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1.DECLARATION OF OPENING

Meeting opened: 5.00pm

Andrew Maurice was elected Acting Chair for the meeting

Moved by: Cr. P Kelly Seconded by: Cr. R deVries

2.RECORD OF ATTENDANCE AND APOLOGIES

Committee Member

Cr. P. Kelly Chair Town of Claremont

Cr. A. Maurice Member Town of Cottesloe

Cr. R. deVries Member City of Subiaco

Cr. E Bond Deputy Member Shire of Peppermint Grove
Staff

S Devenish Chief Executive Officer WMRC

R Bryant Manager Operations WMRC

C Francis Finance & Customer Service Officer WMRC

Apologies

Cr. P Macintosh Member Shire of Peppermint Grove
Y Wang Manager Corporate Services WMRC
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3.CONFIRMATION OF PREVIOUS MINUTES

3.1 CONFIRMATION OF PREVIOUS MINUTES OF THE AUDIT AND RISK
MANAGEMENT COMMITTEE MEETING

Responsible Officer: CEO
Date: 26 September 2024
Attachment: Nil

Minutes of the Audit and Risk Management Committee meeting which was held on 30 November
2023 were circulated previously under a separate cover and are to be found at this link with
attachments here.

Moved by: Cr. P Kelly Seconded by: Cr. R deVries
COMMITEE RECOMMENDATIONS AND RESOLUTIONS

3.1.1 The Audit and Risk Management Committee confirm the minutes of the WMRC Audit
and Risk Management Committee meeting held on 11 March 2024 as a true and correct
record.

CARRIED: 4/0
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4. REPORTS OF COMMITTEES AND OFFICERS

4.1 OAG INTERIM AUDIT MANAGEMENT LETTER TO CHAIRMAN

Responsible Officer: CEO
Date: 26 September 2024
Attachment: 4.1A Interim Management Letter to Chairperson - Western Metropolitan

Regional Council - 30 June 2024

4.1B Interim Management Letter Attachment - Western Metropolitan
Regional Council - 30 June 2024

PURPOSE

This report presents the outcomes of the 2023-24 Interim Audit undertaken by the Office of the
Auditor General.

BACKGROUND

Auditors have completed the interim audit for the year ended 30 June 2024. Auditors performed this
phase of the audit in accordance with our audit plan. The focus of our interim audit was to evaluate
the overall control environment and to obtain an understanding of the key business processes, risks
and internal controls relevant to our audit of the annual financial report.

DETAILS

The Office of the Auditor General draws attention to the attached listing of deficiencies identified
within internal controls along with other matters observed during the course of the interim audit.
These matters have been discussed with management and responses are included within
attachment 4.1B. The matters reported are limited to those deficiencies that were identified during
the interim audit that we have concluded are of sufficient importance to merit being reported to
management.

COMMENTS

The changes outlined in the management response have been implemented and effective since July
2024. The main issues were caused by the vacancy of Manager Corporate Services position, which
has now been filled since March 2024.

VOTING REQUIREMENT

Simple majority
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Moved by: Cr. P Kelly Seconded by: Cr. R deVries
COMMITEE RECOMMENDATIONS AND RESOLUTIONS

4.1.1 Audit and Risk Committee note the outcomes of the audit undertaken by the
Office of Auditor General for year 2023/24 and the changes subsequently
implemented to address issues arising.

CARRIED: 4/0

Audit and Risk Management Committee Agenda 26 September 2024 6



4.2 REGULATION 17 AND REGULATION 5 SCHEDULE UPDATE

Responsible Officer Chief Executive Officer
Date: 26 September 2024
Attachments: 4-2A Reg 5 and Reg 17 Review Schedule

4-2B FP1- Purchasing 10092024
4-2C FP4 - Payroll & Superannuation 10092024
4-2D FP14 - Reconciliation 21082024

PURPOSE

Regulation 17 of the Local Government (Audit) Regulations 1996 and Regulation 5(2)(c) of the Local
Government (Financial Management) Regulations 1996 have been reviewed. This report provides
an update on the progress of actions against recommendations arising from the review and a
timeframe for remaining matters.

BACKGROUND

Regulation 5(2)(c) of the Local Government (Financial Management) Regulations 1996 requires a
CEO to review and report on the appropriateness and effectiveness of the financial management
systems and procedures of the local government regularly (and not less than once in every 3 financial
years).

Regulation 17 of the Local Government (Audit) Regulations 1996 requires a CEO to review the
appropriateness and effectiveness of a local government’s systems and procedures in relation to:

1. Risk management
2. Internal control; and
3. Legislative compliance.

Regulation 17 prescribes that the CEO’s review may not be less than once in every three financial
years; and requires the CEO to report to the audit committee the results of that review.

Across the 2 reviews, there were 29 recommended actions in all. While no recommendations were
listed as high priority, 13 were noted as moderate and 16 as low priority.

DETAILS

Attachment 4-2A schedules all recommended actions along with an update of status and or
scheduled date for action. Actions undertaken are also summarized:

Financial Management Regulation 5 review

Since July 2024, WMRC has updated 3 financial procedures, including:

e Bank reconciliation (Approval Process)
e Payroll
e Credit card transactions
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Further management practices have been revised as included at attachments 4-2B to 4-2D. The
updated practices ensure purchasing, payroll (including superannuation) and reconciliations are
undertaken with due control processes.

Audit Regulation 17 review
Since April 2024, WMRC has completed 8 reviews, including:

Legislative compliance policy

CEO Performance Review

Appointment of Acting Chief Executive Officer

Standards for CEO Recruitment, Performance and Termination
Electronic Meetings

Internal Control Policy

Use of Common Seal

Reserves Funding Policy

RISK MANAGEMENT

This report presents the result of a review into specific areas of risk management with a focus in the
following areas of the Corporate Risk Register:

Reputational (R6)

Governance (G2, G3, G5, G6, G7)

Strategic (S1, S2, S3)

Commercial & Legal (C3, C4)

Information Technology (IT1, IT2, IT5)

Financial (F4, F6)

Human Resource Management (H1, H4,H5, H6)
Operational (O5)

COMMUNICATION AND CONSULTATION
Nil

REPORT IMPLICATIONS

Legislation and Policy Alignment
Local Government (Audit) Regulation 17

Local Government (Financial Management) Regulation 5(2)(c)

Business and Strategic Alignment
SCP Action 5: Maintain a strong and capable organisation
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COMMENTS

The action schedule demonstrates tasks are being progressed to satisfy the recommendations of
the independent audit. It is recommended that the Committee recommend to Council endorsement
of the updated practices.

The Committee noted the wording in FP14 Procedure for Reconciliations: “Having the nature of the
services deliveries, WRMC requires to close the all the transaction at second week of the following
month”. The document will be reviewed and updated as required.

VOTING REQUIREMENT

Simple majority.

Moved by: Cr. R deVries Seconded by: Cr. E Bond
COMMITEE RECOMMENDATIONS AND RESOLUTIONS

4.2.1 The Audit and Risk Management Committee recommends Council endorse
management procedure for FP1- Purchasing.

4.2.2 The Audit and Risk Management Committee recommends Council endorse
management procedure for FP4 — Payroll & Superannuation.

4.2.3 The Audit and Risk Management Committee recommends Council endorse
management procedure for FP14- Reconciliation

CARRIED: 4/0

5.CONFIDENTIAL REPORTS

Nil

6.GENERAL BUSINESS

Nil

7.CLOSURE OF MEETING

Meeting closed at 5.11pm.

8.NEXT MEETING

To be advised.
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