Western
Metropolitan
Regional Council

Council Policy: Member Council CEO
Forums

Purpose

The purpose of this Policy is to set out arrangements for forums attended by the Chief
Executive Officers (CEOs) of Western Metropolitan Regional Council (WMRC) member
Councils, enabling discussion and input into key issues relevant to the regional Council.

Strategic Objectives

e SCP 5 - Maintain a strong and capable organisation

Relevant Legislation

e Local Government Act 1995
e Local Government (Administration) Regulations 1996
e State Records Act 2000

Policy
Purpose of Forums

Forums are to facilitate engagement between the CEOs of WMRC member Councils and
the WMRC. They provide opportunity for:

discussion around strategy and the directions pursued by the organisation;
monitoring of activities, including services provided and financial performance;
briefings by the WMRC administration on key issues;
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input on important matters before the Council;
5. raising of matters for consideration.

Forums support principles of good governance, ensuring best utilisation of the shared
services model of local government.

Principles Governing Forums

Accountability

CEO Forums are not decision-making meetings and there is no delegated authority available
to the group. Any matters requiring decision are reported to the Council of the WMRC, or
dealt with through ordinary delegated authority arrangements.
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In the same manner that member Council CEO’s oversee the assembly of reports and
recommendations to their respective Councils, the CEO of the WMRC will prepare agenda
papers for the WMRC Councillors. Agenda reports will have regard for views expressed at
the CEO forum.

Openness and Transparency

To ensure forums meet the principles of openness and transparency, a summary record of
the forum will be prepared and presented to the following Ordinary Council Meeting of the
WMRC. The record will include attendance, any declarations of interest and identification of
matters discussed.

Probity and Integrity

Ethical standards of the Local Government Act 1995 and Codes of Conduct apply to forums.
This includes the disclosure of any interest in a matter. Where a financial interest is held,
the individual must depart from the forum where the relevant matter is discussed.

Arrangements

Facilitation
The forum may be facilitated by any Chief Executive on consensus agreement of the
membership.

Agenda preparation and associated administration is undertaken by the WMRC.

Meeting Agenda
While meetings are intended to be conducted in an informal manner, a structured agenda
which will ordinarily contain the following items:

General matters for discussion
Council resolutions

Financial report

Operations report

Communications and education report
Other business

A CEO may request the WMRC include a particular matter on an agenda ahead of a
meeting, or raise a matter at a meeting.

Timing
Forums will be scheduled 1 week prior to an Ordinary Council Meeting. Other forums may
be held on an as-needed basis and convened on consensus of the CEO group.

Attendance

Forum members comprise the CEOs of member Councils in addition to the management
group of the WMRC. Members may include additional staff from their respective
organisations as relevant to a matter at hand. Attendance may be virtual or in-person.

Arrangements may be made for a third party to attend for the purposes of a presentation.
The invited party will only remain in the meeting when the relevant matter is addressed.
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Adopted / Modified

This policy is scheduled to be reviewed every 3 years.

Meeting Date

Implementation Responsibility

Council Adoption

26 September 2024

Corporate Services

Council Review
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