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1. DECLARATION OF OPENING 
Meeting opened: 5.55pm 

2. RECORD OF ATTENDANCE AND APOLOGIES 
Councillors 

Cr. P Kelly Chair Town of Claremont 

Cr. A Maurice Deputy Chair Town of Mosman Park 

Cr. R De Vries Member City of Subiaco 

Cr. B Wylynko Member Town of Cottesloe (left the 
meeting at 6:53pm) 

Cr P. Macintosh Member Shire of Peppermint Grove 

Staff 

S Devenish Chief Executive Officer WMRC 

L Eustance Manager Comms and Ed WMRC 

R Bryant Manager Operations WMRC 

Y Wang Manager Corporate Services WMRC 

C Francis  Finance & Customer Service Officer WMRC 

Leave of Absence 

Nil   

Visitors 

Nil   

 

Observers 

Nil   

   

Apologies   

R Bryant Manager Operations WMRC 

Y Wang Manager Corporate Services WMRC 
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3. DISCLOSURES OF INTERESTS 
Nil 

4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS 
TAKEN ON NOTICE 

Nil 

5. PUBLIC QUESTION TIME 
Nil 

6. APPLICATIONS FOR LEAVE OF ABSENCE 
 
Moved by: Cr B Wylynko    Seconded by: Cr A Maurice 

Cr R deVries is granted a leave of absence for the period 1 January to 31 January 2025.   

CARRIED: 5/0 
 

Moved by: Cr A Maurice    Seconded by: Cr R deVries 

Cr B Wylynko is granted a leave of absence for the period 15 January to 30 January 2025. 

CARRIED: 5/0 
 

Moved by: Cr P Kelly     Seconded by: Cr P Macintosh 

Cr A Maurice is granted a leave of absence for the period 1 January to 22 January 2025. 

CARRIED: 5/0 
 

7. PETITIONS, APPROVED DEPUTATIONS AND 
PUBLIC STATEMENTS 

Nil 

8. ANNOUNCEMENTS BY THE PERSON 
PRESIDING WITHOUT DISCUSSION 

An extra confidential item to be discussed 15.1 prior to item 10.1. 



   
 

 
WMRC OCM MINUTES  28 November 2024 5 
 

 

9. CONFIRMATION OF PREVIOUS COUNCIL 
MINUTES 

9.1 CONFIRMATION OF PREVIOUS ORDINARY 
COUNCIL MEETING MINUTES 

Minutes of the previous Ordinary Council Meeting held on 26 September 2024 were circulated earlier 
under separate cover. A copy of the 26 September OCM minutes is at this link with the relevant 
attachments at this link. 

 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr R deVries    Seconded by: Cr B Wylynko 

9.1.1 Council accepts the minutes of the previous Ordinary Council Meeting held 
on 26 September 2024 as a true and accurate record of proceedings. 

CARRIED: 5/0 
 

9.2 CONFIRMATION OF PREVIOUS SPECIAL COUNCIL 
MEETING MINUTES 

Minutes of the previous Special Council Meeting held on 8 August 2024 were circulated earlier under 
separate cover. A copy of the 8 August 2024 SCM minutes is at this link. 

 

Minutes of the previous Special Council Meeting held on 30 October 2024 were circulated earlier 
under separate cover. A copy of the 30 October 2024 SCM minutes is at this link . 

 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr R deVries    Seconded by: Cr B Wylynko 

9.2.1 Council accepts the minutes of the previous Special Council Meeting held 
on 8 August 2024 as a true and accurate record of proceedings. 

9.2.2 Council accepts the minutes of the previous Special Council Meeting held 
on 30 October 2024 as a true and accurate record of proceedings. 

CARRIED: 5/0 
 

  

https://www.wmrc.wa.gov.au/wp-content/uploads/2024/10/WMRC-OCM-26-September-2024_Minutes.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/09/OCM-Agenda-attachments-Updated-to-include-10-5A.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/08/240808-Draft-Minutes-8-August-2024.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/11/SCM-30-October-2024-Minutes.pdf
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Motion to hear item out of order. 

Moved by: Cr A Maurice    Seconded by: Cr P Macintosh 

CARRIED: 5/0 
 

15. URGENT BUSINESS APPROVED BY THE 
PERSON PRESIDING OR BY DECISION 

15.1 DiCOM Update 
Moved by: Cr R deVries    Seconded by: Cr P Macintosh 

That item 15.1 be considered in a closed session due to sections 5.23(2) (c), (d) and (e) of the 
Local Government Act 1995 being applicable to the matter.  

CARRIED: 5/0 
Doors Closed: 5.59pm 

VOTING REQUIREMENT 
Simple majority. 

 

The recommendation at Part A section 4 as set out in item 15.1 was amended to delete the words 
‘and removal of the facility from site’, to read ‘but no items to be removed from the site prior to 
payment of the full settlement sum without the express approval of the WMRC’.  The mover and 
seconder approved the amendment. 

 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 

Moved by: Cr P Macintosh    Seconded by: Cr B Wylynko 

15.1.1 That Council endorse the recommendations set out in item 15.1 as amended. 

CARRIED: 5/0 
 

Moved by: Cr P Macintosh    Seconded by: Cr B Wylynko 

Motion to return from behind closed doors. 
CARRIED: 5/0 

Doors opened: 6.29pm 
The Chair read out the resolution made behind closed doors.  



   
 

 
WMRC OCM MINUTES  28 November 2024 7 
 

 

10. REPORTS OF COMMITTEES AND OFFICERS 
10.1 FINANCIAL STATEMENTS 

Responsible Officer: Manager Corporate Services 

Date: 28 November 2024 

Attachments:  10-1A Financial Report for September 2024 
10-1B Financial Report for October 2024 
 

PURPOSE 
To provide a monthly and year-to-date summary of the WMRC’s operating performance and financial 
position, along with explanations of variance to budget.   

BACKGROUND 
Local Government (Financial Management) Regulation 34 requires monthly financial activity 
statements to be presented to the Council. The statements include a statement of financial activity 
reporting on revenue and expenditure, as set out in the annual budget under FM regulation 22(1)(d). 
Each year, Council is required to adopt a percentage or value to be used for material variance (actual 
versus budget/forecast) reporting accompanied with explanatory notes. At its meeting on 3 June 
2022, Council adopted a value of $20,000 or 10% for reporting material variances (actual versus 
budget/forecast).  

 

DETAIL AND OPTIONS ANALYSIS 
The following financial attachments outline the business performance and position for the year-to-
date periods ended 30 September 2024 and 31 October 2024.  

September Year-to-date 
Year-to-Date (YTD) to 30 September 2024, WMRC recorded comprehensive income $177,839 
compared to a budgeted $279,546. Further details are in Attachment 10-1A. 

Operating revenues for the YTD are $2,546,401 against a budget of $2,671,338 (4.7.% under 
budget) 

Operating expenses for this period are $2,368,561 against budget of $2,391,792 (1% under budget)  

October Year-to-date 
Year-to-Date (YTD) to 31 October 2024, WMRC recorded comprehensive income $504,330 
compared to a budgeted $372,728. Further details are in Attachment 10-1B (Financial Report for 
August 2024). 

Operating revenues for the YTD are $3,475,838 against a budget of $3,561,784 (2.4% under budget) 
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Operating expenses for this period are $2,971,508 against budget of $3,189,056 (6.8% under 
budget) 

Variance analysis in relation to each activity area is included in the attachments.  

 

Summary of Major Activity Areas 

Revenue and expenditure for major activities are illustrated and addressed: 

REVENUE 

   

Variance: $1,659 or 0.23% Variance: $102,526 or 3.6% 

Member Councils & Participating Councils Services Delivery Charges are on track.  

Compared to the same period last year, fees and charges have increased from $2,108,939 to 
$2,715,134, representing a total rise of 28.74%. However, the budgeted YTD increase was 33.6%. 
The growth is driven by two factors: an 8% higher volume of site tonnes compared to the previous 
year, and a 20% average increase in Fees & Charges pricing. Given that the actual increase is lower 
than budgeted, the revenue forecast as budgeted appears to be overstated and will be reassessed 
during the Mid-Year budget review. 
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EXPENDITURE 

  

Variance: $15,718 or 2.00% Variance: YTD Favourable $247,212 or 
11.23% 

Employee costs are under control.  Stocking Personal Protective Equipment (PPE) for all employees 
and casual employees at the RC have contributed to minor overspending.  

It should be noted that the $247,212 savings from Materials and Contracts have been committed for 
the future RC development or other related maintenance expenses.  

Taking account of the variances above, the resultant year-to-date financial position is stronger than 
budget estimates, with a net improvement of $150,213 (taking account of committed/expected 
expenditure). The budgeted surplus at the start of the financial year has been updated to $357,984, 
which includes $300,000 unbudgeted revenue recognised in advance, along with an overall $57,000 
surplus due to better operational performance in FY23-24. 
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RISK MANAGEMENT 

Regular reviews, careful planning and reporting, and continuous improvements on process and 
controls help to manage WMRC’s financial risks.  

COMMUNICATION AND CONSULTATION 
The financial performance of the WMRC is discussed amongst WMRC management and with 
Member Councils’ CEOs at the CEO Forums every two months. 

REPORT IMPLICATIONS 
Legislation and Policy Alignment 
Local Government (Financial Management) Regulations  

Regulation 34 requires monthly financial activity statements to be presented to Council. A Statement 
of Financial Activity is the minimum requirement and must contain: 

• annual budget estimates 
• monthly budget estimates 
• monthly actual expenditure, revenue, and income  
• material variances between comparable amounts with an explanation of material differences 
• the net current assets at month end  
• statement of financial position 

 
The financial reporting is prepared in accordance with Council Policy: Finance. Policies are reviewed 
from time to time as required to ensure compliance with legislative and statutory obligations. 

Business and Strategic Alignment 
Strategic action 5 in the Strategic Community Plan is to develop a strong and capable organisation. 

Financial and Resource Implications  
The report presents the operating performance and statement of financial position of the Council. 

COMMENTS 
It is recommended that Council note the financial results to date against budget.  

VOTING REQUIREMENTS 
Simple majority.  

 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 

Moved by: Cr P Macintosh    Seconded by: Cr B Wylynko 

10.1.1 Council resolve to note the financial reports for September 2024 and 
October 2024.   

CARRIED: 5/0 

A question was taken on notice in regards to the determinants of the budgeted revenue amount. 
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10.2 CREDITOR AND DEBTOR PAYMENTS 
19BResponsible Officer: Customer Service & Finance Officer 

21BDate: 14 November 2024 

23BAttachment: 10.2A September 2024 Payments 
10.2B September 2024 Credit Card Statements and    
Payments (28 Aug to 25 Sept 2024) 
10.2C October 2024 Payments 
10.2D October 2024 Credit Card Statements and 
Payments (26 Sept to 25 Oct 2024) 
10.2E Debtors Outstanding as of 31 October 2024 

PURPOSE 
The schedule of accounts paid for September and October 2024 is attached for the endorsement of 
Council. The schedule of debtors as of 31 October 2024 is attached for receival by Council. 

BACKGROUND  
In accordance with Regulation 13 and 13A of the Local Government (Financial Management 
Regulations) 1996, if the local government has delegated to the CEO the exercise of its power to 
make payments form the municipal fund, a list of accounts paid is to be prepared for each month. 

 

RISK MANAGEMENT 
Introduced improved balance (strike) procedure between cash inflows and outflows to ensure vendor 
bills paid on time and collection of cash from customer when due.  

COMMUNICATION AND CONSULTATION  
Nil. 

REPORT IMPLICATIONS  
Legislation and Policy Alignment 

• Local Government (Financial Management) Regulations 1996 
• Local Government Act 1995 
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Business and Strategic Alignment 
This is aligned to strategic actions as follows: 

• Key Strategy 1: Achieve a comprehensive, cost-effective waste management service across 
the region. 

• Key Strategy 5: Develop a strong and capable organisation – Deliver responsible financial 
management. 

 

Financial and Resource Implications  

Nil. 

COMMENTS  
The statements attached to the report satisfy the reporting obligations of the Act and schedule 
payments made in accordance with appropriate authorities. The schedules are recommended for 
endorsement accordingly. 

VOTING REQUIREMENT  
Simple majority. 

 

RSPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr A Maurice    Seconded by: Cr R deVries 

10.2.1  Council endorses the schedule of accounts paid of $1,047,783.71 and 
$1,188,075.23 for the months of September and October 2024 respectively.  

10.2.2 Council endorses the schedule of accounts paid of $2,430.36 and $5,235.01 
Credit Card Statements for September and October 2024 respectively. 

10.2.3 Council receives the schedule of debtors outstanding as of 31 October 
2024. 

CARRIED: 5/0  
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10.3 ANNUAL REPORT 2023-24 
Responsible Officer: Chief Executive Officer   

Date: 21 November 2024 

Attachment: Attachment 10-3A 

PURPOSE  
This report presents the WMRC Annual Report for the financial year ended 30 June 2024 for 
consideration and adoption by Council.  

BACKGROUND  
The Annual Report 2023-24 details the activities and performance of the organisation over the past 
year supported by the Annual Financial Statements and Auditor’s Report. 

The Annual Financial Statements includes a statement of financial position as of 30 June 2024, a 
statement of comprehensive income, a statement of changes in equity and a statement of cash 
flows for the year ended 30 June 2024 inclusive of accounting policies and other explanatory notes 
and statements. The Annual Financial Statements have been audited by the OAG appointed 
auditors, Dry Kirkness, and signed off by the CEO and OAG following the OAG’s Audit Exit meeting 
of 17 October 2024. 

DETAIL AND OPTIONS ANALYSIS 
The WMRC’s 2023-24 Annual Report, incorporating the draft Annual Financial Statements for the 
year ended 30 June 2024, is presented in accordance with the provision of the Local Government 
Act 1995 and addresses all required matters.  

The Annual Report includes information on WMRC’s structure, role and facilities in its three main 
activity areas: Operations, Communications and Education, and Finance.  It details activity under 
each of the 6 Key Strategic Objectives from the Strategic Community Plan 2023-2033.   

The Annual Report will be distributed primarily in electronic format to key stakeholders and made 
available on the WMRC website and at the WMRC offices.   

The availability of the WMRC Annual Report 2023-24 will be advertised through local public notice 
in three locations as required. 

RISK MANAGEMENT 
Not applicable 

COMMUNICATION AND CONSULTATION  
Not applicable 
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REPORT IMPLICATIONS  
Legislation and Policy Alignment  
This is in accordance with the Local Government Act 1995 (S5.53 and S5.54) 

The CEO is to give local public notice of the availability of the Annual Report as soon as practicable 
after the report has been accepted by the local government. 

Business and Strategic Alignment 
The publishing of the Annual Report relates to the following three WMRC Key Strategies: 

Strategy 1: Achieve a comprehensive, cost-effective waste management service. 

Strategy 2: Increase the number of Councils, businesses and people using our services. 

Strategy 4: Promote and facilitate waste avoidance and responsible waste management. 

Financial and Resource Implications  
No financial implications additional to approved budget. 

COMMENTS  
The annual report is prepared in accordance with statutory requirements providing an overview of 
service delivery and financial performance.  Adoption is recommended accordingly. 

VOTING REQUIREMENT  
Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr A Maurice    Seconded by: Cr B Wylynko 

10.3.1 Council adopts the WMRC Annual Report 2023-24. 
CARRIED: 5/0 
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10.4 CHRISTMAS SEASON OPENING HOURS 
Responsible Officer: Chief Executive Officer 

Date: 28 November 2024 

Attachments:  Nil 

PURPOSE 
To note opening hours over the coming Christmas and New Year period. 

BACKGROUND 
The WMRC Recycling Centre has historically been open every day of the year except the 
following:  

1. Christmas Day 
2. New Year’s Day 
3. Good Friday 
4. Easter Sunday 
5. One Friday afternoon in early December 

The closures respect significant public holidays and allow a staff Christmas function.  Other public 
holidays have opened with reduced hours of 7:30am to 2:00pm. 

DETAIL 
For the coming festive period, the following closure arrangements are planned for the Recycling 
Centre: 

DATE RECYCLING CENTRE DETAIL 

6 December CLOSED 12pm onwards Christmas function 

7-24 December Normal hours 

25 December CLOSED – Christmas day 

26 December Open - Public Holiday hours 7:30-2:00 

27-31 December Normal hours 

1 January CLOSED 

2 January onwards Normal hours 

 

The administration office will be closed on 27 December, except for the Recycling Hotline that will 
remain available over hours the Recycling Centre is open. 
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Verge ValetTM collections will run to 20 December and restart on 6 January 2025. 

Customers will be informed through signage, e-mail, web and social media. 

 

RISK MANAGEMENT 
The opening arrangements addresses the following area of the Corporate Risk Register: 

Reputational R1, R3 
 

COMMUNICATION AND CONSULTATION 
Nil. 

REPORT IMPLICATIONS 
Legislation and Policy Alignment  
Nil. 

Business and Strategic Alignment 
Strategic action 5 in the Strategic Community Plan is to develop a strong and capable organisation. 

Financial and Resource Implications  
Nil. 

 

COMMENTS 
The arrangements are believed to align with community and business expectations during the 
Christmas/New Year period and are recommended for noting.   

 

VOTING REQUIREMENTS 
Simple majority.  

 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 

Moved by: Cr A Maurice    Seconded by: Cr R deVries 

10.4.1 Council resolve to note the Christmas season opening hours as set out in 
report 10.4. 

CARRIED: 5/0 
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10.5 GOVERNANCE ARRANGEMENTS AND 2025 
MEETING DATES 

Responsible Officer: Chief Executive Officer 

Date: 28 November 2024 

Attachments:  Nil 

PURPOSE 
To consider governance arrangements for the WMRC and determine Ordinary Council meeting 
dates for 2025. 

BACKGROUND 
Decision-making processes (governance) of the WMRC is presently facilitated through a range of 
meeting types and frequencies:  

Ordinary Council Meeting Set schedule with meetings held each second month: 6 per year. 

Special Council Meeting Convened on an as-needed basis to facilitate detailed 
consideration of significant matters, enabling pace-of-business 
decision making. 

Audit Committee Convened to fulfill statutory functions (refer legislative 
references below). 

CEO Forums The newly established terms of reference replace the former 
CEO Advisory Committee.  Forums are held one-week prior to 
each Ordinary Council Meeting: 6 per year.  Member CEO’s 
provide input to reports and recommendations to Council 
agendas. 

Workshops Informal meetings held with elected members on an as-needed 
basis to discuss complex or significant issues.  Examples 
include budget formulation and the recent Business Case for 
Recycling Centre renewal proposals. 

Over the last two calendar years, Council members have attended the following meetings: 

MONTH 2023 2024 

January Nil OCM 
February OCM, Workshop SCM 
March OCM, Audit Committee OCM, Audit Committee 
April SCM, Workshop SCM X 2 
May OCM, Workshop OCM, Workshop 
June SCM X 2, Workshop SCM 



   
 

 
WMRC OCM MINUTES  28 November 2024 18 
 

 

July OCM Nil 
August SCM OCM, SCM 
September OCM OCM, Workshop, Audit Committee 
October SCM X 2 SCM 
November OCM, SCM, Audit Committee OCM 
December SCM X 3 Pending 

 22 meetings 16 meetings 
 

Council meeting dates are scheduled to ensure that, where possible, there are no clashes with 
member Councils’ meeting dates.  The WMRC Ordinary Council Meetings (OCMs) are usually held 
at 5:30pm on the last Thursday of every second month (commencing January).  Special Council 
Meetings (SCMs) have been convened in between OCMs.  The Audit Committee has been convened 
to fulfill statutory functions (refer below).  In addition, workshops have been held when required. 

DETAIL 
The setting of the meeting schedule for 2025 gives an opportunity to review the governance 
arrangements of the organisation more broadly.  That is, a review of the frequency, number, type 
and timeliness of meetings.   

The combination of fixed OCMs and as-needed SCMs has allowed regular program/statutory 
reporting alongside flexibility to achieve timely decision-making.  Further, the meeting types ensure 
public accountability and transparency while enabling necessary discussion of new initiatives or 
significant issues being managed by the organisation. 

Noting that members have met 38 times over the last two calendar years, it is recommended that 
the schedule of OCMs be retained at bi-monthly frequency.  Should Council agree, the following 
dates are recommended: 

SCHEDULE OF ORDINARY 
COUNCIL MEETINGS 2025 

30 January 2025 

27 March 2025 

29 May 2025 

31 July 2025 

25 September 2025 

27 November 2025 
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At the CEO Forum on 21 November 2024, some member council administrations expressed 
reluctance to host and support Regional Council meetings.  Consequently, it is planned to arrange 
venues on a meeting-by-meeting basis with member Councils who are able to support the WMRC, 
with a fee for service paid to those Councils. 

RISK MANAGEMENT 
The meeting arrangements addresses the following areas of the Corporate Risk Register: 

Reputational R3 
Governance G3, G5, G7 

COMMUNICATION AND CONSULTATION 
The proposed meeting dates and venues were discussed with the Chief Executive Officers of 
Member Councils at a forum on 21 November 2024. 

REPORT IMPLICATIONS 
Legislation and Policy Alignment  
The Local Government Act 1995, section 5.3 (2) requires ordinary meetings of Council to be held 
not more than 3 months apart. 

Regulation 12(2) of the Local Government (Administration) Regulations 1996 require details of public 
meetings to be published on the Shire’s website.  Details include meeting type, date, time and place. 

Neither the Local Government Act 1995 nor associated Regulations require a minimum number of, 
or scheduled meetings of the Audit Committee.  This Committee is convened to enable it to fulfill its 
statutory functions, namely to: 

• Review the annual compliance audit return as required by regulation 13 of the Local 
Government (Audit) Regulations 1996; 

• Review the results of a review undertaken under regulation 17 of the Local Government 
(Audit) Regulations 1996; 

• Review the results of a review undertaken under regulation 5 of the Local Government 
(Financial Management) Regulations 1996; 

• Oversee the implementation of audit or review actions. 

Audit Committee meetings are scheduled to coordinate with the timing of these functions. 

Business and Strategic Alignment 
Strategic action 5 in the Strategic Community Plan is to develop a strong and capable organisation. 

Financial and Resource Implications  
Nil. 
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COMMENTS 
The combination of ordinary and special meetings, along with committee, workshops and CEO 
forums provides a robust meeting structure that meets the needs of the organisation.  It is 
recommended that arrangements as presently established continue for 2025 and the schedule of 
meetings set out in this report be endorsed accordingly. 

VOTING REQUIREMENTS 
Simple majority.  

 

Cr B Wylynko left the meeting at 6.53pm. 

 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 

Moved by: Cr A Maurice    Seconded by: Cr P Macintosh 

10.5.1 Council resolve to endorse the schedule of Ordinary Council Meetings set 
out in report 10.5.   

CARRIED: 4/0 
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10.6 TENDER RECOMMENDATION REPORT: VERGE 
VALET™ COLLECTIONS AND BOOKING SYSTEM  

Responsible Officer: Manager Communications and 
Education  

Date: 21 November 2024 

Attachment: Confidential 10-6A 

PURPOSE 
The purpose of this report is to recommend a service provider in response to RFT 04-2024 
Residential Pre-Booked Bulk Waste Collection – Booking and Collection for Verge Valet™.  

BACKGROUND  
The original contract for this service was issued in October 2019 to D&M Waste Management under 
RFT 01-2019.  This contract reached the end of all permissible extensions on 6 October 2024.  Item 
16.2 of the OCM of 1 August 2024 endorsed a short-term contract on the same terms and conditions 
following the expiry of the original contract.  This extension commenced on 7 October 2024 and is 
set to expire on the issue of a new contract following the RFT process.  The contract is for three 
initial years with two further 12-month renewals at WMRC’s sole discretion. 

WMRC issued a Request for Tender - RFT 04-2024 Residential Pre-Booked Bulk Waste Collection 
– Booking and Collection for Verge Valet™ on 21 August 2024.  The tender period closed at 4pm 
on 29 October. The tender was advertised through Tenderlink, the WMRC website and an 
advertisement in the West Australian on 28 August 2024.  

A non-mandatory briefing session was held 1pm on 2 September and was attended by 4 people. A 
single clarification addendum was issued on 3 September through Tenderlink. 

The tender submissions were downloaded from Tenderlink in the presence of two WMRC staff 
members.  

DETAILS 
Contract overview 
This service is designed to be a continuation of the existing service with minor updates where 
required to accommodate legislative changes and experience gained since the contract was last 
tendered. The requirements include the following; 

1. A booking logistics system to securely store and manage eligible properties and records of 
collection bookings, notify residents, interface with routing system, collect feedback, allow 
administrative staff access, allow residents to book collections extra to their allocation, and 
be accessible through the Verge Valet website. 

2. Collection of materials as booked including the provision of plant and staff, routing, 
notifications eg of non-compliance, specific handling of e-waste, mattresses and refrigeration 
appliances. 

3. Transport of collected materials for weighing and processing at nominated processors. 
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4. Records management and data capture for collections. 
5. Work, health and safety, invoicing, reporting and KPI management etc. 

 

Assessment Criteria 
The Compliance Criteria were designed to provide assurance of risk management including work, 
health and safety management, commercial and financial risk management. They were scored on a 
yes/no basis.  

The Qualitative Criteria were listed and weighted under the following five categories: 

A. Relevant Experience 25% 
B. Key Personnel and Skills 15% 
C. Tenderer’s Resources 15% 
D. Demonstrated Understanding 35% 
E. Sustainability 10% 

Price was evaluated separately according to a standard methodology. Rates were requested for the 
following: 

Rate per pre-booked bulk greenwaste collection 

Rate per pre-booked bulk junk collection 

Rate per pre-booked mattress collection 

Rate per pre-booked Local Government collection (eg for illegal dumping) 

Other (complete if required)  

Alternative tenders were permitted if accompanied by a conforming tender.  

 

Evaluation Process 
An evaluation panel was formed consisting of the following: 

Libby Eustance WMRC 

Rick Bryant  WMRC 

Rob Wyllie   City of Subiaco 

Gerry Anderson City of Fremantle 

All members of the panel provided signed declarations of no financial or other interest and to retain 
confidentiality and were provided an evaluation workbook and the received tender submissions. 

The evaluation panel met on 12 November 2024.  

 

 

Evaluation Results 
Three tender submissions were received with all three meeting or substantially meeting the 
compliance criteria. Results of assessment of the qualitative criteria are detailed below.   Each panel 
member individually read and assessed each submission prior to meeting and forming a consensus. 
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No alternative tender submissions were received. Details are provided in Confidential Attachment 
10-6A, and a summary of the combined scores is provided below: 

 Weight Tenderer X Tenderer Y Tenderer Z 

A. Relevant Experience   25% 20.63 18.13 7.5 

B. Key Personnel and 
Skills  

15% 11.63 10.88 5.63 

C. Tenderer’s 
Resources  

15% 12.38 10.5 5.63 

D. Demonstrated 
Understanding  

35% 28.88 26.25 13.13 

E. Sustainability 10% 7.25 6.75 2.5 

Total  73.50 65.75 31.88 

Tenderer X proposed improving and streamlining an in-house booking logistics system. Tenderer Ys 
and Zs booking logistics systems were proposed for development based on software from a sub-
contractor. Tenderer X and Y both appeared to have sufficient in-house capacity to provide the 
service to a high standard.  

From this, Tenderers X and Y were both judged by the team to be able to carry out the work to a 
reasonable standard with Tenderer X pulling slightly ahead on both relevant experience and 
demonstrated understanding.  

Assessment of the prices were as follows according to a standard comparison formula 

 Tenderer X Tenderer Y Tenderer Z 

Price score/10   10 3.04 8.69 

 

Tenderer X’s pricing was significantly less than that for Tenderer Y and a little less than Tenderer Z.  
However, all prices are substantially more than those charged in the current contract. 

On the basis of both price and qualitative criteria, Tenderer X is the recommended supplier.  
Should Council adopt the recommendation below, a transition plan will be enacted including 
informing Host Councils of the increase in collection prices.  Importantly, MOU and contract terms 
with Council’s receiving Verge Valet service will ensure recovery of increased changes arising from 
the recommended contract. 

 

There is one Host for whom prices result from an existing contract with WMRC and these will not 
change according to the terms of that contract.  The price disadvantage to WMRC is minor in this 
circumstance.  
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RISK MANAGEMENT 
This report is designed to contribute to managing the following risks according to the WMRC 
Corporate Risk Register: 

Reputation: R1, R2, R4, R6 

Governance: G1, G2, G4, G6 

Strategic: S2 

Commercial and Legal: C1, C4, C5 

Information Technology: IT2 

Health and Safety, HS1, HS2, HS5, HS10, HS11, HS13, HS19, HS24, HS27,  

Operational: O6, O7 

COMMUNICATION AND CONSULTATION  
The evaluation panel agrees with the recommendation.  

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
Work Health and Safety Act 2020 

Business and Strategic Alignment 
The recommendation in this report contributes to the following Key Strategies:  

Key Strategy 1 Achieve a comprehensive cost-effective waste management service across the 
region 

Key Strategy 2 Increase the number of Councils, Businesses and people using our service 

Key Strategy 3 Divert waste from landfill by making material and energy recovery available 

Key Strategy 4 Promote and facilitate waste avoidance and responsible waste management in the 
community 

Financial and Resource Implications  
WMRC charges for Verge Valet collection services essentially by passing through collection costs 
with the addition of a percentage handling fee which varies according to whether the Host is a 
Member or non-Member Council. The result of this tender process is that both collection costs and 
charges to Host Councils will rise.  There will be a minor positive net effect on the budget arising 
from the increased size of the handling fee per collection which will be reflected at the mid-year 
financial review.  

The Verge Valet Extra service charges will be required to increase in line with the collection cost 
increases.  

Upgrades to the booking system will likely require initial staff resource during implementation, 
yielding efficiencies thereafter. 
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COMMENTS  
The Verge Valet service is popular with users; the recommendation from this Tender evaluation 
process will provide continuity of services.  

Tenderer X, D&M Waste Management offers most advantage to the WMRC.  The appointment will 
allow seamless continuity of service and ensure the WMRC is able to fulfill established commitments 
to member and non-member Councils.  Award of the tender is recommended along with authority to 
enter a service contract accordingly.   

To recognize the increase in costs for the service, adjustment is required to the adopted schedule of 
fees and charges for Verge Valet Extra; these charges are paid by residents wishing to use more 
than their annual allocation of services.  Adoption of a charge rate amended by the same amount of 
the contract cost increase is recommended. 

 

VOTING REQUIREMENT  
Absolute majority. 

 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr P Macintosh    Seconded by: Cr R deVries 

10.6.1 That Council award Request for Tender 04-2024  Residential Pre-Booked 
Bulk Waste Collection – Booking and Collection for Verge Valet™ to D&M 
Waste Management based on the schedule of rates in their tender offer, 
presented as an attachment to this report. 

10.6.2 By Council resolve by absolute majority pursuant to section 6.16(3)(b) of 
the Local Government Act 1995, to adopt the following amendments to the 
schedule of Fees and Charges: 

 
 
10.6.3 That Council resolve pursuant to section 6.19 of the Local Government Act 

1995 to give local public notice of 10.6.2 above, with the amended rate to be 
effective from 1 January 2025.  

CARRIED: 4/0 
  

OTHER SERVICES ex GST Inc GST ex GST Inc GST ex GST Inc GST
136.36$  150.00$  163.64$  180.00$  163.64$  180.00$  

 Verge Valet Extra bulk waste per collection inc disposal 162.73$  179.00$  190.00$  209.00$  190.00$  209.00$  
81.82$    90.00$    90.91$    100.00$  90.91$    100.00$  

Verge Valet Extra green waste per collection inc disposal 101.82$  112.00$  110.91$  122.00$  110.91$  122.00$  
68.18$    75.00$    77.27$    85.00$    77.27$    85.00$    

Verge Valet Extra mattress per collection inc disposal 83.64$    92.00$    92.73$    102.00$  92.73$    102.00$  

Member Councils Participating
Councils

Commercials & Non 
MCs
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10.7 PROJECT RESOURCING - OPERATIONS  
Responsible Officer: Manager Operations 

Date: 21 November 2024 

Attachment: Nil 

PURPOSE  
The purpose of this report is to authorise appointment of a project manager to suitably resource 
critical project work within the operational area of the WMRC. 

BACKGROUND  
At its ordinary meeting held on 26 September 2024, Council resolved to provide in-principal support 
to the engagement of a Project Manager, with the engagement to be confirmed by Council at a 
meeting in November. 

WMRC operations are at a juncture where there are three critical non-recurring projects that require 
effective management.  These projects are: 

1. Recycling Centre Upgrade 
At the Special Council Meeting held on 30 October, Council resolved to adopt the business 
case for the Recycling Centre renewal and fleet acquisition. This supported the officers 
recommendation to phase out the NCH silo system and introduce contemporary waste 
management handling solution to manage general waste transfer as an interim measure 
whilst further facility concept review and strategic development is contemplated through 
Phase 2 and 3. 

The scope of work associated with this project includes: 

• Drafting a Project Plan that clearly defines project scope, objectives, deliverables, 
tasks, timeframes, costs and risk management. 

• Undertaking tasks within the project plan, including the elements of the 3-phases, 
namely: 

o Phase 1 – implementation of immediate works to transition waste compaction 
systems; 

o Phase 2 – preparation of a functional layout plan for the whole site 
o Phase 3 – facilitate decision on the operational technologies and methods to 

be utilised long-term for waste handling. 
• Determine all regulatory approval requirements and undertaking due diligence 

necessary to ensure project viability. 
• Document asset requirements to deliver all phases. 
• Document financial requirements to deliver all phases, liaising with WMRC Corporate 

Services to establish a competent financial strategy to progressively deliver 
outcomes. 
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2. DiCOM Deconstruction 

Substantial site work is required to deconstruct and rehabilitate the land previously leased by 
DiCOM.  This work is required to be completed by 5 September 2025.  While the tasks will 
be undertaken by DiCOM, close coordination and interaction with WMRC is necessary.   

The scope of work in this regard includes: 

• A nominated WMRC liaison person to coordinate with DiCOM. 
• Regular recurring meetings to coordinate works, including: 

o Movement of heavy vehicles – manoeuvring areas and timing; 
o Temporary exclusion areas for WMRC activities; 
o Management of movements by members of the public, light vehicles and 

commercial vehicles; 
o Timing/coordination of utility shut-downs; 

• Oversight of safety compliance for WMRC staff, contractors and members of the 
public.  

 
3. Greenwaste Handling Relocation 

Land presently utilised to receive and transfer greenwaste is owned by Christ Church 
Grammar School and has been available to WMRC on short-term leases.  The site is only 
expected to remain available until February 2025. 

Consideration of alternatives is proving highly challenging.  A range of activities are required 
however to facilitate the relocation, including: 

• Recognition of a potential site 
• Lease negotiations and finalisation 
• Regulatory approvals – local and state government approvals 
• Site preparations 
• Water tank installation 
• Former site remediation 

 

The project work largely falls outside of the ordinary resourcing retained within the organisation. 

The Project Manager will be engaged through an agency and is expected to integrate into the WMRC 
structure to collaborate and work closely with the WMRC Executive Team, directly reporting to the 
Manager Operations. It is anticipated that the engagement of the Project Manager will be for an initial 
period of 12 months. 

DETAIL 
WMRC Administration sought submissions through an RFQ process conducted on WALGA’s Vendor 
Panel. Submissions were subsequently received from several personnel recruitment and agency 
organisations.  

The request outined the above projects and their intended scope; and provided the following 
selection criteria: 

• Recognised tertiary qualifications or accreditation, and suitable demonstrated experience in 
project management. 
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• Demonstrate familiarity with statutory and regulatory requirements related to industrial or 
waste facility development. 

• Demonstrated technical knowledge & skills associated with project development and 
management. 

• Advanced user of MS Project or other suitable project management software. 
• High-level interpersonal and communication skills. 

 

23 candidates were submitted from eight organisations. The CEO and Manager Operations 
scheduled 10 interviews, with one candidate withdrawing. A preferred candidate has been identified 
who is capable of supporting and delivering the scope. 

Regardless of the receipt or otherwise of any unplanned revenue, this position is required to support 
and enable the identified works to advance. 

RISK MANAGEMENT 
The policies addressed in this report relate to, and assist mitigation of risks associated with the 
following areas of the Corporate Risk Register:  

Reputational (R6) 
Governance (G4, G5) 
Strategic (S1, S2) 
Financial (F1) 
Health and Safety (HS1, HS2, HS4, HS5, HS10) 
Operational (O3, O6, O8) 

COMMUNICATION AND CONSULTATION  
Nil. 

REPORT IMPLICATIONS  
Business and Strategic Alignment 
SCP Action 5: Maintain a strong and capable organization 

Financial and Resource Implications  
The appointment can be funded initially through existing budget allocations, with amendments made 
as required at mid-year budget review.  The nature of the engagement means that all expenditure 
can be capitalised against the projects as they are progressed. 

COMMENTS  
The proposed arrangements will allow for the organisation to suitably advance key projects.  
Recognising the expenditure is not presently budgeted, it is recommended that financial allocations 
be addressed through the mid-year budget review process, and funded from anticipated surplus.   
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VOTING REQUIREMENT  
Simple majority 

 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr A Maurice    Seconded by: Cr R deVries 

10.7.1 That Council endorse the engagement of a Project Manager to support and 
deliver the project scopes outlined within the report 10.7. 

10.7.2 That appropriate budget amendments be considered within the mid-year 
budget review process to ensure sufficient provision for the engagement 
and existing planned expenditure.  

CARRIED: 4/0 
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11 INFORMATION BULLETINS 
11.1 SAFETY AND OPERATIONS REPORT 
Responsible Officers: Manager Operations 

Date: 18 November 2024  

Attachments:  Nil 

PURPOSE  
This report covers risk and safety management related topics as well as operational updates of waste 
management, the transfer station and recycling operations for September and October 2024.  

BACKGROUND  
The Recycling Centre maintains a focus on health and safety for staff, contractors, and residents; 
and seeks to continuously improve waste receival and transfer operations, and services for 
residents. 

DETAIL 
Safety Actions 

• Weekly Toolbox and Safety meetings are conducted at the Recycling Centre with all staff.  
• Fortnightly Gatehouse Toolbox meetings for staff working in the gatehouse, also 

encompassing site leadership.  

During the reporting period, the following incidents have been recorded: 

• After hours site security breaches (break-ins) 
• Member of the public caught attempting to remove stored e-waste from stacked cages 

The administration will be conducting a wider site security review with a view to addressing any 
shortcomings or implementing improvements. 

 

Resident Recycling Area: 
The resident recycling area has been operating smoothly, with no negative feedback received.  

 

Waste Transfer Station Shed and Equipment 
The vertical compactor cylinder has been returned from the specialist. The reinstallation will be 
coordinated over the next couple of weeks. 

The structural engineers have reviewed the waste transfer building and confirmed the capability to 
be reconfigured with a waste bunker to support the interim change to operations. They will now 
complete the design required to support the change. 
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Waste received: 
 

Waste 
(tonnes) 

September 
2024 

October 
2024 

2023-24 
Prior YTD 

2024-25 
YTD 

Change 
Year on 
Year % 

Residual waste 684 735 2,927 2,874 -2% 

FOGO 995 975 3,294 3,617 +10% 

Bulk waste 
Incl. VV 

694 836 2,501 3,186 +27% 

Green waste incl. 
GO and VV 

817 854 2,905 3,167 +9% 

C&D waste 76 182 331 444 +34% 

Scrap metal 20 25 69 83 +20% 

Cardboard 14 13 40 51 +29% 

HHW / paint and 
batteries 

12 12 31 48 +57% 

Total Site 
Tonnage 

3,374 3,741 12,723 13,802 +8% 

Total Site 
Transactions 

6,124 6,529 17,919 24,436 +36% 

 

The West Metro Recycling Centre data shows that the operation remains busy, and is now 
showing signs of plateauing, with the 6-month trend showing steady and stable tonnages. 
Actual total site tonnes are 8% higher than during the same period last year. 

FOGO remains the highest volume material stream, which also saw a 10% seasonal surge 
through September and October, but which has subsided back to expected tonnages for 
November. 

Total site transactions are considerably higher than during the same period last year (up 
36%), and whilst it showed a busy October with peak numbers, the growth is also showing 
that it may be starting to stabilise. Anecdotally, all staff would indicate that the site is much 
busier than it used to be, and the data generally backs up those assertions. 

Volumes for the 2024/2025 financial year are expected to continue at current rates. 
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Bagged Compost 
The team are delighted to be actively closing the loop and enabling the circular economy with sales 
of compost prepared with a proportion of FOGO.  The bags of compost are delivered from GO 
Organics who receive and process FOGO from the West Metro Recycle Centre. 

1,717 bags of FOGO derived compost were sold in the 2023/2024 financial year, with 371 bags sold 
across September and October. Year to date, we have sold 432 bags, noting that there was a supply 
interruption for three weeks during August.  

West Metro RC Staffing 
Operational staffing levels at the Recycling Centre have been generally stable, and are due to be 
reviewed in line with the sustained increase in tonnage and patronage 

Green Waste Operational Change Update 
WMRC anticipates losing access to our offsite Green Waste site from 9 February 2025. This site has 
been leased to support transfer of Green Waste and GO-bin derived Green Waste to Western Tree 
Recyclers (WTR). The GO bin Green Waste is derived from the Town of Claremont, Shire of 
Peppermint Grove and under contract from the Town of Victoria Park.  It is anticipated that these 
local governments will transition to a three bin FOGO service later in 2025 according to the 
requirements of the State Waste Strategy 2030.   

WMRC Operations had previously been planning for this activity to be conducted on-site at the West 
Metro Recycling Centre, however, as a result of updated discussions with stakeholders associated 
with the Mt Claremont depot site, the Administration had identified an appropriate alternative site in 
the immediate vicinity. Consequently, the planned installation of the new Green Waste Loading 
Ramp at the West Metro Recycling Centre was deferred and activities to procure a civils contractor 
suspended.  

In the meantime, timeframes for the issue of the requisite Management Orders have not been 
forthcoming as yet to City of Subiaco or Town of Claremont, meaning that the identified site will no 
longer be available in time to transition Green Waste transfer operations. 

WMRC administration are now seeking urgent alternative options in the immediate vicinity to assist 
with the green waste transfer activity. 

 

RISK MANAGEMENT 
Operational risks center on commercial & legal, financial, health & safety and reputational areas. 

Commercial (C1): We manage commercial risks through long-term contracting of major services, 
such as waste processing and haulage.  

Financial (F1): Increasing our revenue base on the commercial side of the operation and careful 
budgeting are both managing WMRCs risk of an operating loss.  

Health & Safety (HS1): Monitoring Workplace safety through Toolbox Talks, incident reporting, 
staff certification, training and the documentation of all safety related activities.  
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Reputational Risks (R1): Managed through monitoring customer feedback on our services at the 
Recycling Centre, regular customer service training for staff and strong collaboration with 
Communications and Education team.  

 

COMMUNICATION AND CONSULTATION  
Nil 

REPORT IMPLICATIONS 
Legislation and Policy Alignment  
Operations are within the requirements of relevant licenses and Work, Health and Safety legislation. 

Future green waste site operations will require review and compliance to local and state government 
approval processes (Development Approval, DWER licencing) 

Business and Strategic Alignment 
Activities at the Recycling Centre contribute to the following key strategies: 

1. Achieve a comprehensive, cost-effective waste management service across the region. 
2. Increase the number of Councils, businesses and people using our services. 
3. Divert waste from landfill by making materials and energy recovery available. 
4. Promote and facilitate waste avoidance and responsible waste management in the 

community. 
5. Maintain a strong and capable organisation. 

 

Financial and Resource Implications  
Nil 

COMMENTS  
The information is provided for noting. 

VOTING REQUIREMENT  
Simple majority. 

 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr R deVries    Seconded by: Cr A Maurice 

11.1.1 The Safety and Operations Report be noted. 
CARRIED: 4/0 
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11.2 COMMUNICATIONS AND EDUCATION UPDATE  
Responsible Officer: Manager Communications and Education 

Date: 21 November 2024 

Attachments: Nil 

PURPOSE  
An information item detailing Communications and Education team activity for the period. 

BACKGROUND  
The Communications and Education team’s role includes corporate communications and marketing, 
community waste education and the Recycling Hotline, member council staff support and waste 
strategy/policy advisory/advocacy services.  

 

Contents include: 
1. Community education activities 
2. (re)Love your stuff grant-funded project  
3. Textile Trail 
4. Media content  

DETAIL AND OPTIONS ANALYSIS 
 

1. 1. Community education activities  
Tuesday 17th September 
WasteSorted Schools Teach Meet 
WMRC collaborated with EMRC to showcase our new incursion focusing on textile waste 
at this school networking event. WMRC staff talked to teachers to advise how they could 
help their schools manage their waste. 

 

 

Sunday 13th October 
Mosman Park Sunset Eats 
WMRC ran an ‘avoiding waste’ themed stall 
at Sunset Eats to promote the new single-use 
produce bag ban. Families played our 
‘Awesome avoider’ game to win their own 
reusable produce bag to take home. The 
gifting snakes and ladders game was very 
popular and WMRC staff answered many 
locals waste questions. 
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Wednesday 23rd October 
FOGO Presentation at Jolimont Primary 
School 
WMRC staff visited Jolimont Primary School 
to present on the success and importance of 
the Subiaco FOGO rollout. WMRC and City 
of Subiaco presented certificates to 
recognise the important work the 
Sustainability Committee have completed this 
year at Jolimont Primary School. Year 4 
students did a presentation on the 
sustainable changes their class and school 
had done in 2024. WMRC and Subiaco staff 
enjoyed a tour of the low-waste and water-
wise vegetable gardens. WMRC donated 5 
bags of FOGO compost to the school and 
City of Subiaco donated mini bins and cutlery 
sets for the Green Gorillas sustainability 
team. 

 Wednesday 23rd October 
WMRC Volunteer Induction 
 
WMRC welcomed two more volunteers to our 
Waste Watcher Program. 
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Saturday 2nd November 
Curtin Sustainability Fair  
WMRC staff and volunteers attended the 
second Sustainability Fair for the Curtin 
Electorate. Approximately 2,000 local 
residents visited to learn more about being 
sustainable at home and in business. 
WMRC ran our award-winning GREAT 
games to educate about gifting and recycling 
through Containers for Change. Over 60 
attendees went home with a bag of FOGO 
compost after completing a short survey. 
WMRC waste education officer, Rosie, also 
participated in a fast-15 conversation around 
‘reshaping waste for a greener future with 
WMRC’. 

 

Sunday 3rd November 
Mosman Park Craft Markets 
 
WMRC ran a waste stall at the Mosman Park 
Craft Market. Over 20 attendees went home 
with a bag of WMRC council-derived FOGO 
compost for completing a short-survey. Staff 
also handed out free Containers for Change 
collection bags and answered recycling 
questions from residents. 
 
WMRC officers spoke to over 60 residents 
and answered their waste-related questions. 

 

Wednesday 13th November 
Subi Kids Crew 
 
WMRC staff delivered a waste presentation 
with activities for the Subi Kids Crew 
program. This event was hosted by the City 
of Subiaco at their library. The presentation 
focussed on waste avoidance and FOGO 
themed education. The attendees got to play 
the “Awesome Avoiders” and “Earthcycling 
puzzle” games.  
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2. (re)Love your Stuff (RLYS) grant-funded project 
WMRC was awarded a WasteSorted Community Grant in late 2023 to focus on textile waste 
education in schools and the community. The RLYS project includes clothes swaps, repair 
sessions, workshops, social media assets, factsheets, schools’ activities and a “Textile Trail” 
in November which is in collaboration with local businesses.  

 

Tuesday 17th and 24th September 
Visible Mending Workshop 
 
WMRC hosted a two-part mending workshop at 
the Studio Thimbles in Subiaco. Residents 
learned essential mending skills to help them 
maintain their items and keep them from 
landfill, including the embroidery stitching and 
Japanese sashiko stitching.  
 
 

 

Saturday 5th October 
Kids’ Clothing Swap 
WMRC hosted their third kids’ clothing swap at 
the Grove Library. 75% of the clothing was 
either taken by attendees or donated to a local 
charity shop. 
 This was the last event for the (Re)love Your 
Stuff event series before the Textile Trail on 
Saturday 16th November. 
 
“Very Friendly staff, nice venue and a great 
day! My nephew got clothes for another few 
months preventing waste of fast fashion!” - 
attendee 

Thursday 7th November 
RLYS School presentation at Perth Modern 
WMRC staff visited the Perth Modern sustainability club to discuss the textile waste 
problems and solutions. 20 students learned about the circular economy, avoiding waste, 
and how ultra-fast fashion. They also began planning their school clothing swap in Week 8 
of Term 4. 
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3. Textile Trail 16 November 
The Textile Trail was the culmination of the grant-funded (Re)Love Your Stuff project and 
held across our area on Saturday 16 November. The aim of the trail was to promote ways 
for the community to avoid textile waste including repairing, remaking, and buying pre-
loved clothing. It had two parts: a Trail showcasing local sustainable textile businesses and 
a program of workshops across four community venues. 

 
 

 

Map of trail stops and workshop 
venues.   
 
Participants in the trail were able to 
gather stamps for entry into a prize 
draw.  
 
Most businesses reported significantly 
higher than normal customer numbers 
across the day.  
The stops were: 

• The Green Pear- Subiaco 
• Kristin Magrit- Subiaco 
• Onyx & Smoke- Subiaco 
• Good Sammy Subiaco- Subiaco 
• Lucy in Disguise- Subiaco 
• The Secret Closet- Subiaco 
• Salvos Subiaco- Subiaco 
• Earthwise Community Op Shop- 

Subiaco 
• The West Metro Recycling 

Centre- Subiaco 
• Vinnies Claremont-Claremont 
• Magpie Conscious Collective-

Claremont  

https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/the-green-pear/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/kristin-magrit/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/onyx-smoke/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/good-sammy-subiaco/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/lucy-in-disguise/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/the-secret-closet/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/salvos-subiaco/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/earthwise-community-op-shop/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/west-metro-recycling-centre/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/west-metro-recycling-centre/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/vinnies-claremont/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/magpie-collective/
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• Calico & Ivy-Claremont 
• Red Cross Shop Cottesloe-

Cottesloe 
• Save the Children Mosman Park- 

Mosman Park 
• Vinnies Mosman Park- Mosman 

Park 
 

 
There were 7 workshops and events across 4 venues.  Many were sold out and all 
focused on a combination of avoiding waste, reusing or repurposing textiles. A total of 
183 tickets to workshops were sold and many had waitlists. The attendee rate was 73% 
 

 

Deadly Denim Workshop: reviving 
old denim jackets with Aboriginal 
prints by learning/refreshing sewing 
machine skills 

 

Upcycling sewing workshop: 
creating cushion covers from scrap 
fabrics using a sewing machine 

https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/calico-ivy/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/red-cross-shop-cottesloe/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/save-the-children-mosman-park/
https://www.wmrc.wa.gov.au/relove-your-stuff/textile-trail/vinnies-mosman-park/
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Creating tote bags out of old vinyl 
banners: the banners were rescued 
from landfill and came from the City of 
Subiaco’s ‘No Blank Walls’ event and 
the Town of Claremont’s ‘Celebrate 
Lake Claremont’ festival.  

 

Visible mending for beginners - 
basket darning: attendees brought 
their own items to darn, saving them 
from landfill 

 

Clothes swap with the Style 
Counsellor; styling advice to 
promote sustainable shopping habits 
and clothing swap.  
This was WMRC’s first clothing swap 
in the Town of Claremont and was 
particularly well attended by 
Claremont residents.  

 

Repair Lab: repaired mainly clothes 
and jewellery, a teddy bear and even a 
picture light 

Other events/workshops included: introduction to rag weaving, upcycled reusable party 
decorations from wedding dresses, an open swap, a sustainable style tour and textile 
offcut collection.  
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Feedback from participants received to date includes: 
“I want to thank all of those involved in this wonderful event ….. I not only collected my 
stamp in each of my stops, but I also had a good look at what was for sale and the variety of 
things that were being done. I hope that you run the day again next year.” 

“Thanks so much for all the work that went into the event - it was great to discover some new spots 
for sustainable fashion, particularly the consignment stores!” 

“Libby… Rosie and your team should be tremendously proud of what they did today. Look how 
happy everyone was! It was brilliant” 

Full data analysis is underway to learn the most effective aspects of the day.  

 

4. Media Content 
 

Print Articles 

 

The POST, 27 Sept 2024 
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The POST, 9 Nov 2024 

Radio  
Libby spoke on the ABC Radio Perth breakfast program with Amber Cunningham on Saturday 16 
November 2024 to promote the Textile Trail. 
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Print Advertising 

 

The POST, 19 
October 2024 

 

The POST,  
26 October 2024  
(Due to a printing 
error, some of the 

information in the 19th 
October ad was 

obscured, so The 
POST provided us 

with a free, smaller ad 
the following week to 

rectify this.) 
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The POST,  
9 November 2024 

 

Social Media 
Reach:  

Paid advertising and shares/tags from member councils and businesses participating in the Textile 
Trail contributed to higher-than-average reach during this period, particularly on Facebook.  

 

 17 Sept – 17 Nov Compared to previous period 

Facebook 38,647 +186.7% 

Instagram 3,847 +3.1% 

 
Content – top performers by reach 

The Facebook post about collecting textile offcuts at the Recycling Centre was shared widely 
across Perth, demonstrating the need for solutions to textile waste. Both paid and unpaid posts 
about the Textile Trail garnered high reach. 
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Electronic Direct Mail (EDM) 

The subscriber base of our monthly Word on Waste newsletter (produced in Mailchimp) retains a 
steady growth rate. We currently have 1,619 subscribers (up from 1,586 last reporting period).  

 Open rate (%) Link clicks within (%) 

October newsletter 53.8 13.5 

November Textile Trail 
reminder email  50.5 6.1 

Sector benchmark 
(government)* 28.8 3.9 

*Source: Mailchimp - 2022 Email Marketing Statistics and Benchmarks by Industry.  

RISK MANAGEMENT 
As the waste environment changes and becomes more complicated, there is an increasing 
recognition of the importance of consistent communications and education to deliver lower 
contamination levels in waste streams. Contamination levels are increasingly being used in setting 
contract pricing.  

These activities also help to manage WMRC’s reputational and strategic risks particularly around 
alignment with Member Council and community interests.  

COMMUNICATION AND CONSULTATION  
None 

REPORT IMPLICATIONS  

https://www.wmrc.wa.gov.au/news/newsletter/
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Legislation and Policy Alignment  
N/A 

Business and Strategic Alignment 
These activities are aligned to key strategies 1, 2, 3, 6 and make a major contribution to key 
strategy 4 of the WMRC Strategic Community Plan 2023-2033.  

Financial and Resource Implications  
These activities are anticipated under current budgeting. 

COMMENTS  
The information is presented for noting. 

VOTING REQUIREMENT  
Simple majority. 

 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr A Maurice    Seconded by: Cr R deVries 

11.2.1  The Communications and Education report to 21 November 2024 be noted.  
CARRIED: 4/0 
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11.3 VERGE VALET™ REPORT 
Responsible Officer: Manager Communications and Education 

Date: 21 November 2024 

Attachment: None 

PURPOSE  
This report provides updates on the Verge Valet™ service.   

BACKGROUND  
Verge Valet™ provides residents of host councils with year-round access to verge waste 
collections, both bulk and green waste on a date convenient to them.  
 
The WMRC began offering Verge Valet™ to Member Council and neighbouring council residents 
from February 2020. Town of Mosman Park were the first council to take up the service followed by 
Town of Cottesloe in July, Town of Cambridge in November, Shire of Peppermint Grove in March 
2021, City of Subiaco in October 2021, and City of Vincent in February 2022. The City of Fremantle’s 
first collections were in October 2023.  The City of Subiaco reverted to scheduled mass collections 
in February 2024.  

Reports are provided each Ordinary Council Meeting with an update on tonnages collected, along 
with survey results from those who have utilised the service.  Further, the proportion of waste 
recovered (based on processor estimates) is reported.  This is the waste that is separated and 
forwarded to re-processors and consequently diverted away from landfill.  These waste streams are 
greenwaste, metal, cardboard and wood. 

DETAIL AND OPTIONS ANALYSIS 
There are three key success measures for the Verge Valet™ program: 

• tonnage collected and recovered; 
• cost of service to host councils and WMRC; and 
• user satisfaction. 

 

Tonnages collected and recovered  
The following chart (Figure 1) shows tonnes of waste collected for the financial year 2024-25 to date. 
To note, the Cities of Vincent and Fremantle have a bulk waste only (i.e. no greenwaste) Verge 
Valet™ service.  
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Figure 1: total tonnage of bulk and green waste collected for all Verge Valet host councils FY 2024-25 to date 

 

We are dependent on our contractor Perth Bin Hire’s (PBH) sorting facility for the proportion of bulk 
waste recovered.  This is the same sorting facility as used for the bulk waste from other sources 
delivered to the Recycling Centre and reported monthly.  The latest available figures (to September) 
are that around 85% of the collected bulk waste is recovered. Please note that these figures are 
higher than the average recovery rate previously experienced of around 70%. This higher recovery 
rate appears due to a higher proportion of metals received. 

 

 
Figure 2 Reported recycling rate for bulk waste processing 
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Material recovered comprises paper and cardboard, ferrous metals, and wood.  The bulk waste 
figure in the graph excludes mattresses which are delivered to our recycling contractor for 
processing.  100% of the green waste is recovered.   

 
Cost of service to host councils and WMRC 
Fees charged for verge collections (Verge Valet or other method) are a combination of kerbside 
collection costs, handling/administration and processing costs.  The adopted schedule of fees and 
charges provides a lower charge rate for Verge Valet bulk waste processing. For Member Councils 
this is $180 p/t in contrast to alternative bulk waste which is charged at $231.12 p/t.  The rate 
differential is possible through more efficient handling associated with the Verge Valet process. 

Verge Valet records lower collection tonnes particularly for bulk wase as shown below:    

 
The combined factors of lower processing charge rates and lower tonnages reduce costs for 
Councils participating in Verge Valet in contrast to other forms of verge collection. 

It is noted that the charge rate for processing non-member local governments’ bulk waste is 19% 
higher than that applied to member Councils.  The higher cost helps offset WMRC cost overheads, 
affording member Councils an economy of scale.  The figure above indicates the three highest 
tonnage local governments are non-member Councils and account for 60% of Verge Valet tonnage.  
This aids the economy of the operation overall. 

 

User feedback 
Following a Verge Valet service to a property, those residents are invited to complete a survey.  Eight 
questions provide a rating and/or comments on each of the booking process, the collection process, 
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and the overall service. They also invite comment on whether residents prefer Verge Valet to their 
previous service and solicits any further comments.  

Feedback received on service preference since commencement of Verge Valet has been separated 
by calendar year in the graph below.  Those residents indicating preference for Verge Valet remain 
in the majority (60%).  Of the rest 17% are indifferent and 23% prefer a scheduled service.  While 
there are minor contrasting trends across the local governments, the results remain within a 
comparable range of positive responses. 

 
 

Users are also able to give written feedback on the service and over 4,000 of these comments have 
been analysed up to the end of calendar year 2023.  Comparing it to a previous study from 2021, 
the picture of a generally well-received service which has improved and become more popular over 
time emerges: 

 

2020-2021 2022-2023 2020-2023
2020-2021 
%positive

2022-2023 
%positive

Pos Easy to book and use 113 999 1112
Neg Difficult to book 18 53 71

Efficient and prompt
Flexible
Great customer service
Good communication

Neg
Booking confirmation too 
late/need more than 3 days 33 56 89

Pos Generally happy with Verge Valet 49 2093 2142
Generally prefer communal 
collection 
Prefer people to collect from 
verge

Pos Verge looked neat 31 363 394
Neg Damage to verge/ left untidy 54 170 224

Think that 3m3 too small
Want more collections

Neg
Think illegal dumping has 
increased 15 74 89 ID 0% 0%

Pos Others -pos 33 0 33 Pos gen 100%
Neg Others - neg 4 0 4 Neg gen 0%

1291

845

317

Pos

Neg

Neg

36% 68%

0% 0%

Easy to use 

Good service and 
comms

Generally prefer VV

Verge neat

Want more

86% 95%

79% 95%

52% 72%

123 1168

45 800

86 231
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Contractual arrangements 
On 1 August 2024, Council resolved to call for public tender to provide Verge Valet services and to 
make arrangements for business continuity pending appointment of a successful tenderer.  This 
matter is addressed at 10.6 of this agenda.  

RISK MANAGEMENT 
Verge Valet™ risks centre on commercial, financial, strategic and reputational areas.   

Commercial (C4): We manage commercial risks through a trademarked logo.   

Financial (F1): Broadening our revenue base beyond our Member Councils is important for 
managing WMRC’s financial sustainability 

Strategic (S1): In reducing waste collected from verges, this service is aligned with state government 
waste reduction targets.  It is also aligned with WMRC key strategies. 

Reputational (R1, R4): Monitoring user satisfaction, adapting the service in line with feedback, 
where warranted and providing telephone assistance to residents through the Recycling Hotline is 
managing potential for reputational risk.  

COMMUNICATION AND CONSULTATION  
Nil. 

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
The Verge Valet™ service is provided under contract to non-Member Councils and under a 
Memorandum of Understanding to Member Councils. 

Business and Strategic Alignment 
This report is aligned with the following Key Strategies: 

1. Achieve a comprehensive, cost-effective waste management service across the region 
2. Increase the number of Councils, businesses and people using our services 
3. Divert waste from landfill by making materials and energy recovery available 
4. Promote and facilitate waste avoidance and responsible waste management in the 

community   

Financial and Resource Implications  
The financial implications of Verge Valet™ have been considered in the budget setting process. We 
continue to service the phone enquiries through existing staff levels. 

COMMENTS  
The information is provided for noting. 
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VOTING REQUIREMENT  
Simple majority. 

 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr A Maurice    Seconded by: Cr P Macintosh 

11.3.1 The Verge ValetTM report be noted. 
CARRIED: 4/0 
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11.4 PROGRESS ON COUNCIL RESOLUTIONS 
Responsible Officer: Chief Executive Officer 

Date: 28 November 2024 

Attachment: 11-4A Progress on Council Resolutions  

PURPOSE  
Council monitors progress on its resolutions at each OCM. A schedule showing progress on WMRC 
resolutions up to and including 20 November 2024 is presented at Attachment 11-4A. Only 
uncompleted resolutions, and those recently completed, are shown on the schedule. 

BACKGROUND  
In October 2007 Council decided that an information bulletin item tracking the progress of Council 
resolutions be presented at future meetings. 

DETAIL AND OPTIONS ANALYSIS 
Please refer to Attachment 11-4A.  The schedule is colour coded. Red - resolutions not yet 
commenced; orange – resolutions in progress; green – resolutions complete. 

RISK MANAGEMENT 
Tracking progress of Council resolutions reduces the risk of failure to implement. 

COMMUNICATION AND CONSULTATION  
Council resolutions and progress on their implementation are discussed at CEOAC meetings.  

REPORT IMPLICATIONS  
Legislation and Policy Alignment  
Local Government Act 1995 

Business and Strategic Alignment 
Progress on Council Resolutions is aligned to all six key strategies of the WMRC Strategic 
Community Plan. 

Financial and Resource Implications  
Not applicable 

COMMENTS  
The report is provided for noting. 

VOTING REQUIREMENT  
Simple majority. 
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RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr R deVries    Seconded by: Cr A Maurice 

11.4.1 The progress on Council resolutions be noted. 
CARRIED: 4/0 

 

12 MOTIONS FOR WHICH PREVIOUS NOTICE HAS 
BEEN GIVEN 

Nil 

13 QUESTIONS BY MEMBERS OF WHICH DUE 
NOTICE HAS BEEN GIVEN 

Nil 

14 MEMBERS’ QUESTIONS WITHOUT NOTICE 
Nil 

15 URGENT BUSINESS APPROVED BY THE 
PERSON PRESIDING OR BY DECISION 

Nil 

16 MATTERS BEHIND CLOSED DOORS 
 

It is proposed that the following items 16.1 CEO Probation Review be considered in a closed session. 

 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION: 
Moved by: Cr A Maurice    Seconded by: Cr R deVries 

That item 16.1 be considered in a closed session due to sections 5.23(2)(a) of the Local 
Government Act 1995 being applicable to the matter.  

CARRIED: 4/0 
 

________________________________________________________ 

(a)  a matter affecting an employee or employees;  

(b)  the personal affairs of any person; 

(c)  a contract entered into, or which may be entered into, by the local government and which 
relates to a matter to be discussed at the meeting; and 
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(d) legal advice obtained, or which may be obtained, by the local government and which 
relates to a matter to be discussed at the meeting; and 

(e) a matter that if disclosed, would reveal —  

 (i) a trade secret; or 

 (ii) information that has a commercial value to a person; or 

(iii) information about the business, professional, commercial or financial affairs of a 
person, where the trade secret or information is held by, or is about, a person other 
than the local government. 

(f)  a matter that if disclosed, could be reasonably expected to —    

(i) impair the effectiveness of any lawful method or procedure for preventing, detecting, 
investigating or dealing with any contravention or possible contravention of the law; 
or   

(ii)  endanger the security of the local government’s property; or   

(iii)  prejudice the maintenance or enforcement of a lawful measure for protecting public 
safety; and   

(g)  information which is the subject of a direction given under section 23(1a) of the 
Parliamentary Commissioner Act 1971; and 

(h)  such other matters as may be prescribed. 

 

Doors closed 7.18pm – All WMRC staff left the Chamber. 

 

16.1 CEO PROBATION REVIEW 
VOTING REQUIREMENTS 
Simple majority.  

 

COUNCIL RESOLUTION 
Moved by: Cr P Kelly      Seconded by: Cr R deVries 

16.1.1 Council resolved to confirm satisfactory completion of the probationary 
period by the CEO.  

CARRIED: 4/0 

COUNCIL RESOLUTION 
Moved by: Cr A Maurice     Seconded by: Cr R deVries 

Motion to return from behind closed doors. 
CARRIED: 4/0 
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Doors opened: 7.26pm 

 

The Chair read out the resolution made behind closed doors. 

 

17 BUSINESS NOT DEALT WITH FROM A 
PREVIOUS MEETING 

Nil 

18 GENERAL BUSINESS 
Nil 

19 CLOSURE OF MEETING 
Meeting closed: 7.27pm 
 
Next meeting: 30 January 2025 at venue to be advised.   
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