr Hohnen Seconded: Cr Rodda
RESOLUTION
16.2.1 That Council note this report
CARRIED 5/0

17.  BUSINESS NOT DEALT WITH FROM A PREVIOUS MEETING
Nil

18. GENERAL BUSINESS
Nil

19. CLOSURE OF MEETING
There being no further business, the meeting closed at 7:36pm
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