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Dear CEOAC Members 

 

I advise that the next meeting of the Chief Executive Officers’ Advisory Committee (CEOAC) of the 
Western Metropolitan Regional Council (WMRC) will be held at the Town of Cottesloe on Thursday 
15 July 2021 commencing at 2:00 pm.  

 

Stefan Frodsham 

Chief Executive Officer 

Western Metropolitan Regional Council 

 

1. DECLARATION OF OPENING  
Welcome and opening of meeting by Chair Don Burnett, CEO of the Shire of Peppermint Grove at 
2:00pm. 

2. RECORD OF ATTENDANCE AND APOLOGIES 

Leave of Absence 

Apologies 

 
 

Member Position Council 

Mr D Burnett Chief Executive Officer Shire of Peppermint Grove 

Mr D Vinicombe Chief Executive Officer (Acting) Town of Claremont 

Ms C Bywater Chief Executive Officer Town of Mosman Park 

Mr M Scott Chief Executive Officer Town of Cottesloe 

Visitors Position Council / Organisation 

Mr S Frodsham Chief Executive Officer WMRC 

Mr P Engel Manager Operations WMRC 

Ms L Eustance Manager Communications & Education WMRC 

Ms A Bell Manager Finance & Governance WMRC 

   

Mr C Frewing Chief Executive Officer (Acting) City of Subiaco 

Ms L Ledger Chief Executive Officer Town of Claremont 

Mr K Hincks Director Infrastructure & Works Town of Cambridge 
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3. CONFIRMATION OF PREVIOUS MINUTES 
Draft minutes from the CEOAC meeting held on 20 May 2021 are at Attachment 1. 

OFFICER’S RECOMMENDATION 

3.1 The minutes of the CEOAC meeting held on 20 May 2021 be accepted as a true and proper 
record of that meeting. 

CARRIED 4/0 

 

4. MATTERS FOR CONSIDERATION 

4.1 CONFIDENTIAL REPORT – DICOM FACILITY 

The WMRC Chief Executive Officer will speak to the immediately previous confidential reports, emails and 
minutes which have been circulated to CEOAC members. The protocol followed is that all confidential and 
other information provided to WMRC Councillors is copied to CEOAC members.  

The confidential reports, emails and minutes referred to above are not reproduced as an attachment to 
this agenda, but members are reminded they are: 

DiCOM Confidential Progress Report of 27 May 2021 dealt with at the WMRC Ordinary Meeting of 3 June 
2021. 

Members will be updated verbally on any new developments. 

Answers to questions from members will be provided where possible. 

 

OFFICER’S RECOMMENDATION 

4.1.1 The verbal report of the WMRC CEO be noted. 

CARRIED 4/0 

 

4.2 CONFIDENTIAL REPORT – WASTE TO ENERGY TENDER  

Following briefing sessions held at the Town of Mosman Park, this item has not yet been resolved by the 
WMRC Council. The WMRC CEO will provide a verbal update. 

OFFICER’S RECOMMENDATION 
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4.2.1 The verbal report of the WMRC CEO be noted. 

CARRIED 4/0 

 

4.3 SERVICE COSTS FOR MEMBER COUNCILS  

SUMMARY  
There has been some confusion as to the effects of the mixed fee model on costs. This paper sets out how 
total WMRC charges to member councils have substantially decreased since the last six-month period of 
the old financial model from 1 July – 30 Dec 2018. 

BACKGROUND  
Until 31 Dec 2018, WMRC met all costs through gate fees.  Gate fees for both member councils and 
commercial customers covered both fixed and variable costs. In this way fixed costs attributable to member 
councils were shared amongst member councils on a waste-generated basis.  

Owing to an exemption granted for GO Bin and bulk waste collected in Cottesloe, there was a shortfall in 
fixed costs contributions beginning in 2014, equivalent to around $25 per tonne on member council waste 
receipts.  This deficiency was covered by increases in gate fees for residual waste, bulk waste and 
greenwaste associated with the WMRC budgets between 2015 and 2018. The deficiency was rectified on 
an equitable basis with the introduction of the mixed fee model on 1 Jan 2019. 

Under the old model, any tonnage delivered to the WMRC above its conservative budget projections would 
result in additional overhead payments. With the $280 gate fee for general waste and bulk waste including 
a $125 overhead charge (the variable haulage and disposal cost was $155 per tonne), every tonne delivered 
above budget projection represented an overcharge for members of $125.  For greenwaste an extra tonne 
delivered represented an overcharge of $45. 

The mixed fee model for member councils saw the share of fixed fees attributable to member councils being 
met by fixed fee contributions shared amongst member councils on a population basis, rather than being 
covered through gate fees. The mixed fee model ended the defect in the old model of overcharging member 
councils for overheads. 

With member councils’ share of fixed costs covered by contributions billed on 1 Jan and 1 Jul each year, 
gate fees for member councils were reduced to a level sufficient to cover marginal costs (i.e. only the cost 
of haulage and treatment or disposal). 

Beginning in July 2018, WMRC embarked on a root and branch review of its costs, with the aim of lowering 
costs and gate fees for member councils. WMRC first focussed on the principal areas of expenditure which 
were: 

• general waste disposal 
• salaries and wages 
• green waste processing 
• waste haulage 
• bulk waste disposal 
• consultancy costs 
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MEMBER COUNCIL COSTS  
The following table sets out that total costs billed to four member councils have decreased significantly in 
the two-year and half year period since 1 July – 31 December 2018. In this waste receipts have increased 
by 15%, mostly attributable to receipt of GO Bin and bulk waste from Cottesloe beginning in 2019. 

Council Charge 1 Jul–31 Dec 
2018 

1 Jan–30 Jun 
2021 

Reduction in 
three years 

Mosman Park 

Gatefees $393,051 $155,414  

Fixed cost $0 $180,568  

Total $393,051 $335,981 14.5% 

Claremont 

Gatefees $485,984 $202,278  

Fixed cost $0 $212,297  

Total $485,984 $414,575 14.7% 

 

Cottesloe 

Gatefees $294,819 $152,347  

Fixed cost $0 $167,590  

Total $294,819 $319,937 See note 2 

Peppermint Grove 

Gatefees $120,638 $45,116  

Fixed cost $0 $34,326  

Total $120,638 $79,441 34.1% 

Subiaco 

Gatefees $771,030 401,168  

Fixed cost $0 $341,891  

Total $771,030 $743,059 3.6% 

 

Total 

Gatefees $2,065,522 $769,082  

Fixed cost $0 $803,975  

Total 2,065,522 $1,884,862 8.8% 

Notes:  

1. Bulk waste collection (Verge Valet) costs excluded; bulk waste receival costs included. 
2. Not directly comparable as Cottesloe’s GO Bin waste and vergeside waste was not delivered to the WMRC in 2018; 

whereas it is now. 
3. Subiaco has not yet implemented a 3rd bin, so not yet realising the full benefits of WMRC’s low greenwaste gate fee ($40 

per tonne) compared with general waste fee ($145 per tonne).  Also, Subiaco costs now include receipt and haulage of 
recyclables which was not a service provided in 2018. 

4. The conservative overall 11.2% decrease in Member Council costs has been achieved at the same time as delivering 
significant new and improved services including: 

• Recycling centre opening hours increased by 24% for the benefit of residents 
• Recycling rate more than doubled to 46% of all waste received 
• Verge Valet service developed and rolled out, with significant savings in bulk waste costs and improved service 

for Member Councils 
• Eight new drop-off recycling services for residents 
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• Recycling Hotline saving Member Councils significant costs in responding to resident waste management 
queries 

• WMRC’s waste planning service for Member Councils’ statutory waste plans. 
 
 
The following Table demonstrates that the new financial model has helped reduce total costs to Member 
Councils by 5.5% since 2018-19, despite tonnages received increasing by 15% in that time. The net result 
has been an 18% decrease in costs per tonne.  

 2018-19 2020-21 Change 

Total MC charges $4,044,914 $3,820,577 - 5.5% 

Member Council 
tonnes delivered 

14,453 16,625 15.0% 

Total MC charges per 
tonne of waste 
delivered 

$279.87 $229.81 -17.9% 

 
Note: 
Tonnes delivered by MC excludes waste delivered by residents which act to further decrease average costs per tonne; and 
considerably reduce collection and disposal costs for Member Councils. 
 

Improving financial performance 
Reduced costs for member councils have been achieved through savings accruing from: 

• Contributions to overheads from increasing levels of business from neighbouring non-member 
councils and commercial sources. 

• Effective procurement by WMRC resulting in reduced disposal, haulage and waste treatment 
costs. 

• The mixed fee model has reduced fixed cost contributions from members, ending the overcharging 
of overheads implicit in the old model 

• Administrative efficiencies 
• Reductions in other costs including consultancies and rent. 

 

A clear indication of WMRC’s success in reducing costs while improving services and a better bottom line 
– achieved with no increases in fees and charges – is shown in the following table. 

Year WMRC annual loss 

2017-18 $1,182,858 

2018-19 $796,968 

2019-20 $449,965 

2020-21 (budget) $274,245 

 

RESPONSIBLE OFFICER’S RECOMMENDATION  
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4.3.1 CEO’s note that there have been substantial reductions in Member Councils’ 
waste management costs resulting from gains in efficiency and effectiveness at 
WMRC. 

CARRIED 4/0 

 

 

4.4 WMRC HHW ARRANGEMENTS  

At the meeting of 22 June 2021 at the Shire of Peppermint Grove CEOs requested research about WMRC 
providing Household Hazardous Waste (HHW) collection facilities to residents of Local Governments 
which do not contribute to the provision of the facilities. Questions were under three headings; each will be 
explored in turn.  

Investigate the mechanism/heads of power which allows the situation of WMRC Member Councils 
paying for the HHW collection and storage from residents of other districts to continue.  
WMRC has an MOU with WALGA to provide the service to 2023.  This is the latest in a series of such 
MOUs which go back at least 10 years. The state government pays for disposal/processing /haulage of 
the collected material and contributes towards the infrastructure cost. WALGA administer the scheme. 
Over the last 10 years the Waste Authority has spent around $50,000 per year on collecting and disposing 
of the HHW collected at WMRC and they contributed $20,703 towards infrastructure upgrades in 2015/16.  

Under the scheme all of the local governments that host collection points have to be open for free drop off 
to all comers. The map from WALGA shows the five- and ten-minute drive time rings around some of the 

existing permanent collection points (WMRC, 
Balcatta, Fremantle and Tamala Park). The chart 
shows that the HHW service on Brockway Rd 
effectively covers the central west metropolitan 
area including parts of the Cities of Perth,  
Vincent and Belmont. 

WALGA state that all HHW host councils provide 
the service to a significant number of residents 
from beyond their borders, for example our 
batteries collection from community collection 
points are currently going to City of Stirling’s 
Balcatta facility 

Producer Responsibility Schemes like Paintback 
and the forthcoming Battery Stewardship 
Scheme (from January 2022) act to reduce the 

costs to the HHW scheme, though not to the collection points. 

The WARR Act states that household waste is a Local Government responsibility. Waste Local Laws 
prohibit HHW in liquid or solid form in kerbside bins.  All WMRC Member Councils either have Waste 
Local Laws or are creating them based on WALGAs template. In our Waste to Energy WSA there is a 
prohibition on HHW in the waste stream.  
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The risks of batteries and other flammable materials in the kerbside bins relate to truck fires, processing 
facility fires and landfill fires.  Other Hazardous Materials also have negative environmental impacts and 
associated costs when disposed of incorrectly.  The impact of this is of greater cost to local governments 
than providing an accessible HHW facility.  

Can WMRC pass a resolution to provide greater equity to the scenario?  
The only effective possibility is to encourage major non-Member Council local governments to contribute 
by becoming Participating Councils in exchange for an annual fee. This line of approach by WMRC has 
been in progress for nearly three years, with a positive response in the Town of Cambridge’s case.  The 
City of Nedlands, though reliant upon the WMRC HHW service, is yet to agree to WMRC’s proposal. 

Can the State Government impose a charge on local governments which are benefitting from other 
LGA assets such as WMRC but do not contribute to costs? 
There does not appear to be any mechanism for the State to do that. 

WESROC might be a useful forum for Member Councils to discuss a way of resolving the issue after 7.5 
years of the City of Nedlands taking advantage of the HHW service funded by five of its fellow WESROC 
members (and joined by a sixth, the Town of Cambridge, as from September 2020). 

 

OFFICER’S RECOMMENDATIONS 

4.4.1 The report be noted. 

4.4.2 CEOs consider discussing the HHW situation at WESROC.  

COMMITTEE RECOMMENDATIONS 

4.4.1 The report be noted. 

4.4.2 WMRC approach the new Mayor and CEO of the City of Nedlands concerning this matter.  

CARRIED 4/0 

 

4.5 WMRC CEOAC KEY PERFORMANCE INDICATORS 

At the meeting of 22 June 2021 at the Shire of Peppermint Grove, CEOs considered it would be useful to 
agree on a set of key performance indicators (KPI) for WMRC to report to CEOAC. Such performance 
indicators could be reported on at regular intervals. 
KPIs should provide the most relevant and important performance information to enable 
organisations to understand whether they are on track towards their strategic goals. 
Performance measurement should clearly identify end goals and the path required to achieve them, then 
carefully design meaningful measures to assess performance.  
Key performance indicators are either qualitative or quantitative. A quantitative KPI is a 
measurable characteristic - involving numbers. A qualitative KPI is a ‘descriptive’ characteristic – 
an opinion, a property or a trait – involving measuring customer or employee satisfaction through 
surveys. The survey data is quantitative, but measures are a subjective interpretation of opinions. 
Performance Measurement needs to balance quantitative and qualitative measures to gain a real 
understanding of performance. 
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Sources for KPIs 
Key performance indicators (KPI) for WMRC to report to CEOAC are best derived from the responsibilities 
set for WMRC in the Establishment Agreement.  Other relevant sources which identify end goals and the 
path required to achieve them are: 

• State Waste Avoidance and Resource Recovery Strategy 2030 

• WMRC Strategic Community Plan 2019/20 to 2029/30 

• WMRC and Member Council Statutory Waste Plans 

• WMRC Occupational Health and Safety Management Plan 

• WMRC Long Term Financial Management Plan 

Also relevant to KPI is the CEOAC Terms of Reference, a copy of which is attached at Attachment 2. 

Establishment Agreement – Regional Purposes 

The responsibilities set for WMRC in the Establishment Agreement are as follows: 

• Collection, treatment and disposal of waste; 

• Recycling and reuse of waste and other materials including, but not limited to greenwaste and soil; 

• Provision of facilities for collection, treatment and disposal of waste and/or for the recycling or 
reuse of waste and other materials; and 

• Education and promotion regarding processes, industries or activities relating to the collection, 
treatment and disposal of waste and/or to the recycling or reuse of waste and other materials. 

State Waste Avoidance and Resource Recovery Strategy 2030 

The Waste Strategy 2030 sets specific waste management targets for Local Government; these targets in 
turn are reflected in the objectives and action plans set by the WMRC and each Member Council in their 
respective Statutory Waste Plans. They are as follows: 

Avoid 

• By 2025 – 10% reduction in waste generation per capita.  

• By 2030 – 20% reduction in waste generation per capita.  

Recover 

• By 2025 – increase material recovery to 70%.  

• By 2025 – provide a FOGO collection service. 

• By 2030 – increase material recovery to 75%.  

• From 2020 – recover energy only from residual waste. 

Protect 

• By 2030 - no more than 15% of waste to be landfilled.  

• By 2030 – all waste is managed and/or disposed to better practice facilities. 

WMRC Strategic Community Plan 2030 – Key Strategies 
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WMRC’s Strategic Community Plan 2030 sets out six key strategies. These strategies are based on the 
WMRC providing quality of service and value for money for Member Councils; on the WMRC effectively 
and efficiently fulfilling its responsibilities under the Establishment Agreement; and assisting member 
councils achieve State Waste Strategy 2030 targets. They are as follows: 

1. Achieve a comprehensive, cost effective waste management service across the region. 

2. Increase the number of Councils, businesses and people using our services. 

3. Divert waste from landfill by making materials and energy recovery available. 

4. Promote and facilitate waste avoidance and responsible waste management in the community. 

5. Develop a strong and capable organisation. 

6. Contribute to the development of effective policy and advocate on our member councils’ behalf. 

WMRC Occupational Health and Safety Management Plan 2020-21 

The WMRC Occupational Health and Safety Management Plan 2021 requires that WMRC 

• Establish and maintain an effective occupational health and safety system.  

• Ensure a structured and consistent safety management system that is implemented across all 
WMRC's work areas. 

• Continuously improve the management of health and safety within the organisation. 

WMRC reports on safety matters and the implementation of the OHSM plan of to all Ordinary Council 
Meetings. The OHSM plan is reviewed annually for the approval of Council.  It includes Positive 
Performance Indicators to measure the effectiveness of safety systems, processes, and management as 
well as compliance.    

Long Term Financial Management Plan – statutory targets 

The WMRC Long Term Financial Management Plan includes the following targets set by the State 
Government for all local governments. 

• Operating surplus (at least 1%) 

• Current Ratio (at least 1) 

• Asset Sustainability Ratio (at least 90%) 

• Asset Consumption Ratio (target 50%) 

• Asset renewal (target 75%) 

• Own source revenue coverage (at least 40%) 

The WMRC reports on its performance against these targets to Council and the State 
Government. 

CEOAC Terms of Reference (see Attachment 20 

The CEOAC Terms of Reference charge the Committee to monitor, review and provide feedback on the 
performance of the WMRC from the perspective of Member Councils, especially relating to: 

• Quality of service 
• Value for money 
• Opportunities for improvement in service delivery. 
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The Terms of Reference also make the Committee responsible to advise on and contribute to WMRC 
strategic matters including: 

• Planning and policy development 
• Projects 
• Business development 
• Waste treatment including energy recovery 
• Other matters of regional relevance 

 KPI for reporting to CEOAC should act to assist the Committee in discharging these responsibilities. 

WMRC Performance Themes 
In relation to meeting the performance expectations of its Member Councils, the preceding review of 
sources for WMRC KPI suggest the following themes: 

• Quality of Service 

• Value for money 

• Waste management performance 

• Customer satisfaction 

For discussion purposes, these themes are reflected in the following proposed KPIs. 

KPI Type Measuring Reference documents  

   EA – 
Regional 
Purpose 

State Waste 
Strategy & 

Waste Plans 

SCP Key 
Strategy 

CEOAC ToR 

1.Reduction in 
waste 
generation per 
capita 

Quantitative 
– time series  

Effectiveness of 
WMRC Comms & 
Ed 

Waste 
education & 
promotion 
(#4) 

Avoid 
10% by 2025 
20% by 2030 

#4 Monitor & review 
quality of service 

& value for money 

2. Recycling 
rate 

Quantitative 
– time series 
percentage 

Quality of service 

Effectiveness of 
community drop-off 
services 

Recycling and 
reuse (#2) 

Recover 
70% by 2025 
75% by 2030 
Recover energy 
only from 
residual waste 
from 2020  

#3 Monitor & review 
quality of service 

& value for money 

3. Waste 
landfilled 

Quantitative 
– time series 
percentage 

Quality of service 

Effectiveness of 
WMRC strategy 

Disposal of 
waste (#1) 
Recycling and 
reuse (#2) 

Protect 
15% or less of 
waste landfilled 
by 2030 

#3 Monitor & review 
quality of service 

& value for money 

4. Weighted 
average 
member 
council gate 
fee - index 

Quantitative 
– time series 
index 
compared to 
CPI 

Value for money   #1 Monitor value for 
money 
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5. Revenue 
from non-
member 
sources  

Quantitative 
– percentage  

Value for money 

Effectiveness of 
business 
development 

  #1#2 Monitor & review 
value for money & 

advise on 
business 

development 

6. Resident 
use of 
services – 
number of 
visits 

Quantitative Quality of service 

Effectiveness of 
comms & ed 

  #2 Monitor & review 
quality of service 

& value for money 

7. Customer 
satisfaction - 
Recycling 
Centre users 

Qualitative 
by survey 

Quality of service 

Value for money 

  #1 Monitor & review 
quality of service 

& value for money 

8. Customer 
satisfaction -
Member 
Councils  

Qualitative 
by survey 

Quality of service 

Value for money 

  #2 Monitor & review 
quality of service 

& value for money 

 

 

OFFICER’S RECOMMENDATIONS 

4.5.1 CEOs decide upon CEOAC Key Performance Indicators and reporting intervals. 

4.5.2 WMRC to develop and circulate for comment a Member Council customer satisfaction 
survey. 

CARRIED 4/0 

 

4.6 WMRC COMMUNICATIONS AND EDUCATION SERVICES TO 
MEMBER COUNCILS 

The WMRC’s Communications and Education team works collaboratively with other Local Governments, 
DWER, WALGA and WMRR to ensure that communications and education offerings are consistent with 
elsewhere in the state.  It is a member of Recycle Right which provides authorised, WA-specific, up-to-
date, consistent information on how to deal with a very wide range of household waste materials.  Unless 
otherwise noted, WMRC services are provided free to Member Councils. The team addresses issues 
around all types of household waste, not just that which goes in household bins. It works both to help the 
community minimise waste and best manage it.   

The following is a comparison of aspects of the service in comparison with that provided by commercials 
(principally Cleanaway and SUEZ). The table is colour coded as follows: 
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Full service Partial service No service 

 

Communications/ education 
aspect 

WMRC Commercials 

What goes in each bin For all three bins according to the 
Consistent Communications protocol 
and Waste Sorted compliant. Included 
in waste calendars 

Only for the bins.  
Generally, focus on 
what does and does not 
go in recycling bin 

How to deal with items that do 
not go in any bin 

Included through items collected at 
West Metro RC and at community 
recycling stations. Listed on Recycle 
Right and included in waste calendars 

Not included or listed as 
‘contact your council’ 

How to avoid waste A consistent team focus. Examoled 
include Plastic Free July membership, 
Low Waste event checklist, workshops, 
community and school talks and 
displays. The Recycling Hotline 
provides a point of connection to reuse 
avenues (eg GiveWrite, ParaQuad, 
Dismantle, Repair Lab etc) 

Not included 

Bin schedules, bin 
maintenance, extra bins 

Schedule information and contact 
information on waste calendars 

Included 

Schools program Schools incursions and talks on request 
and provided free to schools. 
Worksheets available through Recycle 
Right. School incursions cover all 
aspects of waste management under 
DWERs “be a GREAT sort” campaign 
and are popular, reach up to 350 
students in a day and are high energy 
and well-received. Primary and 
secondary schools options.  

Schools incursions 
included as an extra 
cost to contract. Eg 
SUEZ: Five worksheets, 
five 45-90 minutes, 
presentation  

Community groups talks  On request  Not included 

Waste facility site tours Regular – own site, other RC sites, 
commercial sites, charity/community 
sites (some include nominal $5 fee) 

No public WA site tours 
of waste facilities 

Community workshops  On topics of community interest eg 
Composting, modern cloth nappies 
(nominal $5 fee) 

Not included 

Recycling Hotline Business hours, 5 days per week. Of 
the 2300 responses recorded from our 

Not included 
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Recycling Hotline, 41% concerned how 
to recycle or dispose of specific 
problematic items. 

Joint projects with Member 
Council staff (eg FOGO 
transition) 

In progress Not included 

Bin tagging  Included subject to WALGA funding Not included 

Bin stickers, flyers, calendars, 
factsheets etc 

Included – all design costs and printing 
a standard quantity.  Extras can be 
printed at cost 

Included at extra cost 

Web/email-based information Website contains all significant material 
with links to reliable WA-based 
information through Recycle Right. 

Monthly Word on Waste e-newsletter 
for public and (now monthly) Bulletin for 
staff and EMs 

Cleanaway’s recent 
Greenius platform only 
covers recycling. SUEZ 
provides information to 
councils it services 

Social media information Active on Facebook and Instagram 
including cross promotion of Member 
Council Events 

Cleanaway (nationally) 
is active on Facebook 
and Instagram 

Print media Monthly information advert in local 
paper and contribution of material for 
Member Council publications (eg 
Flourish) as requested  

Possible eg at 
introduction of GO bin 

Presence at community events As requested Not included 

Low waste event materials Available for loan (eg mugs, bin 
toppers, water stations) 

Not included 

Memberships of cross council 
organisations for economies 
of scale (eg Plastic Free July, 
Recycle Right)  

Included  Not included 

Consultancy to Member 
Council Staff  

On tap Not included 

Presentations at agenda 
forums/ briefing sessions etc 

Offered Not included 

Elected Member-focused 
communications (print, 
presentation etc) 

Offered Not included 
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Access to best practice 
through networks (WENG, 
WMRR, WALGA, DWER etc) 

Included Partial 

 

From this table it is apparent that the service provided by WMRCs team is significantly broader than that 
offered by the commercial waste collectors.  It is apparent that communications and education services to 
Elected Members may be an area that requires more focus.   

 

For discussion to clarify requirements.  

 

OFFICER’S RECOMMENDATION 

4.6.1 The report be noted, and the following actions be taken as a result of discussion…. 

 

COMMITTEE RECOMMENDATION 

4.6.1  The report be noted. 

CARRIED 4/0 
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5. INFORMATION ITEMS 

5.1 WMRC COUNCIL MEETING OUTCOMES  

WMRC held its most recent OCM on 3 June 2021.  The Council at the meeting resolved the following: 

• Agreed the Fees and Charges for 2021-22 
• Passed the WMRC budget for 2021-22 
• Resolved that the CEO present costs 2018-20 data at this meeting (see item 4.3) 

The Council did not resolve the matter of the Waste to Energy tender.  

 

OFFICER’S RECOMMENDATION 

5.1.1 The report be noted. 

CARRIED 4/0 

 

5.2 FOGO TRANSITION PLAN  

The FOGO Project Control Group has met and classified the stakeholders in the project and clarified the 
desired outcomes.  This is a prerequisite to project scheduling works.  At this stage we anticipate that the 
Town of Cottesloe will pilot the transition to FOGO.  

We are preparing information for Elected Members and remain keen to present at agenda briefings/forums 
as appropriate. 

OFFICER’S RECOMMENDATION 

5.2.1 The report be noted. 

CARRIED 4/0 

 

5.3 VERGE VALETTM UPDATE  

Data showing the collection tonnages to end May for this past financial year is shown in the graph below.  
To note is that Mosman Park is the only council with a service throughout the Financial Year: Cottesloe 
collections started in August, Cambridge collections November 2020 and Peppermint Grove in March 
2021.  
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The overall customer satisfaction data is as shown below: 

 
We had the first safety incident a week ago.  A worker was injured and required surgery as a result of an 
accident which occurred in the presence of a resident. All relevant procedures were followed, and an 
incident report has been received. 

 

 

 

OFFICER’S RECOMMENDATION 

5.3.1 The report be noted. 
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COMMITTEE RECOMMENDATION 

5.3.1  The report be noted and an indication of the financial savings to the Verge ValetTM host 
councils be provided to the next CEOAC. 

CARRIED 4/0 

 

5.4 OPERATIONS REPORT 

West Metro Recycling Centre throughput 

Waste stream May - tonnes Jun - tonnes FY 20/21 FY 19/20 

Residual waste to landfill 920 983 11,379 12,138 

Green waste other then GO 439 446 4456 5461 

GO green waste 169 204 2780 2340 

C&D waste for recycling 56 50 561  

Asbestos for disposal 4.2 3.2 48  

Bulk waste for recycling 164 176 1823  

Cardboard for recycling 10 9 105 67 

Scrap metal 8.5 11.4 78 66 

E-Waste for recycling 3.5 2.8 50 45 

HHW for processing 5.3 3.7 41.8 28 

Mattresses for recycling 2.4 2 31.5 50 

Total 2,234 2,062 20,983  

 

Infrastructure 

• Three out of five new silos are completed alongside one refurbished silo. Two silos are already 
commissioned and in operation.  

• The delivery of the new cardboard compactor from Waste Initiative (Newcastle NSW) has been 
delayed due to shortage of shipping containers. ETA is now 20 August 

• Green waste yard: We have clearly separated GO greens from all other clean greens and had to 
re-structure the way the green waste yard operates. DWER have issued a green waste licence 
until end of November.  
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Changed Services 

• With SIMS exiting the NTCRS our free disposal of e-waste has ended. Previously all e-waste was 
collected in a 15m3 square bin. In order to reduce the weight of e-waste we collect and add value 
to this material stream, we have introduced a sorting system where all e-waste disposed of by 
residents is sorted by staff. This additional sorting process is going to reduce the overall volume of 
e-waste significantly.  

Business development 
• With the start of FOGO transfer service for the City of Vincent, WMRC is re- activating the existing 

waste compactor in order to load FOGO into ejector blade compactor trailers for the haulage to 
Bunbury Harvey Regional Council’s facility. The use of the ejector blade compactor in addition to 
the silo haulage opens up opportunities to offer transfer services for various waste streams.  

OFFICER’S RECOMMENDATION 

5.4.1 The information be received. 

CARRIED 4/0 

 

5.5 COMMUNICATIONS AND EDUCATION REPORT  

The team’s progress against targets set for the financial year is detailed in Attachment 3. Targets have 
been met throughout except fewer community waste drop off days have been run than planned.  For 
2021-22 we plan to replace these with charity drop off days similar to those run by the Town of 
Cambridge. Initial indications of activities for the first quarter of the new financial year are included. 

We plan to continue to use an updated version of this template in reporting through 2021-22; however, we 
would appreciate feedback from CEOAC on format and content.  

 

OFFICER’S RECOMMENDATION 

5.5.1 The report be noted. 

CARRIED 4/0 

 

5.6 FINANCIAL REPORT  

The WMRC continues to perform well:  

• For April 2021, WMRC had an operating deficit of $199,560.87 compared to a budgeted operating 
deficit of $176,507.00 with a negative variance of $26,053. Please see Attachment 4 for a Statement 
of Comprehensive Income and Statement of Financial Position as of 30 April 2021. 
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• For May 2021, the WMRC had an operating deficit of $170,066 compared to a budgeted deficit of 

$192,324 with a positive variance of $22,257. See Attachment 5 for a Statement of Comprehensive 
Income and Statement of Financial Position as of 31 March 2021. 
 

• The figures for June are not yet available.  
 
OFFICER’S RECOMMENDATION 

5.6.1 The report be noted. 

CARRIED 4/0 

 

5.7 PROGRESS ON CEOAC RECOMMENDATIONS  

An updated table highlighting the status of all CEOAC recommendations through to 7 July 2021 is 
provided at Attachment 6.  All recommendations have been actioned or in progress apart from one on 
hold pending the resolution of the legal dispute with DiCOM. 

The table is presented at each CEOAC meeting with completed items being presented once. 

OFFICER’S RECOMMENDATION 

5.7.1 The report be noted. 

CARRIED 4/0 

 

6. GENERAL BUSINESS 
none 

7. CLOSURE OF MEETING 
The meeting was closed at 3:09pm. 

Next Meeting 
Thursday 16 September 2021 at 2pm, location TBD 
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