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1.DECLARATION OF OPENING
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3.CONFIRMATION OF PREVIOUS MINUTES

3.1 CONFIRMATION OF PREVIOUS MINUTES OF THE AUDIT AND RISK
MANAGEMENT COMMITTEE MEETING

Responsible Officer: CEO
Date: 24 February 2025
Attachment: Refer document links below.

Minutes of the Audit and Risk Management Committee meeting which was held on 26 September
2024 were circulated previously under a separate cover and are to be found at this link with
attachments here.

RECOMMENDATION

3.1.1 The Audit and Risk Management Committee confirm the minutes of the WMRC Audit
and Risk Management Committee meeting held on 26 September 2024 as a true and
correct record.
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https://www.wmrc.wa.gov.au/wp-content/uploads/2025/02/240926-Draft-Minutes-ARM.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2025/02/Combined-attachments.pdf

4. REPORTS OF COMMITTEES AND OFFICERS

4.1 DRAFT 2024 COMPLIANCE AUDIT RETURN

Responsible Officer: CEO

Date: 26 February 2025

Attachment: 4.1A 2024 Compliance Audit Return
PURPOSE

This report presents the 2024 Compliance Audit Return for consideration of referral to Council for
adoption.

BACKGROUND

Each calendar year local governments are required to carry out an annual compliance audit and
submit a Council-approved Compliance Audit Return (CAR) to the Department of Local Government
by the 30 March. The CAR for 2024 comprises questions relating to the prescribed statutory
requirements in regulation 13 of the Local Government (Audit) Regulations 1996.

Each local government’s audit committee is required to review their completed 2024 CAR and report
the results to Council prior to its adoption by Council. The CAR must then be submitted to the DLGSC
by 31 March 2025.

The 2024 Compliance Audit Return will be completed online at the Department of Local Government
and Communities’ Smart Hub website and is at Attachment 4.1A for consideration by the Audit and
Risk Management Committee. The return is required by no later than 31 March 2025.

DETAILS

The compliance audit return pro-forma requires statements of compliance or otherwise in relation to
the following matters:

e Commercial enterprises by local governments
e Delegation of power/duty

e Disclosure or interest

e Disposal of property

e Elections

e Finance

e Integrated planning and reporting

e Local government employees

o Official conduct

e Tenders for providing goods and services

An area of non-compliance recorded in the return is an inadvertent omission of an interest
declaration. This is noted at page 3. Practices were found to otherwise comply with requirements.
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RISK MANAGEMENT

The CAR is a useful self-assessment check of the following risk types noted in the WMRC Risk
Register:

Governance (G2, G5, G6) The CAR provides an opportunity for the administration to check its
compliance with legislated obligations

Commercial & Legal (C5) The CAR checks compliance with procurement standards. The only
procurement over the limit in F+G 11(1) ($250,000) was the purchase of a new loader. This was
handled through the WALGA preferred supplier process.

Financial (F6) The CAR checks compliance of policies and procedures aimed at reducing the
opportunity for fraudulent behaviour.

COMMUNICATION AND CONSULTATION
Nil

CONSULTATION
Nil

REPORT IMPLICATIONS

Legislation and Policy Alignment

Local Government (Audit) Regulation 14 and 15 requires each Local Government to conduct a
Compliance Audit Return for the previous calendar year and to submit it to the DLGSC by 31 March
of that year.

Business and Strategic Alignment

SCP Action 5: Maintain a strong and capable organisation.
Financial and Resource Implications

Nil

COMMENTS

The return is recommended for adoption and forwarding to the Department of Local Government,
Sport and Cultural Industries. ...

VOTING REQUIREMENT
Simple majority
RESPONSIBLE OFFICER RECOMMENDATION

41.1 That the Committee recommend to Council that the draft Compliance Audit
Return 2024 be adopted by Council and submitted to the Department of Local
Government, Sport and Cultural Industries by 31 March 2025.
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4.2 RISK REGISTER REVIEW

Responsible Officer Chief Executive Officer

Date: 26 February 2025

Attachments: 4-2A Proposed WMRC Corporate Risk Register
PURPOSE

To consider recommending adoption of the strategic level risks and noting operational and project
risks as set out in a revised Corporate Risk Register.

BACKGROUND

On 30 January 2025, the Council adopted a revised Risk Management Policy and a Risk
Management Plan. The essence of these documents are described:

Risk Management Policy

Articulate the Councils commitment to effective risk management in the organisation,
explaining the benefits of such and headlining governance arrangements. It also provides a
commitment to manage risk consistent with Australian Standards.

Risk Management Plan

This Plan helps give effect to the commitments set out in policy by providing the framework
for the application of risk management practices within the organisation. In doing so,
governance structures, risk levels and practices are explained. Importantly, a risk appetite
statement identifies tolerances across the 9 identified risk categories along with project risks.
A matrix is also provided to rate risks according to likelihood and severity (consequence).

These arrangements were prepared in line with a Regulation 17 audit recommendation and to
formalise best practice application of risk management. They also provide the context for the
Corporate Risk Register addressed by this report.

On 30 January 2025, Council resolved to refer the Corporate Risk Register to the Audit and Risk
Committee to review and provide recommendation to Council for resolution.

The Corporate Risk Register was last considered by Council on 25 January 2024 on
recommendation from the November 2023 meeting of the Audit and Risk Committee. The Terms of
Reference for the Committee involve identification and management of risk.

DETAILS

Having regard for the newly adopted risk policy and risk management plan, the former register has
been substantially reviewed with a thorough assessment undertaken of risks across all categories.
The revised register is included at Attachment 4-2A. The register divides those risks that are strategic
and those that are operational or project based. These levels are summarised:

Strategic level Risks
Risks associated with achieving long-term objectives of the organisation. These risks can be

internal or external by nature and they are usually controlled by Council and/or the leadership
team.

Audit and Risk Management Committee Agenda 6 March 2025 7



Strategic level risks are intended to be periodically reviewed by the Audit and Risk Committee
and subsequently Council. This allows reports to Council and decision-making to reference
a recognised risk and associated treatment.

Operational Risks

Risks that are associated with operational plans, functions or activities of the organisation.
These risks have day to day impacts and are owned and managed by staff with operational
responsibility.

Project Risks
Risks associated with developing or delivering projects. Project risks are managed at each

stage of the project by those with responsibility.

Both operational and project level risks are identified and assessed on a needs basis by the
organisation with the register updated accordingly.

The table below indicates the overall number of risks identified in the revised register has increased
from 78 to 129, with the expectation that additional project risks will be identified as projects are
initiated and implemented.

Former Revised Register
Risk Category Register
Number Level Number Total
1 Strategic 4 Strategic 11 17
Operational 6
2 Governance 7 Strategic 5 12
Operational 7
3 Commercial and legal 5 Strategic 4 11
Operational 7
4 Financial 7 Strategic 2 8
Operational 6
5 Workplace Health & Safety 25 Strategic 1 26

Operational 25
6 HR Management 6 Strategic 5 17
Operational 12

7 Operational 13 Strategic 2 )
Operational 7
8 Information Technology 5 Strategic 2 5
Operational 3
9 Reputational 6 Strategic 7 17
Operational 10
Project 1 RC Renewal Plan 0 7
TOTALS: 78 129
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The proposed risk register scores each risk according to likelihood of the risk occurring and the
impact (or consequence) of the risk if the circumstance eventuated. This score is compared to a
target score which is set having regard for the adopted risk appetite (as within the Risk Management
Plan). Where the score is higher than that acceptable, control measures are applied and the ratings
reassessed and scored. Further actions are identified where current controls leave risks higher than
the desired rating.

Each of the risks in the former register have been either directly incorporated or worked into newly
expressed statements.

RISK MANAGEMENT

This report presents the outcomes of an internal review of the corporate risk register. Review
methodology involved multiple internal workshops critically assessing each category. Staff with
relevant expertise where involved in discussions where appropriate.

COMMUNICATION AND CONSULTATION
Nil

REPORT IMPLICATIONS

Legislation and Policy Alignment
Local Government Act 1995, s2.7

Local Government (Audit) Regulation 17 — the CEO is required to review the appropriateness and
effectiveness of a local government’s systems and procedures in relation to risk.

Business and Strategic Alignment
SCP Action 5: Maintain a strong and capable organisation

COMMENTS

The Committee is invited to participate in a workshops style review of the risk register. This would
involve:

1. evaluating the completeness and appropriateness of identified risks;

2. assessing the likelihood/consequence ratings; and

3. considering the control measures along with residual risk exposure.

Upon review, it is recommended the Committee recommend to Council endorsement of the strategic
risks and noting of the remaining.

VOTING REQUIREMENT

Simple majority.
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RESPONSIBLE OFFICER RECOMMENDATIONS

4.2.1 That the Audit and Risk Committee recommend to Council that the strategic
level risks as contained at Attachment 4-2A and as amended by the Committee
be endorsed; and

4.2.2 That the Audit and Risk Committee recommend to Council that the operational
level and project level risks as contained at Attachment 4-2A be noted.

5.CONFIDENTIAL REPORTS

Nil.

6.GENERAL BUSINESS

Nil.

7.CLOSURE OF MEETING

8.NEXT MEETING

To be advised.
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