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Open Council Meetings — Procedures

1. All Council meetings are open to the public, except for matters raised by Council under
“confidential items”.

2. Members of the public may ask a question at an ordinary Council meeting under “public question
time”.

3. Members of the public who are unfamiliar with meeting procedures are invited to seek advice at

the meeting. If unsure about proceedings, just raise your hand when the presiding member
announces public question time.

4. All other arrangements are in accordance with the Council’s Meeting Procedures Local Law,
policies and decisions of the organisation.

%MMQ

Libby Eustance
Acting Chief Executive Officer
27 May 2024
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1. DECLARATION OF OPENING

Meeting opened: 5.34pm

2. RECORD OF ATTENDANCE AND APOLOGIES

Councillors
Cr. P Kelly

Cr. A Maurice
Cr. R De Vries
Mayor L Young

Staff

L Eustance
Y Wang

R Bryant

C Francis
Leave of Absence
Nil

Visitors

Observers

Apologies
Cr B. Wylynko
Cr P. Macintosh

Chair
Deputy Chair - Online
Member

Deputy Member

Acting Chief Executive Officer
Manager Corporate Services - Online
Acting Manager Operations

Finance & Customer Service Officer

Member

Member

Town of Claremont
Town of Mosman Park
City of Subiaco

Town of Cottesloe

WMRC
WMRC
WMRC
WMRC

Town of Cottesloe

Shire of Peppermint Grove

Both online attendees declared that they would be able to maintain confidentiality.
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3. DISCLOSURES OF INTERESTS

Nil

4. RESPONSE TO PREVIOUS PUBLIC
QUESTIONS TAKEN ON NOTICE

Nil

5. PUBLIC QUESTION TIME

Nil

6. APPLICATIONS FOR LEAVE OF ABSENCE

There were two applications for leave of absence:
Cr R. De Vries — 15 June to 1 July 2024
Cr A. Maurice — 3 June to 11 June 2024

Moved: Mayor Young Seconded: Cr De Vries
6.1 That the applications be approved.
Carried: 4/0

7. PETITIONS, APPROVED DEPUTATIONS AND
PUBLIC STATEMENTS

Nil

8. ANNOUNCEMENTS BY THE PERSON
PRESIDING WITHOUT DISCUSSION

Nil

9. CONFIRMATION OF PREVIOUS COUNCIL
MINUTES

9.1 CONFIRMATION OF PREVIOUS ORDINARY
COUNCIL MEETING MINUTES

Minutes of the previous Ordinary Council Meeting held on 21 March 2024 were circulated earlier
under separate cover. A copy of the March OCM minutes is at this link with the relevant attachments
at this link.
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https://www.wmrc.wa.gov.au/wp-content/uploads/2024/03/240321-Draft-Minutes-2024-Public-2.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/03/OCM-21-March-2024-attachments_Public.pdf

Moved: Mayor L. Young Seconded: Cr R. De Vries
RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION

9.1.1 Council accepts the minutes of the previous Ordinary Council Meeting held
on 21 March 2024 as a true and accurate record of proceedings.

Carried: 4/0

9.2 CONFIRMATION OF PREVIOUS SPECIAL
COUNCIL MEETING MINUTES

Minutes of the previous Special Council Meeting held on 11 April 2024 were circulated earlier under
separate cover. A copy of the 11 April SCM minutes is at this link .

Minutes of the previous Special Council Meeting held on 18 April 2024 were circulated earlier under
separate cover. A copy of the 18 April SCM minutes is at this link .

Moved: Cr R. De Vries Seconded: Mayor L. Young
RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION

9.2.1 Council accepts the minutes of the previous Special Council Meeting held
on 11 April 2024 as a true and accurate record of proceedings.

9.2.2 Council accepts the minutes of the previous Special Council Meeting held on
18 April 2024 as a true and accurate record of proceedings.

Carried: 4/0
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10. REPORTS OF COMMITTEES AND OFFICERS

10.1 SAFETY AND OPERATIONS REPORT

Responsible Officers: Manager Operations
Date: 21 May 2024
Attachments: Nil

PURPOSE

This report covers risk and safety management related topics as well as operational updates of
waste management, the transfer station and recycling operations for March and April 2024.

BACKGROUND

The Recycling Centre maintains a focus on health and safety for staff, contractors, and residents;
and seeks to continuously improve waste receival and transfer operations, and services for
residents.

DETAIL AND OPTIONS ANALYSIS

Safety Actions
e Fortnightly Toolbox and Safety meetings are conducted at the Recycling Centre with all
staff.

¢ Monthly Gatehouse Toolbox meetings for staff working in the gatehouse.

There were no reported safety incidents during the reporting period.

Resident Recycling Area:

Updated line-marking was completed within the Resident Recycling Area on site in March and has
had a positive impact by reducing confusion and improving traffic flow. General feedback from
facility users has indicated positive sentiment to the change.

WALGA have facilitated the implementation of a new battery receival, storage and handling system
designed to make the battery supply chain safer and more efficient. The new system removes
double handling and the need to separate the batteries by type. It also significantly reduces any
risk associated with battery fires, particularly those risks that have been related to lithium and
button cell batteries.
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Waste received:

Waste 2022-23 2023-24 Change
(tonnes) PPYTD YTD year on
year %
Resi |
esidua 695 675 8,553 7,273 - 15%
waste
FOGO 736 734 5,045 7,950 + 58%
Bulk waste
665 639 5,812 6,665 + 15%
Incl. VV
Green waste
incl. GO and 614 610 6,839 6,477 -5%
‘A
C&D waste 128 110 1,017 1,217 +20%
Scrap metal 16 19 132 209 + 58%
Cardboard 10 14 97 114 +17%
HHW / paint
14 7 + 199
and batteries 8 5 89 9%
Total Tonnes 2,995 3,002 29,133 31,649 + 9%
Total 4,419 5,118 37,077 49,652 +34%

Transactions

The Recycling Centre continues to see an increase in customer numbers entering site. The annual
decline in general waste is expected as FOGO tonnages grow — FOGO is now the highest volume
waste stream transferred through the facility.

The YTD throughput is currently at 31,649 tonnes and is estimated to close above last FY total
throughput of 35,744 tonnes by about 6.3%.

Bagged FOGO Compost

The team are delighted to be actively closing the loop and enabling the circular economy with sales
of FOGO derived bagged compost through the West Metro Recycling Centre. The bags of FOGO
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compost are delivered from GO Organics and are manufactured out of FOGO delivered from the
West Metro Recycle Centre.

Since sales of bagged FOGO Compost commenced in May 2023, 1,832 bags have been sold, with
449 bags sold across March and April.

West Metro RC Staffing

Operational staffing levels at the Recycling Centre have generally been stable, with recruitment
opportunities to maintain consistent staffing and reduce reliance on casual labour being
considered.

Green Waste Operational Changes

WMRC was expected to be losing access to our offsite Green Waste site mid-year. This has now
been extended to the end of the year. This site is leased to support transfer of Green Waste and GO-
bin derived Green Waste to WTR. The GO bin Green Waste is derived from the Town of Claremont,
Shire of Peppermint Grove and under contract from the Town of Victoria Park. It is anticipated that
these local governments will transition to a three bin FOGO service by 2025 according to the
requirements of the State Waste Strategy 2030.

Whilst WMRC provides a reasonable level of supervision, Western Tree Recyclers (WTR) are
generally self-sufficient and have mostly unrestricted access to the Green Waste Site. The nature of
the site and the way this part of the operation is conducted allows significant flexibility for the
contractor to maximise the efficiency of their operation and provides WMRC with exceptional storage
capacity to manage Green Waste transfer activities for our community.

WMRC Operations are now planning and preparing for the Green Waste transfer activity to be
conducted on-site at the West Metro Recycling Centre. The site preparation includes the
installation of a new loading ramp to support the truck loading operation, and installation of
additional spiII walls in the waste transfer area. The future site layout overview is shown below:
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The engagement of WTR will change with the new operational plan — WTR will be required to meet
strict site access restrictions and will be required to attend to site every weekday to ensure that
Green Waste volumes on site are maintained at minimal levels.

The additional minor extension provides WMRC time to complete Development and Building
Approvals through City of Nedlands, if required (enquiry remains outstanding). DWER have
advised that a Works Approval is not required for these minor works.

The following is a 3D image of the loading ramp design:

RISK MANAGEMENT

Operational risks center on commercial & legal, financial, health & safety and reputational areas.

Commercial (C1): We manage commercial risks through long-term contracting of major services,
such as waste processing and haulage.

Financial (F1): Increasing our revenue base on the commercial side of the operation and careful
budgeting are both managing WMRCs risk of an operating loss.

Health & Safety (HS1): Monitoring Workplace safety through Toolbox Talks, incident reporting,
staff certification, training and the documentation of all safety related activities.

Reputational Risks (R1): Managed through monitoring customer feedback on our services at the
Recycling Centre, regular customer service training for staff and strong collaboration with
Communications and Education team.

COMMUNICATION AND CONSULTATION
Nil
REPORT IMPLICATIONS

Legislation and Policy Alignment

Operations are within the requirements of relevant licenses and Work, Health and Safety
legislation.

Business and Strategic Alignment
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Activities at the Recycling Centre contribute to the following key strategies:

Achieve a comprehensive, cost-effective waste management service across the region.
Increase the number of Councils, businesses and people using our services.

Divert waste from landfill by making materials and energy recovery available.

Promote and facilitate waste avoidance and responsible waste management in the
community.

5. Maintain a strong and capable organisation.

ralh

Financial and Resource Implications
Nil

COMMENTS
Nil
VOTING REQUIREMENT

Simple majority

Moved: Cr R. De Vries Seconded: Cr A. Maurice
RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION

10.1.1 The Safety and Operations Report be noted.
CARRIED: 4/0
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10.2 FINANCIAL STATEMENTS

Responsible Officer: Manager Corporate Services
Date: 30 May 2024
Attachments: 10-2A Financial Report for March 2024

10-2B Financial Report for April 2024

PURPOSE

This item provides a monthly summary of the WMRC'’s operating performance and financial position.
Its primary purpose is to allow council to track financial performance against budget.

BACKGROUND

Local Government (Financial Management) Regulation 34 requires monthly financial activity
statements to be presented to the Council. The statements include a statement of financial activity
reporting on revenue and expenditure, as set out in the annual budget under FM regulation 22(1)(d).
Each year, Council is required to adopt a percentage or value to be used for material variance (actual
versus budget/forecast) reporting accompanied with explanatory notes. At OCM 3 June 22, Council
adopted a value of $20,000 or 10% for reporting material variances (actual versus budget/forecast).

DETAIL AND OPTIONS ANALYSIS

The following financial attachments outline the business performance and position for the year-to-
date periods ended 31 March and 30 April 2024.

Year-to-Date (YTD) to 31 March 2024, WMRC recorded a surplus of $194,052 compared to a
budgeted surplus of $144,873. Further details are in Attachment 10-2A (Financial Report for March
2024).

Operating revenues for the YTD are $6,602,230 against a budget of $6,108,705 (8.1% over budget)
Operating expenses for this period are $6,408,178 against budget of $5,963,832 (7.5% over
budget)

Year-to-Date (YTD) to 30 April 2024, WMRC recorded a surplus of $191,201, compared to a
budgeted surplus of $160,970. Further details are in Attachment 10-2B (Financial Report for April
2024).

Operating revenues for the YTD are $7,333,247 against budget of $6,787,450 (8.0% over budget)
Operating expenses for the YTD are $7,142,046 against budget of $6,626,480 (7.8% over budget)
Capital expenditure for the YTD is $105,118 against a budget of $296,000 (35.5% under budget).

Variance analysis is included in the attachments.

After removing the non-cash item depreciation, YTD operating revenues are $520k better than
budget and operating expenses $410k worse than budget. This is offset by the underspend in
capital expenditure of $92k.

WMRC OCM Minutes 30 May 2024 12



RISK MANAGEMENT

Regular reviews, careful planning and reporting, and continuous improvements on process and
controls help to manage WMRC'’s financial risks.

COMMUNICATION AND CONSULTATION

The financial performance of the WMRC is discussed amongst WMRC management and with
CEOAC at its meetings every two months.

REPORT IMPLICATIONS

Legislation and Policy Alignment
Local Government (Financial Management) Regulations
Regulation 34 requires monthly financial activity statements to be presented to Council. A
Statement of Financial Activity is the minimum requirement and must contain:
e annual budget estimates
e monthly budget estimates
o monthly actual expenditure, revenue, and income
e material variances between comparable amounts with an explanation of material
differences
o the net current assets at month end
o statement of financial position

The financial reporting is prepared in accordance with Council Policy: Finance. Policies are
reviewed from time to time as required to ensure compliance with legislative and statutory
obligations.

Business and Strategic Alignment
Strategic action 5 in the Strategic Community Plan is to develop a strong and capable organisation.

Financial and Resource Implications
The report presents the operating performance and statement of financial position of the Council.

COMMENTS

Nil

VOTING REQUIREMENTS
Simple majority.

Moved: Cr A. Maurice Seconded: Cr R. De Vries
RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION

10.2.1 Council notes the reports.
CARRIED: 4/0
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10.3 CREDITOR AND DEBTOR PAYMENTS

Responsible Officer: Customer Service & Finance Officer
Date: 30 April 2024
Attachment: 10.3A March 2024 Payments

10.3B March 2024 Credit Card Statements and
Payments (27 Feb to 26 Mar 2024)

10.3C April 2024 Payments

10.3D April 2024 Credit Card Statements and Payments
(27 Mar to 26 Apr 2024)

10.3E Debtors Outstanding

PURPOSE

The schedule of accounts paid for March and April 2024 is attached for the endorsement of Council.
The schedule of debtors as of 30 April 2024 is attached for receival by Council.

BACKGROUND

Nil.

DETAIL AND OPTIONS ANALYSIS
Nil.

RISK MANAGEMENT

Introduced improved balance (strike) procedure between cash inflows and outflows to ensure vendor
bills paid on time and collection of cash from customer when due.

COMMUNICATION AND CONSULTATION
Nil,
REPORT IMPLICATIONS

Legislation and Policy Alignment

e Local Government (Financial Management) Regulations 1996
e Local Government Act 1995

Business and Strategic Alignment

This is aligned to strategic actions as follows:
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o Key Strategy 1: Achieve a comprehensive, cost-effective waste management service across
the region.

o Key Strategy 5: Develop a strong and capable organisation — Deliver responsible financial
management.

Financial and Resource Implications
Nil.
COMMENTS

None

VOTING REQUIREMENT

Simple majority.

Moved by: Cr R. De Vries Seconded by: Cr A. Maurice
RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION

10.3.1 Council endorses the schedule of accounts paid of $619,525.52 and
$599,480.80 for the months of March and April 2024 respectively,

10.3.2 Council endorses the schedule of accounts paid of $3,093.98 and
$4,959.75 Credit Card Statements for March 2024 (27/02/2024 — 26/03/2024)
and April 2024 (27/03/2024 — 26/04/2024) respectively.

10.3.2 Council receives the schedule of debtors outstanding as of 30 April 2024.
CARRIED: 4/0
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10.4 REVIEW OF COUNCIL POLICIES

Responsible Officer: Acting Chief Executive Officer
Date: 8 May 2024

Attachment: Attachments 10-4 A-G
PURPOSE

This item reports to Council the results of a review of certain Council policies

BACKGROUND

In accordance with advice from WALGA, in December 2020 Council rescinded all then existing
Council policies and endorsed a smaller suite of replacements. Most Council policies were moved
to Internal Policies. Since that date, regulations and internal decisions have added four further
Council policies to the suite.

The new set of policies are mostly required to be reviewed by Council every three years. Four Council
Policies (Elected Members, Employee Payments, Finance, Events Attendance & Gifts) were adopted
by Council at the January and March OCMs. A further three are presented here.

The Purchasing policy was deferred at the March 2024 meeting to allow for further clarification of
conditions for purchases between $50,000 and $250,000. Clarification below.

DETAIL AND OPTIONS ANALYSIS

Purchasing Policy

The summary table below indicates the recommended changes at all four levels of the Purchasing

Policy. The recommended changes fit within a logical sliding scale of requirements for each level of
purchasing. In addition, the change from ‘obtain’ to ‘seek’ accounts for the fact that suppliers don’t

always respond to the WMRC when requested to quote.

Approval 2022 accepted 2024 proposed
Up to $5,000 | Manager | Obtain 1 verbal or written Obtain 1 verbal or written
$5,000-$50,000 | Manager | Obtain 3 written. Seek 3 written.
Tender exempt: 1 written Tender exempt: 1 written
$50,000-$250,000 | CEO Obtain 3 written under RFQ. | Seek 3 written under RFQ.
Tender exempt: not Tender exempt: 3 written
specified
Over $250,000 | Council RFT process RFT process
Tender exempt: invite 3 Tender exempt: invite 3
under RFQ under RFQ
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Other changes follow consultation with procurement professionals and analysis of equivalent
policies. These include further specifications around sustainable procurement, and clarification in
line with legislation of the conditions when a contract may be approved through a sole supplier.

Clean and marked up copies are at Attachments 10-4A and B

Expenditure Authority Register

In addition, the Expenditure Authority Register, presented at the March OCM has been updated to
take into account the appointment of a Supervisor at the West Metro Recycling Centre. The current
and updated versions are presented at Attachments 10-G and H

Appointment of Acting CEO

This policy has been updated and clarified under section 5.39C of the Local Government Act 1995

and in line with the Delegations Register adopted at the March OCM. Clean and marked up copies
are at Attachments 10-4C and D

Standards for CEO Recruitment, Performance and Termination

This policy has been substantially simplified to refer to the standards in the Local Government
(Administration) Regulations rather than to replicate these standards and risk being out of step with
any legislative changes. Clean and marked up copies are at Attachments 10-4E and F

The policies and review dates for the full suite of WMRC Council policies are tabulated below.

Policy name

Subject / legislation

Adoption and
review

Included in this
review

Attachment/s

for CEO
Recruitment,
Performance
and Termination
2024

Administration Regs
18FA and Schedule 2

review date set

frequency
CP - Purchasing | Best value consistent, | 3/12/20. Yes. 10-4A 10-4B
2024 fair, sustainable Substantially
purchasing and revised
procurement 18/8/22.
Annual review
CP - Acting CEO | Framework for 3/6/21 — every | Yes. 10-4C 10-4D
2024 appointing an Acting 3 years
CEO
LGA 1995 S5.39C
CP - Standards | LGA 1995 S5.39A(1) | 3/6/21 —no Yes 10-4E 10-4F

CP - Code of
Conduct

Guides behaviour of
council members,
sets up complaints
officer etc

LGA 1995 5.103

1/4/21 — no
review date set

No- no change
required

WMRC OCM Minutes

30 May 2024

17
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Model Code of
Conduct Regulations

2021
CP - To encourage 3/2/122 — every | No — not due
Stakeholder stakeholder 3 years
Engagement participation in

decision making,
projects, planning etc

Following the independent review of Audit Reg 17 and Financial Management Reg 5 there may be
one or more Council Policies added to the suite.

RISK MANAGEMENT

These policies help manage the following risks according to the WMRC Risk Register:
Governance Risk (G5, G6)— Compliance with legislation and processes

Commercial Risk (C5) — protecting competitiveness, service quality and value

COMMUNICATION AND CONSULTATION

WALGA Procurement

City of Subiaco Procurement Officer

REPORT IMPLICATIONS

Legislation and Policy Alignment

The following legislation applies:

Local Government Act 1995.

Local Government (Functions & General) Regulations 1996 Part 4
Local Government (Administration) Regulations 1996 Part 4, Part 8
This is a review of WMRC'’s key policies.

Business and Strategic Alignment

This is aligned with the following Key Strategies:

1. Achieve a comprehensive, cost-effective waste management service across the region
5. Maintain a safe, strong and capable organisation

Financial and Resource Implications
Nil

COMMENTS
Nil
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VOTING REQUIREMENT

Absolute majority

Moved by: Mayor L. Young Seconded by: Cr R. De Vries
RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION
10.4.1 Council adopt the following revised Council Policies:

. Council Policy: Purchasing

. Council Policy: Acting CEO

. Council Policy: Standards for CEO recruitment, performance, and
termination.

10.4.2 Council instruct the ACEO to publish the revised policy documents on the
WMRC Website in accordance with sections 5.39B(6) and 5.39(4) of the
Local Government Act 1995

10.4.3 The updated Expenditure Authority Register be adopted in accordance
with S 5.42 of the Local Government Act 1995

CARRIED: 4/0
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10.5 ERWTE AMENDING DEED

Responsible Officer: Acting Chief Executive Officer
Date: 20 May 2024
CONFIDENTIAL Attachments: 10-5A Letter

10-5B WSA Amending Deed marked up
10-5C WSA Amending Deed clean

PURPOSE

This report is to present for approval administrative changes to dates contained in the Waste
Supply Agreement with East Rockingham.

BACKGROUND

The Waste Supply Agreement with East Rockingham Waste to Energy (ERWHE) was signed by the
then Chair and CEO of WMRC on 16 August 2021 following its approval by Council at the OCM of
5 August 2021. It commits WMRC to supply general (red lid bin) waste to ERWIE for a period of 10
years from the commencement date with an option for a further 5 years. It is on a waste-arising
basis, i.e. it does not commit WMRC to supply any specified quantity of waste to the facility.

There have been delays in completing the plant and it is now necessary to change the dates in the
contract.

DETAIL AND OPTIONS ANALYSIS

The original Waste Supply Agreement had a commencement date of 3 December 2022. This was
the date at which they were due to provide services to the WMRC. They have requested a revised
commencement date of 30 September 2024. This is reasonable in the context of unavoidable
construction delays, many associated with the pandemic. These delays are detailed in the Letter at
Attachment 10.4A.

A Longstop Date of 3 June 2024 was also included in the original agreement. This was designated
as the date at which the contract could be terminated in the absence of services. The Deed of
Amendment requests an extension of this date to 28 February 2025.

Our lawyers have been involved in the drafting of the Deed of Amendment; their amendments have
been incorporated in the Deed. See Attachments 10-5B and 10-5C.

RISK MANAGEMENT

The following risks have been managed as listed below:

Reputational (R4) — the risk of public disquiet about waste to energy is managed by ongoing
community education and interaction

Commercial/legal (C3) — we have consulted our lawyers and followed their advice
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COMMUNICATION AND CONSULTATION

Lawyers - Jones Day

REPORT IMPLICATIONS

Legislation and Policy Alignment
Nil

Business and Strategic Alignment
This matter relates to the following Key Strategies:

1. Achieve a comprehensive, cost-effective waste management service across the region

2. Divert waste from landfill by making material and energy recovery available

Financial and Resource Implications
Nil

COMMENTS
Nil
VOTING REQUIREMENT

Simple majority

Moved by: Mayor L. Young Seconded by: Cr A. Maurice
RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION

10.5.1 The Chair and Acting CEO be authorised to execute the Amendment Deed
with East Rockingham Waste to Energy

CARRIED: 4/0
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10.6 MINUTES OF CEOAC MEETINGS

Responsible Officer: Chief Executive Officer
Date: 23 May 2024
Attachments: Nil
PURPOSE

This item presents the confirmed minutes of the 18 January and 21 March CEOAC meetings and
the draft minutes of the 16 May CEOAC meeting for reception.

BACKGROUND

The unconfirmed minutes of the 18 January meeting were presented at the 21 March OCM; and
confirmed at the 21 March CEOAC meeting as a true and proper record of the meeting. The 21
March CEOAC minutes were confirmed at the 16 May CEOAC Meeting. They are presented here:

18 January 2024 CEOAC and 21 March 2024 CEOAC.

The unconfirmed minutes of the 16 May CEOAC meeting are presented here.

DETAIL AND OPTIONS ANALYSIS

All recommendations made to CEOAC at the 21 March meeting were accepted with no changes.

The 16 May CEOAC meeting included a presentation of the WMRC 2024/25 budget which
generated significant discussion. Time precluded other items on the agenda being attended to.

RISK MANAGEMENT

The CEOAC meeting is an important way to manage the following risks:

Governance: ensuring WMRC priorities and programs are aligned with those of its Member
Councils

Strategic: continuing to ensure that WMRC strategy aligns with that of its Member Councils

Operational: ensuring WMRC services are aligned with Member Council needs and are seen to
represent value for money

COMMUNICATION AND CONSULTATION

None
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https://www.wmrc.wa.gov.au/wp-content/uploads/2024/01/240118-CEOAC-Draft-Minutes-Jan-24.pdf
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https://www.wmrc.wa.gov.au/wp-content/uploads/2024/05/CEOAC-Draft-Minutes-May-24.pdf

REPORT IMPLICATIONS

Legislation and Policy Alignment
Nil
Business and Strategic Alignment

This item relates to Key Strategy 5 in the WMRC Strategic Community Plan — Maintain a strong
and capable organisation.

Financial and Resource Implications
Nil

COMMENTS

None

VOTING REQUIREMENT

None

Moved by: Cr A. Maurice Seconded by: Cr R. De Vries
RESPONSIBLE OFFICER RECOMMENDATIONS AND COUNCIL RESOLUTION

10.6.1 Council receives the confirmed minutes of the 18 January and 21 March
CEOAC meetings.

10.6.2 Council receives the unconfirmed minutes of the 16 May CEOAC meeting.
CARRIED: 4/0
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11 INFORMATION BULLETINS
11.1 COMMUNICATIONS AND EDUCATION UPDATE

Responsible Officer: Manager Communications and Education

Date: 21 May 2024

Attachments: Nil
PURPOSE
An information item detailing Communications and Education team activity for the period.
BACKGROUND

The Communications and Education team’s role includes corporate communications and
marketing, community waste education and the Recycling Hotline, member council staff support
and waste strategy/policy advisory/advocacy services.

Contents include:
1. Community education activities
2. (re)Love your stuff grant-funded project

3. Media content

DETAIL AND OPTIONS ANALYSIS

1. 1. Community education activities

Sunday 17t March
Mosman Park Sunset Eats

WMRC staff worked alongside
Go2Cups to reduce waste at
Mosman Park’s Sunset Eats.
WMRC gave out free containers
for change bags and answered
the communities waste-related
questions. The Great Gifting
Game was very popular amongst
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Taryn-Lee Barlow
& Natalie Eastuel]

ParaQuad Industries

ENRICHING LIVES
by Alinea

the youth at this family-friendly
event.

Thursday 11t Apil

West Metro Recycling Centre
Community Tour

Waste Educator Taryn-Lee and
Acting Operations Manager Rick
took a small group of local
residents around the West Metro
Recycling Centre. Attendees
learned about the history of
waste management in Perth and
discovered local solutions
provided by the West Metro
Recycling Centre.

Thursday 18™ April

Op Shop Tour with Paraquad
Industries

WMRC ran a behind-the-scenes
tour with Paraquad Industries.
This tour provided 12 attendees
the opportunity to go behind the
scenes and witness first-hand
what happens to their clothes
when they are donated, how
they are processed and
recovered.

“Thank you to everyone who participated in providing information and allowing me to visually see so much
excellent work. So much can be repurposed and recycled. One important part was the provision of meaningful
work to those with disabilities who do essential tasks that benefit the entire population. Just amazing - it's a first

stop shop too.” - attendee

WMRC OCM Minutes 30 May 2024
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Tuesday 26" April
Volunteer Induction

WMRC ran our regular induction
to welcome four new Waste
Watchers volunteers! The new
volunteers learned more about
WMRC, volunteer roles, and
benefits of volunteering in their
local community.

Wednesday 8" May, Thursday
ot May & Friday 10" May

School Waste Education Days

WMRC hosted a three-day
waste incursion at Subiaco
Primary School. 567 students
from Year 1's to 6’s and 24
teachers learnt how to manage
their waste by being GREAT
Sorts.

“Small groups, fast paced activities, real
life application, lots of fun.” — Year 6
teacher

‘Amazing Incursion, one of the best
organised I’'ve been too! Thank you!’-Year
4 Teacher



western
Metropolitan
Regional Coun 4

M\.
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Saturday 11t May
St Hilda’s Mother’s Day Market

WMRC hosted a waste
information stall at the St Hilda’s
community event. WMRC staff
and volunteers answered
attendees recycling and waste
questions and shared free waste
resources.

Sunday 19t May
A Day on the Bay

WMRC hosted a waste
information stall at the Town of
Claremont’s event. WMRC staff
and volunteers answered ran a
FOGO compost raffle, answered
waste and recycling questions,
and provided free resources to
Claremont residents.

Wednesday 22" May

GO Organics site visit

Councillors and council staff
were invited to visit the GO
Organics facility in Gingin to see
how their residents’ FOGO is
processed into a compost
product ready for sale — a great
example of circularity in action.



2. (re)Love your stuff grant-funded project

WMRC was awarded a WasteSorted Community Grant in late 2023 to focus on textile waste
education in schools and the community. The project includes clothes swaps, repair
sessions, workshops, social media assets, factsheets, schools’ activities and a “Textile Trail”
in October which is in collaboration with local businesses.

WMRC the school resource incursion pack is being created with EMRC. It includes engaging
videos, a teacher guide, and how-to guides for high school-based clothes swap and repair
activities.

Saturday 23 March

Clothing Swap with the
Feelgood Fashionista

This was the first adult clothing
swap for their grant-funded
(re)LoveYourStuff campaign. 51
local residents joined WMRC at
Solaris Cancer Care to hear
from op-shop queen, Loraine
Martin. They then participated in
a clothing swap featuring 217kg
of clothes. Attendees took 63%
of donated clothing. 14% were
sent to Uparrel for textile
recycling and the remaining
clothing saved for reuse by op
shops and WMRC.
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,/K Saturday 20t Aprll

special guest presenter Ciara

Lowe-Thiedemen, a very well-
known sustainable stylist and

mental health activist.

We also had Repair Lab join us
for this swap and were able to
mend attendees’ clothing and
jewellery for free. Approximately
40 items were mended at this
event.

“Loved the way Ciara shared, had great success at the clothes swap, had a skirt mended, it
was brilliant, and everyone | have shared our Saturday morning with says, tell me when the

next one is on!” — attendee

Thursday 2nd May

Clothing Swap with special
guest presentation

WMRC hosted a clothing swap
with special guest presentation
by academic, researcher and
sustainable fashion advocate
Lisa Piller. 45 local residents
heard about the problems and
new innovations of dealing with
textile waste.

Clothing swaps have entered a new era and are not what you think they are - come and

have a look! - attendee

3. Media Content

16 March 2024, The POST
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Faces mark bin
rati

The contents of bins
are being rated in
Subiaco and Mosman
Park.

One red-topped gen-
cral waste bil?g Degrhg,
Road wasspnﬂtd; with a
sadd face hanging from its
handle.

It provided the feed-
back: “We ask one
favour: Some things are

better Jed or
in&vumbin- lease
DG NOT place these
items in the general
waste bin,”

A highlighier was used
o i o food scraps
a recyclables as ex-
amples. Other residents
have been greeted with
a friendlier smiling face
tag with a big = k-

you” written across the

op,
%1-:\' are part of the

state j,uvernm:m'shh:':
tagging program, whic
hﬁ‘b’in running since
2015.

The WMRC told the
POST the results are
analysed at the end of

the program, which is
still weeks away.
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‘Bin police’ threat looms

By LLOYD GORMAN

Western suburb residents
who persist in putiing the
wrong rubbish in the wrong
bins could face fines or a
collection ban on their bins.

Fining “bin-sinners” $5000
for extreme cases is part of a
new local waste law passed by
Subiaco council.

About 1600 households in
Mosman Park and Subiaco
were involved in a two-month
bin tagging program that ended
last week.

Inspectors went house-to-
house, opening bins to check
the contents, then attaching
tags with a smiley or sad face
depending on whether or not
rubbish had been placed in
the correct bin (Faces mark bin
rating, POST, March 16).

The result was that “bin-sin-
ning” in Subiaco was reduced
to almost zero by the end of the
five-week program.

“The participating house-
holds have responded positive-
ly to the program,” said a staff

report for last week’s meeting
of the Western Metropolitan
Regional Council.

But the results for Mosman
Park were not as encouraging.

“The data within Mosman Park
indicates that similar proportion
of households bins are contami-
nated (week 1 vs week 5), but
the severity of contamination
has decreased,” the report said.

“There are specific areas that
will require further education
and the Town may consider
reviewing the current bin col-
lection service for certain
properties with particularly
high levels of contamination.”

The main contaminants in
both councils’ recycling bins
were soft plastics, un-rinsed
containers and bagged recy-
cling, while in the general bin
it was recyclables and food
scraps.

Some Subiaco residents used
non-compostable bags for their
food organics and garden or-
ganics (FOGO) bins that were
misleading branded products,

+ Please turn to page 28

The sad face tag, right, placed on
some bins, above.

+ From page 3

or dog waste bags from local
parks

Some Mosman Park residents
used non-compostable bags in
their FOGO but also threw in
recyclables and general waste.

Meanwhile, Subiaco approved
a slightly revised version of its
draft 2023 Waste Local Law at
last week’s council meeting.

Under a veil of secrecy, state
parliament sent it back to the
council last year because of a
miniscule mistake in the first
draft (Waste a “privilege” threat
to Subi, POST, July 8 2023).

The new law gives the City the

power to fine residents $5000 and

“a further penalty not exceeding
$500 each day” for significant
breaches.

Councillor Rosemarie de Vries
asked the administration at a
public meeting last month to
give the community assurances
they would not “jump directly”
to prosecuting people who
breached the law.

The City said fining people
was “really a last resort”.

“We try and do education in
the first instance,” staff said.

“It would only be repeat
offenders and the like who
we would make use of those
fines.”

Ty

WE ASK ONE
SMALL FAVOUR

Some items are better recycled or placed
in your FOGO bin so please DO NOT
place these items in the
General Waste bin.

i cw ar

e

NO recyclables - the following items can
be placed in your Recyding bin:

(B Muarira o soe cors.

n—:xqu " FoOGOB

o g

OTHER L

6 April 2024, The POST
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New boss for
rubbish council

Collie shire CEO
Stuart Devenish, pic-
tured, has been se-
lected to run the
Subiace-based Western
Metropolitan Regional
Council.

Forty people applied
for the top job, which pays
between $136,000 and $213,000
depending on the experience
and negotiation skills of the
successful applicant..

WMRC chair Paul Kelly said
Mr Devenish had significant
local government manage-
ment experience and running
a private consultancy firm.

“We are looking forward to
working with him on revitalis-
ing our operations and activi-

ties”, Mr Kelly said.

A qualified town
planner, Mr Devenish
joined Collie three

at Kalgoorlie-Boulder

council.
“T am looking forward to
building on WMRC'’s strong
foundations in waste manage-
ment and customer service
and preparing the organisa-
tion for a robust future in the
changing waste management
landscape,” he said.

Mr Devenish will replace
Stefan Frodsham who was
sacked suddenly last year
(Frodsham sacking still a
mystery, POST, February 10).

. : years ago after working
)

26 April 2024, The POST

Bazaarly good gifts for

last-minute Mothers Day

Former St Hilda’s student
Cristabel Dowland will show-
case her handmade jewellery
at the Girls High School (GHS)
and St Hilda’s Old Scholars
Association (0SA) Bazaar this
Saturday, May 11.

She is one of numerous St
Hilda's Old Scholars taking part
in this Saturday’s Bazaar - a fes-
tive celebration of creativity and
community, held at St Hilda's
Bay View campus in Bay View
Terrace, Mosman Park.

Cristabel has been an active
member of the OSA and has
returned recently from living
in Sydney where she started her
business Cristabel Jewellery.

The event, from 9am to 2pm,
promises a plethora of unique
Mothers Day gifts, clothing,
homewares, crafts, fresh pro-
duce, and kid's entertainment
including Swan Valley Cuddly
Animal Farm.

This year’s bazaar features
a new bric-a-brac stall of sec-
ondhand goods that still have
plenty of life.

OSA president Jane Barker
said: “The GHS and St Hildas
0ld Scholars Association Bazaar
is a wonderful opportunity to
find unique and special gifts
for your loved ones.

“We are proud to showcase
the talents of our alumni and
talented local artists and ven-
dors with the many wonderful

. 0 N -. : ~

Cristabel Dowland is one of many artists and makers offering their wares

at this Saturday’s Girls High School and St Hilda's Old Scholars Associa-
tion Bazaar, from 9am to 2pm at the school’s Bay View Terrace campus,

products and services they
offer”

Representatives from the
Western Metropolitan Regional
Couneil will also be at the ba-
zaar, providing the community

with education, fact sheets and
some fun games around respon-
sible waste management.

All proceeds from the bazaar
go towards funding a range of
scholarships at St Hilda's.

10 May 2024, The POST
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WMRC’s

Word on Waste

Face the
I wastefrom
your wardrobe

fora

Free drop-off area closed
Monday 18 March

Please be advised that the free recycling drop-off area at ‘
the West Metro Recycling Centre will be closed on Monday Unwanted clothes are far too good
18 March 2024, for the bin! Here's how to keep your
This is to allow for line-marking to be undertaken in this ‘ stuff out of landfill for longer.

area = part of our ongoing efforts to make the Recycling
Centre easier to navigate for our member council residents

Reduce: Ditch fast fashion and buy
and visitors. ’

quality items that are made to last.
Rewear: “Shop” your wardrobe for

w — , those forgotten gems.
. aP“‘ogﬁe fnral‘lylnmnv 0% Repair: Broken zips and hems are
\NE dly plan you ienc ce, and air: i
indly P I vis;
ou thradlfferen‘éa\,‘ easy fixes for your local tailor

Reuse: Come to a WMRC clothing swap!

[ ]
'_.‘ West Metro Recycling Centre - Open 7 days

Located on corner of Weekdays:  7:30AM - 4:00PM Western
Brockway Road and Weekends:  8:00AM — 4:00PM Metropolitan
Lemnos Street, Public Holidays: 7:30AM — 2:00PM Regional Council
Shanton Park Member Councils

(enter off Brockway Rd)

Fees apply for some items. Shire of Peppermint Grave | Clty of

Visit wmrc.wa.gov.au for details.

WesternMetroRegionalCouncil i»western-metropolitan-regional-council

Swap, don'tshop

Get your ticket to aclothing swap

get that new outfit feeling!

Town of Claremnant | Town of Cattesloe | Town of Mosman Park

low-waste and FREE way to When:
9.30am-12.00pm,
Sat 23 March 2024
Where:
When: Solaris Cancer Care
9.30am - 12.00pm,
Sat 20 April 2024

Where:
The Grove Library
1LeakeSt,
Peppermint Grove

s PUDBIiC notice

The hext Ordjnar
ofthe WMRC Coy
held at 5:00pm a
of Claremont on

¥ Meeting
incil will be
t the Town
21 Mare
Please mrlulhlsn\fmlhr:)
hour earlier than
adver tised.

Sul

Previousty

wmrc.wa.gov.au

westernmetroregionalcouncil

16 March 2024,
The POST

Never bin a battery

Any battery that holds a charge can
spark and cause a fire - especially
when crushed inside a waste

collection truck.

We're collecting
bikes for kids

Unused kids' bikes taking up space
“P’“‘_s inthe shed? Drop them at the
0O (e West Metro Recycling Centre for
ﬁvw““ [ Ty donation to the bike library
at Orelia Primary School.

et o™

o2
oo of %o ™
Whep recycled,?” " oade™ ld\e\moi

t
€an pe reclaimed :‘awens,‘
To make sure N \S '

]
d"op-oii anr, neal

Find your nearest
b at h?:yo:‘e.com.au,f

!'.'. West Metro Recycling Centre - Open 7 days

Located on corner of Weekdays:  7:30AM — 4:00PM Western
Brockway Roadand Weekends:  8:00AM — 4:00PM Metropolitan
Lemnos Street, Public Holidays: 7:30AM — 2:00PM Regional Council
Shenton Park Member Councils
(enter off Brockway Rd)

Fees applyforsomeitems.
Visit wmrc.wa.gov.au for details.

Recycling Hotline 9384 6711

WesternMetroRegionalCouncil inwestern-metropolitan-regional-council

Upcomingevents=._

Book now! / When
5:30pm -
8.3

Clothing Swap \ Th""szM:ypm
Joinus for some late-night Where
clothes swappingand to learn P""“Hfumm,,my
about how to get involved with Centrg

the circular fashion economy. Cost

$5
At *booking fee

) |
PP

Compost, Worm Farm&

Bokashi Workshop LW S ’
Learn about managing your organic waste at home

with Peg the Compost Guru, and find out how to set.
upalow-cost system for yourself.

When Where Cost
9am-12pm, TheGrovelibrary $5 +booking fee
Sat 11 May

s
&

View all events &
book your spot

Town of Claremont | Town of Cottesloe | Town of Mosman Park
Shire of Peppermint Grove | Clty of Subiaca

‘wmrc.wa.gov.au

westernmetroregionalcouncil

20 April 2024,
The POST
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WMRC’s
Word on Waste

-\ Clothlng swaps %
4_____—-4-""———____-—-("

Get your ticket to a clothing swap
. . for alow-waste and FREE way ta
From FOGO to compost Bin tagging get that new outfit feeling!
Our bin tagging program in Subiaco and e
B Mosman Park is finished for 2024! We had some rst F
great results, but it was clear lots of people were i
confused about where to put soft plastics.

for your garden

Buya bag (or three) from the
West Metro Recycling Centre.

Thisrich dig-in product is comprised of a
material from FOGO bins plus natural minerals, /

green waste and agricultural waste. Please dispose of
1 / soft plasticsin your
Certified to S Palmscomnmltycvm
Australian Thisincludes things. i!DRchbyl\Dad Subiaco
Standard Ta, Ifke plastic bags,
\ AS 4454 You© cling film, dry pet. Scan to book

food bags, yoghurt
pouches and chip
packets.

bim] [_ your spot!

!'. West Metro Recycling Centre - Open 7 days

Located on corner of Weekdays: 7:30AM - 4:00PM o Western JWI

Brockway Roadand Weekends: B:00AM — 4:00PM Metropolitan
Lemnos Street, Public Holidays: 7:30AM — 2:00PM Regional Council
Shenton Park
Member Councils
(enter off Brockway Rd) Town of Claremont | Town of Cottesloe | Town of Mosman Park
Feesapply for someitems. Shire of Peppermint Grove | Clty of Subiaco
Visit wmrc.wa.gov.au for details.

Recycling Hotline 9384 6711 wmrc.wa.gov.au

WesternMetroRegionalCouncil inwestern-metropolitan-regional-council © westernmetroregionalcouncil

18 May 2024,
The POST

Reach:

12 March — 21 May Compared to previous period

Facebook 20,528 -6.3%

Instagram 764 +82.3%

Content — top performers by reach
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Likes and

Title Date published 7. Reach () . () 1L Shares () 1L

reactions
e : Clothing Swap wi 101K
mm:m?, Event: Clothing Swap with guest present... Boost unavailable 24 April 10:43
g “ [EF WMRC Comms & Ed Reach
e | Good news for chocolate lovers - your Easter chocola... - 23K 20 3
- Boost 26 March 17:55 .
w () ) Western Metropalitan Regional Council Reach Reactions Shares
< ; 13K 9 2
Please be advised that we are no longer accepting ha... -3
B Jer aceeptng Boost 9 April 15:28 ) .
s} ©) Western Metropalitan Regional Council Eauh Reactions S;hares
Another successful clothing swap! Thanks to the fabu... 11K 23 1
-- g P Boost 24 April 09:55 .
" h Q) Western Metropolitan Regional Council R-each Reactions fhaFEs
% It's a big year of clothi t the WMRC! & If y... 963 g 2
= a big year of clothing swaps at the 8 iy I 12 Aprl 1627
() ©) Western Metropalitan Regional Council Ead" Reactions S-haFEs
Event: Come along to our next clothing s... 790
sthimg Swar) J d Boost unavailable 21 May 16:40
= WMRC Comms & Ed Reach
- WA has set becoming a “sustainable, low-waste, circu... 783 " 3
. 9 Boost 14 March 17:34 . .
1 0 ©) Western Metropolitan Regional Council E?auh Reactions ﬁares
R vere looking forward to partnering with Repair Lab .. 627 21 2
r Boost 13 March 16:51 .
Reach Reactions Shares

A’i—i 0 Western Metropolitan Regional Council

The subscriber base of our monthly Word on Waste newsletter (produced in Mailchimp) retains a
steady growth rate. We currently have 1,473 subscribers, with 25 new subscribers signing up in the
last 30 days.

Open rate (%) Link clicks within (%)
March newsletter 53.9 4.6
April newsletter 54.0 71
Sector benchinark 288 39
(government)

*Source: Mailchimp - 2022 Email Marketing Statistics and Benchmarks by Industry.

RISK MANAGEMENT

As the waste environment changes and becomes more complicated, there is an increasing
recognition of the importance of consistent communications and education to deliver lower
contamination levels in waste streams. Contamination levels are increasingly being used in setting
contract pricing.

These activities also help to manage WMRC's reputational and strategic risks particularly around
alignment with Member Council and community interests.

COMMUNICATION AND CONSULTATION

None
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REPORT IMPLICATIONS

Legislation and Policy Alignment
N/A
Business and Strategic Alignment

These activities are aligned to key strategies 1, 2, 3, 6 and make a major contribution to key
strategy 4 of the WMRC Strategic Community Plan 2023-2033.

Financial and Resource Implications
These activities are anticipated under current budgeting.

COMMENTS
N/A

VOTING REQUIREMENT

Simple majority

Moved by: Cr A. Maurice Seconded by: Cr R. De Vries
RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION
11.1.1 The Communications and Education report to 21 May 2024 be noted.
CARRIED: 4/0
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11.2 VERGE VALET™ REPORT

Responsible Officer: Manager Communications and Education
Date: 21 May 2024
Attachment: None
PURPOSE
This report provides updates on the status of the Verge Valet™ service.
BACKGROUND

Verge Valet™ provides residents of host councils with year-round access to verge waste
collections, both bulk and green waste on a date convenient to them.

The WMRC began offering Verge Valet™ to Member Council and neighbouring council residents
from February 2020. Town of Mosman Park were the first council to take up the service followed by
Town of Cottesloe in July, Town of Cambridge in November, Shire of Peppermint Grove in March
2021, City of Subiaco in October 2021, and City of Vincent in February 2022. The City of
Fremantle’s first collections were in October 2023. The City of Subiaco reverted to scheduled
mass collections from Feb 2024.

DETAIL AND OPTIONS ANALYSIS

There are three key success measures for the Verge Valet™ program:

e tonnage collected and recovered;
e cost of service to host councils and WMRC; and
e user satisfaction

Tonnages collected and recovered

The following chart (Figure 1) shows tonnes of waste collected by council for the Financial Year to
end April. To note is that Subiaco, Vincent and Fremantle had/have a bulk waste only (i.e. no
greenwaste) Verge Valet™ service.
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Figure 1: total tonnage of bulk and green waste collected for all Verge Valet host councils FY 2023-24 to date

We are dependent on our contractor’s (Perth Bin Hire) sorting facility for the proportion of bulk
waste recovered. This is the same sorting facility as used for the bulk waste from other sources
delivered to the Recycling Centre and reported monthly. The latest available figures (to April) are
that around 70% of the collected bulk waste is recovered.

Recovery% (extracted from PBH data)

100%

88%

90%
79%
74%

80%
o 70%
69% 65% ° 6% 69%

68%  67% 65% 66%

70% 61% 62%
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Figure 2 Reported recycling rate for bulk waste processing

Material recovered comprises paper and cardboard, ferrous metals, and wood.

The bulk waste figure in the graph excludes mattresses which are delivered to our recycling
contractor for processing.

100% of the green waste is recovered.

Cost of service to host councils and WMRC
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For Member Councils, the Verge Valet™ service is proving less expensive than the council-
scheduled mass services. There is less bulk waste collected through this stream compared with a
scheduled mass collection service. Green waste collection amounts are affected by the bin
systems provided; we have noted a drop in greenwaste collected when weekly FOGO services are
introduced.

Verge Valet % of Collections from non Member The bulk waste attracts a lower
Councils processing rate than for the
90% .
79% scheduled service as the
80% 73% 73%

71% scheduled service rate includes
handing and transport from the
Recycling Centre to the processor.

70%

60%

50% The percentage of waste collected

o from beyond Member Councils has

0% generally increased through the
20% year to date as shown in Figure 3.
10% The service is provided to Member
0% Councils at cost and at net benefit

20237 20238 20239 202310 202311202312 20241 20242 20243 20244 to WMRC to non-Member COUnCiIS.

Figure 3 percentage of tonnes collected from beyond Member Councils

User feedback

User feedback continues positive across all host councils. There were no major changes in the
results by any local government.

Booking System Rating - All Councils Collection Rating - All Councils

d d ]
d d |
d | g |
zl I
0

1

500 1000 1500 2000 2500 3000 3500 4000
0 500 1000 1500 2000 2500 3000 3500

Figure 4 Across all Councils, 93.9% of users rated the booking system as 4 or 5 out of 5, and 89.7% rated the
collection as 4 or 5 out of 5.
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Mosman Park (n=1129)-> Cottesloe (n=714) ¥ Peppermint Grove (n=184) ->

Fremantle (n=141) N Cambridge (n=2534) > Vincent (n=570) V¥

Figure 5 User feedback summary Question: Do you prefer the Verge Valet service?
Green: yes, Orange: indifferent, Red: no

Contract

The Verge Valet™ Collection service contract (including booking logistics) reaches the end of its
final extension in September. As noted in item 10.7 of the March OCM, our aim is to prepare a
report for the July or September OCM.

RISK MANAGEMENT

Verge Valet™ risks centre on commercial, financial, strategic and reputational areas.
Commercial (C4): We manage commercial risks through a trademarked logo.

Financial (F1): Broadening our revenue base beyond our Member Councils is important for
managing WMRC'’s financial sustainability

Strategic (S1): In reducing waste collected from verges, this service is aligned with state
government waste reduction targets. It is also aligned with WMRC key strategies.

Reputational (R1, R4): Monitoring user satisfaction, adapting the service in line with feedback,
where warranted and providing telephone assistance to residents through the Recycling Hotline is
managing potential for reputational risk.
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COMMUNICATION AND CONSULTATION

None

REPORT IMPLICATIONS

Legislation and Policy Alignment

The Verge Valet™ service is provided under contract to non-Member Councils and under a
Memorandum of Understanding to Member Councils.

Business and Strategic Alignment
This report is aligned with the following Key Strategies:

Achieve a comprehensive, cost-effective waste management service across the region
Increase the number of Councils, businesses and people using our services

Divert waste from landfill by making materials and energy recovery available

Promote and facilitate waste avoidance and responsible waste management in the
community

Bhwh =

Financial and Resource Implications

The financial implications of Verge Valet™ have been considered in the budget setting process. We
continue to staff the phone service through existing staff levels.

COMMENTS
Nil
VOTING REQUIREMENT

Simple majority

Moved by: Mayor L. Young Seconded by: Cr R. De Vries
RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION

11.2.1 The Verge Valet™ report be noted.
CARRIED: 4/0
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11.3 PROGRESS ON COUNCIL RESOLUTIONS

Responsible Officer: Acting Chief Executive Officer

Date: 23 May 2024

Attachment: 11-3A Progress on Council Resolutions
PURPOSE

Council monitors progress on its resolutions at each OCM. A schedule showing progress on
WMRC resolutions up to and including 23 May 2024 is presented at Attachment 11-3A. Only
uncompleted resolutions, and those recently completed, are shown on the schedule.

BACKGROUND

In October 2007 Council decided that an information bulletin item tracking the progress of Council
resolutions be presented at future meetings.

DETAIL AND OPTIONS ANALYSIS

Please refer to Attachment 11-3A. The schedule is colour coded. Red - resolutions not yet
commenced; orange — resolutions in progress; green — resolutions complete.

Resolution 9.1.5 of 30 Mar 2023 is marked as in progress. We note that there will not be a
workshop to review methodology and calculation of the Service Delivery Charge (SDC) prior to the
finalisation of the 2024/25 budget, however work to date on the WMRC financial model has
provided significant clarification on the contributions to and role of the SDC. Work yet to be
completed on the reserves strategy, long term financial plan and corporate business plan will
provide further illumination of the SDC. Council may wish to consider the intent of this resolution
complete now or once the further work is complete.

RISK MANAGEMENT

Tracking progress of Council resolutions reduces the risk of failure to implement.

COMMUNICATION AND CONSULTATION

Council resolutions and progress on their implementation are discussed at CEOAC meetings.

REPORT IMPLICATIONS

Legislation and Policy Alignment
Local Government Act 1995

Business and Strategic Alignment

Progress on Council Resolutions is aligned to all six key strategies of the WMRC Strategic
Community Plan.
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Financial and Resource Implications
Not applicable

COMMENTS
Nil.
VOTING REQUIREMENT

Simple majority.

Moved by: Cr R. De Vries Seconded by: Cr A. Maurice
RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION
11.3.1 The progress on Council resolutions be noted.
CARRIED: 4/0
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12 MOTIONS FOR WHICH PREVIOUS NOTICE HAS
BEEN GIVEN

Nil

13 QUESTIONS BY MEMBERS OF WHICH DUE
NOTICE HAS BEEN GIVEN

Nil

14 MEMBERS’ QUESTIONS WITHOUT NOTICE

Nil

15 URGENT BUSINESS APPROVED BY THE
PERSON PRESIDING OR BY DECISION

Nil
16 MATTERS BEHIND CLOSED DOORS

It is proposed that the following items 16.1 DICOM Confidential Progress Report, 16.2 Silo Haulage
Contract, 16.3 Six Months Bulk Waste Processing and 16.4 Draft Budget options be considered in a
closed session.

Moved by: Cr A. Maurice Seconded by: Cr R. De Vries

RESPONSIBLE OFFICER RECOMMENDATION:

That in accordance with Sections 5.23(2) of the Local Government Act 1995, the meeting is
closed to members of the public with the following aspect of the Act being applicable to
these matters:

16.1 (c), (d), (e)
16.2 (c), (e)
16.3 (c), (e)
16.4 (e)

(a) a matter affecting an employee or employees;
(b) the personal affairs of any person;

(c) a contract entered into, or which may be entered into, by the local government and
which relates to a matter to be discussed at the meeting; and
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(d) legal advice obtained, or which may be obtained, by the local government and which
relates to a matter to be discussed at the meeting; and

(e) a matter that if disclosed, would reveal —
(i) a trade secret; or
(i) information that has a commercial value to a person; or

(iii)  information about the business, professional, commercial or financial affairs
of a person, where the trade secret or information is held by, or is about, a person other
than the local government.

(f) a matter that if disclosed, could be reasonably expected to —

(i) impair the effectiveness of any lawful method or procedure for preventing,
detecting, investigating or dealing with any contravention or possible contravention
of the law; or

(ii) endanger the security of the local government’s property; or

(iii) prejudice the maintenance or enforcement of a lawful measure for protecting
public safety; and

(g) information which is the subject of a direction given under section 23(1a) of the
Parliamentary Commissioner Act 1971; and

(h) such other matters as may be prescribed.
CARRIED: 4/0

The meeting moved behind closed doors at 6:06pm.
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RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION
16.1.1  The DiCOM Confidential Progress Report of 20 May 2024 be noted.

16.2.1 That Council approves award of a two-year Contract for Silo Haulage to
West Tip Waste Control Pty Ltd ATF Stefna Family Trust with one one-year
extension option.

16.2.2 That Council notes that the ongoing operating costs associated with the
service provision are included within the annual operating budget.

16.3.1  That Council approves award of a six-month Contract for processing of
bulk waste to Perth Bin Hire

16.3.2 That Council notes that the ongoing operating costs associated with the
service provision are included within the annual operating budget.

16.4.1 Option 1 be used to develop the final WMRC budget for 2024-25.

Moved By: Mayor L. Young Seconded by: Cr A. Maurice
To return to open session

CARRIED: 4/0

The doors were opened at 7.09pm and the Chair read out the resolutions made behind closed
doors.
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17 BUSINESS NOT DEALT WITH
PREVIOUS MEETING

Nil

18 GENERAL BUSINESS

Nil

19 CLOSURE OF MEETING

Meeting closed 7.10pm
Next meeting: 25 July 2024, City of Subiaco
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