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WMRC Member Councils 
Town of Claremont | Town of Cottesloe | Town of Mosman Park | City of Subiaco | Shire of Peppermint Grove 

Dear Chair and Councillors 

 

I advise that an Ordinary Meeting of the Western Metropolitan Regional Council will be held at the City 
of Subiaco, 2/388 Hay St, Subiaco commencing at 6:00pm. 

 

Stuart Devenish 

Chief Executive Officer 

 

 

Open Council Meetings – Procedures 

1. All Council meetings are open to the public, except for matters raised by Council under 
“confidential items”.  

2. Members of the public may ask a question at an ordinary Council meeting under “public question 
time”. 

3. Members of the public who are unfamiliar with meeting procedures are invited to seek advice at 
the meeting. If unsure about proceedings, just raise your hand when the presiding member announces 
public question time.  

4. All other arrangements are in accordance with the Council’s Meeting Procedures Local Law, 
policies and decisions of the organisation. 

 

 

 
Stuart Devenish 

Chief Executive Officer 

26 July 2024 
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1. DECLARATION OF OPENING

2. RECORD OF ATTENDANCE AND APOLOGIES

Chair Town of Claremont 

Deputy Chair Town of Mosman Park 

Member City of Subiaco 

Member Shire of Peppermint Grove 

Chief Executive Officer          WMRC 

WMRC 

WMRC 

WMRC 

Manager Communications & Education

Manager Corporate Services Acting 

Manager Operations Finance & Customer 

Service Officer WMRC 

Councillors 

Cr. P Kelly 

Cr. A Maurice 

Cr. R De Vries 

Cr P. Macintosh 

Staff 

S Devenish

L Eustance

Y Wang 

R Bryant 

C Francis 

Leave of Absence 

Nil 

Visitors 

Observers 

Apologies 

Cr. B Wylynko Member Town of Cottesloe 
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3. DISCLOSURES OF INTERESTS 
4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS 

TAKEN ON NOTICE 
5. PUBLIC QUESTION TIME 

6. APPLICATIONS FOR LEAVE OF ABSENCE 
Cr. B Wylynko Member Town of Cottesloe 

Request for leave of absence from this Ordinary Meeting of 1 August 2024. 

7. PETITIONS, APPROVED DEPUTATIONS AND 
PUBLIC STATEMENTS 

8. ANNOUNCEMENTS BY THE PERSON 
PRESIDING WITHOUT DISCUSSION 

9. CONFIRMATION OF PREVIOUS COUNCIL 
MINUTES 

9.1 CONFIRMATION OF PREVIOUS ORDINARY 
COUNCIL MEETING MINUTES 

Minutes of the previous Ordinary Council Meeting held on 30 May 2024 were circulated earlier under 
separate cover. A copy of the May OCM minutes is at this link with the relevant attachments at this 
link 

RESPONSIBLE OFFICER RECOMMENDATION 
9.1.1 Council accepts the minutes of the previous Ordinary Council Meeting held 

on 30 May 2024 as a true and accurate record of proceedings. 

9.2 CONFIRMATION OF PREVIOUS SPECIAL COUNCIL 
MEETING MINUTES 

Minutes of the previous Special Council Meeting held on 6 June 2024 were circulated earlier under 
separate cover. A copy of the June SCM minutes is at this link with the relevant attachments at this 
link 

RESPONSIBLE OFFICER RECOMMENDATION 
9.2.1 Council accepts the minutes of the previous Special Council Meeting held on 6 

June 2024 as a true and accurate record of proceedings. 

https://www.wmrc.wa.gov.au/wp-content/uploads/2024/06/240530-DRAFT-Minutes-30-May-2024-Public.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/06/240530-OCM-Attachments.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/06/240530-OCM-Attachments.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/06/SCM-DRAFT-Minutes-June-2024-w-atts.pdf
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10. REPORTS OF COMMITTEES AND OFFICERS 
10.1 FINANCIAL STATEMENTS 
Responsible Officer: Manager Corporate Services 

Attachments:  10-1A Financial Report for May 2024 
10-1B Financial Report for June (Interim) 2024 
 

PURPOSE 
This item provides a monthly summary of the WMRC’s operating performance and financial position. 
Its primary purpose is to allow council to track financial performance against budget. 

BACKGROUND 
Local Government (Financial Management) Regulation 34 requires monthly financial activity 
statements to be presented to the Council. The statements include a statement of financial activity 
reporting on revenue and expenditure, as set out in the annual budget under FM regulation 22(1)(d). 
Each year, Council is required to adopt a percentage or value to be used for material variance (actual 
versus budget/forecast) reporting accompanied with explanatory notes. At OCM 3 June 22, Council 
adopted a value of $20,000 or 10% for reporting material variances (actual versus budget/forecast).  

 

DETAIL AND OPTIONS ANALYSIS 
The following financial attachments outline the business performance and position for the year-to-
date periods ended 31 May 2024 and June 2024.  
Year-to-Date (YTD) to 31 May 2024, WMRC recorded a deficit of $20,678 compared to a budgeted 
loss of $359,771. Further details are in Attachment 10-2A (Financial Report for May 2024). 

Operating revenues for the YTD are $8,104,982 against a budget of $7,466,195 (8.6% over budget) 

Operating expenses for this period are $8,142,984 against budget of $7,289,128 (11.7% over 
budget)  

Year-to-Date (YTD) to 30 June 2024, WMRC recorded an expected surplus of $122,945 compared 
to a budgeted loss of $359,771. Further details are in Attachment 10-2B (Financial Report for June 
(Interim) 2024). 

Operating revenues for the YTD are $8,880,943 against a budget of $8,145,542 (9.0% over budget) 

Operating expenses for this period are $8,912,298 against budget of $7,951,780 (12.1% over 
budget) 

Variance analysis is included in the attachments.  

After removing the non-cash item depreciation, YTD operating revenues are $150k better than 
budget and operating expenses $149k worse than budget. This is offset by the underspend in capital 
expenditure of $194k. 
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RISK MANAGEMENT 
Regular reviews, careful planning and reporting, and continuous improvements on process and 
controls help to manage WMRC’s financial risks.  

COMMUNICATION AND CONSULTATION 
The financial performance of the WMRC is discussed amongst WMRC management and with 
CEOAC at its meetings every two months. 

REPORT IMPLICATIONS 
Legislation and Policy Alignment  
Local Government (Financial Management) Regulations  

Regulation 34 requires monthly financial activity statements to be presented to Council. A Statement 
of Financial Activity is the minimum requirement and must contain: 

• annual budget estimates 
• monthly budget estimates 
• monthly actual expenditure, revenue, and income  
• material variances between comparable amounts with an explanation of material differences 
• the net current assets at month end  
• statement of financial position 

 
The financial reporting is prepared in accordance with Council Policy: Finance. Policies are reviewed 
from time to time as required to ensure compliance with legislative and statutory obligations. 

Business and Strategic Alignment 
Strategic action 5 in the Strategic Community Plan is to develop a strong and capable organisation. 

Financial and Resource Implications  
The report presents the operating performance and statement of financial position of the Council. 

COMMENTS 
The report is provided for noting. 

VOTING REQUIREMENTS 
Simple majority.  

 
RESPONSIBLE OFFICER’S RECOMMENDATION  
10.1.1 Council notes the report. 
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10.2  CREDITOR AND DEBTOR PAYMENTS 
19BResponsible Officer: Customer Service & Finance Officer 

23BAttachment: 10.2A May 2024 Payments 
10.2B May 2024 Credit Card Statements and    Payments 
(27 Apr to 26 May 2024) 
10.2C June 2024 Payments 
10.2D June 2024 Credit Card Statements and Payments (27 
May to 26 June 2024) 
10.2E Debtors Outstanding 

PURPOSE 
The schedule of accounts paid for May and June 2024 is attached for the endorsement of Council. 
The schedule of debtors as of 30 June 2024 is attached for receival by Council. 

BACKGROUND  
Nil. 

DETAIL AND OPTIONS ANALYSIS 
Nil. 

RISK MANAGEMENT 
Introduced improved balance (strike) procedure between cash inflows and outflows to ensure vendor 
bills paid on time and collection of cash from customer when due.  

COMMUNICATION AND CONSULTATION  
Nil. 

REPORT IMPLICATIONS  
Legislation and Policy Alignment 

• Local Government (Financial Management) Regulations 1996 
• Local Government Act 1995 

Business and Strategic Alignment 
This is aligned to strategic actions as follows: 

• Key Strategy 1: Achieve a comprehensive, cost-effective waste management service across 
the region. 

• Key Strategy 5: Develop a strong and capable organisation – Deliver responsible financial 
management. 
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Financial and Resource Implications  
Nil. 

COMMENTS  
None 

VOTING REQUIREMENT  
Simple majority. 
 
RESPONSIBLE OFFICER’S RECOMMENDATION  
 

10.2.1 Council endorses the schedule of accounts paid of $1,079,880.51 and    
$1,048,279.52 for the months of May and June 2024 respectively.  

10.2.2  Council endorses the schedule of accounts paid of $1,876.82 and $5,253.03   
Credit Card Statements for May and June 2024 respectively. 

10.2.3  Council receives the schedule of debtors outstanding as of 30 June 2024 
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10.3  DRAFT SUBMISSION TO THE STATE WASTE      
STRATEGY REVIEW  

Responsible Officer: Manager Communications & Education 

Attachment: Att 10-3A WMRC and Member Councils’ 
submission on the Waste Avoidance and 
Resource Recovery Strategy 2030- 
Consultation draft May 2024 

 

PURPOSE  
This report presents a draft of a WMRC response to the State Waste and Resource Recovery 
Strategy review which is currently open for comment.  

BACKGROUND  
A consultation draft of an updated Waste Avoidance and Resource Recovery Strategy 2030 (Waste 
Strategy) has been released and is open for responses to 21 August.  The full document is available 
here and a one-page summary here.  

WMRC staff have attended briefings from DWER on the consultation draft and have participated in 
shaping the response from WALGA through MWAC. 

We intend to respond to the consultation on behalf of the WMRC and its Member Councils. An outline 
of WMRC’s response was circulated to CEOAC and we will circulate a draft submission to relevant 
Member Council staff.  

DETAIL AND OPTIONS ANALYSIS 
The Consultation draft of the updated version has the following major features: 

• Updated vision: increased focus on a “…low-waste future powered by a circular economy…” 
• The same three goals: Avoid, Recover, Protect 
• Five key priority areas (no significance to order): 

o Better outcomes for regional and Aboriginal communities 
o Increasing focus on waste avoidance 
o Better management of priority materials (organics, plastics, and e-waste and 

batteries) 
o Realising economic potential of recycling 
o Contingency planning and climate resilience 

• It retains most of the relevant previous 2030 targets and adds new targets 

It was released in conjunction with the State Waste Infrastructure Plan which assumes that the 
targets in the previous Waste Strategy are met. The review document indicates that to date, most 
targets have not been met, though many are trending towards being met. The draft refers to a 
roadmap to contain specific actions under the strategy; this has not yet been developed. 

The submission is structured under the same headings as the Consultation draft and contains 
recommendations which are intended to focus attention.  

https://www.wa.gov.au/system/files/2024-05/warr-strategy-2030-consultation-draft.pdf
https://www.wa.gov.au/system/files/2024-05/warr-strategy-2030-consultation-draft.pdf
https://www.wa.gov.au/system/files/2024-05/draft-waste-strategy-on-a-page.pdf
https://www.wa.gov.au/government/document-collections/state-waste-infrastructure-plan-western-australia
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There are some areas of improvement on the previous version including an increased focus on 
reducing Commercial and Industrial waste, and a much shorter list of priority materials. 

The recommendations mainly concern the following areas: 

• Improving the conceptualization of the circular economy and waste hierarchy, and adapting 
strategic priorities to demonstrate a focus on preventing waste rather than managing waste 

• Focussing on more specific priority streams (eg food waste rather than organic waste) and 
providing funding to promote the development of appropriate infrastructure where required 
(eg paper and card) 

• Prioritising market development for recovered/recycled products as a way to realise the 
economic potential of recycling 

RISK MANAGEMENT 
Providing feedback in this strategic review assists in managing the following risks: 

Governance G1 – aligning our priorities and programs those of our Member Councils and other 
stakeholders 

Strategic S1,2,3 – aligning our strategy, service and resource allocation with government 
requirements and legislation 

COMMUNICATION AND CONSULTATION  
Nil 

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
Waste Avoidance and Resource Recovery Act (2007) sets up the Waste Authority 

Waste Avoidance and Resource Recovery Act (2008) details the process for creating and reviewing 
the State Waste Strategy 

Business and Strategic Alignment 
Key Strategy 4: Promote and facilitate waste avoidance and responsible waste management in the 
community 

Key Strategy 6: Contribute to the development of effective policy and advocate on our Member 
Councils’ behalf  

Financial and Resource Implications  
Nil 

COMMENTS  
Council support for the submission will allow advocacy for waste strategy settings that best serve 
the interests of WMRC Member Councils.  Authorisation to finalise and lodge the submission is 
recommended accordingly. 
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VOTING REQUIREMENT  
Simple majority 

RESPONSIBLE OFFICER’S RECOMMENDATION  
10.3.1 That the Chief Executive Officer is authorised to complete a final review of 

the draft submission in alignment with the discussions of this meeting; and 
once completed to submit to the Waste Authority. 
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10.4         WEST METRO RECYCLING CENTRE 
UPGRADE PLANNING 

Responsible Officer: Manager Operations 

Attachment: Nil 

PURPOSE  
The purpose of this report is to address immediate critical operational contingency concerns and 
initiate discussion and direction for the future waste system infrastructure renewal project. The 
project will enable capital works programming along with financial planning for the upgrade of the 
current NCH Silo System. 

BACKGROUND  
The WMRC’s primary function is the operation of the West Metro Recycling Centre which receives 
and transports municipal solid waste (MSW) from its five Member Councils as well as other local 
governments, companies and individuals. In the context of this report, the West Metro Recycling 
Centre receives and facilitates the transfer of residential kerbside general waste exclusively from its 
five Member Councils through the NCH Silo System. At this time, with the exception of some minor 
support provided to the City of Subiaco for their kerbside recycling, the Silo System is not used for 
any other purpose or for any other customer. 

It has been difficult to isolate an implementation date – however the NCH Silo System is notably 
more than 30 years old and is currently operated in a dilapidated state. The system is critical to the 
operation and continued transfer of MSW transferred from Member Councils to landfill (currently) 
and Waste to Energy (future). The system is aged, antiquated and beyond the end of its useful and 
economic life. The current status of the system limits the capacity and ability for WMRC to provide 
increased services for Member Councils and alternative customers; and is expensive and inefficient 
to continue to operate. The operation of the system is highly technical and presents a range of safety 
related issues which continue to be difficult to remediate. 

There has been previous and ongoing discussion with generalised agreement about progressing 
with a waste system renewal project.  

DETAIL AND OPTIONS ANALYSIS 
WMRC, in collaboration and consultation with its Member Council Officers and representative 
Elected Members, requires establishing a pathway and plan to deal with the issues apparent with 
the existing system, and develop a plan to address future waste systems and transfer operations.  

This report should consider the following phased approach within its scope: 

 

 
 

Immediate 
Contingency

Phase 
One

Site Layout

Phase  
Two

Conceptual 
Development

Phase 
Three
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Phase One 
The objective of Phase One is to address immediate safety and operational concerns and establish 
an updated tactical baseline to support immediate and ongoing receipt and transfer of General Waste 
from the Waste Transfer Station (WTS) shed. 

The approach will include assessment of the feasibility of installing an additional static compactor, 
with a view to phasing out reliance on the NCH silo transfer system.  

 
Phase Two 
The objective of Phase Two will be to establish a layout for the West Metro Recycling Centre, 
providing a context for a new or renewed general waste collection, compaction and transfer facility. 

The approach will include preparation of a high-level functional layout/site design, taking account of: 

• The range of resources recovered from the site and the infrastructure requirements 
associated with the incoming material. 

• Opportunities available with the whole of site capable of being utilised. 

Design objectives for this phase of the project include optimising: 

1. Safety 
• Separating heavy/light vehicle movements 
• Separate members of public from commercial activity 
2. Resource recovery 
• Adequate capacity for multiple waste streams and volumes 
3. Operational efficiency 
• Efficient processes - minimise handling and movements 
• Optimise revenue from increased recovery, reduced contamination, increased volume 

efficiency 
• Minimise operational wait time 

A design context for progressive site works/improvements can ensure interim capital expenditure is 
compatible with optimal long-term scenarios. 

Phase Three 
The objective of the third phase is to establish the preferred concept for the collection, compaction 
and transfer of general waste 

The approach will include definition and assessment of: 

1. Operational parameters; inclusive of waste streams, volumes, weights, frequency and the 
like to be managed at the facility; 

2. Concept options – identification and evaluation; and 

3. Concept development and cost estimation. 

With cost estimates, appropriate financial planning can be undertaken to facilitate the infrastructure 
works.  

 

The multi-phased approach allows the administration to seek ongoing and continued feedback from 
the Member Councils and Elected Members; and enables frequent decision points for Council. It is 
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anticipated that an imminent further report will be prepared for Council to consider recommendations, 
including strategic approach and costs associated with implementation of the first phase. 

RISK MANAGEMENT 
Reputational 

Addressing immediate concerns reduces exposure to reputational damage caused through 
inefficient operation, excess operational costs, safety risks and potential for adverse publicity as a 
result of incident or exposure. 

Future concept planning and development provides opportunity to enhance reputation 

(R1, R2, R3, R6) 

Governance 

Failing to address significant operational deficiency undermines ability for WMRC to meet Member 
and community expectations 

(G4) 

Strategic 

Improved efficiency and reliability, enhances strategic potential and protects existing business. 

(S1, S4) 

Financial 

Increased operating costs can be mitigated to improve financial sustainability 

(F1) 

Health & Safety 

The continued operation of the silo equipment increases exposure to safety risks, including work at 
heights, silo load security (both the waste and the silo itself) and equipment failure. 

(HS1, HS3, HS4, HS5, HS22, HS26) 

Operational 

The Silo system is beyond the end of its useful and economic life, leading to inefficiences. A 
contemporary system, such as the use of static compactors, enhances operational efficiency and 
productivity. 

(O2, O8) 

 

COMMUNICATION AND CONSULTATION  
Engagement with Member Councils will occur during design and option assessment as provided by 
the phased approach. 
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REPORT IMPLICATIONS  
Legislation and Policy Alignment  
The immediate remediation recommendation will likely require appropriate DWER approvals 
(including Works Approval and Licence Amendment) 

It is expected that a Development Approval is likely to be required through City of Nedlands 
(assessed and approved by WAPC / DPLH). 

It is not expected that there would be any issues or constraints in obtaining the relevant approvals 
or licence amendments. 

 
Business and Strategic Alignment 
Responsible asset management and providing critical infrastructure upgrades is fundamental to 
good governance and good business. The recommendations of this report are aligned with the 
following Key Strategies set out in the Strategic Community Plan: 

Key Strategy 1: Achieve a comprehensive, cost-effective waste management service across the 
region. 

Key Strategy 2: Increase the number of Councils, businesses and people using our services. 

Key Strategy 3: Divert waste from landfill by making material and energy recovery available. 

Key Strategy 5: Maintain a safe, strong, and capable organisation 

 
Financial and Resource Implications  
The financial and resource impacts of this report are considered below, including the cost of 
continuing to invest in maintenance of the NCH Silo System.  

Continued Operation of the NCH Silo System beyond 1-3 years  

The report recommendation suggests that the NCH Silo System be phased out in the short term. 
However, if Council were to decide to continue to operate the NCH Silo System, the following costs 
can be expected to be incurred across the current and next financial year: 

• To ensure continued operation for the next 3-5 years, a further six silos will need to be refurbished 
for an estimated cost of $45,000 each, a total cost of $270,000 

• The Vertical compactor is currently beyond repair and out of action. This unit has been the ongoing 
subject of repair for more than 18 months. We are currently waiting for this to be pulled down for 
further assessment, with a replacement new hydraulic ram the next phase of seeking a solution. 
The cost estimate is $30,000 with no guarantee that this will fix the issues. A full replacement 
vertical compactor will cost approximately $150,000. 

• The WMRC currently owns three dog trailers fitted with NCH handling equipment. These trailers 
and the attached equipment are in operational condition but are continuing to require increasing 
repair and maintenance for these to be maintained in reasonable operating condition. 

• The WMRC owns one 2006 Volvo truck fitted with NCH handling equipment. The truck is primarily 
used within the yard and is utilised for more than four hours per day. It is critical to the ongoing 
management of the silos. The required activity includes all the silo movements and transfers within 
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the site in support of daily operations. The truck is aged and in general poor condition – it will 
require replacement if the system is expected to operate for more than 1-3 years.  

• The WMRC owns two sets of NCH handling equipment fitted to specially modified trucks owned 
and operated by our Contractor. The equipment is in operating condition but requires increasing 
repair and maintenance to maintain in reasonable operating condition. 

• The Contractors trucks are aged (2007 Scania and 2014 Mitsubishi), with the Scania virtually 
beyond the end of its useful life but retained for contingency utilisation. The Contractor will need to 
replace one truck if the system is expected to operate beyond the next 1-3 years. 

• In their current condition, the three operating vehicles represent a high risk of mechanical failure. 
Due to the unique nature of the NCH system, there are no alternative options for handling the silos. 

• In summary, to ensure that the NCH Silo System can operate beyond 1-3 years, the following costs 
are anticipated: 
• Silo refurbishment $270,000 
• Vertical Compactor Repair $30,000 
• Possible Vertical Compactor Replacement $150,000 
• WMRC Truck Replacement $300,000 
• Replacement Truck engineered modifications $50,000 

• In addition, there are numerous other associated financial and resource costs required in order to 
continue to operate the NCH silo system.  

 

Phase One: 

• Design, supply, installation and commissioning of an additional static compactor $500,000 
• Phasing out the NCH Silo System 
• A further report to Council will provide further detail about financial implications associated with the 

first phase.  
 

• Phase Two & Three 
• Consulting fees associated with the site design and options identification/analysis.  
 

COMMENTS  
It is apparent that WMRC needs to address some critical elements of the waste transfer operation, 
particularly related to the transfer of general waste using the NCH Silo System. The silo system is 
very old and is now well beyond the useful and economic life. It is a technical and engineering feat 
that has served the organisation well for many years; however, the high degree of technical nous 
and the unique nature of the operation limits the ability to operate in a reliable and efficient manner. 
The time is overdue for a new and more contemporary waste management system, and the provision 
of an interim contingency solution will absolve many of the concerns and issues currently being faced 
by the organisation with the continued operation of the silo system. In addition, we can mitigate some 
of the ever-increasing expenses associated with maintaining the system, and significantly improve 
the operational reliability factor. 
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The Administration is critically aware of the need to invest and spend wisely. This includes 
consideration of future site planning and design in promoting interim or contingency changes to the 
way the facility is operated.  

VOTING REQUIREMENT  
Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATION  
 

10.4.1 That a further report be PRESENTED to the September 2024 Ordinary Council 
Meeting (or an earlier Special Council Meeting if deemed necessary) to address 
immediate safety and operational concerns of the Waste Transfer Station as 
depicted in Phase One of this report, including provision for an alternative 
waste handling and transfer methodology and plan to phase out the silo 
system. 

10.4.2 That Council APPPOVES $50,000 to commence phases 2 and 3 as set out in 
the report, to be funded from the Operational Reserve. 
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10.5  PROPOSED COUNCIL POLICY – 
GOVERNANCE MATTERS 

Responsible Officer: Chief Executive Officer 

Attachment: Att 10-5A Legislative Compliance 
Att 10-5B Internal Controls 
Att 10-5C Financial Reserves 
Att 10-5D Recording of Council Meetings 

PURPOSE  
To consider adoption of new Council Policies addressing governance-related functions of the 
WMRC. 

BACKGROUND  
In December 2020, Council undertook a major review of Council Policies.  Since this time, the 
policies have been progressively reviewed to ensure currency and compliance with statutory 
requirements. 

An independent audit of WMRC’s systems and procedures under Regulation 17 of the Local 
Government (Audit) Regulations 1996 has been undertaken.  Further, a review of the 
appropriateness and effectiveness of financial management systems and procedures as required by 
Regulation 5(2)(c) of the Local Government (Financial Management) Regulations 1996 has been 
completed.  The findings of each review were reported to Council on 18 March 2024.  Findings 
included recommendations to establish a number of policies, including those addressed in this 
report. 

DETAIL 
Having regard for the recommendations of the Regulation 5 and 17 review outcomes referred to 
above, new Council policies are presented for consideration as follows: 

Legislative Compliance 

It has been recommended to WMRC that a policy be established outlining WMRC’s commitment to 
statutory compliance and identifying a framework to administer such.   

The proposed policy at Attachment 10-5 A sets out compliance roles and responsibilities along with 
management guidelines which satisfy the audit recommendation.   

Internal Controls 

A policy is recommended addressing controls within the WMRC administration.  Attachment 105-B 
outlines the Council’s position in relation to controls and describes arrangements that will ensure 
appropriate organisational and accounting practices are maintained. 

Financial Reserves 

A proposed policy has been prepared addressing the management of financial reserves.  This 
includes describing the function of reserves, defining purposes and guiding the movement of funds. 
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The policy as at Attachment 10-5 C aligns with the Act and associated regulations. 

Recording of Meetings 

The Local Government (Administration) Regulations set out obligations on local governments to 
record meetings.  For the purposes of class 4 local governments, the recordings may be audio only.  

A proposed policy as at Attachment 10-5D outlines how recordings will be managed in accordance 
with regulatory requirements. 

 

RISK MANAGEMENT 
The policies addressed in this report relate to, and assist mitigation of risks associated with the 
following areas of the Corporate Risk Register:  

Reputational (R2, R3) 

Governance (G2, G3, G5, G6, G7) 

Strategic (S2, S3) 

Commercial & Legal (C3) 

Information Technology (IT1) 

Financial (F1, F6) 

Human Resource Management (H1, H4,H5, H6) 

Operational (O5) 

COMMUNICATION AND CONSULTATION  
None 

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
Local Government Act 1995, s2.7(2)(b) 

Business and Strategic Alignment 
SCP Action 5: Maintain a strong and capable organisation 

Financial and Resource Implications  
Nil. 

COMMENTS  
The recommended policies as outlined above will help ensure suitable governance arrangements 
are in place, assisting required transparency and accountability of the organisation.  Adoption of the 
policies are recommended accordingly. 
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VOTING REQUIREMENT  
Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATION  
10.5.1 Council resolve, pursuant to section 2.7(2)(b) of the Local Government Act 

1995 to adopt the following policies as contained at Attachment 10-5 A-D: 
Council Policy: Legislative Compliance 

Council Policy: Internal Controls 

Council Policy: Financial Reserves 

Council Policy: Electronic Meetings 
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10.6 INTERIM REVIEW OF 2024/25 FEES & 
CHARGES 

Responsible Officer: Manager Operations 

Attachment: Nil 

PURPOSE  
The purpose of this report is to provide Council with a brief overview comparison of the WMRC Fees 
& Charges against similar service providers within the market. 

BACKGROUND  
The WMRC Fees and Charges for the 2024/2025 Financial Year were adopted within the annual 
budget by Council at its Special Council Meeting held on 6 June 2024. 

Council noted its appetite that an early review of the WMRC Fees and Charges against similar 
service providers be provided to Council once the other service providers Fees and Charges became 
known. 

DETAIL  
The following table provides a comparison of rates charged at WMRC’s West Metro Recycling 
Centre; City of Stirling’s Recycling Centre Balcatta; Mindarie Regional Council’s Tamala Park 
Landfill; and Eastern Metropolitan Regional Council’s Red Hill, Hazelmere and Baywaste facilities: 

Material WMRC Balcatta Tamala Park EMRC  

Bulk Waste / 

General Waste /  

Mixed Waste 

$275 / Tonne 

 

$85 Minimum 

 

$250 / Tonne 

 

$45 Minimum 

$275 / Tonne 

 

$27.50 Minimum 

$199 / Tonne Red 
Hill 

$224 / Tonne 
Hazelmere 

$284 / Tonne 
Baywaste 

 

$99.50 Minimum 

Green Waste $95 / Tonne 

 

$47.50 Minimum 

$85 / Tonne 

 

$25 Minimum 

$138 / Tonne 

 

$27.50 Minimum 

$77 / Tonne 

Red Hill  

(Min $38.50) 

 

$105 / Tonne  

Baywaste  

(min $31.50) 



 
WMRC OCM Agenda  1 August 2024 23 
 

 

C&D / Inert $125 / Tonne 

 

$62.50 Minimum 

$125 / Tonne 

 

$35 Minimum 

$110 / Tonne 

 

$27.50 Minimum 

Not listed 

Mattresses $60 each $40 each $36.30 each $42 each 

Tyres  

(car, no rim) 

$15 each 

 

$20 each $27.50 each $10 each 

Asbestos  $350 / Tonne Not Accepted $302.50 / Tonne $218 / Tonne 

Weighbridge User 
Charge  

$27.50 $27.50 $35 $35 (Baywaste) 

 

The West Metro Recycling Centre is a very well-located, central inner-west facility and is well 
regarded by its customers. In general terms, the current years fees and charges should be 
considered competitive within our market. 

RISK MANAGEMENT 
Commercial 

Regular review of fees/charges supports improved efficiency, commerciality, and reduces exposure 
to competing facilities. 

(C1, C2) 

COMMUNICATION AND CONSULTATION  
Not applicable 

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
Section 6.16 of the Local Government Act 1995 permits the imposition of fees and charges when 
adopting the annual budget or during the financial year via an Absolute Majority decision of Council. 
Business and Strategic Alignment 
Conducting a review of the Fees and Charges is in line with the following Key Strategies: 

Achieve a comprehensive, cost-effective waste management service across the region. 

Increase the number of Councils, businesses and people using our services 

Promote and facilitate waste avoidance and responsible waste management in the 
community 

Maintain a safe, strong and capable organization 

Financial and Resource Implications  



 
WMRC OCM Agenda  1 August 2024 24 
 

 

Nil 

COMMENTS  
It is noted that the bulk, general and mixed waste fees for WMRC is higher than the Balcatta 
Recycling Centre.  This is due to the City of Stirling electing to retain the previous year’s price point.  
Insufficient time has elapsed to perceive the impact of the price difference on WMRC receivals.  It is 
intended to monitor tonnage rates and further review if necessary. 

VOTING REQUIREMENT  
Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATION  
10.6.1 That Council notes the contents of this report. 
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10.7  MINUTES OF CEOAC MEETINGS  
Responsible Officer: Chief Executive Officer 

Attachments: Nil 

PURPOSE  
This item presents the confirmed minutes of the 16 May CEOAC meeting and the draft minutes of 
the 18 July CEOAC meeting for reception.  

BACKGROUND  
The unconfirmed minutes of the 16 May meeting were presented at the 30 May OCM; and confirmed 
at the 18 July CEOAC meeting as a true and proper record of the meeting. They are presented here.  

The unconfirmed minutes of the 18 July CEOAC meeting are presented here.  

DETAIL AND OPTIONS ANALYSIS 
At the 18 July CEOAC meeting the committee noted the items not attended to at the 16 May meeting 
and were briefed on the upgrade planning for the Recycling Centre, the proposed submission on the 
waste strategy review, and regular topics.  There was a discussion on changing the Advisory 
Committee which is constituted under the Local Government Act to a Forum or similar.  CEOAC 
requested that proposals be developed for subsequent consideration by Council.  

RISK MANAGEMENT 
The CEOAC meeting is an important way to manage the following risks: 

Governance: ensuring WMRC priorities and programs are aligned with those of its Member Councils 

Strategic: continuing to ensure that WMRC strategy aligns with that of its Member Councils 

Operational: ensuring WMRC services are aligned with Member Council needs and are seen to 
represent value for money 

COMMUNICATION AND CONSULTATION  
Not applicable. 

  

https://www.wmrc.wa.gov.au/wp-content/uploads/2024/05/CEOAC-Draft-Minutes-May-24.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/07/CEOAC-Draft-Minutes-July-24.pdf
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REPORT IMPLICATIONS  
Legislation and Policy Alignment  
Nil 

Business and Strategic Alignment 
This item relates to Key Strategy 5 in the WMRC Strategic Community Plan – Maintain a strong and 
capable organisation. 

Financial and Resource Implications  
Nil 

COMMENTS  
It is recommended that Council receives the minutes of the Advisory Committee. 

VOTING REQUIREMENT  
Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATIONS  
10.7.1 Council receives the confirmed minutes of the 16 May CEOAC meeting.  
10.7.2 Council receives the unconfirmed minutes of the 18 July CEOAC meeting.  
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11 INFORMATION BULLETINS 
11.1 SAFETY AND OPERATIONS REPORT 
Responsible Officers: Manager Operations 

Attachments:  Nil 

PURPOSE  
This report covers risk and safety management related topics as well as operational updates of waste 
management, the transfer station and recycling operations for May and June 2024.  

BACKGROUND  
The Recycling Centre maintains a focus on health and safety for staff, contractors, and residents; 
and seeks to continuously improve waste receival and transfer operations, and services for 
residents. 

DETAIL 
Safety Actions 

• Fortnightly Toolbox and Safety meetings are conducted at the Recycling Centre with all staff.  
From July 2024, these have shifted to weekly toolbox meetings to improve communication 
and messaging for staff. 

• Monthly Gatehouse Toolbox meetings for staff working in the gatehouse.  
From July 2024, these will shift to fortnightly meetings, with a focus shift to site leadership. 
The intent is to consolidate a forum where not only weighbridge and data management can 
be discussed, but also site operational and staff related issues can be raised to ensure 
consistent management approaches and responses are maintained moving forward. 

There were no reported critical safety incidents during the reporting period.  

 
Resident Recycling Area: 
The resident recycling area has been operating smoothly, with no negative feedback received. 

 
Waste Transfer Station Shed and Equipment 
A separate report has been provided for Council at item 10.4 which discusses the overarching status 
of the NCH Silo System, and a recommendation to consider an immediate review and change to the 
operating process. 

As at the time of writing this report, the vertical compactor is in a state of critical failure. The 
Contractor is scheduled to remove the unit on August 2, 2024, with a view to replacing the hydraulic 
ram. All other components will be assessed and rectified at this time. The removal and refitting of 
the vertical compactor is a large multi-day activity, and will require cranes and careful coordination 
of site activities. 
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Waste received: 
Waste 

(tonnes) 

May 

2024 

June 
2024 

2022-23 

Prior YTD 

2023-24 

YTD 

Change 
year on 
year % 

Residual 
waste 709 635 10,247 8,617 - 16% 

FOGO 759 719 6,181 9,428 + 53% 

Bulk waste 

Incl. VV 
763 764 7,054 8,191 + 16% 

Green waste 
incl. GO and 
VV 

866 779 8,225 8,121 - 1.3% 

C&D waste 159 88 1,193 1,464 + 23% 

Scrap metal 16 19 169 243 + 44% 

Cardboard 7 12 108 134 + 24% 

HHW / paint 
and batteries 15 5 92 110 + 13% 

Total Tonnes 3,456 3,166 35,744 38,272 + 7.1% 

Total 
Transactions 6,125 6,006 46,687 63,632 + 36% 

 

The Recycling Centre continues to see increases in both commercial and residential visitors; the 
number of tickets issued in April 2024 was 62% higher than in April 2023.  Similarly, the May and 
June tonnages continue to be considerably higher than in the previous couple of months. The total 
number of transactions completed for the financial year closed 36% higher than the prior year, with 
FOGO emerging as the facility’s highest volume waste stream, by tonnes, and as expected. 

Bagged FOGO Compost 
The team are delighted to be actively closing the loop and enabling the circular economy with sales 
of FOGO derived bagged compost through the West Metro Recycling Centre. The bags of FOGO 
compost are delivered from GO Organics and are manufactured out of FOGO delivered from the 
West Metro Recycle Centre. 

1,717 bags of FOGO derived compost have been sold in the 2023/204 financial year, with 162 bags 
sold across May and June.  

 

West Metro RC Staffing 
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Operational staffing levels at the Recycling Centre have generally been stable.  

WMRC are actively recruiting for additional casual Recycling Centre Attendants to maintain 
adequate levels of available and trained casual staff. 

Green Waste Operational Changes 
WMRC anticipates losing access to our offsite Green Waste site towards the end of the year. This 
site is leased to support transfer of Green Waste and GO-bin derived Green Waste to Western Tree 
Recyclers (WTR). The GO bin Green Waste is derived from the Town of Claremont, Shire of 
Peppermint Grove and under contract from the Town of Victoria Park.  It is anticipated that these 
local governments will transition to a three bin FOGO service in 2025 according to the requirements 
of the State Waste Strategy 2030.   

Whilst WMRC provides a reasonable level of supervision, WTR are generally self-sufficient and have 
mostly unrestricted access to the Green Waste Site. The nature of the site and the way this part of 
the operation is conducted allows significant flexibility for the contractor to maximise the efficiency 
of their operation and provides WMRC with exceptional storage capacity to manage Green Waste 
transfer activities for our community.  

WMRC Operations have been planning and preparing for the Green Waste transfer activity to be 
conducted on-site at the West Metro Recycling Centre. The site preparation includes the installation 
of a new loading ramp to support the truck loading operation, and installation of additional spill walls 
in the waste transfer area. The future site layout overview is shown below: 

 
The engagement of WTR will change with the new operational plan – WTR will be required to meet 
strict site access restrictions and will be required to attend to site every weekday to ensure that 
Green Waste volumes on site are maintained at minimal levels.  

City of Nedlands have confirmed advice from the WA Planning Commission that Development 
Approval is not required for this minor works project, however a Building Approval will need to be 
sought by the future Contractor from the City. 

WMRC will commence a procurement activity to source a Contractor to complete the minor works. 

RISK MANAGEMENT 
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Operational risks center on commercial & legal, financial, health & safety and reputational areas. 

Commercial (C1): We manage commercial risks through long-term contracting of major services, 
such as waste processing and haulage.  

Financial (F1): Increasing our revenue base on the commercial side of the operation and careful 
budgeting are both managing WMRCs risk of an operating loss.  

Health & Safety (HS1): Monitoring Workplace safety through Toolbox Talks, incident reporting, staff 
certification, training and the documentation of all safety related activities.  

Reputational Risks (R1): Managed through monitoring customer feedback on our services at the 
Recycling Centre, regular customer service training for staff and strong collaboration with 
Communications and Education team.  

COMMUNICATION AND CONSULTATION  
Nil 

REPORT IMPLICATIONS 
Legislation and Policy Alignment  
Operations are within the requirements of relevant licenses and Work, Health and Safety legislation. 

Business and Strategic Alignment 
Activities at the Recycling Centre contribute to the following key strategies: 

1. Achieve a comprehensive, cost-effective waste management service across the region. 
2. Increase the number of Councils, businesses and people using our services. 
3. Divert waste from landfill by making materials and energy recovery available. 
4. Promote and facilitate waste avoidance and responsible waste management in the 

community. 
5. Maintain a strong and capable organisation. 

 

Financial and Resource Implications  
Nil 

COMMENTS  
The information is provided for noting. 

VOTING REQUIREMENT  
Simple majority 

RESPONSIBLE OFFICER’S RECOMMENDATION  
11.1.1 The Safety and Operations Report be noted. 
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11.2  COMMUNICATIONS AND EDUCATION UPDATE  
Responsible Officer: Manager Communications and Education 

Attachments: Nil 

PURPOSE  
An information item detailing Communications and Education team activity for the period. 

BACKGROUND  
The Communications and Education team’s role includes corporate communications and marketing, 
community waste education and the Recycling Hotline, member council staff support and waste 
strategy/policy advisory/advocacy services.  

Contents include: 

1. Community education activities 
2. (re)Love your stuff grant-funded project 
3. Recycling Hotline annual summary 
4. Program 2024-25 
5. Media content  

DETAIL AND OPTIONS ANALYSIS 
1. Community education activities 

 Wednesday 22nd May 

Go Organics Site Visit 

 

WMRC hosted a tour of the FOGO 
processing plant in Boonanarring 
(Gingin) for seven staff and elected 
members of WMRC FOGO 
councils. Attendees learned the 
current challenges and 
opportunities of the WA FOGO 
rollout and spent some time visiting 
the site, including the pre-
processing equipment, compost 
windrows, and automated baling 
station for bagged FOGO compost 
products. 

 Tuesday 28th May   

Recycling Facility Tour at RRG 
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WMRC held its annual tour of 
RRG’s Canning Vale facility to show 
local residents the FOGO 
Processing Facility, the Green 
Waste Facility, and the Materials 
Recovery Facility. 20 locals learned 
what happens to their waste once it 
leaves the kerbside bin and the 
importance of sorting waste 
correctly.   

 

 

Monday 10th June  

North Cottesloe Surf Life Saving 
Beach Clean Up 

 

WMRC staff joined Cottesloe 
Council staff, Scotch College 
students, and local volunteers to 
help clean up North Cottesloe 
beach for Plastic Free July. All 
volunteers collected and audited 
different waste streams such as 
cigarette butts, plastic fragments, 
water bottles, and old bathers from 
the beach. 

 

 

Tuesday 11th June 

‘ 
WMRC Volunteer Induction 

 

WMRC welcome four new 
volunteers to the Waste Watchers 
volunteer program.  
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Monday 1st July 

  
Peppermint Grove Kids’ 
Beeswax Wrap Workshop 

 

WMRC hosted a sold-out school 
holiday workshop at the Grove 
Library for Plastic Free July. Local 
kids customised their own beeswax 
sandwich wraps to help reduce their 
lunchbox cling wrap use 

 

Wednesday 3rd July  

Cottesloe Plastic-Free July 
Workshop 

 

WMRC hosted a Plastic Free July 
workshop at Cottesloe Civic centre 
where local families learned about 
the Plastic Free July challenge. 
Attendees made their own beeswax 
wraps and produce bags from old t-
shirts, to help reduce their plastic 
waste. 

“Fun and engaging staff, with a 
worthwhile message and practical 
ideas.” – Attendee 
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Friday 5th July  

 
Claremont Library Plastic-Free 
July Workshop 

 

16 kids and 10 adults joined WMRC 
to learn about Plastic Free July at 
Claremont Library. After making 
pledges to avoid one single-use 
plastic item for the whole of July, 
everyone made custom beeswax 
wraps and snack packets. 

 

 

Saturday 13th July 

 
Subiaco Library Beeswax Wrap 
Workshop  

 

17 local Subiaco residents joined 
WMRC at the Evelyn H Parker 
Library to learn the history of 
plastics and the Plastic Free July 
challenge. Attendees learned how 
to make custom beeswax wrap 
sandwich wraps and snack packs, 
helping reduce their plastic use. 

 

Wednesday 17th July 

ERWtE Visit 

WMRC hosted a tour of the East 
Rockingham Waste to Energy 
facility for Councillors and Member 
Council Staff. 
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2. (re)Love your Stuff grant-funded project 
WMRC was awarded a WasteSorted Community Grant in late 2023 to focus on textile waste 
education in schools and the community. The project includes clothes swaps, repair sessions, 
workshops, social media assets, factsheets, schools’ activities and a “Textile Trail” in October 
which is in collaboration with local businesses. The next event is a kids’ clothes swap to be held 
at the Grove on 28 July 

 

Friday 7th June and 
Saturday 8th June 

WMRC’s VIP Clothing Swap 

 
WMRC held their first two-day 
clothing swap was held at 
Palms Community Centre, 
Subiaco. Friday included a 
VIP session as well as a 
presentation by WMRC 
officer, Taryn-Lee, who spoke 
about the five GREAT 
behaviours and how this can 
be applied to textiles and 
clothing. 

“Great initiative to encourage 
textile recycling and buddy up 
with like-minded people. A 
great evening. Can't wait to 
attend the next one” -
attendee 

  

3. Summary of Recycling Hotline (2023-24) 
 

The Recycling Hotline is open in office hours.  Calls are directed to Comms and Education staff. 
4445 calls were logged through 2023-24.  We estimate that accounts for 80-90% of all calls.   

Calls are logged according to caller type, subject matter, material and whether they could be 
answered directly or required other action.  The results below show that member Council and Verge 
Valet Host Councils are the source of most calls, people are calling mostly about Verge Valet and 
the West Metro Recycling Centre.  The materials concerned are a very wide range and most of the 
calls are answered directly or with changes to a Verge Valet booking during the call 
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4. Program 2024-25 
The Communications and Education Program for 2024-25 will continue to be grouped under the 
following five categories (with % of total team time in 2023/24 in brackets):  

1. Council Liaison and Support (22%) – activities run at the request of or jointly with Member 
Councils 

2. Waste Communications (14%) – online and physical communications including corporate 
and education content 

3. Community Education (38%) – including the Recycling Hotline, events/ tours, external 
consultancy and a volunteer program. DWER Waste Sorted grant funding ((re)Love your 
Stuff) has supported many of the events here.  

4. Verge Valet (19%) – maintaining the high host and user satisfaction levels 
5. Advocacy and collaboration (7%) – accessing best practice and advocating on our Member 

Councils’ behalf 

Through 2024-25 we anticipate that time will shift away from Community Education as we complete 
the (re)Love your Stuff project.   

In addition to general waste education and communications we usually nominate a waste avoidance 
focus each year. The focus material through 2023-24 has been textile waste; the focus for 2024-25 
will be food waste.  

 

 

5. Media Content 

1.1 Print Articles 

 

1 June 2024, The POST 
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20 July 2024, The POST 

1.2 Print Advertising 

 

15 June 2024, The 
POST 
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20 July 2024, The 
POST 

 

1.3 Social Media 
Reach:  

Staff have been focusing on other priorities and social media posts have dropped off through this 
period which has decreased our reach.  We anticipate an increase in reach with increased activity 
in this area. 

 

 22 May – 17 July Compared to previous period 

Facebook 14,815 -23.9% 

Instagram 601 -15.4% 

 

Content – top performers by reach 

Textile waste posts performed particularly well in this period.   
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Electronic Direct Mail (EDM) 

The subscriber base of our monthly Word on Waste newsletter (produced in Mailchimp) retains a 
steady growth rate. We currently have 1,492 subscribers, with 10 new subscribers signing up in the 
last 30 days. 

 Open rate (%) Link clicks within (%) 

May newsletter 53.9 6.0 

June newsletter 52.6 5.3 

Sector benchmark 
(government)* 28.8 3.9 

*Source: Mailchimp - 2022 Email Marketing Statistics and Benchmarks by Industry.  

 

RISK MANAGEMENT 
As the waste environment changes and becomes more complicated, there is an increasing 
recognition of the importance of consistent communications and education to deliver lower 
contamination levels in waste streams. Contamination levels are increasingly being used in setting 
contract pricing.  

These activities also help to manage WMRC’s reputational and strategic risks particularly around 
alignment with Member Council and community interests.  

 

https://www.wmrc.wa.gov.au/news/newsletter/
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COMMUNICATION AND CONSULTATION  
None. 

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
N/A 

Business and Strategic Alignment 
These activities are aligned to key strategies 1, 2, 3, 6 and make a major contribution to key strategy 
4 of the WMRC Strategic Community Plan 2023-2033.  

Financial and Resource Implications  
These activities are anticipated under current budgeting. 

COMMENTS  
The information is presented for noting. 

VOTING REQUIREMENT  
Simple majority 

RESPONSIBLE OFFICER’S RECOMMENDATION  
11.2.1 The Communications and Education report to 23 July 2024 be noted. 
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11.3  VERGE VALET™ REPORT 
Responsible Officer: Manager Communications and Education 

Attachment: None 

PURPOSE  
This report provides updates on the status of the Verge Valet™ service and a summary of the 
2023/24 year.  

BACKGROUND  
Verge Valet™ provides residents of host councils with year-round access to verge waste collections, 
both bulk and green waste on a date convenient to them.  

The WMRC began offering Verge Valet™ to Member Council and neighbouring council residents 
from February 2020. Town of Mosman Park were the first council to take up the service followed by 
Town of Cottesloe in July, Town of Cambridge in November, Shire of Peppermint Grove in March 
2021, City of Subiaco in October 2021, and City of Vincent in February 2022. The City of Fremantle’s 
first collections were in October 2023.  The City of Subiaco reverted to scheduled mass collections 
from Feb 2024.  

DETAIL AND OPTIONS ANALYSIS 
There are three key success measures for the Verge Valet™ program: 

• tonnage collected and recovered; 
• cost of service to host councils and WMRC; and 
• user satisfaction 

Tonnages collected and recovered  
The following chart (Figure 1) shows tonnes of waste collected by council for the Financial Year 
2023-24. To note is that Subiaco, Vincent and Fremantle had/have a bulk waste only (i.e. no 
greenwaste) Verge Valet™ service.  
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Figure 1: total tonnage of bulk and green waste collected for all Verge Valet host councils FY 2023-24 

Comparing total tonnage of bulk waste collected vergeside with the average collected for the three 
prior years of a scheduled service shows a sustained average 24% decrease in bulk waste collected 
across all host local governments on the introduction of the Verge Valet program.  

 
Figure 2 bulk waste tonnage before and after Verge Valet introduction 

We are dependent on our contractor’s (Perth Bin Hire) sorting facility for the proportion of bulk waste 
recovered.  This is the same sorting facility as used for the bulk waste from other sources delivered 
to the Recycling Centre and reported monthly.  The latest available figures are that around 70% of 
the collected bulk waste is recovered.   

 
Figure 3 Reported recycling rate for bulk waste processing 
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Material recovered comprises paper and cardboard, ferrous metals, and wood.    

The bulk waste figure in the graph excludes mattresses which are delivered to our recycling 
contractor for processing.  

100% of the green waste is recovered.   

 
Cost of service to host councils and WMRC 
For Member Councils, the Verge ValetTM service is proving less expensive than the council-
scheduled services as there is less bulk waste collected and it is charged at a lower rate.  Green 
waste collection amounts are affected by the bin systems provided; we have noted a drop in 
greenwaste collected when weekly FOGO services are introduced.  

Around 60% is collected from beyond Member Councils. The service is provided to Member Councils 
at cost and at net benefit to WMRC to non-Member Councils. 

  

User feedback 
User feedback continues positive across all host councils. There were no major changes in the 
results by any local government.  

Mosman Park (n=1129) Cottesloe (n=741)  Peppermint Grove (n=189)  

 

 
 

Fremantle (n=186)  Cambridge (n=2534)  Vincent (n=681)  

   

Figure 4 User feedback summary Question: Do you prefer the Verge Valet service?  

Green: yes,  Orange: indifferent, Red: no 
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RISK MANAGEMENT 
Verge Valet™ risks centre on commercial, financial, strategic and reputational areas.   

Commercial (C4): We manage commercial risks through a trademarked logo.   

Financial (F1): Broadening our revenue base beyond our Member Councils is important for 
managing WMRC’s financial sustainability 

Strategic (S1): In reducing waste collected from verges, this service is aligned with state government 
waste reduction targets.  It is also aligned with WMRC key strategies. 

Reputational (R1, R4): Monitoring user satisfaction, adapting the service in line with feedback, 
where warranted and providing telephone assistance to residents through the Recycling Hotline is 
managing potential for reputational risk.  

COMMUNICATION AND CONSULTATION  
None 

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
The Verge Valet™ service is provided under contract to non-Member Councils and under a 
Memorandum of Understanding to Member Councils. 

Business and Strategic Alignment 
This report is aligned with the following Key Strategies: 

1. Achieve a comprehensive, cost-effective waste management service across the region 
2. Increase the number of Councils, businesses and people using our services 
3. Divert waste from landfill by making materials and energy recovery available 
4. Promote and facilitate waste avoidance and responsible waste management in the 

community   

Financial and Resource Implications  
The financial implications of Verge Valet™ have been considered in the budget setting process. We 
continue to staff the phone service through existing staff levels. 

COMMENTS  
The information is provided for noting. 

VOTING REQUIREMENT  
Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATION  
11.3.1 The Verge ValetTM report be noted. 
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11.4   PROGRESS ON COUNCIL RESOLUTIONS 
Responsible Officer: Acting Chief Executive Officer 

Attachment: 11-4A Progress on Council Resolutions  

PURPOSE  
Council monitors progress on its resolutions at each OCM. A schedule showing progress on WMRC 
resolutions up to and including 25 July 2024 is presented at Attachment 11-4A. Only uncompleted 
resolutions, and those recently completed, are shown on the schedule. 

BACKGROUND  
In October 2007 Council decided that an information bulletin item tracking the progress of Council 
resolutions be presented at future meetings. 

DETAIL AND OPTIONS ANALYSIS 
Please refer to Attachment 11-4A.  The schedule is colour coded. Red - resolutions not yet 
commenced; orange – resolutions in progress; green – resolutions complete. 

The two items identified as ‘resolution not yet commenced’ are expected to be addressed at the 
scheduled meeting in September 2024. 

RISK MANAGEMENT 
Tracking progress of Council resolutions reduces the risk of failure to implement. 

COMMUNICATION AND CONSULTATION  
Council resolutions and progress on their implementation are discussed at CEOAC meetings.  

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
Local Government Act 1995 

Business and Strategic Alignment 
Progress on Council Resolutions is aligned to all six key strategies of the WMRC Strategic 
Community Plan. 

Financial and Resource Implications  
Not applicable 

COMMENTS  
The report is provided for noting. 

VOTING REQUIREMENT  
Simple majority. 

RESPONSIBLE OFFICER’S RECOMMENDATION  
11.4.1 The progress on Council resolutions be noted. 
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12 MOTIONS FOR WHICH PREVIOUS NOTICE 
HAS BEEN GIVEN 

13 QUESTIONS BY MEMBERS OF WHICH DUE 
NOTICE HAS BEEN GIVEN 

14 MEMBERS’ QUESTIONS WITHOUT NOTICE 

15 URGENT BUSINESS APPROVED BY THE 
PERSON PRESIDING OR BY DECISION 

16 MATTERS BEHIND CLOSED DOORS 
 

It is proposed that the following items:  

16.1 DiCom Confidential Progress Report and  

16.2 Verge Valet Contracting be considered in a closed session. 

 

RESPONSIBLE OFFICER RECOMMENDATION: 
That in accordance with Sections 5.23(2) of the Local Government Act 1995, the meeting is closed 
to members of the public with the following aspect of the Act being applicable to these matters:  

16.1 (c), (d), (e) 

16.2  (c), (e) 

________________________________________________________ 

(a)  a matter affecting an employee or employees;  

(b)  the personal affairs of any person; 

(c)  a contract entered into, or which may be entered into, by the local government and which 
relates to a matter to be discussed at the meeting; and 

(d) legal advice obtained, or which may be obtained, by the local government and which relates 
to a matter to be discussed at the meeting; and 

(e) a matter that if disclosed, would reveal —  

 (i) a trade secret; or 

 (ii) information that has a commercial value to a person; or 

 (iii) information about the business, professional, commercial or financial affairs of a 
person, where the trade secret or information is held by, or is about, a person other than the local 
government. 
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(f)  a matter that if disclosed, could be reasonably expected to —    

(i) impair the effectiveness of any lawful method or procedure for preventing, detecting, investigating 
or dealing with any contravention or possible contravention of the law; or   

(ii) endanger the security of the local government’s property; or   

(iii) prejudice the maintenance or enforcement of a lawful measure for protecting public safety; and   

(g) information which is the subject of a direction given under section 23(1a) of the Parliamentary 
Commissioner Act 1971; and 

(h) such other matters as may be prescribed. 

 

16 BUSINESS NOT DEALT WITH FROM A 
PREVIOUS MEETING 

17 GENERAL BUSINESS 

18 CLOSURE OF MEETING 
Next meeting: 5:30pm 26 September at the Town of Mosman Park. 


	1. DECLARATION OF OPENING
	2. RECORD OF ATTENDANCE AND APOLOGIES
	3. DISCLOSURES OF INTERESTS
	4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
	5. PUBLIC QUESTION TIME
	6. APPLICATIONS FOR LEAVE OF ABSENCE
	7. PETITIONS, APPROVED DEPUTATIONS AND PUBLIC STATEMENTS
	8. ANNOUNCEMENTS BY THE PERSON PRESIDING WITHOUT DISCUSSION
	9. CONFIRMATION OF PREVIOUS COUNCIL MINUTES
	9.1 CONFIRMATION OF PREVIOUS ORDINARY COUNCIL MEETING MINUTES
	9.2 CONFIRMATION OF PREVIOUS SPECIAL COUNCIL MEETING MINUTES

	10. REPORTS OF COMMITTEES AND OFFICERS
	10.1 FINANCIAL STATEMENTS
	10.2  CREDITOR AND DEBTOR PAYMENTS
	10.3  DRAFT SUBMISSION TO THE STATE WASTE      STRATEGY REVIEW
	10.4         WEST METRO RECYCLING CENTRE UPGRADE PLANNING
	10.5  PROPOSED COUNCIL POLICY – GOVERNANCE MATTERS
	10.6 Interim Review of 2024/25 Fees & Charges
	10.7  MINUTES OF CEOAC MEETINGs

	11 INFORMATION BULLETINS
	11.1 Safety And operations report
	11.2  COMMUNICATIONS AND EDUCATION UPDATE
	11.3  Verge Valet™ Report
	11.4   progress on council resolutions

	12 MOTIONS FOR WHICH PREVIOUS NOTICE HAS BEEN GIVEN
	13 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
	14 MEMBERS’ QUESTIONS WITHOUT NOTICE
	15 URGENT BUSINESS APPROVED BY THE PERSON PRESIDING OR BY DECISION
	16 MATTERS BEHIND CLOSED DOORS
	16 BUSINESS NOT DEALT WITH FROM A PREVIOUS MEETING
	17 GENERAL BUSINESS
	18 CLOSURE OF MEETING



