Agenda
ORDINARY COUNCIL MEETING
(OCM 02/22)
7 April 2022
Commencing at 5:30 pm
Town of Mosman Park
1 Memorial Dr
Mosman Park
And online

Suite 2/ 317, Churchill Avenue, Subiaco WA 6008
T 08 9384 4003 | E admin@wmrc.wa.gov.au | www.wmrc.wa.gov.au

Dear Chairman and Councillors
I advise that an Ordinary Meeting of the Western Metropolitan Regional Council will be held at the
Town of Mosman Park, 1 Memorial Dr, Mosman Park on Thursday 7 April 2022 commencing at
5.30pm. The meeting will also be open for access via Zoom.
Stefan Frodsham
Chief Executive Officer

Open Council Meetings – Procedures
1.

All Council meetings are open to the public, except for matters raised by Council under
“confidential items”.

2.

Members of the public may ask a question at an ordinary Council meeting under “public
question time”.

3.

Members of the public who are unfamiliar with meeting procedures are invited to seek advice
at the meeting. If unsure about proceedings, just raise your hand when the presiding member
announces public question time.

4.

All other arrangements are in accordance with the Council’s Meeting Procedures Local Law,
policies and decisions of the organisation.

Stefan Frodsham
Chief Executive Officer
4 April 2022
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1. DECLARATION OF OPENING
2. RECORD OF ATTENDANCE AND APOLOGIES
Councillors
Cr. C Hohnen

Chair

Shire of Peppermint Grove

Cr. S Stroud

Deputy Chair

City of Subiaco

Cr. P Kelly

Member

Town of Claremont

Cr. K Barrett

Deputy Member

Town of Cottesloe

Cr. A Maurice

Member

Town of Mosman Park

Staff
Mr. S Frodsham

Chief Executive Officer

WMRC

Mr. R Gudi

Manager Finance & Governance

WMRC

Mr. P Engel

Manager Operations

WMRC

Ms. L Eustance

Manager Communications & Education WMRC

Ms. E Mickels

Customer Service & Finance Officer

WMRC

Barrister

Francis Burt Chambers

Leave of Absence
Nil
Visitors
Mr P Ward

Observers

Apologies
Cr. P MacFarlane

Member
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3. DISCLOSURES OF INTERESTS
4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS
TAKEN ON NOTICE
5. PUBLIC QUESTION TIME
6. APPLICATIONS FOR LEAVE OF ABSENCE
7. PETITIONS, APPROVED DEPUTATIONS AND
PUBLIC STATEMENTS
8. ANNOUNCEMENTS BY THE PERSON
PRESIDING WITHOUT DISCUSSION
9. CONFIRMATION OF PREVIOUS COUNCIL
MINUTES
9.1 CONFIRMATION OF PREVIOUS ORDINARY
COUNCIL MEETING MINUTES
Minutes of the previous Ordinary Council Meeting held on 3 February 2022 were circulated earlier
under separate cover. A copy of the minutes is at Attachment 9.1A.

RESPONSIBLE OFFICER RECOMMENDATION
9.1.1

Council accepts the minutes of the previous Ordinary Council Meeting held
on 3 February 2022 as a true and accurate record of proceedings.
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10. REPORTS OF COMMITTEES AND OFFICERS
10.1 SAFETY MANAGEMENT AND OPERATIONS
REPORT
Responsible Officer:

Manager Operations

Date:

7 April 2022

Attachment:

10.1A – Waste Tonnes Received

PURPOSE
This report covers risk and safety management related topics as well as operational updates of
waste management, transfer station and recycling operation.

BACKGROUND
Managing health and safety while we introduce new operational procedures to offer best possible
transport efficiencies and all-encompassing recycling solutions for residents.

DETAIL AND OPTIONS ANALYSIS
Safety Actions
•
•
•
•

Fortnightly Toolbox Meetings at the Recycling Centre
Quarterly Site inspection was again conducted in March.
Trained staff to work safely on the tipping floor
Developed and implemented safety procedure SP9-1 COVID 19 Safety procedure RC. We
Implemented strict separation rules for critical tasks at the RC. We introduced separated rest
areas for the most critical staff who are necessary to keep the transfer station operational. We
also registered all RC staff to be exempt from close contact isolation. This enables us to roster
staff who have been identified as close contact under a strict hygiene and testing regime.

Tonnages received
Additional information to attachment 10-1A Waste Tonnes Received
•

•

Waste tonnes received increased by 21% in January and 22% in February compared to last
year. Excluding the additional FOGO tonnages, waste tonnages still increased from last year
by 10% in January and 6% in February.
Commercial waste streams such as green, bulk and C&D are in line with previous trends, with
relatively subdued throughput in January and normalising throughputs in February due to the
end of the holiday season.
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West Metro RC Staffing
The past two years of COVID-19 restrictions led to a built up of annual leave and long service
leave. With opening borders, we have several long-term staff requesting leave. In early March we
hired a new casual full-time employee as Recycling Attendant with experience in the waste
industry. The new team member will be trained across the most critical jobs on site. The
appointment is cost neutral with equivalent reduction in casual hours.

Current projects and new procurement

•
•
•
•

The cardboard compactor bin is being used as an educational billboard.
The polystyrene compactor is proving to be a very useful addition to our recycling
equipment as it eliminates light weight truck loads leaving our site.
The lease for our greenwaste yard has been extended until the end of 2022.
We have been handling FOGO from the City of Vincent safely and efficiently and the
contamination levels have improved significantly through the City’s bin tagging campaign.

RISK MANAGEMENT
Operational risks centre on commercial & legal, financial, health & safety and reputational areas.
Commercial: We are managing commercial risks through long-term contracting of major services;
such was waste processing and haulage.
Financial: Increasing our revenue base on the commercial side of the operation and careful
budgeting is managing WMRC’s risk of an operating loss.
Health & Safety: Monitoring workplace safety through Toolbox Talks, incident reporting, staff
certification, training and the documentation off all safety related activities.
Reputational Risks: Monitoring customer feedback on our services at the Recycling Centre,
regular customer service training for staff and strong collaboration with Communications and
Education team.

COMMUNICATION AND CONSULTATION
Nil
WMRC OCM Agenda 7 April 2022
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REPORT IMPLICATIONS
Legislation and Policy Alignment
Activities at the West Metro Recycling Centre occur under the Work Health and Safety Act 2020
(from 31 March 2022).

Business and Strategic Alignment
Activities at the West Metro Recycling Centre are central to customer service and business
development.
This report relates to the following Key Strategies:
1.
2.
3.
4.

Achieve a comprehensive, cost-effective waste management service across the region.
Increase the number of Councils, businesses and people using our services
Divert waste from landfill by making materials and energy recovery available
Promote and facilitate waste avoidance and responsible waste management in the
community
5. Develop a strong and capable organisation

Financial and Resource Implications
Activities at the West Metro Recycling Centre form a major part of WMRC budgeted income and
expenditure.

COMMENTS
Nil

VOTING REQUIREMENT
Simple majority

RESPONSIBLE OFFICER’S RECOMMENDATION
The Safety Management and Operations Report be noted.

WMRC OCM Agenda 7 April 2022
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10.2 FINANCIAL STATEMENTS
Responsible Officer:

Manager Finance and Governance

Date:

29 March 2022

Attachment:

10.2A January 2022 FAS
10.2B February 2022 FAS

PURPOSE
Provides a monthly summary of the WMRC’s operating performance and financial position. Its
primary purpose is to allow Council to track financial performance against budget.

BACKGROUND
A local government is to prepare each month a statement of financial activity reporting on the
revenue and expenditure, as set out in the annual budget under FM regulation 22(1)(d), for that
month as prescribed.
Each year, Council is required to adopt a percentage or value to be used for material variance (actual
versus budget/forecast) reporting accompanied with explanatory notes. At OCM 3 Feb 22, Council
adopted a value of $20,000 or 10% for reporting material variances (actual versus budget/forecast).

DETAIL AND OPTIONS ANALYSIS
The following financial statements and associated relevant attachments explain the business
performance and position for the periods ending 31 Jan 22 and 28 Feb 22.
Comparisons are made to the revised budget accepted by Council at the 3 February OCM.
Business performance for Jan 22
WMRC had an operating deficit of $13,092 compared to a budgeted surplus of $12,701 with a
negative variance of $25,793. This is due to Nov-21 revenue (credit note CN-81493 was issued in
Jan -22 for the Nov-21 duplicated invoice#81472 to City of Vincent) being overstated by $24,957.
The Statement of Financial Activity attachment 10.2A explains the variances in detail.

WMRC OCM Agenda 7 April 2022

9

OCI Summary

Jan-22

Account

Actual

Tonnages

2,514

Revenue

Jan-22

Act ∆ Bud

Act ∆ Bud %

Budget

Variance

Variance

2,499

15

1%

$532,612

$581,772

($49,160)

(8%)

($321,024)

($320,195)

($829)

(0%)

40%

45%

(0)

(5%)

($206,142)

($232,551)

$26,409

11%

$5,446

$29,026

($23,580)

(81%)

1.0%

5.0%

Non-Cash Amount

($18,537)

($16,325)

($2,212)

(14%)

Surplus (Deficit)

($13,092)

$12,701

(25,793)

(203%)

Cost of Sales
Gross Profit %
Expense
EBITDA
EBITDA %
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(4%)

Business performance for Feb 22
WMRC had an operating deficit of $703 compared to a budgeted surplus of $11,471 with a negative
variance of $12,174. This is due to increase in labour overtime, staff leave cover related.
The Statement of Financial Activity attachment 10.2B explains the variances in detail.

OCI Summary

Feb-22

Account

Actual

Tonnages

2,398

Revenue
Cost of Sales
Gross Profit %
Expense
EBITDA
EBITDA %
Non-Cash Amount
Surplus (Deficit)

Feb-22

Act ∆ Bud

Act ∆ Bud %

Budget

Variance

Variance

2,333

66

3%

$529,233

$525,467

$3,766

1%

($303,581)

($289,207)

($14,374)

(5%)

43%

45%

(0)

(2%)

($205,677)

($210,043)

$4,367

2%

$19,976

$26,217

($6,241)

(24%)

3.8%

5.0%

($20,679)

($14,746)

($5,933)

(40%)

($703)

$11,471

(12,174)

(106%)

WMRC OCM Agenda 7 April 2022

11

(1%)

Business Performance Feb 22 year-to-date
Overall, at the year to date, the fees and charges are tracking slightly lower than budget due to Nov21 revenue being overstated (reversed in Jan-22) by $24,957. The residual revenue variance drops
of $20,434 will be compensated by a CPI increase in FOGO rate of $6 per tonne from 22 March
2022 and other fees and charges.

OCI Summary
Account
Tonnages
Revenue

YTD Feb-22
Actual
18,891

YTD Feb-22

Act ∆ Bud

Act ∆ Bud %

Budget

Variance

Variance

20,160

(1,269)

(6%)

$4,086,649

$4,132,040

($45,391)

(1%)

($2,389,567)

($2,374,370)

($15,197)

(1%)

42%

43%

(0)

(1%)

($1,861,081)

($1,884,247)

$23,166

1%

($163,999)

($126,577)

($37,422)

(30%)

(4.0%)

(3.1%)

Non-Cash Amount

($157,290)

($156,747)

($543)

(0%)

Surplus (Deficit)

($321,289)

($283,324)

(37,965)

(13%)

Cost of Sales
Gross Profit %
Expense
EBITDA
EBITDA %
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(1%)

Statement of Cash Position

Statement of Cash Position

28-Feb-2022

30-Jun-21

Movement

851,772

778,552

73,220

150,028

(150,028)

851,772

928,579

(76,808)

444,080

153,392

290,689

444,080

153,392

290,689

1,295,852

1,081,971

213,881

Reserves - Financially (Cash) Backed
Operations Reserve
Development Reserve

-

Total reserves
Unrestricted cash
Commonwealth Account & Petty Cash
Total unrestricted cash
Total cash
Notes:

→$301,771.7 was reinvested including interest earned in Feb-22 on 365 days term deposit at 0.86% return
→Additional $250,000 was invested in Feb-22 on 90 days term deposit at 0.40% return.
→Additional $300,000 was invested in Feb-22 on 180 days term deposit at 0.53% return
→The current reserve balance is $851,771.69.

Cash Position

34%
66%

Restricted cash
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RISK MANAGEMENT
Regular reviews, careful planning and reporting, and continuous improvements on process and
controls help to manage WMRC’s financial risks.
The following are controls that have been introduced since Jan-22, and some are proposed to take
effect in due course:
•
•
•

•
•

More detailed monthly revenue reconciliation process and controls were introduced in Feb22.
Month-end procedure was improved since Jan-22.
Introduced improved balance (strike) procedure between cash inflows and outflows to ensure
vendor bills paid on time and collection of cash from customer when due. This is evident in
the Feb-22 average cash conversion cycle dropping from 59 to 39 days.
Subscribed to Xero Expense Module to process all employee’s mileage and general expense
claims.
Finance Manager has proposed management and relevant staff to utilise Xero to better
maximise value for money spend on Xero system subscription.

COMMUNICATION AND CONSULTATION
The financial performance of the WMRC is discussed with WMRC management and CEOs at bimonthly CEOAC meetings.

REPORT IMPLICATIONS
Legislation and Policy Alignment
The financial reporting is prepared in accordance with Council Policy: Finance. Policies are reviewed
from time to time as required to ensure compliance with legislative and statutory obligations.
•

Local Government (Financial Management) Regulation 34.

Business and Strategic Alignment
This report contributes to the following Key Strategies:
1. Achieve a comprehensive, cost-effective waste management service across our region
5. Develop a strong and capable organisation

Financial and Resource Implications
The report represents the operating performance of the business and financial position of the
Council.

COMMENTS
None.
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VOTING REQUIREMENTS
Simple majority.

RESPONSIBLE OFFICER’S RECOMMENDATION
10.2.1

Council notes the Financial Activity Statements for January and February 2022.
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10.3 2022-23 BUDGET PLANNING AND REPORTING
Responsible Officer:

Manager Finance and Governance

Date:

25 March 2022

Attachment:

10.3A Budget 2022-23 Planning and
Reporting

PURPOSE
To consider the budget planning and reporting for the FY 2022-23.

BACKGROUND
Setting the annual budget requires numerous estimates to be made for the next financial year,
including the quantity of waste we might receive, and what operating costs WMRC might face. These
estimates are made in the context of assumptions about the state of the economy, WMRC’s
competitive position, and changes in our operating environment. These assumptions have varying
impacts on the budget outcomes depending on the sensitivity of the dependent calculations.
Testing these assumptions with staff and member councils before presenting a budget for Council’s
consideration is an important part of the budget process.

DETAIL AND OPTIONS ANALYSIS
Attachment 10.3A details the FY2022-23 Budget Planning and Reporting for consideration.
Fees and Charges (LGA, Part 6, Division 2, S6.2(4)(b)
To ensure WMRC remains financially viable, WMRC must match revenue with expenses affected
by market conditions and operating environment. We anticipate that fees and charges this year may
need to increase consistent with a level of inflation most recently recorded at 5.7 percent in the 12
months to December 2021. In the previous three annual budgets, WMRC has largely avoided
increases in fees and charges through operational efficiencies and procuring lower cost services.
We believe that such savings are now largely exhausted, leaving business development and the
economies of scale that flow from it as our best remaining opportunity to further reduce average
costs for members.
Verge Valet
WMRC is undertaking a business case to determine potential market growth and share. We are
looking to license non-neighbouring municipalities to operate a Verge Valet service as a means of
generating a return on our IP.
Waste-to-Energy Business Development
There is good opportunity to capitalise on the strategic location of our transfer station in receiving
waste from municipalities in our west central metropolitan catchment area. The timing is dependent
on procurement of waste to energy services by others but may commence sometime in the last
quarter of the coming 2022-23 financial year.
WMRC OCM Agenda 7 April 2022
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Good to FOGO Business Development
Cottesloe will commence a FOGO service in May 2022. We expect at least two further Member
Councils to start in the 2022-23 financial year.
In the main, services to member councils are revenue and cost neutral, so the timing of the roll-out
of FOGO services amongst member councils, while important for operational plans, will not have
significant bearing on the annual budget.
Expenses (LGA, Part 6, Division 2, S6.2(4)(a)
•
•
•
•
•
•

Majority of the incremental expenses are driven by procurement contracts inflation.
Wages will be affected by the annual wage case and the degree of inflation.
FOGO project implementation expenses to align with member council plans.
Verge Valet expenses to match with revenue growth.
Due to COVID-19, LGIS insurance expense is expected to increase.
Capital expense is expected to be modest unless an upgrade might be required to transfer
residual waste from new customers for energy recovery purposes. This would depend upon
long term supply contract(s) and the development of a business case and is therefore beyond
the scope of the annual budget at this time.

Elected Member Sitting Fee
The ranges of fees (per meeting) in Table 5 and Table 9 (annual attendance fees) apply where
regional local government decides by an absolute majority to pay a council member a fee
referred to in section 5.98(1)(b) of the LG Act for attendance at a council meeting.
Allowances for a Mayor or President or Chair
The range of allowances in Table 11 apply where a regional local government sets the amount of
the annual local government allowance to which a chair is entitled under section 5.98(5) of the LG
Act.
Allowances for a Deputy Mayor or Deputy President
The deputy chair of the regional local government, an allowance of up to the percentage that is
determined (in section 7.3 of the SA Act) by the Tribunal of the annual allowance to which the
mayor or president of the chair of the regional local government, is entitled under section 5.98(5) of
the LG Act.
Annual allowances determined instead of reimbursement for types of expenses
Section 9.2 (2) of the SA Act prescribes the annual allowance for ICT that the regional council should
apply.
Section 9.2 (3) of the SA Act prescribes the annual allowance for travel that the regional council
should apply.
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RISK MANAGEMENT
Risk assessment will be undertaken during the budget preparation and be factored into the budget.

COMMUNICATION AND CONSULTATION
The budget timetable will be issued on 27 April 2022 to the CEOs of the member councils and in
return their inputs which will be factored into the budget.

REPORT IMPLICATIONS
Legislation and Policy Alignment
Pursuant to S.6.2 (1) of the LGA 1995, the annual budget to be adopted by absolute majority on or
after 1 June 2022 and no later than 31 August 2022.
Local Government (Financial Management) Regulation 5(2)(b) requires the CEO is to ensure that
the resources of the WMRC are effectively and efficiently managed and assist Council to undertake
reviews of fees and charges regularly (and not less than once in every financial year).
Relevant legislation and policy instruments are:
•
•
•
•

Local Government (Financial Management) Regulation 34.
Local Government (Administration) Regulations 1996.
Local Government Chief Executive Officer and Elected Members Determination of April
2021 (Salaries and Allowances Tribunal).
Waste Avoidance and Resource Recovery Act 2007.

Purchasing Policy is under major review to ensure it is well aligned with the systems, procedures,
and controls in place.

Business and Strategic Alignment
1. Achieve a comprehensive, cost-effective waste management service across the region.
5. Develop a strong and capable organization.

Financial and Resource Implications
WMRC to ensure benefits (both financial and non-financial factors relevant to the WMRC strategic
objective) outweigh budgeted costs.

COMMENTS
Accounting Standards – Source from AASB 2020-3
•

•

•

AASB 116 to require an entity to recognize the sales proceeds from selling items produced
while preparing property, plant and equipment for its intended use and the related cost in
profit or loss, instead of deducting the amounts received from the cost of the asset.
AASB 9 to clarify the fees an entity includes when assessing whether the terms of a new or
modified financial liability are substantially different from the terms of the original financial
liability.
AASB 1, AASB 3, AASB 137, AASB 141 - No impact to LG.
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New Model set of Financial Statements and Annual Budget Statements Reports
•
•

DLGS has proposed a new Model set of Financial Statements (MFS) and Annual Budget
Statements Reports for the LG sector to be use once gazette (expected before Jun 22).
DLGSC proposed reduction in size (from 63 pages to 49 pages) and complexity of financial
reports for Band 3 & 4 of LG entities. WMRC falls under Band 4 according to the DLGSC.

VOTING REQUIREMENTS
Simple majority.

RESPONSIBLE OFFICER’S RECOMMENDATION
10.3.1

Council notes the Budget 2022-23 timetable.
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10.4 AUDIT AND RISK MANAGEMENT COMMITTEE
Item to follow – dependent on outcome of Audit and Risk Management Committee Meeting.
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10.5 CREDITOR AND DEBTOR PAYMENTS
Responsible Officer:

Customer Service & Finance Officer

Date:

24 March 2022

Attachment:

10.5A January Payments
10.5B February Payments
10.5C Debtors Outstanding

PURPOSE
The schedule of accounts paid for January and February 2022 is attached for the endorsement of
Council. The schedule of debtors as of 30 March 2022 is attached for receival by Council.

BACKGROUND
Nil.

DETAIL AND OPTIONS ANALYSIS
Nil.

RISK MANAGEMENT
Introduced improved balance (strike) procedure between cash inflows and outflows to ensure vendor
bills paid on time and collection of cash from customer when due. This is evident in the Feb-22
average cash conversion cycle dropping from 59 to 39 days.

COMMUNICATION AND CONSULTATION
Nil.

REPORT IMPLICATIONS
Legislation and Policy Alignment
•
•

Local Government (Financial Management) Regulations 1996
Local Government Act 1995

Business and Strategic Alignment
This is aligned to strategic actions as follows:
•
•

Key Strategy 1: Achieve a comprehensive, cost-effective waste management service across
the region.
Key Strategy 5: Develop a strong and capable organisation – Deliver responsible financial
management.
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Financial and Resource Implications
Nil.

COMMENTS
Note that the February 2022 schedule of payments at 10.5B include $550,000 to interest bearing
deposits.

VOTING REQUIREMENT
Simple majority.

RESPONSIBLE OFFICER’S RECOMMENDATION
10.5.1

Council endorses the schedule of accounts paid of $272,423.61 and
$1,150,988.29 for the months of January and February 2022 respectively.

10.5.2

Council receives the schedule of Debtors outstanding as of 30 March
2022.
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10.6 MINUTES OF CEOAC MEETINGS
Responsible Officer:

Manager Communications and Education

Date:

29 March 2022

Attachments:

10-6A Confirmed Minutes 20 January 2022
10-6B Unconfirmed Minutes 17 March 2022

PURPOSE
This item presents the confirmed minutes of the 20 January CEOAC meeting and the draft minutes
of the 17 March CEOAC meeting for confirmation and reception respectively

BACKGROUND
The unconfirmed minutes of the 20 January CEOAC meeting were presented at the February
OCM; and confirmed at the 17 March CEOAC meeting as a true and proper record of the meeting.
They are presented here for reception (Attachment 10-6A).
The unconfirmed minutes of the 17 March CEOAC meeting are presented here for reception
(Attachment 10-6B)

DETAIL AND OPTIONS ANALYSIS
All recommendations made to CEOAC were accepted.

RISK MANAGEMENT
The CEOAC meeting is an important way to manage the following risks:
Governance: ensuring WMRC priorities and programs are aligned with those of its Member
Councils
Strategic: continuing to ensure that WMRC strategy aligns with that of its Member Councils

COMMUNICATION AND CONSULTATION
None

REPORT IMPLICATIONS
Legislation and Policy Alignment
Nil
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Business and Strategic Alignment
This item relates to Key Strategy 5 in the WMRC Strategic Community Plan – Develop a strong
and capable organisation

Financial and Resource Implications
Nil

COMMENTS
None

VOTING REQUIREMENT
None

RESPONSIBLE OFFICER’S RECOMMENDATION
10.6.1 Council receives the confirmed minutes of the 20 January 2022 CEOAC
meeting.
10.6.2 Council receives the unconfirmed minutes of the 17 March 2022 CEOAC
meeting.
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11 INFORMATION BULLETINS
11.1 COMMUNICATIONS AND EDUCATION UPDATE
Responsible Officer:

Manager Communication and
Education

Date:

31 March 2022

Attachment:

none

PURPOSE
An information item detailing Communications and Education team activity for the period.

BACKGROUND
The Communications and Education team’s role includes corporate communications and
marketing, community waste education, member council staff support and waste strategy/policy
advisory/advocacy services.

Contents include
1.

FOGO transition

2.

Bin tagging

3.

Community Education activities

4.

Award shortlist

5.

Media Content

DETAIL AND OPTIONS ANALYSIS
1. FOGO transition
Work with Member Councils to facilitate the transition to a
three-bin FOGO kerbside system has progressed on two
fronts:
a)

b)

Design and communications work according to the
schedule in the FOGO Transition Plan with the Town
of Cottesloe staff to progress their move to FOGO in
early June 2022. The communications are being
focused around the Good to FOGO brand and are
moving ahead on schedule. The brand will be used
with other Member Councils as they transition.
Coordination of Better Bins Plus funding applications
to assist in the transition for Towns of Mosman Park
and Claremont, and City of Subiaco in time for the 31 March closing date. The Shire of
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Peppermint Grove has elected not to apply for funding because of the stipulations around
including a smaller general waste bin to help drive the use of the FOGO bin for food organics.

2.

Bin tagging

This project is reaching its final stages in City of Subiaco and Town of Cottesloe with around 1700
houses tagged between the two. At the beginning of the project over two-thirds had some sort of
contamination, mostly minor. This figure appears to have improved to around half through the
project. The most frequent contamination material is soft plastics which was present in nearly half
of all bins tagged and showed little change through the project.
The GO bins (Cottesloe) were much less contaminated with fewer than 10% containing
contamination.
The most frequent contamination seen in general waste bins was recyclables.
Bintagging usually uses taping and not collecting bins as a deterrence for households who have
had a repeated high level of contamination in their bins. This approach has been shown to work
with much reduced contamination in those bins after being taped. In this instance the bins of the
few serious repeat contaminators have not been taped; instead, the residents have received a
letter and another tag. Examples of such bins are shown below. These few residents are likely to
be having a disproportionate effect on Member Council’s recycling costs.
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3. Community Education activities
Sat 26 March
Composting, Worm farm & Bokashi Workshop at St. Luke’s
Community Garden, Mosman Park was a great success. The rain
held off for the morning and Peg Davies took the residents
through the keys to success in managing food waste using loweffort and low-budget systems that work for small and large
households alike. A total of 13 residents attended (7 from Mos
Park, 2 Subi, 1 Cott, 1 Camb, 2 from Nedlands) as well as two
volunteers to assist in delivering the event.

Sun 27 March
Open Streets Neighbour Day took place on Solomon St and
Mann Oval in the Town of Mosman Park with a range of stalls
and community group activities for residents to enjoy. WMRC
were able to showcase three of their GREAT games (GREAT
Gifting, Responsible Recycler and Awesome Avoider) for the
community to both learn and play. It was a great opportunity for
residents both young and old to chat all things waste and
recycling.

Thu 31 March
Community Tour of West Metro Recycling Centre – was again
hugely popular with 16 participants and even attendance of
residents from across the council areas of Cottesloe, Claremont,
Mosman Park, Subiaco and Cambridge. The tour was a fantastic
opportunity for residents to learn how the transfer station works,
how waste is recovered and the additional community recycling
services on offer.

In addition to events, the team has also coordinated the addition of a beer clip recycling service at
the West Metro Recycling Centre (no cost to WMRC) and also run two more Volunteer Orientation
sessions for the continuing steady stream of volunteers keen to work with us in schools and at
events.

4.

Award shortlist

Our GREAT games and Schools Waste Education Day concepts have been shortlisted in two of
the Waste Authority’s nine Waste Sorted Awards 2022. The award submission is joint with the
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Resource Recovery Group (SMRC) as the materials and concept were co-created. Winners will be
announced on 19 May.

5.

Media Content
5.1 Print Articles

Cottesloe nearly Good to FOGO was the primary focus of media content during this reporting
period. There was also a letter to the editor about Verge Valet in Subiaco.
Post Newspaper
22 Feb 2022, p14

Post Newspaper
22 Mar 2022, p26
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Perth Now
22 Mar 2022, p10

5.2 Print advertising
Waste issues identified by the Consistent Communications Collective and Recycling Hotline
queries inform the content of our monthly Word on Waste newspaper advert. Recycling bin
contamination, Containers for Change, household hazardous waste disposal, and Cottesloe nearly
Good to FOGO were the key waste topics promoted in the February and March Post adverts.

Post Newspaper, 22 Mar 2022, p14

Post Newspaper, 19 Feb 2022, p14

WMRC OCM Agenda 7 April 2022

29

5.3 Social Media
Reach:
Period: Feb 27 – Mar 26, 2022
WMRC Waste Watchers
Our WMRC Waste Watchers page has seen increases in Facebook and Instagram reach over the
past 28 days. The top performing posts were all from Facebook - a bed drive for Starting Over
Support, sports shoe recycling options and recycling hair containers at the Recycling Centre.

Content – top performers

West Metro Recycling Centre
Our West Metro Recycling Centre has seen increases in Facebook and Instagram reach over the
past 28 days. Posts about what the Recycling Centre accepts and our operating hours had the
greatest reach.
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Content – top performers

4.4 Electronic Direct Mail (EDM)
Our monthly Word on Waste newsletter continues to gain popularity with residents wanting to
reduce waste. A Mailchimp Free Plan is used to generate this EDM.
We currently have 1,119 subscribers. In the last 28 days, WOW received 12 new subscribers. In
the last 6 months, WOW’s subscriber base grew by 44 (4%).
Audience Growth:
In July 2021, we reviewed and cleaned our audience list, removing contacts who had not engaged
with our content for more than 12 months . This resulted in an initial reduction in audience
numbers, but subscriptions have since increased and stabilised. We hope to increase subscribers
by 10% over the next 6 months.

On average, our campaigns perform well in two out of three areas when compared to our peers
and Email Marketing Benchmarks for 2022. For the latest campaign, our open rate was 46%, our
click rate was 8.8% and our unsubscribe rate was 0.4%. We received 12 new subscribers and four
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unsubscribed. While the four who unsubscribed were not from the western suburbs, the goal is to
halve our unsubscriber rates to 0.2% so that it’s in line with government, health and education
rates.

Overall increase in campaign performance from January 2020 – March 2022
Looking at the past two years, subscriber engagement has increased. Open rates have increased
from 33.64% in January 2020 to 46.28% in March 2022. The two peaks on the graph indicate
EDMs advertising bin-tagging jobs – the latest job opportunity resulting in an open rate of 62.7%.
Click rates have increased from 2.36% to 8.77% over the same period.

4.5 WMRC Website
The WMRC has seen an increase in users (7%) over the past 28 days with a decreasing bounce
rate (currently 46.01%). The dotted line represents the previous 28-day period.
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Over the last 28 days, Verge Valet, the West Metro Recycling Centre and our Home Page are the
top three pages visited on our website. See table below for top 10 pages.
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RISK MANAGEMENT
These activities help to manage WMRC’s reputational and strategic risks particularly around
alignment with Member Council and community interests.

COMMUNICATION AND CONSULTATION
None

REPORT IMPLICATIONS
Legislation and Policy Alignment
N/A

Business and Strategic Alignment
These activities are aligned to key strategies 1, 2, 3, 6 and make a major contribution to key
strategy 4 of the WMRC Strategic Community Plan 2019-2030.

Financial and Resource Implications
These activities are anticipated under current budgeting.

COMMENTS
Nil

VOTING REQUIREMENT
Simple majority

RESPONSIBLE OFFICER’S RECOMMENDATION
11.1.1 The Communications and Education report to 31 March be noted.
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11.2 VERGE VALET™ REPORT
Responsible Officer:

Manager Communications &
Education

Date:

31 March 2022

Attachment:

None

PURPOSE
This report provides updates on the status of the Verge Valet™ service.

BACKGROUND
Verge Valet™ provides residents of host councils with year-round access to verge waste
collections, both bulk and green waste on a date convenient to them.
The WMRC began offering Verge Valet™ to Member Council and neighbouring council residents
from February of 2020. Town of Mosman Park were the first council to take up the new service
followed by Town of Cottesloe in July, Town of Cambridge in November, Shire of Peppermint
Grove in March 2021, City of Subiaco in October 2021 and City of Vincent in February 2022.

DETAIL AND OPTIONS ANALYSIS
Tonnages collected
The following chart shows tonnes of waste collected by council for the 2021-22 financial year to
end February. Tonnages have decreased since the festive period. To note is that Subiaco and
Vincent have a bulk waste only VergeValet™ service.

Bulk and Green Waste tonnage collected by month FY 2021-22
140
120
100

Cambridge
Cottesloe

80

Mosman Park

60

Peppermint Grove
Subiaco

40

Vincent

20
0

2021 7

2021 8

2021 9

2021 10
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2021 12

2022 1

2022 2

User feedback
User feedback continues positive with highest preference ratings for the service in Peppermint
Grove 79%, followed by Mosman Park 75%, Subiaco 71%, Cottesloe 67%, Vincent 59% and
Cambridge 52%.

City of Vincent
Introduction of the service in the City of Vincent has been very smooth.

Further expansion
We are approaching the limits of the current service model and are beginning to scope options for
consultation with Council on a model to accommodate further expansion.

RISK MANAGEMENT
Verge Valet™ risks centre on commercial, financial, strategic, and reputational areas.
Commercial: We are managing commercial risks through trademarking the logo and ensuring
considering expansion of the service under an alternate more scalable model.
Financial: Broadening our revenue base beyond our Member Councils is important for managing
WMRC’s financial sustainability.
Strategic: In reducing waste collected from verges, this service is aligned with state government
waste reduction targets. It is also aligned with WMRC key strategies.
Reputational: Monitoring user satisfaction, adapting the service in line with feedback where
warranted and providing telephone assistance to residents through the Recycling Hotline is
managing potential for reputational risk.

COMMUNICATION AND CONSULTATION
None

REPORT IMPLICATIONS
Legislation and Policy Alignment
The Verge Valet™ service is provided under contract to non-Member Councils and under a
Memorandum of Understanding to Member Councils.

Business and Strategic Alignment
This report is aligned with the following Key Strategies:
1.
2.
3.
4.

Achieve a comprehensive, cost-effective waste management service across the region
Increase the number of Councils, businesses and people using our services
Divert waste from landfill by making materials and energy recovery available
Promote and facilitate waste avoidance and responsible waste management in the
community
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Financial and Resource Implications
The financial implications of Verge Valet™ have been considered in the budget setting process. We
continue to staff the phone service through existing staff levels.

COMMENTS
Nil

VOTING REQUIREMENT
Simple majority

RESPONSIBLE OFFICER’S RECOMMENDATION
11.2.1

The Verge Valet™ report be noted.

WMRC OCM Agenda 7 April 2022

37

11.3 PROGRESS ON COUNCIL RESOLUTIONS
Responsible Officer:

Chief Executive Officer

Date:

30 March 2021

Attachment:

11-3A Progress on Council Resolutions

PURPOSE
Council monitors progress on its resolutions at each OCM. A schedule showing progress on
WMRC resolutions up to and including 30 March 2022 is presented at Attachment 11-3A. The
schedule is extracted from the master schedule which records all WMRC resolutions from 2007.
Only uncompleted resolutions, and those recently completed, are shown on the schedule.

BACKGROUND
In October 2007 Council decided that an information bulletin item tracking the progress of Council
resolutions be presented at future meetings

DETAIL AND OPTIONS ANALYSIS
Please refer to Attachment 11-3A. The schedule is colour coded. Red - resolutions not yet
implemented; orange – resolutions in progress; green – resolutions completed.

RISK MANAGEMENT
Not applicable

COMMUNICATION AND CONSULTATION
Council resolutions and progress on their implementation are discussed at CEOAC meetings.

REPORT IMPLICATIONS
Legislation and Policy Alignment
Local Government Act 1995

Business and Strategic Alignment
Progress on Council Resolutions is aligned to all six key strategies of the WMRC Strategic
Community Plan.

Financial and Resource Implications
Not applicable
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COMMENTS
The WMRC continues to maintain a strong performance of timely implementation of Council
resolutions.

VOTING REQUIREMENT
Simple majority.

RESPONSIBLE OFFICER’S RECOMMENDATION
11.3.1 The information be received.
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12 MOTIONS FOR WHICH PREVIOUS NOTICE HAS
BEEN GIVEN
13 QUESTIONS BY MEMBERS OF WHICH DUE
NOTICE HAS BEEN GIVEN
14 MEMBERS’ QUESTIONS WITHOUT NOTICE
15 URGENT BUSINESS APPROVED BY THE
PERSON PRESIDING OR BY DECISION
16 MATTERS BEHIND CLOSED DOORS
It is proposed that the following items 16.1 DiCom Confidential Progress Report be considered in a
closed session.

RESPONSIBLE OFFICER RECOMMENDATION:
That in accordance with Sections 5.23(2) (c)(d)(e) of the Local Government
Act 1995, the meeting is closed to members of the public with the following
aspect of the Act being applicable to these matters (Section 5.23(2) (e)):
(c)
a contract entered, or which may be entered, by the local government
and which relates to a matter to be discussed at the meeting; and
(d)
legal advice obtained, or which may be obtained, by the local
government and which relates to a matter to be discussed at the meeting; and
(e)

a matter that if disclosed, would reveal —

(i)

a trade secret; or

(ii)

information that has a commercial value to a person; or

(iii) information about the business, professional, commercial or financial
affairs of a person,
where the trade secret or information is held by, or is about, a person other
than the local government
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17 BUSINESS NOT DEALT
PREVIOUS MEETING
18 GENERAL BUSINESS
19 CLOSURE OF MEETING
Next meeting: 2 June 2022
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