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1. DECLARATION OF OPENING  
Welcome and opening od the meeting by Chaior Liz Ledger, CEO of the Town of Claremont at 2:02pm 

2. RECORD OF ATTENDANCE AND APOLOGIES 

Leave of Absence 

Apologies 

 
 

 

  

3. CONFIRMATION OF PREVIOUS MINUTES 
Draft minutes from the CEOAC meeting held on 16 September are at Attachment 1. 

OFFICER’S RECOMMENDATION 

3.1 The minutes of the CEOAC meeting held on 16 September be accepted as a true and 
proper record of that meeting. 

CARRIED 5/0 

 

Member Position Council 

Ms L Ledger (Chair) Chief Executive Officer  Town of Claremont 

Ms C Bywater (Deputy Chair) Chief Executive Officer Town of Mosman Park 

Mr D Burnett Chief Executive Officer Shire of Peppermint Grove 

Mr M Scott Chief Executive Officer Town of Cottesloe 

Mr C Cameron (online) Chief Executive Officer  City of Subiaco 

Visitors Position Council / Organisation 

Mr S Frodsham Chief Executive Officer WMRC 

Mr P Engel Manager Operations WMRC 

Ms L Eustance Manager Communications & 
Education WMRC 

Ms A Bell Manager Finance & Governance WMRC 
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4. MATTERS FOR CONSIDERATION 

4.1 CONFIDENTIAL REPORT – DICOM FACILITY  

The WMRC Chief Executive Officer will speak to the immediately previous confidential reports, emails and 
minutes which have been circulated to CEOAC members. The protocol followed is that all confidential and 
other information provided to WMRC Councillors is copied to CEOAC members.  

The confidential reports, emails and minutes referred to above are not reproduced as an attachment to 
this agenda, but members are reminded they are: 

DiCOM Confidential Progress Report of 28 September 2021 dealt with at the WMRC Ordinary Meeting of 
7 October 2021. 

Members will be updated verbally on any new developments. 

 

OFFICER’S RECOMMENDATION 

4.1.1 The verbal report of the WMRC CEO be noted. 

CARRIED 5/0 

 

4.2 FOGO TRANSITION PLAN 

This plan at Confidential Attachment 2 is the result of WMRC Council resolution 10.4.3 of 3 February 
2021, following a recommendation from CEOAC in January 2021:  

10.4.3 WMRC works in collaboration with Member Council staff to form a plan for a coordinated 
transition to FOGO in line with Waste Plans and reports back with an outline plan 
particularly noting the financial implications of FOGO introduction and ongoing costs. 

The FOGO Transition plan has been developed with the FOGO Project Control Group drawing on a 
forthcoming DWER/WALGA guide, the experience of WA local governments who have already introduced 
FOGO, particularly those few who have made the GO to FOGO transition.  This plan has been reviewed 
by all the Member Council representatives of the FOGO Project Control Group.  It includes:  

• An Executive Summary 
• A list of recommendations 
• The elements of a business plan for adaptation by Member Councils including: 

o risk management 
o stakeholder management  
o expected tonnages 
o changeover costs 
o operational costs 

• A communications plan with five phases 
• The elements of a how-to guide including: 

o information and data management 
o procurement of material and rollout services 
o the outline of how WMRC will support Member Councils through the transition 



 
 

 
MUNUTES CEOAC Meeting Thursday 18 November 2021 5 
 

o information on specific potentially problematic issues 
• A timeline – more detailed for the Town of Cottesloe, and shown as months from a decision point 

for the other Member Councils 

The working assumption remains that the Town of Cottesloe will act as a pilot and transition to FOGO mid-
2022. Their previous Better Bins Plus funding application has been approved by DWER as being still 
current allowing a transition this financial year.  

Of the other four councils, three are serviced by the same collector under matching contracts and should 
therefore transition at the same time. The City of Subiaco will need to provide new bins for their residents 
and is redesigning its collection routes and therefore has slightly different needs.  Nevertheless, it is 
possible that their transition will be around the same time as the other four. 

The FOGO processing market around Perth is developing fast and with it there are price uncertainties. 
The price modelling in the transition plan is based on a variety of scenarios: 

• Two different possible gate fees 
• Four different scenarios of the general waste gate fee 
• Two different scenarios of the amount of FOGO material generated by each resident per week 

Overall costs decrease with increased harvest of FOGO material from the general waste bin; this in turn is 
driven by clear and consistent communications and by decreased size (120 litre) and collection frequency 
(fortnightly) of the general waste bin as detailed in DWER’s better practice guidelines associated with 
Better Bins Plus funding. 

 

OFFICER’S RECOMMENDATIONS 

4.2.1 The FOGO Transition plan be used as a blueprint for Member Councils for transition to a 
three bin Service including FOGO collection for single unit dwellings as described in 
their Waste Plans. 

4.2.2 WMRC staff work in close collaboration with staff from the Town of Cottesloe through 
their transition to a FOGO service mid-2022. 

4.2.3 WMRC staff work alongside remaining Member Councils to specify the timeframe for 
their transition to FOGO, starting with applying for Better Bins Plus funding in the next 
round where appropriate.  

CARRIED 5/0 
 

The CEOAC added an extra recommendation to the officer’s recommendation: 

4.2.4  WMRC lobby the State Government to permit Local Governments to retain the 240lt 
general waste bin within Better Bins Plus funding as an option for residents at extra 
service charge to the resident.  

CARRIED 5/0 
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5. INFORMATION ITEMS 

5.1 WMRC COUNCIL MEETINGS 

WMRC held its most recent OCM on 7 October 2021. The Council at the meeting resolved the following: 

• Endorsed the WMRC’s Occupational Health and Safety Management Plan for 2021-22 
• Approved the acquisition of a front-end loader for FOGO material handling 
• Adopted the reviewed and revised WMRC Integrated Risk Register 
• Adopted a revised new Delegations Register 
• Approved a revised version of the WMRC Strategic Community Plan following its first minor 

review. 
• Noted a progress report on the implementation of the WMRC 2021 Corporate Business Plan 

WMRC held a SCM on 28 October 2021. Councillors and deputies were sworn-in to the new Council 
following the local government elections of 16 October 2021. The Council at the meeting: 

• Elected Cr. Charles Hohnen of the Shire of Peppermint Grove as Chair 
• Elected Cr. Stephanie Stroud of the City of Subiaco as Deputy Chair 
• Nominated Cr. Andrew Maurice of the Town of Mosman Park as the delegate to the Municipal 

Waste Advisory Council  
• Approved some minor changes to fees and charges flowing from CPI-based adjustments to bulk 

waste processing rates and Verge Valet® collection rates 
• Approved the WMRC Annual Report 2020-21 for publication 

 

OFFICER’S RECOMMENDATION 

5.1.1 The report be noted. 

CARRIED 5/0 
 

5.2 VERGE VALET® UPDATE  

The Verge Valet® service for the City of Subiaco has started smoothly with 91 bookings in the 6 weeks to 
date. It is the first bulk waste only version of the service. User feedback so far is very positive. 

Across existing councils, the number of collections remains steady and below the pre-Christmas and pre 
EOFY peaks. 
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The new website is nearing completion. 
We expect this to improve the user 
experience. 

The trademark has now been registered. 
We have circulated revised logos and 
brand guidelines to host councils. A 
licensing agreement for use of the 
trademark has been drafted. 

 

OFFICER’S RECOMMENDATION 

5.2.1 The report be noted. 
 

CARRIED 5/0 
 

 

Matthew Scott left the meeting at 2:30 

5.3 OPERATIONS REPORT  

West Metro Recycling Centre throughput 

Waste stream in tonnes Sep 20 Sep 21 Oct 20 Oct 21 

Residual waste to landfill (MSW 
only) 

1,046 922 1,027 899 

Bulk Green waste (incl VV) 483 449 508 443 

GO green waste 253 263 251 257 

C&D waste for recycling 47 76 69 114 

Asbestos for disposal 5.1 1.95 4.3 2.29 

Bulk waste for recycling 261 333 270 343 

Bulk waste Verge Valet 22 74 18 113 

Cardboard for recycling 6.36 9.1 7.18 11 

Scrap metal 4.5 9.76 3.16 11.74 

E-Waste for recycling 5.96 4.8 2.58 3.88 
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HHW for processing 5.42 3.56 3.2 9.24 

Mattresses for recycling 3.3 7.5 3.96 4.20 

Total 2,143 2,154 2,167 2,211 

Infrastructure  
• The cardboard compactor has been delivered, installed, and commissioned. We are currently 

achieving loading weights of 4-5 tons versus 900kg in a 15m3 bin. We are reducing 8-10 truck 
movements per month which saves us approximately $2k on transport and we are achieving 
$100/ton rebate vs $45/ton rebate for the product which increases our revenue by another $500 
per month. 

• The infeed section of the S4000 waste compactor has been redesigned for the safe and efficient 
transfer of FOGO and other waste streams.  

• Replacement of waste deflector plates in transfer station completed. 
• Critical spare parts for silo hoist refurbishment ordered from overseas. 
• CCGS and TotalPM have agreed to extend the authority to use the land of the green waste yard 

until June 2022.  
• The Kubota loader acquired as per council resolution has been delivered and is being used for 

waste handling in the transfer station. 

 

OFFICER’S RECOMMENDATION 

5.3.1 The information be received. 

CARRIED 4/0 

 

5.4 COMMUNICATIONS AND EDUCATION REPORT  

The main activities have been: 

Council Liaison and Support 

• Coordination concerning the FOGO transition plan 
• Support on Waste Data reporting 

Waste Communications 

• Resident-facing fees and charges brochure 
• Monthly half page advertisements 
• Updated WMRC website theme 
• Growth in social media presence 
• Monthly Word on Waste newsletter and WMRC Bulletin 

Waste Management Community Education 

• Two school waste education days at Rosalie PS  
• A Wardrobe Refresh event at the Grove (around 200 attendees) 
• A tour of ReturnIT Containers for Change and ParaQuad reuse facility 
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• Community and EM tours of West Metro RC 
• A community tour of the RRG’s Canning Vale Centre 
• Attended the Lake Claremont Festival and the Mosman Park Craft Fair 
• Presentations at AAEE and KAB events and a retirement living facility 

Verge Valet® 

• Managing Verge Valet® contract and invoicing 
• Run Verge Valet® training for City of Subiaco Staff, 
• Create brochures and other collateral for distribution to all City of Subiaco residences 
• See also item 5.2 

Representation to and collaboration with relevant bodies 

• Attendance at WMRR, CCC, WENG, Recycle Right, DWER FOGO Reference Group meetings 
(online) 

• Briefings by Battery Stewardship Council   
• Liaison with DWER on FOGO transition 

 

OFFICER’S RECOMMENDATION 

5.4.1 The information be received. 

CARRIED 4/0 
 

5.5 FINANCIAL REPORT  

The WMRC financial situation is summarised below:  

• For August 2021, the WMRC had an operating deficit of $238,930 compared to a budgeted operating 
deficit of $171,431 with a negative variance of $67,499. Please see Attachment 3 for a Statement 
of Comprehensive Income for the month of August and a Statement of Financial Position as of 31 
August 2021.  
 

• For September 2021, the WMRC had an operating deficit of $296,368 compared to a budgeted 
deficit of $213,315 with a negative variance of $83,053. Please see Attachment 4 for a Statement 
of Comprehensive Income for the month of September and a Statement of Financial Position as of 
30 September 2021.  
 

• As of 30 September 2021, the WMRC has a year-to-date operating surplus of $110,071 compared 
to a budgeted year-to-date operating surplus of $330,646 with a negative variance of $220,575. The 
negative variance is caused prominently by legal fees, higher than expected insurance costs, and 
slightly higher than expected costs for materials and contracts.  
 

• As of 30 September 2021, revenue for the year-to-date is on budget and expenses are 12% over 
budget.  
 

• As of 30 September 2021, the WMRC had reserves of $1,121,315. (*Note that at the time of writing 
the reserve balance is $871,340).  
 

• The figures for October 2021 are not yet available.  
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OFFICER’S RECOMMENDATION 

5.5.1 The report be noted. 

CARRIED 4/0 

 

5.6 PROGRESS ON CEOAC RECOMMENDATIONS  

An updated table highlighting the status of all CEOAC recommendations through to 12 November 2021 is 
provided at Attachment 7  

 

OFFICER’S RECOMMENDATION 

5.6.1 The report be noted. 

CARRIED 4/0 

 

6. GENERAL BUSINESS 
 

Colin Cameron left the meeting at 2:55 

6.1 MEETING DATES 

It is proposed that CEOAC meetings will generally be held in person in 2022, with facilities for online 
attendance as required, on the same timetable as in previous years. The meetings will be on the third 
Thursday of the odd months of the year at 2pm and will rotate around Member Council and WMRC 
offices.  The proposed dates and locations are as follows: 

20  January  WMRC 

17  March   Town of Claremont 

19  May   Town of Mosman Park 

21 July   Shire of Peppermint Grove 

15 September  City of Subiaco 

17 November  Town of Cottesloe 

OFFICER’S RECOMMENDATION 

6.1.1 That the 2022 CEOAC meeting dates, format and location/s be recommended to Council 

CARRIED 3/0 
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6.2 REVIEW BY TOWN OF CLAREMONT 

Don Burnett raised the Town of Claremont’s report into the relationship between the WMRC and Town of 
Claremont which was noted at their 16 November OCM. 

CEOAC’S RECOMMENDATION 

6.2.1 That a future meeting of CEOAC consider a WMRC draft consultation policy with Member 
Councils on major projects or procurement. 

CARRIED 3/0 
 

7. CLOSURE OF MEETING 
The meeting was closed at 3:08pm 

Next Meeting 
Thursday 20 January 2022 at 2pm, location WMRC.  



2/317 Churchill Ave, Subiaco, WA 6008 
T 08 9384 4003 | E admin@wmrc.wa.gov.au | www.wmrc.wa.gov.au 

MINUTES 
CHIEF EXECUTIVE OFFICERS’  

ADVISORY COMMITTEE MEETING 
(CEOAC 05/2021) 

Thursday 16 Sep 2021 
Commencing at 2:00 pm 

City of Subiaco 
241 Rokeby Road 

Subiaco 

Attachment 1



MINUTES  Thursday 16 Sep 2021 2 

 

 

 

 

 

CONTENTS 
1. DECLARATION OF OPENING & ELECTION OF NEW CHAIR AND DEPUTY ........................ 3 
2. RECORD OF ATTENDANCE AND APOLOGIES..................................................................... 3 
3. CONFIRMATION OF PREVIOUS MINUTES ........................................................................... 4 
4. MATTERS FOR CONSIDERATION ......................................................................................... 4 

4.1 Confidential Report – DiCOM Facility ............................................................................... 4 
4.2 WMRC Value Proposition ................................................................................................. 5 
4.3 FOGO Transition Plan ...................................................................................................... 5 

5. INFORMATION ITEMS ............................................................................................................ 7 
5.1 WMRC Council Meeting ................................................................................................... 7 
5.2 Verge ValetTM update ....................................................................................................... 7 
5.3 Operations Report ............................................................................................................ 8 
5.4 Communications and Education 2021/22 plan ................................................................ 10 
5.5 Financial Report ............................................................................................................. 10 
5.6 Progress on CEOAC Recommendations ........................................................................ 11 

6. GENERAL BUSINESS ........................................................................................................... 11 
7. CLOSURE OF MEETING ....................................................................................................... 11 
 

 

 

 

 

  

 



 
 

 
MINUTES CEOAC Meeting Thursday 17 August 2021 3 
 

 

1. DECLARATION OF OPENING & ELECTION OF 
NEW CHAIR AND DEPUTY 

Welcome and opening of meeting by Chair Don Burnett, CEO of the Shire of Peppermint Grove at 2:04 
The CEOAC Terms of Reference (Attachment 1) provide for the annual election of a Chairperson and 
Deputy as follows:  
4.2 A Chairperson and Deputy shall be elected for one year by a majority of members of the Committee. 
Further elections for these positions are to be held on an annual basis. In the event of either of these 
office holders no longer being available to exercise the role a supplementary election will be held.  

Call for nominations for the role of Chairperson of the CEOAC to succeed the current Chairperson Don 
Burnett. 

Call for nominations for the role of deputy Chairperson to succeed the current deputy Liz Ledger. 

Liz Ledger, CEO of the Town of Claremont was the only nomination for Chair, accepted the nomination 
and was duly elected.  

Liz Ledger assumed the chair. 

Carissa Bywater, CEO of the Town of Mosman Park was the only nomination for Deputy Chair and was 
duly elected.  

2. RECORD OF ATTENDANCE AND APOLOGIES 

Leave of Absence 

Apologies 

 

 

Member Position Council 

Mr D Burnett Chief Executive Officer Shire of Peppermint Grove 

Ms L Ledger Chief Executive Officer Town of Claremont 

Mr M Scott Chief Executive Officer Town of Cottesloe 

Mr C Cameron Chief Executive Officer  City of Subiaco 

Visitors Position Council / Organisation 

Mr S Frodsham Chief Executive Officer WMRC 

Mr P Engel Manager Operations WMRC 

Ms L Eustance Manager Communications & Education WMRC 

Ms A Bell (to 2:25) Manager Finance & Governance WMRC 

   

   

Ms C Bywater Chief Executive Officer Town of Mosman Park 



 
 

 
MINUTES CEOAC Meeting Thursday 17 August 2021 4 
 

  

3. CONFIRMATION OF PREVIOUS MINUTES 
Draft minutes from the CEOAC meeting held on 15 July 2021 are at Attachment 2. 

OFFICER’S RECOMMENDATION 

3.1 The minutes of the CEOAC meeting held on 15 July 2021 be accepted as a true and proper 
record of that meeting. 

CARRIED 4/0 

 

4. MATTERS FOR CONSIDERATION 

4.1 CONFIDENTIAL REPORT – DICOM FACILITY  

The WMRC Chief Executive Officer will speak to the immediately previous confidential reports, emails and 
minutes which have been circulated to CEOAC members. The protocol followed is that all confidential and 
other information provided to WMRC Councillors is copied to CEOAC members.  

The confidential reports, emails and minutes referred to above are not reproduced as an attachment to 
this agenda, but members are reminded they are: 

DiCOM Confidential Progress Report of 27 July 2021 dealt with at the WMRC Ordinary Meeting of 5 
August 2021. 

Members will be updated verbally on any new developments. 

Answers to questions from members will be provided where possible. 

 

OFFICER’S RECOMMENDATION 

4.1.1 The verbal report of the WMRC CEO be noted. 

 

CARRIED 4/0 
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4.2 WMRC VALUE PROPOSITION  

Following the meeting of 22 June 2021 at the Shire of Peppermint Grove, CEOs requested that WMRC 
produce a value proposition to Member Councils of the services provided by the WMRC to the Members.  
It is included in Attachment 3.  

This document is a development from information provided to CEOs at item 4.6 of the July CEOAC 
agenda. The document describes the key benefits of shared service provision in a rapidly changing waste 
management environment. These benefits include economies of scale, access to expertise and provision 
of a suite of resident waste management services. The report also contrasts sourcing such services from 
the limited offerings provided by the private sector.  

We suggest that you may wish to circulate this document to your Elected Members. 

 

RESPONSIBLE OFFICER’S RECOMMENDATION  
4.2.1 The report be noted. 

CARRIED 4/0 

 

4.3 FOGO TRANSITION PLAN  

The FOGO Transition Project Control Group has been working well and is on track to deliver a draft 
FOGO Transition Plan by November. The team, comprising representatives of all member Councils and 
WMRC, has been working closely with DWER and WALGA to access and apply best practice. A synopsis 
of the plan is included below for the interest of CEOAC.  The Transition Plan draws on the experience of a 
number of local governments who have already introduced a FOGO collection service. 

• Executive summary  

• Background  

Setting the context of the transition in state and local government strategies, plans and resolutions 

• Business case 

Detailing risk and stakeholder management to ensure a smooth and effective rollout.  This section 
also models both changeover and ongoing operational costs in comparison with current services.  

• Communications plan  

A phased plan starting from six to twelve months prior to rollout with specific messages delivered 
at different stages to minimise resident confusion and resultant contamination as well as a smooth 
changeover 

• Information and data management  

Highlighting the need for accurate bin and property databases to ensure correct rollout.  

• Procurement  
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Discussion of roles of WMRC and Member Councils in procuring processor, collector, rollout 
services.  Recommendations regarding supply of communications materials, caddies, liners and 
bins where necessary.  

• Logistics  

Details of WMRC/Member Council/s collaboration, staff requirements and training, recommended 
timings and other rollout considerations.   

• Ongoing monitoring and evaluation 

Methods and approaches for checking success of rollout and maintaining contamination at low 
levels.  

• Other considerations  

Details of specified other potential concerns such as dealing with odorous waste 

• Timeline 

An outline Gantt chart indicating major activity periods and decision points 

• References  

We are working on the assumption that the Town of Cottesloe will act as a pilot and transition to FOGO in 
mid-2022.  Although other Member Councils will transition later, we suggest that it may be useful to 
consider completing Better Bins Plus funding applications when they next open (anticipated at the end of 
this year).  

We anticipate that at currently applicable rates and good diversion of food organics from the residual 
waste bin to the FOGO bin, the FOGO service will generate a small per household saving compared to 
the current service for those councils with a GO service.  

The saving per household is very sensitive to the quantity of food waste diverted from the general waste 
bin to the FOGO bin – the more food waste that is diverted from the red-lid bin to the FOGO bin, the 
greater the disposal cost savings. This indicates the importance of a well-designed and well-
communicated system that encourages optimal use of the new service.  

We would appreciate feedback and discussion on the contents of the plan.  

OFFICER’S RECOMMENDATION 

4.3.1 The report be noted. 

CARRIED 4/0 
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5. INFORMATION ITEMS 

5.1 WMRC COUNCIL MEETING 

WMRC held its most recent OCM on 5 August 2021.  The Council at the meeting resolved the following: 

• Replaced Council’s Major Strategic and Financial Decisions Policy with a Major Strategic and 
Financial Decisions Guideline. 

• WMRC to approach the new Mayor and CEO of the City of Nedlands concerning arrangements for 
HHW collection. 

• Awarded the WMRC Waste to Energy contract to East Rockingham Waste to Energy. 

We expect the following items to be included in the OCM of 7 October 

• Desktop review of WMRC Strategic Community Plan 
• WMRC Occupational Health and Safety Management Plan 2021-22 

OFFICER’S RECOMMENDATION 

5.1.1 The report be noted. 

CARRIED 4/0 

 

5.2 VERGE VALETTM UPDATE  

Now that the full 2020/21 accounts are available, it is apparent that Verge ValetTM has saved host councils 
an average of 25% of the costs of a scheduled system.  Introducing a Verge ValetTM service has decreased 
bulk waste tonnages by an average of 32% and greenwaste tonnages by 34%.  While all services show 
reductions in waste generated and cost, there is large variability the figures arising from variations in the 
previous vergeside and kerbside collection systems and the budgets allocated to them.   

Trademarking the Verge ValetTM logo is nearly final, and the standalone website development has started.  
City of Subiaco’s service is due to start on 7 October. 

OFFICER’S RECOMMENDATION 

5.2.1 The report be noted. 

CARRIED 4/0 
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5.3 OPERATIONS REPORT  

West Metro Recycling Centre throughput 

Waste stream in tonnes July 20  Jul 21  Aug 20  Aug 21  

Residual waste to landfill (MSW only) 905 953 830 926 

Bulk Green waste (incl VV) 450 426 458 479 

GO green waste 218 220 217 275 

C&D waste for recycling 23 16 65 54 

Asbestos for disposal 4.3 2.91 4.8 4.4 

Bulk waste for recycling 403 412 482 443 

Bulk waste Verge Valet 11 89 19 88 

Cardboard for recycling 4.44 12 5.68 9.6 

Scrap metal 3.38 10.54 3.16 11.4 

E-Waste for recycling 3.5 4.8 3.18 4.14 

HHW for processing 5.78 8.32 n/a 6.5 

Mattresses for recycling 5.19 7 4.94 4.18 

Total 2,037 2,162 2,093 2,305 

Infrastructure  

• All six new and refurbished silos are on the road on a daily basis, considerably reducing the risk of 
rupture or other failure previously faced by WMRC. 

• The delivery and installation of the cardboard compactor has been delayed a third time due to 
shortage in shipping containers from the eastern seaboard. The new arrival date is confirmed for 
23 September.  

• The green waste yard lease agreement WMRC has with DLGSC and the CCGS will end 30 
November 2021. During an on-site meeting with DLGSC and a representative of Christ Church 
Grammar School (CCGS) it was established that CCGS will work with us to keep us operational. 
CCGS Project Manager indicated that if works progress as planned, we will have until July/ August 
2022 to vacate the site. 

• We are currently in the process of replacing the thirty-year-old waste deflector plates in the transfer 
station. Those pneumatically controlled hinged deflector plates are an integral part to safely tip 
from waste trucks directly into the silo. Our long-term contractor WA BOS is also fabricating and 
installing the new deflector plates. The installation is scheduled for 14 September.  
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• In preparation to receive FOGO from The City of Vincent we are currently re-designing the feed 
section of the waste compactor to allow us utilizing existing waste compaction infrastructure. We 
will also upgrade the safety barriers of the silo bays to comply with current standards.  

Changed Services 

• Source separation of valuable resources: We are actively encouraging MC residents who drop off 
Bulk waste to separate metal and cardboard and place it in our newly designed collection. This 
increases our sales revenue for cardboard and metal scrap and reduces transport and processing 
fees we pay for Bulk Waste.  

Business development 

• Commercial Bulk waste customers: Cleanaway and Suez are regular customers taking advantage 
of our convenient location to empty Bulk waste skip bins for a fast turnover. We have approached 
Remondis to consider using our Bulk waste service.  

• We are in negotiation with Avertas to provide Waste transfer services for C&I waste collected by 
various waste management service providers. 

Visitor numbers  
Data below covers 1 July to 9 September and is for Member Council visitors only (ie excluding Cambridge 
and non-Member Council residents).  Overall usage rate by Subiaco residents is below expectations 
arising from their population proportion (36% population, 23% usage).  Claremont residents use the 
recycling centre more than we would expect (23% population, 42% usage).  

  

 
OFFICER’S RECOMMENDATION 

5.3.1 The information be received. 
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5.4 COMMUNICATIONS AND EDUCATION 2021/22 PLAN  

The updated Communications and Education team plan for the six months July to December 2021 and 
outline for January – June 2022 is attached at Attachment 4.  Items in bold indicate that they have been 
completed. This is in a similar format to that created for CEOAC previously and presented twice a year. 
The five main areas of work with percentages of the team’s time are:  

1. Council liaison and support (incl FOGO transition)  27% 
2. Waste communications      18%  
3. Waste education incl Hotline      26% 
4. Verge ValetTM        26% 
5. Representation to and collaboration with relevant bodies  3% 

 

OFFICER’S RECOMMENDATION 

5.4.1 The information be received. 

CARRIED 4/0 

 

5.5 FINANCIAL REPORT  

The WMRC continues to perform well:  

• For June 2021, the WMRC had an operating deficit of $258,448 compared to a budgeted operating 
deficit of $188,963 with a negative variance of $69,485. Please see Attachment 5 for a Statement 
of Comprehensive Income and Statement of Financial Position as of 30 June 2021.  
 

• For the 20/21 financial year, the WMRC had an operating deficit of $391,104 compared to a 
budgeted operating deficit of $274,246 with a negative variance of $116,858. 
 

• For July 2021, the WMRC had an operating surplus of $644,135 compared to a budgeted surplus of 
$714,238 with a negative variance of $70,103. See Attachment 6 for a Statement of Comprehensive 
Income and Statement of Financial Position as of 31 July 2021. 
 

• The figures for August are not yet available.  
 
OFFICER’S RECOMMENDATION 

5.5.1 The report be noted. 

CARRIED 4/0 
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5.6 PROGRESS ON CEOAC RECOMMENDATIONS 

An updated table highlighting the status of all CEOAC recommendations through to 9 September 2021 is 
provided at Attachment 7.   

 

OFFICER’S RECOMMENDATION 

5.6.1 The report be noted. 

CARRIED 4/0 

 

6. GENERAL BUSINESS 
There was discussion relating to consultation by the WMRC. 

 

7. CLOSURE OF MEETING 
The meeting was closed at 3:19pm 

Next Meeting 
Thursday 18 November 2021 at 2pm, location Town of Cottesloe 



TERMS OF REFERENCE 
CHIEF EXECUTIVE OFFICERS’ ADVISORY COMMITTEE 

1. OBJECTIVES OF COMMITTEE
The Chief Executive Officers’ Advisory Committee (CEOAC) is a formally appointed committee of Council 
and is responsible to Council.  It is established to consider matters that have an impact on the member 
Councils and/or WMRC’s business activities. The CEOAC has no delegated decision-making 
responsibility and its recommendations are considered by Council at the subsequent Ordinary Council 
Meeting.  

2. RESPONSIBILITIES
The Committee’s responsibility is to: 

(a) Monitor, review and provide feedback on the performance of the WMRC from the
perspective of member Councils, especially relating to:
• Quality of service;
• Value for money; and
• Opportunities for improvement in service delivery.

(b) Address any issue of concern as a result of exercising responsibility 2(a).

(c) Advise on and contribute to WMRC strategic matters of the following nature:

 Planning and policy development. 
 Projects. 
 Business Development. 
 Waste treatment including energy recovery. 
 Other matters of regional relevance. 

3. MEMBERSHIP
3.1 The Chief Executive Officers’ Advisory Committee comprises of each of WMRC’s participant 
member Council’s Chief Executive Officer. The CEO of the WMRC attends meetings to provide executive 
services and support to the Committee.   

3.2 In the event of a vacancy due to the resignation of a Committee member, the person replacing 
the Chief Executive Officer will automatically fill their position on the Committee. 

3.3 A deputy member may be appointed to the Committee by each member Council’s Chief 
Executive Officer. 

Attachment 1



 

 

4. MEETINGS 
4.1 The Committee shall hold regular meetings on a day to be agreed but approximately two weeks 
prior to the ordinary meetings of the WMRC. 

4.2 A Chairperson and Deputy shall be elected for one year by a majority of members of the 
Committee. Further elections for these positions are to be held on an annual basis. In the event of either 
of these office holders no longer being available to exercise the role a supplementary election will be 
held. 

4.2 Additional meetings will be convened at the discretion of the Chairperson. 

5. OPERATING PROCEDURES 
5.1 All meetings of the CEOAC are to be conducted in accordance with the Local Government Act 
1995 and associated Regulations.  
 
5.2 A quorum for a meeting of the Committee shall be at least 50% of the number of offices (whether 
vacant or not) of members of the Committee. 
 

5.3 Voting 

(a) All decisions of the Committee shall be made on the basis of a simple majority decision of the 
members present or, if another kind of majority has been prescribed by regulations for the particular kind 
of decision, by that kind of majority.  

(b) If the decision results in a tied vote, the person presiding is to cast a second vote. 

(c) Persons other than Committee members are not entitled to cast a vote. 

 

5.4 WMRC staff or member Council staff may attend meetings by invitation of the Chief Executive 
Officer and/or the Committee Chairperson, to provide advice and information when required.  

6. REPORTING 
6.1 The Committee shall after every meeting forward the minutes of that meeting to the next 
Ordinary Meeting of Council, including a report explaining any specific recommendations and key 
outcomes. 

7. DELEGATED POWER 
7.1 The Chief Executive Officers’ Advisory Committee has no delegated powers and no authority to 
implement its recommendations. 
 
 

 
 
 
  

 
 

Event Date 

Recommended by CEOAC 19 Sep 2019 

Approved by WMRC Council 3 Oct 2019 

Review due 19 Sep 2022 
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Dear CEOAC Members 

 

I advise that the next meeting of the Chief Executive Officers’ Advisory Committee (CEOAC) of the 
Western Metropolitan Regional Council (WMRC) will be held at the Town of Cottesloe on Thursday 
15 July 2021 commencing at 2:00 pm.  

 

Stefan Frodsham 

Chief Executive Officer 

Western Metropolitan Regional Council 

 

1. DECLARATION OF OPENING  
Welcome and opening of meeting by Chair Don Burnett, CEO of the Shire of Peppermint Grove at 
2:00pm. 

2. RECORD OF ATTENDANCE AND APOLOGIES 

Leave of Absence 

Apologies 

 
 

Member Position Council 

Mr D Burnett Chief Executive Officer Shire of Peppermint Grove 

Mr D Vinicombe Chief Executive Officer (Acting) Town of Claremont 

Ms C Bywater Chief Executive Officer Town of Mosman Park 

Mr M Scott Chief Executive Officer Town of Cottesloe 

Visitors Position Council / Organisation 

Mr S Frodsham Chief Executive Officer WMRC 

Mr P Engel Manager Operations WMRC 

Ms L Eustance Manager Communications & Education WMRC 

Ms A Bell Manager Finance & Governance WMRC 

   

Mr C Frewing Chief Executive Officer (Acting) City of Subiaco 

Ms L Ledger Chief Executive Officer Town of Claremont 

Mr K Hincks Director Infrastructure & Works Town of Cambridge 
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3. CONFIRMATION OF PREVIOUS MINUTES 
Draft minutes from the CEOAC meeting held on 20 May 2021 are at Attachment 1. 

OFFICER’S RECOMMENDATION 

3.1 The minutes of the CEOAC meeting held on 20 May 2021 be accepted as a true and proper 
record of that meeting. 

CARRIED 4/0 

 

4. MATTERS FOR CONSIDERATION 

4.1 CONFIDENTIAL REPORT – DICOM FACILITY 

The WMRC Chief Executive Officer will speak to the immediately previous confidential reports, emails and 
minutes which have been circulated to CEOAC members. The protocol followed is that all confidential and 
other information provided to WMRC Councillors is copied to CEOAC members.  

The confidential reports, emails and minutes referred to above are not reproduced as an attachment to 
this agenda, but members are reminded they are: 

DiCOM Confidential Progress Report of 27 May 2021 dealt with at the WMRC Ordinary Meeting of 3 June 
2021. 

Members will be updated verbally on any new developments. 

Answers to questions from members will be provided where possible. 

 

OFFICER’S RECOMMENDATION 

4.1.1 The verbal report of the WMRC CEO be noted. 

CARRIED 4/0 

 

4.2 CONFIDENTIAL REPORT – WASTE TO ENERGY TENDER  

Following briefing sessions held at the Town of Mosman Park, this item has not yet been resolved by the 
WMRC Council. The WMRC CEO will provide a verbal update. 

OFFICER’S RECOMMENDATION 
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4.2.1 The verbal report of the WMRC CEO be noted. 

CARRIED 4/0 

 

4.3 SERVICE COSTS FOR MEMBER COUNCILS  

SUMMARY  
There has been some confusion as to the effects of the mixed fee model on costs. This paper sets out how 
total WMRC charges to member councils have substantially decreased since the last six-month period of 
the old financial model from 1 July – 30 Dec 2018. 

BACKGROUND  
Until 31 Dec 2018, WMRC met all costs through gate fees.  Gate fees for both member councils and 
commercial customers covered both fixed and variable costs. In this way fixed costs attributable to member 
councils were shared amongst member councils on a waste-generated basis.  

Owing to an exemption granted for GO Bin and bulk waste collected in Cottesloe, there was a shortfall in 
fixed costs contributions beginning in 2014, equivalent to around $25 per tonne on member council waste 
receipts.  This deficiency was covered by increases in gate fees for residual waste, bulk waste and 
greenwaste associated with the WMRC budgets between 2015 and 2018. The deficiency was rectified on 
an equitable basis with the introduction of the mixed fee model on 1 Jan 2019. 

Under the old model, any tonnage delivered to the WMRC above its conservative budget projections would 
result in additional overhead payments. With the $280 gate fee for general waste and bulk waste including 
a $125 overhead charge (the variable haulage and disposal cost was $155 per tonne), every tonne delivered 
above budget projection represented an overcharge for members of $125.  For greenwaste an extra tonne 
delivered represented an overcharge of $45. 

The mixed fee model for member councils saw the share of fixed fees attributable to member councils being 
met by fixed fee contributions shared amongst member councils on a population basis, rather than being 
covered through gate fees. The mixed fee model ended the defect in the old model of overcharging member 
councils for overheads. 

With member councils’ share of fixed costs covered by contributions billed on 1 Jan and 1 Jul each year, 
gate fees for member councils were reduced to a level sufficient to cover marginal costs (i.e. only the cost 
of haulage and treatment or disposal). 

Beginning in July 2018, WMRC embarked on a root and branch review of its costs, with the aim of lowering 
costs and gate fees for member councils. WMRC first focussed on the principal areas of expenditure which 
were: 

• general waste disposal 
• salaries and wages 
• green waste processing 
• waste haulage 
• bulk waste disposal 
• consultancy costs 
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MEMBER COUNCIL COSTS  
The following table sets out that total costs billed to four member councils have decreased significantly in 
the two-year and half year period since 1 July – 31 December 2018. In this waste receipts have increased 
by 15%, mostly attributable to receipt of GO Bin and bulk waste from Cottesloe beginning in 2019. 

Council Charge 1 Jul–31 Dec 
2018 

1 Jan–30 Jun 
2021 

Reduction in 
three years 

Mosman Park 

Gatefees $393,051 $155,414  

Fixed cost $0 $180,568  

Total $393,051 $335,981 14.5% 

Claremont 

Gatefees $485,984 $202,278  

Fixed cost $0 $212,297  

Total $485,984 $414,575 14.7% 

 

Cottesloe 

Gatefees $294,819 $152,347  

Fixed cost $0 $167,590  

Total $294,819 $319,937 See note 2 

Peppermint Grove 

Gatefees $120,638 $45,116  

Fixed cost $0 $34,326  

Total $120,638 $79,441 34.1% 

Subiaco 

Gatefees $771,030 401,168  

Fixed cost $0 $341,891  

Total $771,030 $743,059 3.6% 

 

Total 

Gatefees $2,065,522 $769,082  

Fixed cost $0 $803,975  

Total 2,065,522 $1,884,862 8.8% 

Notes:  

1. Bulk waste collection (Verge Valet) costs excluded; bulk waste receival costs included. 
2. Not directly comparable as Cottesloe’s GO Bin waste and vergeside waste was not delivered to the WMRC in 2018; 

whereas it is now. 
3. Subiaco has not yet implemented a 3rd bin, so not yet realising the full benefits of WMRC’s low greenwaste gate fee ($40 

per tonne) compared with general waste fee ($145 per tonne).  Also, Subiaco costs now include receipt and haulage of 
recyclables which was not a service provided in 2018. 

4. The conservative overall 11.2% decrease in Member Council costs has been achieved at the same time as delivering 
significant new and improved services including: 

• Recycling centre opening hours increased by 24% for the benefit of residents 
• Recycling rate more than doubled to 46% of all waste received 
• Verge Valet service developed and rolled out, with significant savings in bulk waste costs and improved service 

for Member Councils 
• Eight new drop-off recycling services for residents 
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• Recycling Hotline saving Member Councils significant costs in responding to resident waste management 
queries 

• WMRC’s waste planning service for Member Councils’ statutory waste plans. 
 
 
The following Table demonstrates that the new financial model has helped reduce total costs to Member 
Councils by 5.5% since 2018-19, despite tonnages received increasing by 15% in that time. The net result 
has been an 18% decrease in costs per tonne.  

 2018-19 2020-21 Change 

Total MC charges $4,044,914 $3,820,577 - 5.5% 

Member Council 
tonnes delivered 

14,453 16,625 15.0% 

Total MC charges per 
tonne of waste 
delivered 

$279.87 $229.81 -17.9% 

 
Note: 
Tonnes delivered by MC excludes waste delivered by residents which act to further decrease average costs per tonne; and 
considerably reduce collection and disposal costs for Member Councils. 
 

Improving financial performance 
Reduced costs for member councils have been achieved through savings accruing from: 

• Contributions to overheads from increasing levels of business from neighbouring non-member 
councils and commercial sources. 

• Effective procurement by WMRC resulting in reduced disposal, haulage and waste treatment 
costs. 

• The mixed fee model has reduced fixed cost contributions from members, ending the overcharging 
of overheads implicit in the old model 

• Administrative efficiencies 
• Reductions in other costs including consultancies and rent. 

 

A clear indication of WMRC’s success in reducing costs while improving services and a better bottom line 
– achieved with no increases in fees and charges – is shown in the following table. 

Year WMRC annual loss 

2017-18 $1,182,858 

2018-19 $796,968 

2019-20 $449,965 

2020-21 (budget) $274,245 

 

RESPONSIBLE OFFICER’S RECOMMENDATION  
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4.3.1 CEO’s note that there have been substantial reductions in Member Councils’ 
waste management costs resulting from gains in efficiency and effectiveness at 
WMRC. 

CARRIED 4/0 

 

 

4.4 WMRC HHW ARRANGEMENTS  

At the meeting of 22 June 2021 at the Shire of Peppermint Grove CEOs requested research about WMRC 
providing Household Hazardous Waste (HHW) collection facilities to residents of Local Governments 
which do not contribute to the provision of the facilities. Questions were under three headings; each will be 
explored in turn.  

Investigate the mechanism/heads of power which allows the situation of WMRC Member Councils 
paying for the HHW collection and storage from residents of other districts to continue.  
WMRC has an MOU with WALGA to provide the service to 2023.  This is the latest in a series of such 
MOUs which go back at least 10 years. The state government pays for disposal/processing /haulage of 
the collected material and contributes towards the infrastructure cost. WALGA administer the scheme. 
Over the last 10 years the Waste Authority has spent around $50,000 per year on collecting and disposing 
of the HHW collected at WMRC and they contributed $20,703 towards infrastructure upgrades in 2015/16.  

Under the scheme all of the local governments that host collection points have to be open for free drop off 
to all comers. The map from WALGA shows the five- and ten-minute drive time rings around some of the 

existing permanent collection points (WMRC, 
Balcatta, Fremantle and Tamala Park). The chart 
shows that the HHW service on Brockway Rd 
effectively covers the central west metropolitan 
area including parts of the Cities of Perth,  
Vincent and Belmont. 

WALGA state that all HHW host councils provide 
the service to a significant number of residents 
from beyond their borders, for example our 
batteries collection from community collection 
points are currently going to City of Stirling’s 
Balcatta facility 

Producer Responsibility Schemes like Paintback 
and the forthcoming Battery Stewardship 
Scheme (from January 2022) act to reduce the 

costs to the HHW scheme, though not to the collection points. 

The WARR Act states that household waste is a Local Government responsibility. Waste Local Laws 
prohibit HHW in liquid or solid form in kerbside bins.  All WMRC Member Councils either have Waste 
Local Laws or are creating them based on WALGAs template. In our Waste to Energy WSA there is a 
prohibition on HHW in the waste stream.  
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The risks of batteries and other flammable materials in the kerbside bins relate to truck fires, processing 
facility fires and landfill fires.  Other Hazardous Materials also have negative environmental impacts and 
associated costs when disposed of incorrectly.  The impact of this is of greater cost to local governments 
than providing an accessible HHW facility.  

Can WMRC pass a resolution to provide greater equity to the scenario?  
The only effective possibility is to encourage major non-Member Council local governments to contribute 
by becoming Participating Councils in exchange for an annual fee. This line of approach by WMRC has 
been in progress for nearly three years, with a positive response in the Town of Cambridge’s case.  The 
City of Nedlands, though reliant upon the WMRC HHW service, is yet to agree to WMRC’s proposal. 

Can the State Government impose a charge on local governments which are benefitting from other 
LGA assets such as WMRC but do not contribute to costs? 
There does not appear to be any mechanism for the State to do that. 

WESROC might be a useful forum for Member Councils to discuss a way of resolving the issue after 7.5 
years of the City of Nedlands taking advantage of the HHW service funded by five of its fellow WESROC 
members (and joined by a sixth, the Town of Cambridge, as from September 2020). 

 

OFFICER’S RECOMMENDATIONS 

4.4.1 The report be noted. 

4.4.2 CEOs consider discussing the HHW situation at WESROC.  

COMMITTEE RECOMMENDATIONS 

4.4.1 The report be noted. 

4.4.2 WMRC approach the new Mayor and CEO of the City of Nedlands concerning this matter.  

CARRIED 4/0 

 

4.5 WMRC CEOAC KEY PERFORMANCE INDICATORS 

At the meeting of 22 June 2021 at the Shire of Peppermint Grove, CEOs considered it would be useful to 
agree on a set of key performance indicators (KPI) for WMRC to report to CEOAC. Such performance 
indicators could be reported on at regular intervals. 
KPIs should provide the most relevant and important performance information to enable 
organisations to understand whether they are on track towards their strategic goals. 
Performance measurement should clearly identify end goals and the path required to achieve them, then 
carefully design meaningful measures to assess performance.  
Key performance indicators are either qualitative or quantitative. A quantitative KPI is a 
measurable characteristic - involving numbers. A qualitative KPI is a ‘descriptive’ characteristic – 
an opinion, a property or a trait – involving measuring customer or employee satisfaction through 
surveys. The survey data is quantitative, but measures are a subjective interpretation of opinions. 
Performance Measurement needs to balance quantitative and qualitative measures to gain a real 
understanding of performance. 
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Sources for KPIs 
Key performance indicators (KPI) for WMRC to report to CEOAC are best derived from the responsibilities 
set for WMRC in the Establishment Agreement.  Other relevant sources which identify end goals and the 
path required to achieve them are: 

• State Waste Avoidance and Resource Recovery Strategy 2030 

• WMRC Strategic Community Plan 2019/20 to 2029/30 

• WMRC and Member Council Statutory Waste Plans 

• WMRC Occupational Health and Safety Management Plan 

• WMRC Long Term Financial Management Plan 

Also relevant to KPI is the CEOAC Terms of Reference, a copy of which is attached at Attachment 2. 

Establishment Agreement – Regional Purposes 

The responsibilities set for WMRC in the Establishment Agreement are as follows: 

• Collection, treatment and disposal of waste; 

• Recycling and reuse of waste and other materials including, but not limited to greenwaste and soil; 

• Provision of facilities for collection, treatment and disposal of waste and/or for the recycling or 
reuse of waste and other materials; and 

• Education and promotion regarding processes, industries or activities relating to the collection, 
treatment and disposal of waste and/or to the recycling or reuse of waste and other materials. 

State Waste Avoidance and Resource Recovery Strategy 2030 

The Waste Strategy 2030 sets specific waste management targets for Local Government; these targets in 
turn are reflected in the objectives and action plans set by the WMRC and each Member Council in their 
respective Statutory Waste Plans. They are as follows: 

Avoid 

• By 2025 – 10% reduction in waste generation per capita.  

• By 2030 – 20% reduction in waste generation per capita.  

Recover 

• By 2025 – increase material recovery to 70%.  

• By 2025 – provide a FOGO collection service. 

• By 2030 – increase material recovery to 75%.  

• From 2020 – recover energy only from residual waste. 

Protect 

• By 2030 - no more than 15% of waste to be landfilled.  

• By 2030 – all waste is managed and/or disposed to better practice facilities. 

WMRC Strategic Community Plan 2030 – Key Strategies 
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WMRC’s Strategic Community Plan 2030 sets out six key strategies. These strategies are based on the 
WMRC providing quality of service and value for money for Member Councils; on the WMRC effectively 
and efficiently fulfilling its responsibilities under the Establishment Agreement; and assisting member 
councils achieve State Waste Strategy 2030 targets. They are as follows: 

1. Achieve a comprehensive, cost effective waste management service across the region. 

2. Increase the number of Councils, businesses and people using our services. 

3. Divert waste from landfill by making materials and energy recovery available. 

4. Promote and facilitate waste avoidance and responsible waste management in the community. 

5. Develop a strong and capable organisation. 

6. Contribute to the development of effective policy and advocate on our member councils’ behalf. 

WMRC Occupational Health and Safety Management Plan 2020-21 

The WMRC Occupational Health and Safety Management Plan 2021 requires that WMRC 

• Establish and maintain an effective occupational health and safety system.  

• Ensure a structured and consistent safety management system that is implemented across all 
WMRC's work areas. 

• Continuously improve the management of health and safety within the organisation. 

WMRC reports on safety matters and the implementation of the OHSM plan of to all Ordinary Council 
Meetings. The OHSM plan is reviewed annually for the approval of Council.  It includes Positive 
Performance Indicators to measure the effectiveness of safety systems, processes, and management as 
well as compliance.    

Long Term Financial Management Plan – statutory targets 

The WMRC Long Term Financial Management Plan includes the following targets set by the State 
Government for all local governments. 

• Operating surplus (at least 1%) 

• Current Ratio (at least 1) 

• Asset Sustainability Ratio (at least 90%) 

• Asset Consumption Ratio (target 50%) 

• Asset renewal (target 75%) 

• Own source revenue coverage (at least 40%) 

The WMRC reports on its performance against these targets to Council and the State 
Government. 

CEOAC Terms of Reference (see Attachment 20 

The CEOAC Terms of Reference charge the Committee to monitor, review and provide feedback on the 
performance of the WMRC from the perspective of Member Councils, especially relating to: 

• Quality of service 
• Value for money 
• Opportunities for improvement in service delivery. 
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The Terms of Reference also make the Committee responsible to advise on and contribute to WMRC 
strategic matters including: 

• Planning and policy development 
• Projects 
• Business development 
• Waste treatment including energy recovery 
• Other matters of regional relevance 

 KPI for reporting to CEOAC should act to assist the Committee in discharging these responsibilities. 

WMRC Performance Themes 
In relation to meeting the performance expectations of its Member Councils, the preceding review of 
sources for WMRC KPI suggest the following themes: 

• Quality of Service 

• Value for money 

• Waste management performance 

• Customer satisfaction 

For discussion purposes, these themes are reflected in the following proposed KPIs. 

KPI Type Measuring Reference documents  

   EA – 
Regional 
Purpose 

State Waste 
Strategy & 

Waste Plans 

SCP Key 
Strategy 

CEOAC ToR 

1.Reduction in 
waste 
generation per 
capita 

Quantitative 
– time series  

Effectiveness of 
WMRC Comms & 
Ed 

Waste 
education & 
promotion 
(#4) 

Avoid 
10% by 2025 
20% by 2030 

#4 Monitor & review 
quality of service 

& value for money 

2. Recycling 
rate 

Quantitative 
– time series 
percentage 

Quality of service 

Effectiveness of 
community drop-off 
services 

Recycling and 
reuse (#2) 

Recover 
70% by 2025 
75% by 2030 
Recover energy 
only from 
residual waste 
from 2020  

#3 Monitor & review 
quality of service 

& value for money 

3. Waste 
landfilled 

Quantitative 
– time series 
percentage 

Quality of service 

Effectiveness of 
WMRC strategy 

Disposal of 
waste (#1) 
Recycling and 
reuse (#2) 

Protect 
15% or less of 
waste landfilled 
by 2030 

#3 Monitor & review 
quality of service 

& value for money 

4. Weighted 
average 
member 
council gate 
fee - index 

Quantitative 
– time series 
index 
compared to 
CPI 

Value for money   #1 Monitor value for 
money 
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5. Revenue 
from non-
member 
sources  

Quantitative 
– percentage  

Value for money 

Effectiveness of 
business 
development 

  #1#2 Monitor & review 
value for money & 

advise on 
business 

development 

6. Resident 
use of 
services – 
number of 
visits 

Quantitative Quality of service 

Effectiveness of 
comms & ed 

  #2 Monitor & review 
quality of service 

& value for money 

7. Customer 
satisfaction - 
Recycling 
Centre users 

Qualitative 
by survey 

Quality of service 

Value for money 

  #1 Monitor & review 
quality of service 

& value for money 

8. Customer 
satisfaction -
Member 
Councils  

Qualitative 
by survey 

Quality of service 

Value for money 

  #2 Monitor & review 
quality of service 

& value for money 

 

 

OFFICER’S RECOMMENDATIONS 

4.5.1 CEOs decide upon CEOAC Key Performance Indicators and reporting intervals. 

4.5.2 WMRC to develop and circulate for comment a Member Council customer satisfaction 
survey. 

CARRIED 4/0 

 

4.6 WMRC COMMUNICATIONS AND EDUCATION SERVICES TO 
MEMBER COUNCILS 

The WMRC’s Communications and Education team works collaboratively with other Local Governments, 
DWER, WALGA and WMRR to ensure that communications and education offerings are consistent with 
elsewhere in the state.  It is a member of Recycle Right which provides authorised, WA-specific, up-to-
date, consistent information on how to deal with a very wide range of household waste materials.  Unless 
otherwise noted, WMRC services are provided free to Member Councils. The team addresses issues 
around all types of household waste, not just that which goes in household bins. It works both to help the 
community minimise waste and best manage it.   

The following is a comparison of aspects of the service in comparison with that provided by commercials 
(principally Cleanaway and SUEZ). The table is colour coded as follows: 
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Full service Partial service No service 

 

Communications/ education 
aspect 

WMRC Commercials 

What goes in each bin For all three bins according to the 
Consistent Communications protocol 
and Waste Sorted compliant. Included 
in waste calendars 

Only for the bins.  
Generally, focus on 
what does and does not 
go in recycling bin 

How to deal with items that do 
not go in any bin 

Included through items collected at 
West Metro RC and at community 
recycling stations. Listed on Recycle 
Right and included in waste calendars 

Not included or listed as 
‘contact your council’ 

How to avoid waste A consistent team focus. Examoled 
include Plastic Free July membership, 
Low Waste event checklist, workshops, 
community and school talks and 
displays. The Recycling Hotline 
provides a point of connection to reuse 
avenues (eg GiveWrite, ParaQuad, 
Dismantle, Repair Lab etc) 

Not included 

Bin schedules, bin 
maintenance, extra bins 

Schedule information and contact 
information on waste calendars 

Included 

Schools program Schools incursions and talks on request 
and provided free to schools. 
Worksheets available through Recycle 
Right. School incursions cover all 
aspects of waste management under 
DWERs “be a GREAT sort” campaign 
and are popular, reach up to 350 
students in a day and are high energy 
and well-received. Primary and 
secondary schools options.  

Schools incursions 
included as an extra 
cost to contract. Eg 
SUEZ: Five worksheets, 
five 45-90 minutes, 
presentation  

Community groups talks  On request  Not included 

Waste facility site tours Regular – own site, other RC sites, 
commercial sites, charity/community 
sites (some include nominal $5 fee) 

No public WA site tours 
of waste facilities 

Community workshops  On topics of community interest eg 
Composting, modern cloth nappies 
(nominal $5 fee) 

Not included 

Recycling Hotline Business hours, 5 days per week. Of 
the 2300 responses recorded from our 

Not included 
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Recycling Hotline, 41% concerned how 
to recycle or dispose of specific 
problematic items. 

Joint projects with Member 
Council staff (eg FOGO 
transition) 

In progress Not included 

Bin tagging  Included subject to WALGA funding Not included 

Bin stickers, flyers, calendars, 
factsheets etc 

Included – all design costs and printing 
a standard quantity.  Extras can be 
printed at cost 

Included at extra cost 

Web/email-based information Website contains all significant material 
with links to reliable WA-based 
information through Recycle Right. 

Monthly Word on Waste e-newsletter 
for public and (now monthly) Bulletin for 
staff and EMs 

Cleanaway’s recent 
Greenius platform only 
covers recycling. SUEZ 
provides information to 
councils it services 

Social media information Active on Facebook and Instagram 
including cross promotion of Member 
Council Events 

Cleanaway (nationally) 
is active on Facebook 
and Instagram 

Print media Monthly information advert in local 
paper and contribution of material for 
Member Council publications (eg 
Flourish) as requested  

Possible eg at 
introduction of GO bin 

Presence at community events As requested Not included 

Low waste event materials Available for loan (eg mugs, bin 
toppers, water stations) 

Not included 

Memberships of cross council 
organisations for economies 
of scale (eg Plastic Free July, 
Recycle Right)  

Included  Not included 

Consultancy to Member 
Council Staff  

On tap Not included 

Presentations at agenda 
forums/ briefing sessions etc 

Offered Not included 

Elected Member-focused 
communications (print, 
presentation etc) 

Offered Not included 
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Access to best practice 
through networks (WENG, 
WMRR, WALGA, DWER etc) 

Included Partial 

 

From this table it is apparent that the service provided by WMRCs team is significantly broader than that 
offered by the commercial waste collectors.  It is apparent that communications and education services to 
Elected Members may be an area that requires more focus.   

 

For discussion to clarify requirements.  

 

OFFICER’S RECOMMENDATION 

4.6.1 The report be noted, and the following actions be taken as a result of discussion…. 

 

COMMITTEE RECOMMENDATION 

4.6.1  The report be noted. 

CARRIED 4/0 
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5. INFORMATION ITEMS 

5.1 WMRC COUNCIL MEETING OUTCOMES  

WMRC held its most recent OCM on 3 June 2021.  The Council at the meeting resolved the following: 

• Agreed the Fees and Charges for 2021-22 
• Passed the WMRC budget for 2021-22 
• Resolved that the CEO present costs 2018-20 data at this meeting (see item 4.3) 

The Council did not resolve the matter of the Waste to Energy tender.  

 

OFFICER’S RECOMMENDATION 

5.1.1 The report be noted. 

CARRIED 4/0 

 

5.2 FOGO TRANSITION PLAN  

The FOGO Project Control Group has met and classified the stakeholders in the project and clarified the 
desired outcomes.  This is a prerequisite to project scheduling works.  At this stage we anticipate that the 
Town of Cottesloe will pilot the transition to FOGO.  

We are preparing information for Elected Members and remain keen to present at agenda briefings/forums 
as appropriate. 

OFFICER’S RECOMMENDATION 

5.2.1 The report be noted. 

CARRIED 4/0 

 

5.3 VERGE VALETTM UPDATE  

Data showing the collection tonnages to end May for this past financial year is shown in the graph below.  
To note is that Mosman Park is the only council with a service throughout the Financial Year: Cottesloe 
collections started in August, Cambridge collections November 2020 and Peppermint Grove in March 
2021.  
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The overall customer satisfaction data is as shown below: 

 
We had the first safety incident a week ago.  A worker was injured and required surgery as a result of an 
accident which occurred in the presence of a resident. All relevant procedures were followed, and an 
incident report has been received. 

 

 

 

OFFICER’S RECOMMENDATION 

5.3.1 The report be noted. 
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COMMITTEE RECOMMENDATION 

5.3.1  The report be noted and an indication of the financial savings to the Verge ValetTM host 
councils be provided to the next CEOAC. 

CARRIED 4/0 

 

5.4 OPERATIONS REPORT 

West Metro Recycling Centre throughput 

Waste stream May - tonnes Jun - tonnes FY 20/21 FY 19/20 

Residual waste to landfill 920 983 11,379 12,138 

Green waste other then GO 439 446 4456 5461 

GO green waste 169 204 2780 2340 

C&D waste for recycling 56 50 561  

Asbestos for disposal 4.2 3.2 48  

Bulk waste for recycling 164 176 1823  

Cardboard for recycling 10 9 105 67 

Scrap metal 8.5 11.4 78 66 

E-Waste for recycling 3.5 2.8 50 45 

HHW for processing 5.3 3.7 41.8 28 

Mattresses for recycling 2.4 2 31.5 50 

Total 2,234 2,062 20,983  

 

Infrastructure 

• Three out of five new silos are completed alongside one refurbished silo. Two silos are already 
commissioned and in operation.  

• The delivery of the new cardboard compactor from Waste Initiative (Newcastle NSW) has been 
delayed due to shortage of shipping containers. ETA is now 20 August 

• Green waste yard: We have clearly separated GO greens from all other clean greens and had to 
re-structure the way the green waste yard operates. DWER have issued a green waste licence 
until end of November.  
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Changed Services 

• With SIMS exiting the NTCRS our free disposal of e-waste has ended. Previously all e-waste was 
collected in a 15m3 square bin. In order to reduce the weight of e-waste we collect and add value 
to this material stream, we have introduced a sorting system where all e-waste disposed of by 
residents is sorted by staff. This additional sorting process is going to reduce the overall volume of 
e-waste significantly.  

Business development 
• With the start of FOGO transfer service for the City of Vincent, WMRC is re- activating the existing 

waste compactor in order to load FOGO into ejector blade compactor trailers for the haulage to 
Bunbury Harvey Regional Council’s facility. The use of the ejector blade compactor in addition to 
the silo haulage opens up opportunities to offer transfer services for various waste streams.  

OFFICER’S RECOMMENDATION 

5.4.1 The information be received. 

CARRIED 4/0 

 

5.5 COMMUNICATIONS AND EDUCATION REPORT  

The team’s progress against targets set for the financial year is detailed in Attachment 3. Targets have 
been met throughout except fewer community waste drop off days have been run than planned.  For 
2021-22 we plan to replace these with charity drop off days similar to those run by the Town of 
Cambridge. Initial indications of activities for the first quarter of the new financial year are included. 

We plan to continue to use an updated version of this template in reporting through 2021-22; however, we 
would appreciate feedback from CEOAC on format and content.  

 

OFFICER’S RECOMMENDATION 

5.5.1 The report be noted. 

CARRIED 4/0 

 

5.6 FINANCIAL REPORT  

The WMRC continues to perform well:  

• For April 2021, WMRC had an operating deficit of $199,560.87 compared to a budgeted operating 
deficit of $176,507.00 with a negative variance of $26,053. Please see Attachment 4 for a Statement 
of Comprehensive Income and Statement of Financial Position as of 30 April 2021. 
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• For May 2021, the WMRC had an operating deficit of $170,066 compared to a budgeted deficit of 

$192,324 with a positive variance of $22,257. See Attachment 5 for a Statement of Comprehensive 
Income and Statement of Financial Position as of 31 March 2021. 
 

• The figures for June are not yet available.  
 
OFFICER’S RECOMMENDATION 

5.6.1 The report be noted. 

CARRIED 4/0 

 

5.7 PROGRESS ON CEOAC RECOMMENDATIONS  

An updated table highlighting the status of all CEOAC recommendations through to 7 July 2021 is 
provided at Attachment 6.  All recommendations have been actioned or in progress apart from one on 
hold pending the resolution of the legal dispute with DiCOM. 

The table is presented at each CEOAC meeting with completed items being presented once. 

OFFICER’S RECOMMENDATION 

5.7.1 The report be noted. 

CARRIED 4/0 

 

6. GENERAL BUSINESS 
none 

7. CLOSURE OF MEETING 
The meeting was closed at 3:09pm. 

Next Meeting 
Thursday 16 September 2021 at 2pm, location TBD 



 

WMRC – the Value Proposition 

 

 

 

 

 

1. Introduction 
The WMRC is governed by the Local Government Act 1995.  The WMRC Council consists of a 
delegate from each of the five Member Councils, and our advisory committee consists of Member 
Council CEOs.  Each meets six times a year. Our purpose as stated in our Strategic Community 
Plan is to minimise and efficiently manage waste for Perth’s central western communities and 
organisations. Member Councils and their residents are WMRC’s premier customers with others 
serviced for the benefit of our Members.  

Municipal waste management is becoming ever more complicated and is attracting increasing 
community interest. It encompasses waste reduction as well as household waste collected through 
three routes: 

1. Kerbside bins (recycling, general waste, and garden organics streams) 
2. Vergeside for bulky waste (household or garden waste, scheduled or pre-booked)  
3. Dropped off for specialist disposal or processing  

Led by the State Waste Strategy, waste management is changing from a linear disposal solution 
towards a circular economy, keeping materials and energy circulating in the economy. 

2. We do it so you don’t have to 
WMRC operates as a shared service, providing resident and council services that would be difficult 
or expensive for our Member Councils to provide individually. These services are provided in close 
collaboration with Member Council staff and include:  

• efficient waste transport for processing/disposal both general waste (red lid) and organics 
bins (lime green lid) 

• contract management for processing/ disposal of all waste streams except recycling 
• pre-booked verge waste collections (Verge ValetTM) 
• a full suite of drop-off solutions for residents (free or paid depending on the waste) 
• consistent waste education and communications services (digital, print, phone, and in-

person) 
• waste policy, waste planning and representational expertise  
• waste business development to support the activities above 

3. Contrast with private sector 
Private sector household waste management services generally focus on:  

1. collecting material from kerbside bins and/or 
2. processing recyclables and/or organics and/or landfilling general waste or 
3. providing traditional verge waste services  

Waste processing facilities are generally located far from the metropolitan area. Vergeside or 
kerbside collection trucks are not an efficient way to transport material for long distances. The West 
Metro Recycling Centre aggregates waste into large, long-distance trucks.  This makes both waste 
collection and waste haulage more financially efficient and environmentally responsible. 



   Page 2 of 4 

Private sector operators do not provide specialist recycling and treatment drop-off services to 
residents and focus their waste education on sorting recycling bin materials only. This leaves other 
areas of waste management, including household waste avoidance, untouched. The WMRC 
provides services in these areas to Member Councils specifically to decrease both the total waste 
tonnages collected through kerbside bins and to make it easier for residents to dispose of items 
through the right streams: bins, verges or dropped off.  

The following is a summary of the differences between the WMRC Communications and Education 
service and that offered by commercial operators, coded as follows:  

Full service       Partial service No service        
 

Communications/ education aspect WMRC Commercials 

What goes in each bin   

How to deal with items that do not go in any bin   

How to avoid waste   

Bin schedules, bin maintenance, extra bins   

Schools program   

Community groups talks    

Waste facility site tours   

Community workshops    

Recycling Hotline   

Joint projects with Member Council staff (eg FOGO transition)   

Bin tagging    

Bin stickers, flyers, calendars, factsheets etc   

Web/email-based information   

Social media information   

Print media   

Presence at community events   

Low waste events – advice and loan materials    

Memberships of cross council organisations for economies of scale (eg 
Plastic Free July, Recycle Right)  

  

Consultancy to Member Council Staff    

Presentations at agenda forums/ briefing sessions etc   

Elected Member-focused communications (print, presentation etc)   

Access to best practice through networks (WENG, WMRR, WALGA, 
DWER etc) 
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4. Location, location, location 
With the WMRC-operated transfer station operating as the waste disposal point for Member 
Councils, competition for kerbside collection contracts is enhanced, as all bidders cost collection and 
delivery to the same point. This ensures that all waste collection businesses can compete for waste 
collection contracts in the western suburbs on a level playing field. 

The central location of the facility means that minimal transport to the disposal point is costed into 
commercial collection contracts. 

The West Metro Recycling Centre is essential to the provision of waste transfer and community 
recycling services to the whole of the west central metropolitan area. The Recycling Centre 
represents waste infrastructure and services vital to the achievement of the objectives of the State’s 
Waste Strategy 2030. 

5. Costs and benefits of shared services 
Aggregating services for small councils provides economies of scale and the opportunity for reduced 
rates in contracting. Particularly for small Local Governments, aggregating waste transport and 
disposal via the West Metro Recycling Centre lowers costs.  In addition, procuring waste collection, 
haulage and disposal services and managing the contracts requires specialist knowledge and 
experience. The WMRC has well-regarded and widely experienced staff who can provide a source 
of expert advice and knowledge to Member Councils.   

Our staff also advocate knowledgeably on behalf of our Members to the State Government and 
provide expert feedback to government consultations.  

The WMRC’s current model is to provide services at cost to Member Councils and to cover the 
overheads partially through a Shared Services Fee.  For the 2021-22 financial year the total of this 
is $1,725,211 shared on a population basis between our members.  Increasingly, a proportion of 
WMRC’s overheads (currently 38%) are being covered through servicing local governments and 
private companies from beyond our Member Councils reducing the cost to our members.  

Staff continue to explore business development opportunities and reduce overheads. With increased 
throughput, the funds required from Member Councils have decreased steadily.   

6. Future-proofing services 
As the WMRC’s staff are knowledgeable, well-connected, and well-respected across the waste 
industry the WMRC can give assurance to our Members that our waste services are the best possible 
fit for the future needs of our Member Councils and their residents. Our focus on waste and continual 
business improvements will act to reduce the risk associated with decisions based on partial 
knowledge of an increasingly complicated industry. 

 

14 September 2021 

Appendix 1: Adding Value 2018 - 2021  
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Appendix 1: Adding Value 2018 - 2021 

In the past three years, at no extra cost WMRC has added value for its Member Councils as 
follows: 

1. Improving recycling rates and diversion from landfill – new services 

• Construction & demolition waste 
• Bulk waste recycling 
• Fridges, freezers and air-conditioners 
• Bulk polystyrene 
• Cooking oil 
• Sporting equipment 
• Bicycle refurbishment 
• Stationery 
• Plastic flowerpots 
• Toiletries 

2. Improving recycling rates – longer opening hours 

• Recycling Centre opening hours increased by 24% 

3. Reduced costs for Member Councils – procurement and service development 

• Reduced verge waste costs - Verge ValetTM service 
• Reduced landfill disposal costs 
• Reduced greenwaste recycling costs 
• Reduced transport haulage costs 
• Waste to Energy Service - commencing July 2022 
• Recyclables haulage service (City of Subiaco) 

4. Reduced costs for Member Councils – business development 

• Town of Cambridge joins as Participating Council 
• Town of Cambridge - Verge ValetTM service 
• City of Vincent - FOGO service 

 
5. Improved waste education services 

• Recycling Hotline 9384 6711 
• Switch to broad scale community education and engagement 
• Regular print advertising 
• New customer focussed website 
• New active schools waste education program  
• WMRC Bulletin - 100 councillors & staff 
• WMRC Word On Waste - 1100 subscribers 

6. Waste Planning Services 

• Statutory Waste Plans Service for Member Councils 
• FOGO Transition Plan 

7. Other 

• Free mulch for residents 

 



Supporting managing waste wisely by providing effective waste communications and education 
services for member Councils and their communities

Program area Planned Activities for 
Jul 20-Jun 21  Planned Activities Jul 21-Dec 21 (bold=done) 

Planned activities for Jan 22- Jun 22 

1. Council liaison
and support
(projects run jointly
with MCs) 

1.1 Coordinate the 
FOGO transition 

• Run the FOGO PCG with representation
across MCs

• Produce a plan for the coordinated introduction of
FOGO across MCs (Nov 21)

1.2 Monitor DWER 
Waste Plans 

• Check in with MCs on progress quarterly/six-
monthly (cf 1.5)

• Check in with MCs on progress quarterly/six-
monthly (cf 1.5)

1.3 Undertake bin 
tagging 

• 2000 properties tagged during Feb-May 22 –
Subiaco (+poss Cottesloe)

1.4 Community drop off 
days 

• Charity drop off day (Oct 21) • Charity drop off day

1.4 Council projects as 
required 

• Clean your Greens project progressed with RC
staff, Collectors and MC staff (Jan-Jun 21) –
includes coordination, comms

1.5 Ongoing planning 
and coordination with 
MC staff 

• Regular (biannual/quarterly) contact with relevant
council officers in all five Member Councils (cf
1.2)

• Regular (biannual/quarterly) contact with relevant
council officers in all five Member Councils (cf 1.2)

1.6 Other • 

2. Waste
communications
including social
media, print media
& online (media

2.1 Brochures - design 
and print x 4 

• Single Fees and Charges flyer
• VV introduction brochures (for Subiaco)
• Restructure and redesign factsheets (x5 GREAT)

2.2 Advertisements - 12 • Monthly half page ad in Post
• Verge Valet Subiaco ad (Sept 21)

• Monthly half page ad in Post
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relations, website, 
newsletters etc)  2.3 Social media - 

ongoing 

• Continue to refine and differentiate social media 
posts by platform 

• Increase following and reach across platforms 
• Create videos (I min) eg RC intro  

• Continue to refine and differentiate social media 
posts by platform 

• Increase following and reach across platforms 

2.4 Website - ongoing 
enhancements (inc 
online education) 

• Update website theme (Jul-Sept 21)  

2.5 Newsletters - approx 
10 

• Grow the circulation of Word on Waste 
• Change Bulletin to monthly and change EDM 

platform 

 

2.6 Waste calendars 
accepted by all 5 MCs 

 • Liaise with MC contacts and create based 21-22 
model 

2.7 Other 

• Continue to update signage as requirements 
change 

• Continue to monitor reputation risks 
• Maintain Comms calendar 

 

3. Waste 
management 
community 
education 
(community and 
Council events, 
specialist forums 
and courses, 
facility tours 
Recycling Hotline, 
schools)  

3.1 Presence at Council 
events - 4  

• PFJ talk at ToCott PFJ Staff Morning Tea 
• PFJ KAB ToCott Beach cleanup (Aug 21) 
• Lake Claremont festival (Sep 21) 
 

•  

3.2 Specialist 
community events - 4  

• Wardrobe Refresh (Oct 21) 
• Ace your Bulk Food shopping (July 21) 
• Compost workshop (Aug 21) 
• Changes in waste talk (Nov 21) 

• Wardrobe Refresh 
• Compost workshop  

3.3 Facility tours x 6 (to 
incorporate WWW) 

• Community West Metro RC tour + WWW (Aug 
21) 

• Paraquad + Return-it + WWW (Oct 21) 
• RRRC Tour + WWW (Nov 21) 
• Food charity tour (Aug 21) 
• EMs + staff West Metro RC tour (Nov/Dec 21) 

• Landfill and W2E +WWW  
• Community West Metro RC tour +WWW 
• Paraquad + Return-it + WWW 
• RRRC Tour + WWW 

3.4 Schools events – 
x10 

• School Waste Education Days w GREAT games 
x4 (CCGS, Rosalie PS, St. Thomas' PS, Beehive 
Montessori and Freshwater Bay) 

• School Waste Education Days w GREAT games x4 
• Secondary Schools incursion x1 

 



• Secondary Schools incursion x1 (MLC and PLC) 
• Present at W+R Conference (Sep 21) 
• Presence at AAEE conference (Sep 21) 

 

3.5 Volunteer Program 
(15 volunteers active) 

• Volunteer inductions x 2 
• Grow WMRC volunteer group to 20 active 

volunteers. (Volunteers at RC, schools, events, 
bin butlers and skill-share) 

 

• Volunteer inductions x 2 
 

3.6 Recycling Hotline • Recycling Hotline staffed 5 days/week  
• 95% queries answered 

 

3.7 Other (talks/ 
workshops as 
requested) and other 
projects 

• Encourage MCs to include a link to RR, check 
their websites for consistency 

• Further upgrade to Community Recycling Hub at 
RC  

• Adapt recycling hubs to requirements of Battery 
Product Stewardship Scheme (Dec 21) 

• MUD presentations x2  
 

4. Verge ValetTM 
inc calls 

4.1 Introduce VV to 
Subiaco 

• Create collateral (Aug 21) 
• Run staff training (Aug – Sep 21) 
• 95% resident queries answered 
• Prep website 

•  

4.2 Introduce VV 
beyond MCs and PCs  

• Prepare Verge Valet Vincent (collateral and staff 
training sessions, prep website) 

• Obtain final trademark approval (Oct 21) 
• Present at W+R conference (Sept 21) 

•  

4.3 Upgrade and 
maintain user interface 

• Create dedicated VV website – use ToMP as 
tester 

• Introduce improved user interface using 
contractor’s improved booking system (Jul-Sept 
21) 

•  

4.4 Improve process 
efficiency 

• Streamline invoicing process (Jul-Sep 21) •  



5. Representation 
to and 
collaboration 
with relevant 
bodies - WMRR, 
WALGA, MWAC, 
DWER, WAWA 
etc including policy 
advocacy and 
coordination   

5.1 Ongoing through 
year 

• WMRR WA waste educators working group chair 
• National WMRR Waste Eds vice chair 
• WALGA Consistent Comms Collective 
• Chair of Waste Educators Networking Group 
• DWER FOGO Reference Group representative 

 

 

 



Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %
Income

   Revenue from Ordinary Activities
   Fees & Charges $334,891.66 $286,780.00 $48,111.66 17% $3,485,174.04 $3,441,360.00 $43,814.04 1%
   Interest $218.98 $1,027.00 -$808.02 -79% $7,687.25 $12,324.00 -$4,636.75 -38%
   Operating Grants, Subsidies and Contributions $0.00 $667.00 -$667.00 -100% $1,946,202.79 $1,952,223.00 -$6,020.21 0%
   Other Income $25,233.38 $46,563.00 -$21,329.62 -46% $122,069.50 $111,262.00 $10,807.50 10%
   Total Revenue from Ordinary Activities $360,344.02 $335,037.00 $25,307.02 8% $5,561,133.58 $5,517,169.00 $43,964.58 1%

Total Income $360,344.02 $335,037.00 $25,307.02 8% $5,561,133.58 $5,517,169.00 $43,964.58 1%

Less Cost of Sales

   Expenses from Ordinary Activities
   Depreciation & Amortisation $64,486.00 $58,015.00 $6,471.00 11% $220,832.98 $215,551.00 $5,281.98 2%
   Employee Costs $151,843.85 $149,416.00 $2,427.85 2% $1,754,566.34 $1,841,865.00 -$87,298.66 -5%
   Insurance $0.00 $0.00 $0.00 $71,243.85 $54,956.00 $16,287.85 30%
   Interest Expenses $966.89 $81.00 $885.89 1094% $966.89 $972.00 -$5.11 -1%
   Materials & Contracts $338,239.44 $285,813.00 $52,426.44 18% $3,567,703.74 $3,334,436.00 $233,267.74 7%
   Other Expenses $25,391.92 $35,880.00 -$10,488.08 -29% $283,732.18 $334,700.00 -$50,967.82 -15%
   Utilities $1,686.37 $1,286.00 $400.37 31% $17,013.32 $15,426.00 $1,587.32 10%
   Total Expenses from Ordinary Activities $582,614.47 $530,491.00 $52,123.47 10% $5,916,059.30 $5,797,906.00 $118,153.30 2%

Gross Profit -$222,270.45 -$195,454.00 -$26,816.45 -14% -$354,925.72 -$280,737.00 -$74,188.72 -26%

Plus Other Income
Profit/(Loss) on Sale of Assets -$36,178.00 $6,491.00 -$42,669.00 -657% -$36,178.00 $6,491.00 -$42,669.00 -657%
Total Other Income -$36,178.00 $6,491.00 -$42,669.00 -657% -$36,178.00 $6,491.00 -$42,669.00 -657%

Net Profit -$258,448.45 -$188,963.00 -$69,485.45 -37% -$391,103.72 -$274,246.00 -$116,857.72 -43%

Statement of Comprehensive Income by Nature and Type 
WESTERN METROPOLITAN REGIONAL COUNCIL

1 Jun 2021 to 30 Jun 2021

Attachment 5



Account 30 Jun 2021 31 May 2021 Formula

Bank 153,391.88 207,886.86 (54,494.98)
Reserves 928,579.45 1,078,359.41 (149,779.96)
Debtors 412,930.49 426,110.74 (13,180.25)
Accrued Income 10,627.27 531.81 10,095.46
Total Current Assets 1,505,529.09 1,712,888.82 (207,359.73)

Property, Plant & Equipment 1,477,438.91 1,431,887.69 45,551.22
Infrastructure 966,699.64 996,981.60 (30,281.96)
Right of Use Assets 48,629.22 92,656.98 (44,027.76)
Total Non-current Assets 2,492,767.77 2,521,526.27 (28,758.50)

Total Assets 3,998,296.86 4,234,415.09 (236,118.23)

Lease Liability 0.00 45,800.43 (45,800.43)
Trade & Other Payables 484,449.45 433,161.36 51,288.09
Employee Related Provisions 212,537.62 206,134.51 6,403.11
Total Current Liabilities 696,987.07 685,096.30 11,890.77

Non-Current Long Service Leave 47,983.30 37,571.80 10,411.50
Total Non-Current Liabilities 47,983.30 37,571.80 10,411.50

Total Liabilities 744,970.37 722,668.10 22,302.27

Net Assets 3,253,326.49 3,511,746.99 (258,420.50)

Asset Revaluation Reserve 289,498.36 289,498.36 0.00
Reserves 928,579.45 1,078,359.41 (149,779.96)
Retained Earnings 2,035,248.68 2,143,889.22 (108,640.54)
Total Equity 3,253,326.49 3,511,746.99 (258,420.50)

Statement of Financial Position
As at 30 June 2021

Non-current Assets

Current Liabilities

Non-Current Liabilities

Equity

WESTERN METROPOLITAN REGIONAL COUNCIL

Current Assets



Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %
Income

   Revenue from Ordinary Activities
   Fees & Charges $300,372.69 $308,072.00 -$7,699.31 -2% $300,372.69 $308,072.00 -$7,699.31 -2%
   Interest $230.59 $815.00 -$584.41 -72% $230.59 $815.00 -$584.41 -72%
   Operating Grants, Subsidies and Contributions $927,604.51 $930,993.00 -$3,388.49 0% $927,604.51 $930,993.00 -$3,388.49 0%
   Other Income $11,957.60 $2,154.00 $9,803.60 455% $11,957.60 $2,154.00 $9,803.60 455%
   Total Revenue from Ordinary Activities $1,240,165.39 $1,242,034.00 -$1,868.61 0% $1,240,165.39 $1,242,034.00 -$1,868.61 0%

Total Income $1,240,165.39 $1,242,034.00 -$1,868.61 0% $1,240,165.39 $1,242,034.00 -$1,868.61 0%

Less Cost of Sales

   Expenses from Ordinary Activities
   Depreciation & Amortisation $21,452.38 $19,810.00 $1,642.38 8% $21,452.38 $19,810.00 $1,642.38 8%
   Employee Costs $163,568.39 $153,394.00 $10,174.39 7% $163,568.39 $153,394.00 $10,174.39 7%
   Insurance $57,186.48 $46,808.00 $10,378.48 22% $57,186.48 $46,808.00 $10,378.48 22%
   Interest Expenses $224.78 $240.00 -$15.22 -6% $224.78 $240.00 -$15.22 -6%
   Materials & Contracts $302,816.76 $289,366.00 $13,450.76 5% $302,816.76 $289,366.00 $13,450.76 5%
   Other Expenses $18,485.69 $16,797.00 $1,688.69 10% $18,485.69 $16,797.00 $1,688.69 10%
   Utilities $189.30 $1,381.00 -$1,191.70 -86% $189.30 $1,381.00 -$1,191.70 -86%
   Total Expenses from Ordinary Activities $563,923.78 $527,796.00 $36,127.78 7% $563,923.78 $527,796.00 $36,127.78 7%

Gross Profit $676,241.61 $714,238.00 -$37,996.39 -5% $676,241.61 $714,238.00 -$37,996.39 -5%

Plus Other Income
Profit/(Loss) on Sale of Assets -$32,106.40 $0.00 -$32,106.40 -$32,106.40 $0.00 -$32,106.40
Total Other Income -$32,106.40 $0.00 -$32,106.40 -$32,106.40 $0.00 -$32,106.40

Net Profit $644,135.21 $714,238.00 -$70,102.79 -10% $644,135.21 $714,238.00 -$70,102.79 -10%

Statement of Comprehensive Income by Nature and Type 
WESTERN METROPOLITAN REGIONAL COUNCIL

1 Jul 2021 to 31 Jul 2021

Attachment 6



Account 31 Jul 2021 30 Jun 2021 Difference

Bank 743,311.99 153,391.88 589,920.11
Reserves 928,579.45 928,579.45 0.00
Debtors 754,070.76 412,930.49 341,140.27
Accrued Income 24,131.37 10,627.27 13,504.10
Total Current Assets 2,450,093.57 1,505,529.09 944,564.48

Property, Plant & Equipment 1,511,153.59 1,477,438.91 33,714.68
Infrastructure 925,202.12 966,699.64 (41,497.52)
Right of Use Assets 42,822.49 48,629.22 (5,806.73)
Total Non-current Assets 2,479,178.20 2,492,767.77 (13,589.57)

Total Assets 4,929,271.77 3,998,296.86 930,974.91

Lease Liability (4,276.13) 0.00 (4,276.13)
Trade & Other Payables 767,991.11 484,449.45 283,541.66
Employee Related Provisions 217,763.85 212,537.62 5,226.23
Total Current Liabilities 981,478.83 696,987.07 284,491.76

Non-Current Long Service Leave 50,331.24 47,983.30 2,347.94
Total Non-Current Liabilities 50,331.24 47,983.30 2,347.94

Total Liabilities 1,031,810.07 744,970.37 286,839.70

Net Assets 3,897,461.70 3,253,326.49 644,135.21

Asset Revaluation Reserve 289,498.36 289,498.36 0.00
Reserves 928,579.45 928,579.45 0.00
Retained Earnings 2,679,383.89 2,035,248.68 644,135.21
Total Equity 3,897,461.70 3,253,326.49 644,135.21

Statement of Financial Position
As at 31 July 2021

Non-current Assets

Current Liabilities

Non-Current Liabilities

Equity

WESTERN METROPOLITAN REGIONAL COUNCIL

Current Assets



Attachment 7 
 
 

Meeting 
Date 

Item Number CEOAC Recommendation Descriptio
n 

Status Note
s 

 
 

21 Mar 
2019 

 
 

4.3.1 

 
The WMRC operating model be revisited 
once the current legal dispute is resolved. 

 
WMRC legal advisers hold that the interests of 
member Councils and WMRC would best be 
served by awaiting the end of the dispute with 
DiCOM before any approach to the market 
about private operation of the West Metro 
Recycling Centre is considered. 

 
 
On hold 

 
The uncertainties surrounding the future of 
the operation of DiCOM on the site, 
including terms of lease, would be priced 
into any bid to privately operate the site. 

The current major urban redevelopment 
proposal in the area surrounding the 
Recycling Centre adds to these 
uncertainties, such that no security of 
tenure could be offered to the market 

18 Mar 
2021 

4.3.3 The FOGO Project Control Group develops a 
detailed project plan for a coordinated 
transition to FOGO for submission to CEOAC 
by November 2021. 

First meeting held 13 May 2021 In 
progress 

A draft transition plan expected by end of 
calendar year 2021. 

15 July 
2021 

4.4.1 WMRC approach the new Mayor and CEO of 
the City of Nedlands concerning this HHW 
service arrangements  

 

CEO WMRC and CEO City of Subiaco to seek 
a meeting with CEO City of Nedlands prior to 
an approach by Chair WMRC to Mayor City of 
Nedlands. 

 

In 
progress 

 

15 July 
2021 

4.5.1 CEOs decide upon CEOAC Key Performance 
Indicators and reporting intervals. 

 In 
progress 

 

15 July 
2021 

4.5.2 WMRC to develop and circulate for comment 
a Member Council customer satisfaction 

survey. 

 

 In 
progress 

 

 



Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %

Income
   Revenue from Ordinary Activities
   Fees & Charges $319,420.79 $308,074.00 $11,346.79 4% $619,793.48 $616,146.00 $3,647.48 1%
   Interest $226.99 $815.00 -$588.01 -72% $457.58 $1,630.00 -$1,172.42 -72%
   Operating Grants, Subsidies and Contributions $0.00 $667.00 -$667.00 -100% $927,604.51 $931,660.00 -$4,055.49 0%
   Other Income $2,119.80 $2,154.00 -$34.20 -2% $14,077.40 $4,308.00 $9,769.40 227%
Total Income $321,767.58 $311,710.00 $10,057.58 3% $1,561,932.97 $1,553,744.00 $8,188.97 1%

Less Cost of Sales
   Expenses from Ordinary Activities
   Depreciation & Amortisation $18,780.15 $19,823.00 -$1,042.85 -5% $42,960.68 $39,633.00 $3,327.68 8%
   Employee Costs $137,824.29 $132,774.00 $5,050.29 4% $301,392.68 $286,168.00 $15,224.68 5%
   Insurance $0.00 $0.00 $0.00 $57,186.48 $46,808.00 $10,378.48 22%
   Interest Expenses $181.31 $240.00 -$58.69 -24% $773.27 $480.00 $293.27 61%
   Materials & Contracts $342,434.92 $310,481.00 $31,953.92 10% $640,921.78 $598,847.00 $42,074.78 7%
   Other Expenses $57,775.64 $16,750.00 $41,025.64 245% $76,261.33 $33,547.00 $42,714.33 127%
   Utilities $3,701.46 $3,073.00 $628.46 20% $3,890.76 $4,300.00 -$409.24 -10%
Total Cost of Sales $560,697.77 $483,141.00 $77,556.77 16% $1,123,386.98 $1,009,783.00 $113,603.98 11%

Gross Profit -$238,930.19 -$171,431.00 -$67,499.19 -39% $438,545.99 $543,961.00 -$105,415.01 -19%

Plus Other Income
Profit/(Loss) on Sale of Assets $0.00 $0.00 $0.00 -$32,106.40 $0.00 -$32,106.40
Total Other Income $0.00 $0.00 $0.00 -$32,106.40 $0.00 -$32,106.40

Net Profit -$238,930.19 -$171,431.00 -$67,499.19 -39% $406,439.59 $543,961.00 -$137,521.41 -25%

Statement of Comprehensive Income
WESTERN METROPOLITAN REGIONAL COUNCIL
1 Aug 2021 to 31 Aug 2021

Attachment 3



Account 31 Aug 2021 31 Jul 2021 Formula

Bank 495,111.77 743,311.99 (248,200.22)
Reserves 1,108,374.35 928,579.45 179,794.90
Debtors 427,382.95 754,070.76 (326,687.81)
Accrued Income 3,533.29 24,131.37 (20,598.08)
Total Current Assets 2,034,402.36 2,450,093.57 (415,691.21)

Property, Plant & Equipment 1,538,294.87 1,511,065.86 27,229.01
Infrastructure 919,315.60 925,202.12 (5,886.52)
Right of Use Assets 118,140.98 121,187.75 (3,046.77)
Total Non-current Assets 2,575,751.45 2,557,455.73 18,295.72

Total Assets 4,610,153.81 5,007,549.30 (397,395.49)

Lease Liability 69,906.14 72,766.83 (2,860.69)
Trade & Other Payables 605,609.25 767,991.11 (162,381.86)
Employee Related Provisions 220,032.38 217,763.85 2,268.53
Total Current Liabilities 895,547.77 1,058,521.79 (162,974.02)

Non-Current Long Service Leave 54,839.96 50,331.24 4,508.72
Total Non-Current Liabilities 54,839.96 50,331.24 4,508.72

Total Liabilities 950,387.73 1,108,853.03 (158,465.30)

Net Assets 3,659,766.08 3,898,696.27 (238,930.19)

Asset Revaluation Reserve 289,498.36 289,498.36 0.00
Reserves 1,108,374.35 928,579.45 179,794.90
Retained Earnings 2,261,893.37 2,680,618.46 (418,725.09)
Total Equity 3,659,766.08 3,898,696.27 (238,930.19)

Statement of Financial Position

As at 31 August 2021

Non-current Assets

Current Liabilities

Non-Current Liabilities

Equity

WESTERN METROPOLITAN REGIONAL COUNCIL

Current Assets



Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %
Income
   Revenue from Ordinary Activities
   Fees & Charges $299,373.53 $308,072.00 -$8,698.47 -3% $919,167.01 $924,218.00 -$5,050.99 -1%
   Interest $243.01 $815.00 -$571.99 -70% $700.59 $2,445.00 -$1,744.41 -71%
   Operating Grants, Subsidies and Contributions $0.00 $667.00 -$667.00 -100% $927,604.51 $932,327.00 -$4,722.49 -1%
   Other Income $3,785.62 $3,008.00 $777.62 26% $17,863.02 $7,316.00 $10,547.02 144%
Total Income $303,402.16 $312,562.00 -$9,159.84 -3% $1,865,335.13 $1,866,306.00 -$970.87 0%

Less Cost of Sales
   Expenses from Ordinary Activities
   Depreciation & Amortisation $19,064.10 $19,823.00 -$758.90 -4% $62,024.78 $59,456.00 $2,568.78 4%
   Employee Costs $155,656.18 $152,666.00 $2,990.18 2% $457,048.86 $438,834.00 $18,214.86 4%
   Insurance $28,154.90 $10,802.00 $17,352.90 161% $85,341.38 $57,610.00 $27,731.38 48%
   Interest Expenses $174.18 $240.00 -$65.82 -27% $947.45 $720.00 $227.45 32%
   Materials & Contracts $304,056.40 $308,939.00 -$4,882.60 -2% $944,978.18 $907,786.00 $37,192.18 4%
   Other Expenses $92,462.58 $32,182.00 $60,280.58 187% $168,723.91 $65,729.00 $102,994.91 157%
   Utilities $202.55 $1,225.00 -$1,022.45 -83% $4,093.31 $5,525.00 -$1,431.69 -26%
Total Cost of Sales $599,770.89 $525,877.00 $73,893.89 14% $1,723,157.87 $1,535,660.00 $187,497.87 12%

Gross Profit -$296,368.73 -$213,315.00 -$83,053.73 -39% $142,177.26 $330,646.00 -$188,468.74 -57%

Plus Other Income
Profit/(Loss) on Sale of Assets $0.00 $0.00 $0.00 -$32,106.40 $0.00 -$32,106.40
Total Other Income $0.00 $0.00 $0.00 -$32,106.40 $0.00 -$32,106.40

Net Profit -$296,368.73 -$213,315.00 -$83,053.73 -39% $110,070.86 $330,646.00 -$220,575.14 -67%

Statement of Comprehensive Income 
WESTERN METROPOLITAN REGIONAL COUNCIL
1 Sep 2021 to 30 Sep 2021

Attachment 4



Account 30 Sep 2021 31 Aug 2021 Formula

Bank 125,965.27 495,111.77 (369,146.50)
Reserves 1,121,315.50 1,108,374.35 12,941.15
Debtors 377,260.23 427,382.95 (50,122.72)
Accrued Income 1,085.73 3,533.29 (2,447.56)
Total Current Assets 1,625,626.73 2,034,402.36 (408,775.63)

Property, Plant & Equipment 1,561,579.76 1,538,294.87 23,284.89
Infrastructure 913,429.08 919,315.60 (5,886.52)
Right of Use Assets 115,094.21 118,140.98 (3,046.77)
Total Non-current Assets 2,590,103.05 2,575,751.45 14,351.60

Total Assets 4,215,729.78 4,610,153.81 (394,424.03)

Lease Liability 67,038.32 69,906.14 (2,867.82)
Trade & Other Payables 504,947.52 605,609.25 (100,661.73)
Employee Related Provisions 223,739.05 220,032.38 3,706.67
Total Current Liabilities 795,724.89 895,547.77 (99,822.88)

Non-Current Long Service Leave 56,607.54 54,839.96 1,767.58
Total Non-Current Liabilities 56,607.54 54,839.96 1,767.58

Total Liabilities 852,332.43 950,387.73 (98,055.30)

Net Assets 3,363,397.35 3,659,766.08 (296,368.73)

Asset Revaluation Reserve 289,498.36 289,498.36 0.00
Reserves 1,121,315.50 1,108,374.35 12,941.15
Retained Earnings 1,952,583.49 2,261,893.37 (309,309.88)
Total Equity 3,363,397.35 3,659,766.08 (296,368.73)

Statement of Financial Position
As at 30 September 2021

Non-current Assets

Current Liabilities

Non-Current Liabilities

Equity

WESTERN METROPOLITAN REGIONAL COUNCIL

Current Assets



31 Oct 2021 30 Sep 2021 Movement

Operations Reserve 971,340.16 971,315.50 24.66
Development Reserve 150,000.00 150,000.00 0.00
Total Reserves 1,121,340.16 1,121,315.50 24.66

Reserves  
As at 31 October 2021

Reserves

WESTERN METROPOLITAN REGIONAL COUNCIL

Attachment 5



Attachment 6 
 
 

Meeting Date Item Number CEOAC Recommendation Description Status Notes 

 
 

21 Mar 
2019 

 
 

4.3.1 

 
The WMRC operating model be revisited 
once the current legal dispute is resolved. 

 
WMRC legal advisers hold that the interests of 
member Councils and WMRC would best be 
served by awaiting the end of the dispute with 
DiCOM before any approach to the market 
about private operation of the West Metro 
Recycling Centre is considered. 

 
 
On hold 

 
The uncertainties surrounding the future of 
the operation of DiCOM on the site, including 
terms of lease, would be priced into any bid 
to privately operate the site. 

The current major urban redevelopment 
proposal in the area surrounding the 
Recycling Centre adds to these 
uncertainties, such that no security of tenure 
could be offered to the market 

18 Mar 
2021 

4.3.3 The FOGO Project Control Group develops a 
detailed project plan for a coordinated 
transition to FOGO for submission to CEOAC 
by November 2021. 

First PCG meeting held 13 May 2021 Complete See item 4.2 

15 July 
2021 

4.5.1 CEOs decide upon CEOAC Key Performance 
Indicators and reporting intervals. 

 In progress  

15 July 
2021 

4.5.2 WMRC to develop and circulate for comment 
a Member Council customer satisfaction 

survey. 

 

 In progress  
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