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1. DECLARATION OF OPENING 
Meeting opened: 5.30pm 

2. RECORD OF ATTENDANCE AND APOLOGIES 
Councillors 

Cr. P Kelly Chair Town of Claremont 

Cr. R De Vries Member City of Subiaco 

Cr. B Wylynko Member Town of Cottesloe 

Cr. E Bond Deputy Member Shire of Peppermint Grove 

Cr. A Maurice Member Town of Mosman Park 

Staff 

S Devenish Chief Executive Officer WMRC 

R Bryant Manager Operations WMRC 

C Francis  Finance & Customer Service Officer WMRC 

Leave of Absence 

Nil   

Visitors 

Nil   

 

Observers 

   

   

Apologies   

Cr. P Macintosh Member Shire of Peppermint Grove 

L Eustance Manager – Communications and 
Education 

WMRC 

Y Wang Manager – Corporate Services WMRC 

 

3. DISCLOSURES OF INTERESTS 
Nil 
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4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS 
TAKEN ON NOTICE 

Nil 

5. PUBLIC QUESTION TIME 
Nil 

6. APPLICATIONS FOR LEAVE OF ABSENCE 
Nil 

7. PETITIONS, APPROVED DEPUTATIONS AND 
PUBLIC STATEMENTS 

Nil 

8. ANNOUNCEMENTS BY THE PERSON 
PRESIDING WITHOUT DISCUSSION 

Nil 

9. CONFIRMATION OF PREVIOUS COUNCIL 
MINUTES 

9.1 CONFIRMATION OF PREVIOUS ORDINARY 
COUNCIL MEETING MINUTES 

Minutes of the previous Ordinary Council Meeting held on 1 August 2024 were circulated earlier 
under separate cover. A copy of the July/August OCM minutes is at this link with the relevant 
attachments at this link. 

Moved by: Cr. B Wylynko    Seconded by: Cr. R deVries 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
9.1.1 Council accepts the minutes of the previous Ordinary Council Meeting held 

on 1 August 2024 as a true and accurate record of proceedings. 
CARRIED: 5/0 

 
 
  

https://www.wmrc.wa.gov.au/wp-content/uploads/2024/08/OCM-1-August-2024-Draft-Minutes_Public-1.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/07/JulyAugust-2024-OCM-All-Attachments.pdf
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10. REPORTS OF COMMITTEES AND OFFICERS 
10.1 FINANCIAL STATEMENTS 
 

Responsible Officer: Manager Corporate Services 

Date: 12 September 2024 

Attachments:  10-1A Financial Report for July 2024 
10-1B Financial Report for August 2024 

PURPOSE 
This item provides a monthly summary of the WMRC’s operating performance and financial position. 
Its primary purpose is to allow council to track financial performance against budget. 

BACKGROUND 
Local Government (Financial Management) Regulation 34 requires monthly financial activity 
statements to be presented to the Council. The statements include a statement of financial activity 
reporting on revenue and expenditure, as set out in the annual budget under FM regulation 22(1)(d). 
Each year, Council is required to adopt a percentage or value to be used for material variance (actual 
versus budget/forecast) reporting accompanied with explanatory notes. At OCM 3 June 22, Council 
adopted a value of $20,000 or 10% for reporting material variances (actual versus budget/forecast).  

 

DETAIL AND OPTIONS ANALYSIS 
The following financial attachments outline the business performance and position for the year-to-
date periods ended 31 July 2024 and 31 August 2024.  

Year-to-Date (YTD) to 31 July 2024, WMRC recorded a surplus of $59,655 compared to a budgeted 
loss of $219,111. Further details are in Attachment 10-2A (Financial Report for July 2024). 

Operating revenues for the YTD are $848,416 against a budget of $890,446 (4.7% under budget) 

Operating expenses for this period are $608,445 against budget of $797,264 (2.4% under budget)  

Year-to-Date (YTD) to 31 August 2024, WMRC recorded an expected surplus of $63,061 compared 
to a budgeted loss of $98,212. Further details are in Attachment 10-2B (Financial Report for August 
2024). 

Operating revenues for the YTD are $1,681,473 against a budget of $1,780,892 (5.6% under budget) 

Operating expenses for this period are $1,367,354 against budget of $1,594528 (1.4% under budget) 
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Variance analysis is included in the attachments.  

RISK MANAGEMENT 
Regular reviews, careful planning and reporting, and continuous improvements on process and 
controls help to manage WMRC’s financial risks.  

COMMUNICATION AND CONSULTATION 
The financial performance of the WMRC is discussed amongst WMRC management and with 
CEOAC at its meetings every two months. 

REPORT IMPLICATIONS 
Legislation and Policy Alignment  
Local Government (Financial Management) Regulations  

Regulation 34 requires monthly financial activity statements to be presented to Council. A Statement 
of Financial Activity is the minimum requirement and must contain: 

• annual budget estimates 
• monthly budget estimates 
• monthly actual expenditure, revenue, and income  
• material variances between comparable amounts with an explanation of material differences 
• the net current assets at month end  
• statement of financial position 

 
The financial reporting is prepared in accordance with Council Policy: Finance. Policies are reviewed 
from time to time as required to ensure compliance with legislative and statutory obligations. 

Business and Strategic Alignment 
Strategic action 5 in the Strategic Community Plan is to develop a strong and capable organisation. 

Financial and Resource Implications  
The report presents the operating performance and statement of financial position of the Council. 

COMMENTS 
The report is provided for noting. 

VOTING REQUIREMENTS 
Simple majority.  

Moved by: Cr. B Wylynko    Seconded by: Cr. R deVries 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
10.1.1 Council resolves to note the financial reports for July 2024 and August 2024.   

CARRIED: 5/0  
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10.2 CREDITOR AND DEBTOR PAYMENTS 
19BResponsible Officer: Customer Service & Finance Officer 

21BDate: 17 September 2024 

23BAttachment: 10.2A July 2024 Payments 
10.2B July 2024 Credit Card Statements and    Payments 
(27 Jun to 26 July 2024) 
10.2C August 2024 Payments 
10.2D August 2024 Credit Card Statements and Payments 
(27 Jul to 26 Aug 2024) 
10.2E Debtors Outstanding as of 31 August 2024 

    

  

PURPOSE 
The schedule of accounts paid for July and August 2024 is attached for the endorsement of Council. 
The schedule of debtors as of 31 August 2024 is attached for receival by Council. 

BACKGROUND  
In accordance with Regulation 13 and 13A of the Local Government (Financial Management 
Regulations) 1996, if the local government has delegated to the CEO the exercise of its power to 
make payments form the municipal fund, a list of accounts paid is to be prepared for each month. 

 

RISK MANAGEMENT 
Introduced improved balance (strike) procedure between cash inflows and outflows to ensure vendor 
bills paid on time and collection of cash from customer when due.  

COMMUNICATION AND CONSULTATION  
Nil. 
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REPORT IMPLICATIONS  
Legislation and Policy Alignment 

• Local Government (Financial Management) Regulations 1996 
• Local Government Act 1995 

Business and Strategic Alignment 
This is aligned to strategic actions as follows: 

• Key Strategy 1: Achieve a comprehensive, cost-effective waste management service across 
the region. 

• Key Strategy 5: Develop a strong and capable organisation – Deliver responsible financial 
management. 

 

Financial and Resource Implications  

Nil. 

COMMENTS  
The statements attached to the report satisfy the reporting obligations of the Act and schedule 
payments made in accordance with appropriate authorities. The schedules are recommended for 
endorsement accordingly. 

VOTING REQUIREMENT  
Simple majority. 

 

Moved by: Cr. A Maurice    Seconded by: Cr. E Bond 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
10.2.1  Council endorses the schedule of accounts paid of $841,319.53 and $ 

806,604.55 for the months of July and August 2024 respectively.  
10.2.2 Council endorses the schedule of accounts paid of $5,201.04 and $6,293.76 

Credit Card Statements for July and August 2024 respectively. 
10.2.3 Council receives the schedule of debtors outstanding as of 31 August 2024. 

CARRIED: 5/0 
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10.3 CEO KEY PERFORMANCE INDICATORS  
Responsible Officer: Chief Executive Officer 

Date: 26 September 2024 

Attachment: 10-3A – CEO Performance Indicators 2024/25 

PURPOSE  
To establish key performance indicators for the Chief Executive Officer for the purposes of annual 
performance assessment. 

BACKGROUND  
Key performance indicators (KPIs) are required to be agreed between the CEO and the Council.  
This requirement is set out in part 16 of the ‘Standards for review of performance of CEOs’ 
incorporated within Council policy, as well as express terms of the contract of employment of the 
CEO.  Further, the contract of employment requires KPIs to be agreed within 3-months of 
commencement of employment, i.e. from 24 June 2024. 

Performance reviews are required to be undertaken at least annually.  Given this requirement and 
the commencement date of 24 June, it is appropriate for KPIs to be established relative to the 
financial year. 

DETAIL 
A set of indicators have been prepared against the themes of ‘Corporate Performance’, 
‘Organisational Culture’, ‘Financial Performance’ and ‘Relationships and Reputation’ as set out in 
attachment 10-4A.  The themes reflect the central leaderships role of the CEO, and the accountability 
held for the performance of the organization as a whole. 

Measures (or evidence) in relation to each indicator are described to provide an objective basis for 
assessment. 

The indicators have been drafted having regard for responsibilities of the CEO set out within the 
position description for the role. 

Particular attention is drawn to a proposed survey of staff.  The ‘People at Work’ survey methodology 
has been developed by the Queensland government with financial support from all States and 
Territories.  The survey assesses psychosocial workplace issues as required by current workplace 
health and safety legislation.  Survey reporting compares results of individual organisations with data 
from all industry sectors nation-wide, giving a sound basis to assess the relative positioning of the 
WMRC. 

Survey findings will provide strong insights into levels of staff engagement, reflecting leadership 
practices and workplace culture.  Findings also allow any issues to be constructively addressed to 
optimise value for the employee and organisation.  Survey implementation is free of cost.   
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RISK MANAGEMENT 
The position of CEO holds responsibility for the management of all risks set out in the Corporate 
Risk Register. 

COMMUNICATION AND CONSULTATION  
Nil. 

REPORT IMPLICATIONS  
Legislation and Policy Alignment 

• Local Government Act 1995, s5.39 
• Council Policy: Standards for CEO Recruitment, Performance and Termination 
• Work Health and Safety Act 2020 

 
Business and Strategic Alignment 

• SCP Action 5: Maintain a strong and capable organisation 

 
Financial and Resource Implications  
Nil. 

COMMENTS  
The proposed KPIs provide a suitable basis for the CEO to report on achievements and for Council 
to assess performance.  Agreement to the indicators is recommended accordingly. 

VOTING REQUIREMENT  
Simple majority 

 

Moved by: Cr. R deVries    Seconded by: Cr. A Maurice 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
10.3.1 That Council agree to the CEO Performance Indicators for 2024/25 as set out 

at attachment 10-3A. 
CARRIED: 5/0 
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10.4 PROJECT RESOURCING - OPERATIONS 
Responsible Officer: Chief Executive Officer 

Date: 26 September 2024 

Attachment: Nil 

PURPOSE  
To consider arrangements to suitably resource critical project work within the operational area of 
the WMRC. 

BACKGROUND  
WMRC operations are at a juncture where there are 3 key non-recurring projects that require 
effective management.  These projects and associated management requirements are: 

Recycling Centre Upgrade 
A report to Council on 1 August 2024, along with the confidential item on this agenda addresses a 
3-phase program to renew infrastructure at the Recycling Centre.  This work is the first major renewal 
program to be undertaken since introduction of the silo system.   

The scope of work associated with this project includes: 

• Drafting a Project Plan that clearly defines project scope, objectives, deliverables, tasks, 
timeframes, costs and risk management. 

• Undertaking tasks within the project plan, including the elements of the 3-phases, namely: 
o Phase 1 – implementation of immediate works to transition waste compaction 

systems; 
o Phase 2 – preparation of a functional layout plan for the whole site 
o Phase 3 – facilitate decision on the operational technologies and methods to be 

utilised long-term for waste handling. 
• Undertaking project due diligence. 
• Document asset requirements to deliver all phases. 
• Determine all regulatory approval requirements.  
• Document financial requirements to deliver all phases, liaising with WMRC Corporate 

Services to establish a competent financial strategy to progressively deliver outcomes. 

DiCOM Deconstruction 
Substantial site work is required to deconstruct and rehabilitate the land previously leased by 
DiCOM.  This work is required to be completed by 5 September 2025.  While the tasks will be 
undertaken by DiCOM, close coordination and interaction with WMRC is necessary.   

The scope of work in this regard includes: 

• A nominated WMRC liaison person to coordinate with DiCOM. 
• Regular recurring meetings to coordinate works, including: 

o Movement of heavy vehicles – manoeuvring areas and timing; 
o Temporary exclusion areas for WMRC activities; 
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o Management of movements by members of the public, light vehicles and commercial 
vehicles; 

o Timing/coordination of utility shut-downs; 
• Oversight of safety compliance for WMRC staff, contractors and members of the public.  

Greenwaste Handling Relocation 
Land presently utilised to receive and transfer greenwaste is owned by Christ Church Grammar 
School and is available to WMRC on short-term leases.  The site is only available until the owner is 
ready to undertake redevelopment work. 

As an interim arrangement, negotiations are underway to achieve lease of nearby land held by 
Western Power.  This is expected to be needed ahead of the area formerly leased by DiCOM 
becoming available. 

A range of activities are required to facilitate the relocation, including: 

• Lease negotiations and finalisation; 
• Regulatory approvals – local and state government approvals 
• Site preparations 
• Water tank installation 
• Former site remediation 

The project work largely falls outside of the ordinary resourcing retained within the organisation. 

DETAIL 
It is necessary to procure resources to undertake the work outlined above.  This can be achieved by 
contracting a consultant or temporary personnel with project management capability and experience 
in waste planning/management or comparable engineering applications. 

To achieve this, it is proposed to invite submissions for the provision of services for a 12-month 
contract, with potential for extension for a further 6 months or year, depending on project needs. 

With Council’s agreement to go to market to obtain proposals, accurate costs can be ascertained 
with a view to facilitating a budget amendment at a meeting of Council in November to allocate 
funding.  This is timed to follow receipt of anticipated unbudgeted revenue that will enable the 
planning and on-site works to advance. 

RISK MANAGEMENT 
The policies addressed in this report relate to, and assist mitigation of risks associated with the 
following areas of the Corporate Risk Register:  

Reputational (R6) 
Governance (G4, G5) 
Strategic (S1, S2) 
Financial (F1) 
Health and Safety (HS1, HS2, HS4, HS5, HS10) 
Operational (O3, O6, O8) 
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COMMUNICATION AND CONSULTATION  
None 

REPORT IMPLICATIONS  
Business and Strategic Alignment 
SCP Action 5: Maintain a strong and capable organisation 

Financial and Resource Implications  
The purpose of the report is to address financial and resource implications. 

COMMENTS  
The proposed arrangements will allow for the organisation to suitably advance key projects.  
Recognising the expenditure is not presently budgeted, it is recommended that financial allocations 
be addressed following anticipated revenue in late October 2024.   

The recommendation provides for an orderly sequence that will enable projects to advance without 
delay. 

 

VOTING REQUIREMENT  
Simple majority 

 

Moved by: Cr. B Wylynko    Seconded by: Cr. E Bond 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
10.4.1 That Council endorse the preparation of a project management scope of work 

to coordinate WMRC operational projects as outlined in report 10.4; 
10.4.2 That Council authorise requests for quotes from prospective contractors for 

the scope of work referred to in 10.4.1 above; and 
10.4.3 That Council consider appropriate budget amendments at a meeting in 

November 2024 to provide for the services referred to in 10.4.1 above, and 
ahead of appointment of a contractor as referred to in 10.4.2. 

CARRIED: 5/0 
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10.5  MINUTES OF CEOAC MEETINGS  
Responsible Officer: Chief Executive Officer 

Date: 19 September 2024 

Attachments: 10-5A – Draft Minutes of the CEOAC of 19 
September 2024 

PURPOSE  
This item presents the confirmed minutes of the 18 July 2024 CEOAC meeting and the draft minutes 
of the 19 August 2024 CEOAC meeting.  A recommendation of the Committee to disband the 
Committee in favour of a CEO briefing forum is presented.  

BACKGROUND  
The unconfirmed minutes of the 18 July meeting were presented at the 1 August OCM; and 
confirmed at the 19 September CEOAC meeting as a true and proper record of the meeting. They 
are presented here.  

The unconfirmed minutes of the 19 September CEOAC meeting are presented here.  

DETAILS  
At the 19 September CEOAC meeting the committee noted a range of items including progress of 
the DiCOM matter, upgrade planning for the Recycling Centre, land dealings at Mt Claremont along 
with standing information items.  There was a discussion on the Advisory Committee as an advisory 
Committee constituted under the Local Government Act.   

Significantly, the Committee resolved to recommend to Council that the Committee be disband in 
favour of a CEO Forum. The recommendation of the Committee refer to a proposed policy to 
establish Member Council CEO Forums.  The proposed policy is included as attachment 1 to the 
minutes (as at attachment 10-5A). 

 

RISK MANAGEMENT 
The meeting of CEO’s is a means to manage the following risks: 

Governance: ensuring WMRC priorities and programs are aligned with those of its Member Councils 

Strategic: continuing to ensure that WMRC strategy aligns with that of its Member Councils 

Operational: ensuring WMRC services are aligned with Member Council needs and are seen to 
represent value for money 

COMMUNICATION AND CONSULTATION  
Not applicable. 

https://www.wmrc.wa.gov.au/wp-content/uploads/2024/07/CEOAC-Draft-Minutes-July-24.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/09/CEOAC-DRAFT-Minutes-19-Sept-2024-w-attachmts.pdf
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REPORT IMPLICATIONS  
Legislation and Policy Alignment  
Nil 

Business and Strategic Alignment 
This item relates to Key Strategy 5 in the WMRC Strategic Community Plan – Maintain a strong 
and capable organisation. 

Financial and Resource Implications  
Nil 

COMMENTS  
It is recommended that Council receives the minutes of the Advisory Committee and given 
consideration to the recommendation of the Committee. 

VOTING REQUIREMENT  
Simple majority 

 

Moved by: Cr. A Maurice    Seconded by: Cr. E Bond 

RESPONSIBLE OFFICER RECOMMENDATIONS AND COUNCIL RESOLUTIONS 
 
10.5.1 Council receives the confirmed minutes of the 18 July CEOAC meeting. 
10.5.2 Council receives the unconfirmed minutes of the 19 September CEOAC 

meeting.  
10.5.3 Council resolve to disband the Chief Executive Officers’ Advisory 

Committee as a Committee of Council. 
10.5.4 Council resolve, pursuant to section 2.7.(2)(b) of the Local Government Act 

1995 to adopt Council Policy: Member Council CEO Forums as contained at 
Attachment 1.  

CARRIED: 5/0 
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11 INFORMATION BULLETINS 
11.1 SAFETY AND OPERATIONS REPORT 
Responsible Officers: Manager Operations 

Date: 19 September 2024  

Attachments:  Nil 

PURPOSE  
This report covers risk and safety management related topics as well as operational updates of waste 
management, the transfer station and recycling operations for July and August 2024.  

BACKGROUND  
The Recycling Centre maintains a focus on health and safety for staff, contractors, and residents; 
and seeks to continuously improve waste receival and transfer operations, and services for 
residents. 

DETAIL 
Safety Actions 

• Weekly Toolbox and Safety meetings are conducted at the Recycling Centre with all staff.  
• Fortnightly Gatehouse Toolbox meetings for staff working in the gatehouse, also 

encompassing site leadership.  
• Electrical testing and tagging has been completed at the Recycling Centre. 

The following safety incidents have occurred within the reporting period: 

• Silo transfer near miss – a silo moved off the guide rails during transfer operation. This was 
noticed by the safety spotter and the operation stopped and corrected. The transfer was then 
completed successfully. 

• Water Tank burst – A contractor hit a water tank whilst loading at the green waste site. The 
tank has burst and is in the process of being replaced. 

 

Resident Recycling Area: 
The resident recycling area has been operating smoothly, with no negative feedback received.  

The Recycling Centre has established support for Big Bag Recovery, which is an Australian 
Government accredited opt-in product stewardship scheme for large sacks and product bags from 
15kg to 1,000kg. (similar to bulky bags). More information can be found on their website at 
https://www.bigbagrecovery.com.au/ 

The following photo shows the new drop-off space for Big Bag Recovery items: 

https://www.bigbagrecovery.com.au/
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Bags are received at the drop-off point and collected for processing by the Industry Waste Recovery 
group that oversees the stewardship arrangement for this waste stream.  The scheme operates 
without direct cost to the WMRC.  

 

Waste Transfer Station Shed and Equipment 
As at the time of writing this report, the vertical compactor supporting silo operations has been 
removed and assessed. The hydraulic ram has shown signs of ballooning, and we are now waiting 
for confirmed repair or replacement options and costs. 

Item 10.3 addresses future site operations and contingency recommendations. 

 

Waste received: 
Waste 

(tonnes) 
July 
2024 

August 
2024 

2023-24 
Prior YTD 

2024-25 
YTD 

Change 
year on 
year % 

Residual 
waste 757 697 1,505 1,455 - 3.37% 

FOGO 773 874 1,538 1,647 +7.1% 

Bulk waste 
Incl. VV 

809 846 1,261 1,655 +31% 

Green waste 
incl. GO and 

VV 
794 701 1,505 1,495 -0.7% 
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C&D waste 97 88 143 185 +29% 

Scrap metal 16 22 31.6 38.2 +21% 

Cardboard 14 10 17.9 23.6 +32% 

HHW / paint 
and batteries 14 11 17.2 24.7 +44% 

Total Tonnes 3,345 3,342 6,199 6,687 + 7.9% 

Total 
Transactions 6,059 5,724 8,606 11,783 + 37% 

 

The Recycling Centre continues to see increases in both commercial and residential visitors with 
some plateauing starting to be evident. Year-on-year, the number of tickets issued in July / August 
2024 was 37% higher than in July / August 2023. The tonnages have also started to level out, but 
still remain higher than in the same period last year. The total number of transactions completed for 
the commencement of this financial year are a steady 37% higher than last year, with FOGO and 
Bulk Waste continuing as the facility’s highest volume waste streams, by tonnes. 

Volumes for the 2024/2025 financial year are expected to continue in a steady manner. 

Bagged Compost 
The team are delighted to be actively closing the loop and enabling the circular economy with sales 
of compost prepared with a proportion of FOGO.  The bags of compost are delivered from GO 
Organics who receive and process FOGO from the West Metro Recycle Centre. 

1,717 bags of FOGO derived compost were sold in the 2023/2024 financial year, with 61 bags sold 
across July and August. We note that there was a supply interruption for three weeks during this 
period.  

West Metro RC Staffing 
Operational staffing levels at the Recycling Centre have been generally stable.  

Green Waste Operational Changes 
WMRC anticipates losing access to our offsite Green Waste site towards the end of the year. This 
site is leased to support transfer of Green Waste and GO-bin derived Green Waste to Western Tree 
Recyclers (WTR). The GO bin Green Waste is derived from the Town of Claremont, Shire of 
Peppermint Grove and under contract from the Town of Victoria Park.  It is anticipated that these 
local governments will transition to a three bin FOGO service in 2025 according to the requirements 
of the State Waste Strategy 2030.   

WMRC Operations had been planning for this activity to be conducted on-site at the West Metro 
Recycling Centre. As a result of updated discussions with stakeholders associated with the Mt 
Claremont depot site, the Administration has identified an appropriate alternative site in the 
immediate vicinity. Consequently, the planned installation of the new Green Waste Loading Ramp 
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at the West Metro Recycling Centre has been deferred, and activities to procure a civils contractor 
have been suspended. 

The following image shows a red circle highlighting the proposed space, which is currently occupied 
by City of Subiaco and Town of Claremont. 

 

 
 

RISK MANAGEMENT 
Operational risks center on commercial & legal, financial, health & safety and reputational areas. 

Commercial (C1): We manage commercial risks through long-term contracting of major services, 
such as waste processing and haulage.  

Financial (F1): Increasing our revenue base on the commercial side of the operation and careful 
budgeting are both managing WMRCs risk of an operating loss.  

Health & Safety (HS1): Monitoring Workplace safety through Toolbox Talks, incident reporting, 
staff certification, training and the documentation of all safety related activities.  

Reputational Risks (R1): Managed through monitoring customer feedback on our services at the 
Recycling Centre, regular customer service training for staff and strong collaboration with 
Communications and Education team.  
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COMMUNICATION AND CONSULTATION  
Ongoing meetings with the Mt Claremont Depot stakeholder group. 

REPORT IMPLICATIONS 
Legislation and Policy Alignment  
Operations are within the requirements of relevant licenses and Work, Health and Safety legislation. 

Future green waste site operations will require review and compliance to local and state government 
approval processes (Development Approval, DWER licencing) 

Business and Strategic Alignment 
Activities at the Recycling Centre contribute to the following key strategies: 

1. Achieve a comprehensive, cost-effective waste management service across the region. 
2. Increase the number of Councils, businesses and people using our services. 
3. Divert waste from landfill by making materials and energy recovery available. 
4. Promote and facilitate waste avoidance and responsible waste management in the 

community. 
5. Maintain a strong and capable organisation. 

 

Financial and Resource Implications  
Nil 

COMMENTS  
The information is provided for noting. 

VOTING REQUIREMENT  
Simple majority 

 

Moved by: Cr. R deVries    Seconded by: Cr. E Bond 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
11.1 The Safety and Operations Report be noted. 

CARRIED: 5/0 
 

  



 
WMRC OCM Minutes  26 September 2024 21 
 

 

11.2 COMMUNICATIONS AND EDUCATION UPDATE  
Responsible Officer: Manager Communications and Education 

Date: 26 September 2024 

Attachments: Nil 

PURPOSE  
An information item detailing Communications and Education team activity for the period. 

BACKGROUND  
The Communications and Education team’s role includes corporate communications and marketing, 
community waste education and the Recycling Hotline, member council staff support and waste 
strategy/policy advisory/advocacy services.  

 

Contents include: 

1. Community education activities 
2. (re)Love your stuff grant-funded project 
3. Media content  

DETAIL AND OPTIONS ANALYSIS 
 

1. 1. Community education activities  
 

 

Friday 16th August 
School Waste Education Day at 
Freshwater Bay Primary School 
 
WMRC ran our award-winning waste 
incursion at Freshwater Bay Primary 
School. 299 students and 16 teachers 
learned how to be a Great Sort by 
gifting, recycling, earthcycling, avoiding 
waste, and taking specialist waste to 
drop offs. 
 
‘Engaging games, fast paced, small 
groups. 
Kids were thoroughly engaged and loved 
all of it’- Year 5 Teacher  
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Tuesday 20th August  
WMRC Volunteer Induction  
 
WMRC welcomed four new volunteers to our Waste Watcher program. The WMRC volunteer 
program now has 49 locals taking part, who spend their spare time helping their community 
manage waste. A staff member from the Eastern Metropolitan Regional Council (EMRC) also 
attended this session to learn how to improve the EMRC’s volunteer program. 
‘The induction was engaging and opened my eyes to the roles I would be participating in as 
a volunteer’- Volunteer feedback 
 
Tuesday 20th and Wednesday 21st August  
Waste and Recycling Info Session at St Ives Retirement Village  
 
WMRC and City of Subiaco staff presented a waste and recycling info session at the St Ives 
retirement village in Jolimont. The info session covered an introduction to the WMRC and 
the services that we provide, West Metro Recycling Centre, 3 bin FOGO system, transition 
to FOGO at the complex, waste avoidance tips and our plans for general waste involving 
energy recovery. A total of 60 residents attended sessions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thursday 22nd August 
Subiaco Staff tour of the West Metro 
Recycling Centre 
 
Three new Subiaco staff and two new 
Mosman Park staff members joined 
WMRC for a behind-the-scenes tour of 
the West Metro Recycling Centre. Tour 
attendees learned the history of the West 
Metro Recycling Centre and found out 
about the 41 items accepted for free 
recycling and 6 waste streams accepted 
for a fee. 
 
Pictured: Digby from the Town of 
Mosman Park holds compressed 
polystyrene 
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Thursday 29th August 
Sims Metal Tour 
 
WMRC staff visited Sims Metal in 
Kwinana to find out what happens to the 
scrap metal collected at the West Metro 
Recycling Centre. Sims Metal is the 
largest metal recycler in WA and has 
capacity to process 130 tonnes of scrap 
metal per hour. 

 
 

Thursday 29th August 
Waste Information Stall at Claremont 
Bunnings 
 
WMRC ran a waste education stall at 
Bunnings Claremont to celebrate 
Father’s Day! 45 locals played our award-
winning GREAT Games and had all their 
waste, recycling, and FOGO questions 
answered. 
 
‘I knew the answers to the recycling game 
because you taught us how to recycle 
when you visited our school’- local 
Claremont child 
 

 

Saturday 7th and 14th September 
FOGO Giveaway at Subiaco Farmers 
Markets 
 
WMRC ran our waste information stall at 
Subiaco Farmers market to talk all about 
FOGO. WMRC gave away 70 bags of 
FOGO compost for free to local residents 
who completed WMRC’s FOGO survey. 
WMRC and City of Subiaco staff 
answered FOGO queries and challenged 
residents to play a 3-bin waste sorting 
game.  
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Sunday 15th September 
Celebrate Lake Claremont 
 
WMRC ran a waste information stall at 
the Town of Claremont’s annual lake 
celebration event. WMRC talked to over 
110 residents who wanted to know more 
about managing their waste at home. 
WMRC staff also ran a FOGO compost 
raffle, with 6 locals taking home a bag of 
FOGO compost as a prize! 

2. (re)Love your Stuff (RLYS) grant-funded project 
WMRC was awarded a WasteSorted Community Grant in late 2023 to focus on textile waste 
education in schools and the community. The RLYS project includes clothes swaps, repair 
sessions, workshops, social media assets, factsheets, schools’ activities and a “Textile Trail” 
in November which is in collaboration with local businesses.  
 

 

Saturday 27th July  
RLYS Kids’ Clothing Swap 
 
76 local families joined WMRC for their regular 
kids clothing swap, to swap quality kids clothing, 
accessories, and shoes. 212.14kg of clothing was 
brought by families to be swapped, with 86% of 
the items finding a new home! 
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Thursday 8th August  
RLYS Op Shop Tour with Good Sammy  
 
WMRC ran a behind-the-scenes tour of Good 
Sammy’s in Canning Vale. Tour attendees 
learned how to be a GREAT Sort and found out 
how Good Sammy manages their op-shop 
donations. Attendees saw the second-hand 
books, sorting stations, textile grading, recycling 
stations, e-waste testing, and containers for 
change collections, leaving with a great 
understanding of the work Good Sammy’s and 
other charities do to reuse quality items. 

 
 

Saturday 10th August  
RLYS Clothing Swap with Carey Wright  
 
WMRC ran our 7th Re Love Your Stuff clothing 
swap at Cottesloe War Memorial Hall. Locals 
heard from award-winning waste educator Carey 
Wright, learning how to care for their clothes and 
accessories to make them last longer. They then 
participated in an adult clothing swap, letting their 
unwanted items find a new home and finding new 
gems to take home. Repair Lab volunteers hosted 
a repair stall, mending 19 pieces of clothing, 3 
pieces of jewellery, and a belt.  
 
‘It is such a lovely meet similar mind people at 
the event in our local community. It is also so 
much fun to find new additions to my wardrobe 
which I usually don't select at the shop.’ – 
attendee feedback 
 

National Thrift Shop Day 
WMRC launched the (Re)Love Your Stuff op-shopping reels for National Thrift Shop Day on 
24th August. 
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Wednesday 4th and 11th September 
RLYS Visible Mending Workshop 
 
WMRC hosted a two-part mending workshop at 
the Subiaco Library. Residents learned essential 
mending skills to help them maintain their items 
and keep them from landfill, including the 
embroidery stitching and Japanese sashiko 
stitching.  
 
‘By the way, thanks for the course. It’s got me on 
a mending spree. I’m hoping that the textile trail 
might help with dyeing clothes or being able to use 
a sewing machine! I would love to reimagine some 
of my textiles and clothes. Thanks, I really 
appreciate what you offer.’- attendee feedback 

 

3. Media Content 
 

Print Articles 

 

20 July 2024, The POST 
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21 September 2024, The POST 

Print Advertising 

 

24 August 2024, The 
POST 
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21 September 2024, 
The POST 

 

Social Media 
Reach:  

Staff have been focusing on other priorities and social media posts have dropped off through this 
period which has decreased our reach.  We anticipate an increase in reach with increased activity 
in this area in the lead up to the Textile Trail. 

 18 July – 16 Sept Compared to previous period 

Facebook 13,453 -12.2% 

Instagram 3,732 486.8% 

 
Content – top performers by reach 

The series of op-shopping videos produced as part of the (Re)Love Your Stuff campaign generated 
significant reach during this period. Paid promotion and the collaboration with EMRC and the two 
influencers allowed us to reach a larger (and more varied) audience. 
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Electronic Direct Mail (EDM) 

The subscriber base of our monthly Word on Waste newsletter (produced in Mailchimp) retains a 
steady growth rate. We currently have 1,586 subscribers. Note there was no August newsletter 
due to staff illness. 

 Open rate (%) Link clicks within (%) 

July newsletter 50.5 5.9 

September newsletter 47.8 6.2 

Sector benchmark 
(government)* 28.8 3.9 

*Source: Mailchimp - 2022 Email Marketing Statistics and Benchmarks by Industry.  

RISK MANAGEMENT 
As the waste environment changes and becomes more complicated, there is an increasing 
recognition of the importance of consistent communications and education to deliver lower 
contamination levels in waste streams. Contamination levels are increasingly being used in setting 
contract pricing.  

These activities also help to manage WMRC’s reputational and strategic risks particularly around 
alignment with Member Council and community interests.  

COMMUNICATION AND CONSULTATION  
None 

https://www.wmrc.wa.gov.au/news/newsletter/
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REPORT IMPLICATIONS  
Legislation and Policy Alignment  
N/A 

Business and Strategic Alignment 
These activities are aligned to key strategies 1, 2, 3, 6 and make a major contribution to key strategy 
4 of the WMRC Strategic Community Plan 2023-2033.  

Financial and Resource Implications  
These activities are anticipated under current budgeting. 

COMMENTS  
The information is presented for noting. 

VOTING REQUIREMENT  
Simple majority 

 

Moved by: Cr. A Maurice    Seconded by: Cr. R deVries 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
11.2.1 The Communications and Education report to 26 September 2024 be noted. 

CARRIED: 5/0 
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11.3 VERGE VALET™ REPORT 
Responsible Officer: Manager Communications and Education 

Date: 17 September 2024 

Attachment: None 

PURPOSE  
This report provides updates on the status of the Verge Valet™ service.   

BACKGROUND  
Verge Valet™ provides residents of host councils with year-round access to verge waste 
collections, both bulk and green waste on a date convenient to them.  
 
The WMRC began offering Verge Valet™ to Member Council and neighbouring council residents 
from February 2020. Town of Mosman Park were the first council to take up the service followed by 
Town of Cottesloe in July, Town of Cambridge in November, Shire of Peppermint Grove in March 
2021, City of Subiaco in October 2021, and City of Vincent in February 2022. The City of Fremantle’s 
first collections were in October 2023.  The City of Subiaco reverted to scheduled mass collections 
in February 2024.  

DETAIL AND OPTIONS ANALYSIS 
There are three key success measures for the Verge Valet™ program: 

• tonnage collected and recovered; 
• cost of service to host councils and WMRC; and 
• user satisfaction 
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Tonnages collected and recovered  
The following chart (Figure 1) shows tonnes of waste collected for the financial year 2024-25 to 
date. To note, the Cities of Vincent and Fremantle have a bulk waste only (i.e. no greenwaste) 
Verge Valet™ service.  

 

 
 

 
 

Figure 1: total tonnage of bulk and green waste collected for all Verge Valet host councils FY 2024-25 to date 

 

We are dependent on our contractor’s (Perth Bin Hire) sorting facility for the proportion of bulk waste 
recovered.  This is the same sorting facility as used for the bulk waste from other sources delivered 
to the Recycling Centre and reported monthly.  The latest available figures (to August) are that 
around 85% of the collected bulk waste is recovered. Please note that these figures are higher than 
the average recovery rate previously experienced of around 70%. This higher recovery rate appears 
due to a higher proportion of metals received. 
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Figure 2 Reported recycling rate for bulk waste processing 

Material recovered comprises paper and cardboard, ferrous metals, and wood.    

The bulk waste figure in the graph excludes mattresses which are delivered to our recycling 
contractor for processing.  

100% of the green waste is recovered.   

 
Cost of service to host councils and WMRC 
For Member Councils, the Verge ValetTM service is proving less expensive than the council-
scheduled services as there is less bulk waste collected and it is charged at a lower rate.  Green 
waste collection amounts are affected by the bin systems provided; we have noted a drop in 
greenwaste collected when weekly FOGO services are introduced.  

Around 60% is collected from beyond Member Councils. The service is provided to Member Councils 
at cost and at net benefit to WMRC to non-Member Councils. 
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User feedback 
User feedback continues positive across all host councils. There were no major changes in the 
results by any local government.  

 

Mosman Park (n=1214) Cottesloe (n=787)  Peppermint Grove (n=208)  

 

 
 

Fremantle (n=248)  Cambridge (n=2806)  Vincent (n=750)  

   

Figure 5 User feedback summary Question: Do you prefer the Verge Valet service?  

Green: yes,  Orange: indifferent, Red: no 

Contractual arrangements 
Following resolution 16.2.1 of the 1 August OCM, arrangements have been made for business 
continuity until appointment following the current tender period which is open until 15 October.  We 
anticipate being able to bring a recommendation to Council for the 28 November OCM.  

RISK MANAGEMENT 
Verge Valet™ risks centre on commercial, financial, strategic and reputational areas.   

Commercial (C4): We manage commercial risks through a trademarked logo.   

Financial (F1): Broadening our revenue base beyond our Member Councils is important for 
managing WMRC’s financial sustainability 

Strategic (S1): In reducing waste collected from verges, this service is aligned with state government 
waste reduction targets.  It is also aligned with WMRC key strategies. 
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Reputational (R1, R4): Monitoring user satisfaction, adapting the service in line with feedback, 
where warranted and providing telephone assistance to residents through the Recycling Hotline is 
managing potential for reputational risk.  

COMMUNICATION AND CONSULTATION  
None 

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
The Verge Valet™ service is provided under contract to non-Member Councils and under a 
Memorandum of Understanding to Member Councils. 

Business and Strategic Alignment 
This report is aligned with the following Key Strategies: 

1. Achieve a comprehensive, cost-effective waste management service across the region 
2. Increase the number of Councils, businesses and people using our services 
3. Divert waste from landfill by making materials and energy recovery available 
4. Promote and facilitate waste avoidance and responsible waste management in the 

community   

Financial and Resource Implications  
The financial implications of Verge Valet™ have been considered in the budget setting process. We 
continue to staff the phone service through existing staff levels. 

COMMENTS  
The information is provided for noting. 

VOTING REQUIREMENT  
Simple majority 

 

Moved by: Cr. E Bond     Seconded by: Cr. R deVries 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
11.3.1 The Verge ValetTM report be noted. 

CARRIED: 5/0 
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11.4 PROGRESS ON COUNCIL RESOLUTIONS 
Responsible Officer: Chief Executive Officer 

Date: 26 September 2024 

Attachment: 11-4A Progress on Council Resolutions  

PURPOSE  
Council monitors progress on its resolutions at each OCM. A schedule showing progress on WMRC 
resolutions up to and including 8 August 2024 is presented at Attachment 11-4A. Only uncompleted 
resolutions, and those recently completed, are shown on the schedule. 

BACKGROUND  
In October 2007 Council decided that an information bulletin item tracking the progress of Council 
resolutions be presented at future meetings. 

DETAIL AND OPTIONS ANALYSIS 
Please refer to Attachment 11-4A.  The schedule is colour coded. Red - resolutions not yet 
commenced; orange – resolutions in progress; green – resolutions complete. 

At the Ordinary Council Meeting held on 21 March 2024, Council passed a resolution that requests 
a report be brought back to Council for consideration at a meeting of Council prior to end of 
September 2024. The item is a procurement report associated with green waste haulage and 
processing. This item is not yet prepared and ready for the September Ordinary Council Meeting, 
and a recommendation is provided that supports bringing this item to a future OCM when the 
procurement activity is concluded.  

RISK MANAGEMENT 
Tracking progress of Council resolutions reduces the risk of failure to implement. 

COMMUNICATION AND CONSULTATION  
Council resolutions and progress on their implementation are discussed at CEOAC meetings.  

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
Local Government Act 1995 

Business and Strategic Alignment 
Progress on Council Resolutions is aligned to all six key strategies of the WMRC Strategic 
Community Plan. 
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Financial and Resource Implications  
Not applicable 

COMMENTS  
The report is provided for noting. 

 

VOTING REQUIREMENT  
Simple majority. 

 

Moved by: Cr. R deVries    Seconded by: Cr. B Wylynko 

RESPONSIBLE OFFICER RECOMMENDATIONS AND COUNCIL RESOLUTIONS 
11.4.1 The progress on Council resolutions be noted. 
11.4.2 That Council endorse that Council Resolution 15.4.3 of 21 March 2024 be 

deferred to a future OCM at completion of the procurement activity. 
CARRIED: 5/0 

 

 

  



 
WMRC OCM Minutes  26 September 2024 38 
 

 

12 MOTIONS FOR WHICH PREVIOUS NOTICE HAS 
BEEN GIVEN 

Nil 

13 QUESTIONS BY MEMBERS OF WHICH DUE 
NOTICE HAS BEEN GIVEN 

Nil 

14 MEMBERS’ QUESTIONS WITHOUT NOTICE 
Nil 

15 URGENT BUSINESS APPROVED BY THE 
PERSON PRESIDING OR BY DECISION 

Nil 

16 MATTERS BEHIND CLOSED DOORS 
 

It is proposed that the following items: 

16.1 DiCOM Confidential Progress Report and  

16.2 Recycling Centre Upgrade Planning  

be considered in a closed session for the reason set out below. 

 

Moved By: Cr. A Maurice   Seconded by: Cr. B Wylynko 

Doors closed at 6.45pm 

 

RESPONSIBLE OFFICER RECOMMENDATION: 
That in accordance with Sections 5.23(2) of the Local Government Act 1995, the meeting is 
closed to members of the public with the following aspect of the Act being applicable to 
these matters:  

16.1 (c), (d), (e) 

16.2  (c), (e)  

________________________________________________________ 

(a)  a matter affecting an employee or employees;  

(b)  the personal affairs of any person; 
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(c)  a contract entered into, or which may be entered into, by the local government and 
which relates to a matter to be discussed at the meeting; and 

(d) legal advice obtained, or which may be obtained, by the local government and which 
relates to a matter to be discussed at the meeting; and 

(e) a matter that if disclosed, would reveal —  

 (i) a trade secret; or 

 (ii) information that has a commercial value to a person; or 

 (iii) information about the business, professional, commercial or financial affairs 
of a person, where the trade secret or information is held by, or is about, a person other 
than the local government. 

(f)  a matter that if disclosed, could be reasonably expected to —    

(i) impair the effectiveness of any lawful method or procedure for preventing, 
detecting, investigating or dealing with any contravention or possible contravention 
of the law; or   

(ii) endanger the security of the local government’s property; or   

(iii) prejudice the maintenance or enforcement of a lawful measure for protecting 
public safety; and   

(g) information which is the subject of a direction given under section 23(1a) of the 
Parliamentary Commissioner Act 1971; and 

(h) such other matters as may be prescribed. 

 

VOTING REQUIREMENT  
Simple majority. 

 

Moved by: Cr. R deVries   Seconded by: Cr. A Maurice  

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 

16.1.1 That Council endorse the recommendations set out in item 16.1. 
CARRIED: 5/0 
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Moved by: Cr. R deVries   Seconded by: Cr. A Maurice 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
16.2.1 That Council endorse the recommendations set out in item 16.2.  

CARRIED: 5/0 
 
Moved by: Cr. R deVries   Seconded by: Cr. E Bond 

Doors opened at 6.51pm 
 

17 BUSINESS NOT DEALT WITH FROM A 
PREVIOUS MEETING 

Nil 

18 GENERAL BUSINESS 
Nil 

19 CLOSURE OF MEETING 
Meeting closed: 6.52pm 
 

Next meeting: 28 November 2024, Shire of Peppermint Grove, 1 Leake Street, Peppermint 
Grove 
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