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1. DECLARATION OF OPENING  
Welcome and opening of meeting at 2:04 by Chair Don Burnett, CEO of the Shire of Peppermint 
Grove. 

2. RECORD OF ATTENDANCE AND APOLOGIES 

Leave of Absence 
Nil 
 
Apologies 

3. CONFIRMATION OF PREVIOUS MINUTES 
Draft minutes from the CEOAC meeting held on 19 November 2020 are at Attachment 1. 
 
CEOAC and OFFICER’S RECOMMENDATION 

3.1 The minutes of the CEOAC meeting held on 19 November 2020 be accepted as a true 
and proper record of that meeting. 

Moved: Carissa Bywater Seconded: Cliff Frewing CARRIED: 4/0 

 

Member Position Council 

Mr D Burnett (Chair) Chief Executive Officer Shire of Peppermint Grove  

Ms C Bywater Chief Executive Officer Town of Mosman Park 

Mr M Scott Chief Executive Officer Town of Cottesloe 

Mr C Frewing Chief Executive Officer (Acting) City of Subiaco 

Visitors Position Council / Organisation 

Mr S Frodsham Chief Executive Officer WMRC 

Mr P Engel Manager Operations WMRC 

Ms A Bell Manager Finance & Governance WMRC 

Ms L Eustance Manager Communications & Education WMRC 

   

   

Ms L Ledger Chief Executive Officer Town of Claremont 

Mr K Hincks Director Infrastructure & Works Town of Cambridge 
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4. MATTERS FOR CONSIDERATION 

4.1 Confidential Report – DiCOM Facility 

The WMRC Chief Executive Officer will speak to the immediately previous confidential reports, 
emails and minutes which have been circulated to CEOAC members. The protocol followed is 
that all confidential and other information provided to WMRC Councillors is copied to CEOAC 
members.  
 
The confidential reports, emails and minutes referred to above are not reproduced as an 
attachment to this agenda, but members are reminded they are: 
 

• DiCOM Confidential Progress Report of 20 November 2020 dealt with at the WMRC 
Ordinary Meeting of 3 December 2020. 

 
Members will be updated verbally on any new developments. 
 
Answers to questions from members will be provided where possible. 
 
CEOAC and OFFICER’S RECOMMENDATION 
 
4.1.1 The verbal report of the WMRC CEO be noted. 

Moved: Matthew Scott Seconded: Carissa Bywater CARRIED: 4/0 

 

4.2 Confidential Report – Waste to Energy Tender 

At the OCM of 3 Dec 2020, the WMRC Council appointed East Rockingham Waste to Energy as 
preferred tenderer and requiring that the Waste Supply Agreement negotiations be concluded by 
29 Jan 2021. 
Members will be updated verbally on any new developments. 
 
CEOAC and OFFICER’S RECOMMENDATION 
 
4.2.1 The verbal report of the WMRC CEO be noted. 

Moved: Carissa Bywater Seconded: Cliff Frewing CARRIED: 4/0 
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4.3 FOGO update and transition 

One feature common to all Member Council waste plans is the plan to transition to FOGO by the 
DWER target date of 2025.  WMRC’s waste plan includes a commitment to support that 
transition; and the West Metro RC is already licensed to receive FOGO waste. However, 
enquiries with potential processors have so far not resulted in any particularly attractive options. 
CEOAC will be aware that WMRC advised the Town of Cottesloe to delay their start of FOGO 
collection from early 2021 to 2022 or beyond because of a lack of availability of FOGO 
processing facilities. We are aware that this situation is evolving such that suitable options may 
be available from later in 2021 or 2022. 
We advise that some coordination of changeover to FOGO occurs between Member Councils.  
Reasons for this include the following:  

• Minimising FOGO haulage/processing costs  
• Minimising community confusion and resultant contamination in either FOGO or GO bins 
• Ability to make communications consistent between councils 
• Avoiding collection logistics complications (particularly for those councils serviced by 

SUEZ) 
• Minimising changeover costs through bulk purchasing 

Experience elsewhere (albeit mostly with the change from a two-bin system to FOGO) suggests 
that the planning and communication for FOGO should start a good six to twelve months before 
the rollout.  This implies planning should start late this FY or early next.  
Responses to the City of Subiaco’s waste plan community consultation indicated a high degree of 
resident support for a move to FOGO. The Town of Cottesloe’s Council resolution included: 

• a goal of implementing FOGO as soon as possible,  
• interest in a suitable processing facility being developed for its use and  
• the benefit of collaboration in the move to and implementation of FOGO.  

The Town of Cottesloe already has DWER funding granted for FOGO introduction.  This is a 
partial coverage of the changeover costs. If any other Member Councils wish to pursue DWER 
funding for the 2021-22 financial year, applications will be accepted by DWER between 1 Feb to 
31 March.  

OFFICER’S RECOMMENDATION 

4.3.1 WMRC works in collaboration with Member Council staff to form a plan for a 
coordinated transition to FOGO in line with Waste Plans and reports back to the next 
CEOAC with an outline plan.  
The committee wanted to ensure that expected financial implications were made explicit in the 
planning document 

CEOAC RECOMMENDATION 

4.3.1 WMRC works in collaboration with Member Council staff to form a plan for a 
coordinated transition to FOGO in line with Waste Plans and reports back to the next 
CEOAC with an outline plan particularly noting the financial implications of FOGO 
introduction and ongoing costs. 
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Moved: Cliff Frewing Seconded: Carissa Bywater CARRIED: 4/0 

5. INFORMATION ITEMS 

5.1 WMRC Council Meeting Outcomes 

WMRC held its most recent OCM on 3 December 2020.  The Council at the meeting: 

• Awarded East Rockingham Waste to Energy preferred tenderer status on RFT 01-2020 
Receipt of Residual Waste for Energy Recovery. 

• Noted the completion of a WMRC Integrated Risk Register. 
• Rescinded all existing Council policies replacing them with six new policies. 
• Set OCM and CEOAC meeting dates for 2021. 
• Approved the completion of the 2019/20 OAG Audit. 

 

CEOAC and OFFICER’S RECOMMENDATION 

5.1.1 The report be noted. 

Moved: Carissa Bywater Seconded: Cliff Frewing CARRIED: 4/0 

5.2 Verge Valet update 

Summary information of the cost, tonnages and resident feedback to date has been provided to 
all three councils currently participating in Verge Valet.  Mosman Park and Cottesloe look to be 
making significant savings on their annual total vergeside collection and processing budgets from 
the introduction of the Verge Valet service; and also achieving reductions in the amount of waste 
collected. 

 Mosman Park Cottesloe 

Estimated saving %  19% on 2019-20 budget 

8% on 2020-21 budget 

Unknown on 2019-20 budget 

16% on 2020-21 budget 

Waste reduction % on 
2018-19 (DWER 
figures)  

42% 

(note: GO bins introduced part 
way through 2018-19) 

32% 

Resident satisfaction remains high with around 80% of residents in both councils preferring the 
service to the traditional scheduled service.  
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Shire of Peppermint Grove will introduce Verge Valet from March.  

Supplying the Verge Valet service to the Town of Cambridge is progressing well; and affording 
benefits to all through economies of scale.  We have had interest in the service from the cities of 
Vincent, Perth, Fremantle, Melville, Cockburn, Canning, the Town of East Fremantle, and other 
regional councils. We are investigating a licensing model for non-neighbouring councils.  

CEOAC and OFFICER’S RECOMMENDATION 

5.2.1 The report be noted. 

Moved: Carissa Bywater Seconded: Cliff Frewing CARRIED: 4/0 

5.3 Waste Plans Progress  

The WMRC has been progressing waste plan production with all five Member Councils.  The 
current status is as shown below: 

Council Waste plan status as at early January 2021 
Town of Claremont To be presented to Council Feb 2021 

Town of Cottesloe Accepted by Council, with DWER for finalisation 
Town of Mosman Park To be presented to Council Feb 2021 

Shire of Peppermint Grove Accepted by Council, with DWER for finalisation 

City of Subiaco Accepted by Council, with DWER for finalisation 

Western Metropolitan Regional 
Council 

Accepted by Council, with DWER for finalisation 

Part 1 of the plan provides the context/baseline against which Part 2; the Implementation Plan is 
developed. Councils to sign off on Part 2 of the Plan as this sets out how the local governments 
will deliver their services going forward (See Section 43(2) of the WARR Act 2007). Once a waste 
plan is accepted by Council, CEOs send the plan alongside a signed self-assessment checklist to 
DWER for approval. 

On assessing the two Waste Plans currently submitted to DWER for finalising, there have been 
indications of concern by DWER that there will be a period, albeit limited, when WMRC Member 
Councils will be sending residual waste from a GO three bin system to Waste to Energy prior to 
the introduction of FOGO (see 5.4). The wording of all implementation plans has been altered 
slightly to acknowledge that this situation will be as short as possible. Our advice is that this will 
allow the waste plans to be accepted by DWER.  

CEOAC and OFFICER’S RECOMMENDATION 

5.3.1  The report be noted. 

Moved: Cliff Frewing Seconded: Matthew Scott CARRIED: 4/0 
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5.4 Operations Report  

Throughput  
Waste stream Sep / Oct 2020 Nov / Dec 2020 Change 
Bulk Waste 70 tonnes 298 tonnes 425% increase 

Cardboard 13.5 tonnes 21.8 tonnes 61.4% increase 
Total volume RC 3900 tonnes 4241 tonnes 8.75% increase 

The huge increase in bulk waste throughput is attributable to the rapid take up of Verge Valet by 
Town of Cambridge residents 
 
Household Hazardous Waste Program report for October to December quarter 
In the last quarter WMRC collected 9705kg of HHW of which 60% was water-based paint and 
27% household batteries.  
 
Procurement  
Four RFQ’s have been finalized and PO’s have been issued: 

• WA BOS for the built of 5 new waste transfer silos. The fabrication will commence by mid 
January and we expect the first silo to ready by mid March.  

• WA BOS for the fabrication of 4 new deflector plates which are integral part of the silo 
waste transfer system 

• Action Interior for the weighbridge office refit. We are planning to start transitioning the IT 
infrastructure from the weighbridge office into a temporary site office by the end of 
February and complete the work in the second week of March.  

• One new RFQ has been issued for the procurement of a cardboard compactor and bin. 
We requested a custom design which allows our residents to feed the compactor safely 
and us to bulk feed the compactor with a forklift. The compaction rate is estimated to be 
around 6 tonnes of cardboard, which will save us eight to twelve haulage trips per month 
at $190 per trip.  

 
New Service 
The Recycling Centre will start to offer our residents a new service: cooking oil collection for 
recycling. This free service will commence by the end of February 
 

CEOAC and OFFICER’S RECOMMENDATION 

5.4.1 The information be received. 

Moved: Matthew Scott Seconded: Cliff Frewing CARRIED: 4/0 
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5.5 Communications and Education Report 

The team is on track to meet all targets for the year as summarised in the attached table 
(Attachment 2) under the usual five program areas: 

1. Council consultation/support and joint planning/projects 
2. Waste reduction and recycling advertising 
3. Waste management community education 
4. Infrastructure planning and provision 
5. Representation to and collaboration with relevant bodies 

The WMRC has been successful in gaining WALGA support funding for bintagging 2000 houses 
across Mosman Park and Claremont in early 2021 (Peppermint Grove has declined involvement).  
Support for later years’ bintagging will be notified separately. 
 
CEOAC and OFFICER’S RECOMMENDATION 

5.5.1 The information be received. 

Moved: Cliff Frewing Seconded: Matthew Scott CARRIED: 4/0 

5.6 Financial Report 

The WMRC continues to perform well: 

• For November 2020, WMRC had an operating deficit of $154,399 compared to a budgeted 
deficit of $191,375 with a positive variance of $36,976. See Attachment 3a for a Statement 
of Comprehensive Income and Statement of Financial Position as of 30 November 2020. 

• For December 2020, WMRC had an operating deficit of $150,314 compared to a budgeted 
operating deficit of $201,475 with a positive variance of $51,161. See Attachment 3b for a 
Statement of Comprehensive Income and Statement of Financial Position as of  
31 December 2020. 

• As at December, Council had a provisional operating deficit of $41,041 compared to a 
budgeted operating deficit of $192,146 with a positive variance of $151,105.  

• At 31 December, revenue for the year-to-date was provisionally 2% below budget and 
expenses 7.8% below budget. 

• For the same period last financial year, owing to the receipt of court awarded legal costs of 
$507k, Council had a provisional operating deficit of $123,978 compared to a budgeted 
operating deficit of $177,415 with a positive variance of $53,436. Year to date revenue was 
1% above budget and expenses were 1% below budget.  

 
Note: 20/21 figures are subject to minor changes. 
 
OFFICER’S RECOMMENDATION 
5.6.1 The information be received. 
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The committee wanted an update on the components of the fixed fee 
CEOAC RECOMMENDATION 
5.6.1 The information be received and an updated breakdown of the components of the 

fixed fee be provided to the next CEOAC meeting. 

Moved: Cliff Frewing Seconded: Carissa Bywater CARRIED: 4/0 

 

5.7 Progress on CEOAC Recommendations 

An updated table highlighting the status of all CEOAC recommendations through to 11 January 
2021 is provided at Attachment 4.  All recommendations have been actioned apart from one on 
hold pending the resolution of the legal dispute with DiCOM. 

The table is presented at each CEOAC meeting with completed items being presented once. 

OFFICER’S RECOMMENDATION 

5.7.1 The report be noted. 

Moved: Matthew Scott Seconded: Cliff Frewing CARRIED: 4/0 

 

6. GENERAL BUSINESS 
There was discussion of WMRC’s capability to assist with shared OSH requirements 
  

7. CLOSURE OF MEETING 
Next Meeting 
Thursday 18 March 2021, 14:00 hrs, electronically  
Meeting closed at 2:56 
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