Western
Metropolitan
Regional Council

Managing waste wisely

Council Policy: Appointment of Acting
Chief Executive Officer

Purpose & Scope

To provide a framework for the employment of an acting CEO.
Strategic Objectives

e SCP 5 - Maintain a productive and capable team.
Relevant legislation

e Section 5.39C of the Local Government Act 1995.

Policy

Council consents to the appointment of an Acting CEO by the CEO under the following conditions:
1. The person is a member of the WMRC management team chosen dependent on availability
and operational requirements.
2. The CEO is absent from work for a period between 1 and 5 consecutive weeks.
3. Councillors are advised in writing of the duration of the appointment of a member of the
management team as Acting CEO.

If the CEO is absent from work for a period between 5 and 52 weeks, Council is to appoint an Acting
CEO on the advice of the CEO.

In the absence of the CEO, Council reserves the right to appoint a member of the management team
as Acting CEO.

Council may by resolution appoint a person other than an employee to act in the role of Acting CEO.
Bar exceptional circumstances, this will be reserved for occasions where no members of the
management team are available.

Section 5.39C of the Local Government Act 1995 prevents the appointment of an Acting CEO for a
period greater than 12 months.

Adopted / Modified
This policy is required to be reviewed every 3 years
Meeting Resolution | Implementation Responsibility
Date #
Council Adoption 03/06/2021 Iltem 15.2 Manager Finance & Governance
30/05/2024 Iltem 10.4 Chief Executive Officer
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