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1. DECLARATION OF OPENING 
Meeting opened: 5.02pm. 

2. RECORD OF ATTENDANCE AND APOLOGIES 
Councillors 

Cr. P Kelly Chair Town of Claremont 

Cr. A Maurice Deputy Chair Town of Mosman Park 

Cr. L Young 

Cr. P Macintosh 

Deputy Member 

Member 

Town of Cottesloe 

Shire of Peppermint Grove 

Cr. P O’Connor Deputy Member City of Subiaco 

Staff 

S Devenish Chief Executive Officer WMRC 

L Eustance Manager Comms and Ed WMRC 

R Bryant Manager Operations WMRC 

Y Wang Manager Corporate Services WMRC 

B Jackson Project Manager WMRC  

C Francis  Finance & Customer Service Officer WMRC 

Leave of Absence 

Nil   

Visitors 

   

Observers 

Cr. E Bond Deputy Member Shire of Peppermint Grove – 
arrived 5.03pm 

Apologies 
 

  

Cr. R deVries Member City of Subiaco 

Cr. B Wylynko Member Town of Cottesloe 
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3. DISCLOSURES OF INTERESTS 
Nil 

4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS 
TAKEN ON NOTICE 

Nil 

5. PUBLIC QUESTION TIME 
Nil 

6. APPLICATIONS FOR LEAVE OF ABSENCE 
Moved by: Cr L Young   Seconded by: Cr. A Maurice 
Cr. B Wylynko is granted a leave of absence for the period of 31 January 2025 to 30 March 2025. 

CARRIED: 5/0 

7. PETITIONS, APPROVED DEPUTATIONS AND 
PUBLIC STATEMENTS 

Nil 

8. ANNOUNCEMENTS BY THE PERSON 
PRESIDING WITHOUT DISCUSSION 

Nil 

9. CONFIRMATION OF PREVIOUS COUNCIL 
MINUTES 

9.1 CONFIRMATION OF PREVIOUS ORDINARY 
COUNCIL MEETING MINUTES 

Minutes of the previous Ordinary Council Meeting held on 28 November 2024 were circulated earlier 
under separate cover. A copy of the November OCM minutes is at this link with the relevant 
attachments at this link. 

RESPONSIBLE OFFICER RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr. A Maurice   Seconded by: Cr. P Macintosh 

9.1.1 Council accepts the minutes of the previous Ordinary Council Meeting held 
on 28 November 2024 as a true and accurate record of proceedings. 

CARRIED: 5/0 

https://www.wmrc.wa.gov.au/wp-content/uploads/2024/12/OCM-Minutes-28-November-2024.pdf
https://www.wmrc.wa.gov.au/wp-content/uploads/2024/11/28-November-2024-OCM-Attachments_Public.pdf
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10. REPORTS OF COMMITTEES AND OFFICERS 
10.1 FINANCIAL STATEMENTS 
Responsible Officer: Manager Corporate Services 

Date: 30 January 2025 

Attachments:  10-1A Financial Report for November 2024 
10-1B Financial Report for December 2024 

 

PURPOSE 
To provide a monthly and year-to-date summary of the WMRC’s operating performance and financial 
position, along with explanations of variance to budget.   

BACKGROUND 
Local Government (Financial Management) Regulation 34 requires monthly financial activity 
statements to be presented to the Council. The statements include a statement of financial activity 
reporting on revenue and expenditure, as set out in the annual budget under FM regulation 22(1)(d). 
Each year, Council is required to adopt a percentage or value to be used for material variance (actual 
versus budget/forecast) reporting accompanied with explanatory notes. At its meeting on 3 June 
2022, Council adopted a value of $20,000 or 10% for reporting material variances (actual versus 
budget/forecast).  

 

DETAIL AND OPTIONS ANALYSIS 
The following financial attachments outline the business performance and position for the year-to-
date periods ended 30 November 2024 and 31 December 2024.  

November Year-to-date 
Year-to-Date (YTD) to 30 November 2024, WMRC recorded comprehensive income (net income) 
$521,024 compared to a budgeted $465,910. Further details are in Attachment 10-2A. 

Operating revenues for the YTD are $4,340,513 against a budget of $4,452,230 (2.5% over budget) 

Operating expenses for this period are $3,819,466 against budget of $3,986,320 (4.2% under 
budget)  

December Year-to-date 
Year-to-Date (YTD) to 31 December 2024, WMRC recorded comprehensive income (net income) 
$493,091 compared to a budgeted $559,092. Further details are in Attachment 10-2B (Financial 
Report for August 2024). 
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Operating revenues for the YTD are $5,243,477 against a budget of $5,342,676 (1.9% over budget) 

Operating expenses for this period are $4,750,385 against budget of $4,783,584 (0.7% under 
budget) 

Variance analysis in relation to each activity area is included in the attachments.  

Summary of Major Activity Areas 

Revenue and expenditure for major activities are illustrated and addressed: 

 

 

For the 6-month of the financial year-to-date, fees and charges revenue is 25.88% higher than the 
corresponding period last year (increase from $3,221,578 to $4,055,481).  The growth is driven by 
two factors: an 6% higher volume of site tonnes compared to the previous year, and a 20% average 
increase in Fees & Charges pricing.  

While actual transactions are higher than the model that informed the 2024/25 budget, the revenue 
is slightly below budget.  On review, it has been found that there was some double counting of 
revenue for budget estimations.  This will be adjusted at mid-year review. 
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Employee costs are being managed, with a minor overspend recorded due to casual staff resources 
to service the high transaction numbers at the Recycling Centre. 

It should be noted that the $86,596 savings from Materials and Contracts is committed for the future 
development and maintenance expenses. Additionally, the capital investment of $208,025 is 
scheduled to be spent during FY 2024-2025. 

Taking account of the variances above, the resultant year-to-date financial position is stronger than 
budget estimates, with an estimated net $168,566 better-off than budget. 

 

 

RISK MANAGEMENT 
Regular reviews, careful planning and reporting, and continuous improvements on process and 
controls help to manage WMRC’s financial risks.  

COMMUNICATION AND CONSULTATION 
The financial performance of the WMRC is discussed amongst WMRC management and with 
CEOAC at its meetings every two months. 

REPORT IMPLICATIONS 
Legislation and Policy Alignment  
Local Government (Financial Management) Regulations  

Regulation 34 requires monthly financial activity statements to be presented to Council. A Statement 
of Financial Activity is the minimum requirement and must contain: 

• annual budget estimates 
• monthly budget estimates 
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• monthly actual expenditure, revenue, and income  
• material variances between comparable amounts with an explanation of material differences 
• the net current assets at month end  
• statement of financial position 

 
The financial reporting is prepared in accordance with Council Policy: Finance. Policies are reviewed 
from time to time as required to ensure compliance with legislative and statutory obligations. 

Business and Strategic Alignment 
Strategic action 5 in the Strategic Community Plan is to develop a strong and capable organisation. 

Financial and Resource Implications  
The report presents the operating performance and statement of financial position of the Council. 

COMMENTS 
It is recommended that Council note the financial results to date against budget. 

VOTING REQUIREMENTS 
Simple majority.  

 
RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 

Moved by: Cr. P Macintosh   Seconded by: Cr. P O’Connor  
10.1.1 Council resolve to note the financial reports for November 2024 and December 

2024 respectively.   
CARRIED: 5/0  



 
WMRC OCM MINUTES  30 January 2025 9 
 

 

10.2 CREDITOR AND DEBTOR PAYMENTS 
Responsible Officer: Customer Service & Finance Officer 

Date: 16 January 2025 

Attachment: 10.2A November 2024 Payments 
10.2B 2024 Credit Card Statements and Payments 
(26 Oct to 26 Nov 2024) 
10.2C December 2024 Payments 
10.2D December 2024 Credit Card Statements and 
Payments (27 Nov to 24 Dec 2024) 
10.2E Debtors Outstanding as of 31 December 2024 

    

  

PURPOSE 
The schedule of accounts paid for November and December 2024 is attached for the endorsement 
of Council. The schedule of debtors as of 31 December 2024 is attached for receival by Council. 

BACKGROUND  
In accordance with Regulation 13 and 13A of the Local Government (Financial Management 
Regulations) 1996, if the local government has delegated to the CEO the exercise of its power to 
make payments form the municipal fund, a list of accounts paid is to be prepared for each month. 

 

RISK MANAGEMENT 
Introduced improved balance (strike) procedure between cash inflows and outflows to ensure vendor 
bills paid on time and collection of cash from customer when due.  

COMMUNICATION AND CONSULTATION  
Nil. 

REPORT IMPLICATIONS  
Legislation and Policy Alignment 

• Local Government (Financial Management) Regulations 1996 
• Local Government Act 1995 
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Business and Strategic Alignment 
This is aligned to strategic actions as follows: 

• Key Strategy 1: Achieve a comprehensive, cost-effective waste management service across 
the region. 

• Key Strategy 5: Develop a strong and capable organisation – Deliver responsible financial 
management. 

 

Financial and Resource Implications  

Nil. 

COMMENTS  
The statements attached to the report satisfy the reporting obligations of the Act and schedule 
payments made in accordance with appropriate authorities. The schedules are recommended for 
endorsement accordingly. 

VOTING REQUIREMENT  
Simple majority. 

 
RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 

Moved by: Cr. P O’Connor   Seconded by: Cr. A Maurice 

10.2.1  Council endorses the schedule of accounts paid of $964,130.28 and 
$2,074,980.60 for the months of November and December 2024 
respectively.  

10.2.2 Council endorses the schedule of accounts paid of $3,147.49 and $6,970.46 
Credit Card Statements for November and December 2024 respectively. 

10.2.3 Council receives the schedule of debtors outstanding as of 31 December 
2024. 

CARRIED: 5/0  
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10.3 2025-26 BUDGET PREPARATION  
Responsible Officer: Manager Corporate Services 

Date: 30 January 2025 

Attachment: Nil 
 

PURPOSE 
This report is to outline the budget formation steps and a recommended program that will 
see budget adoption in June 2025.   

BACKGROUND 
A structured approach to budget preparation allows good financial management practices 
to be applied, supporting strategic decision-making.  It also ensures suitable involvement of 
elected members and for administration to assemble detailed budget provisions in-line with 
expectations. 

DETAILS 
The budget preparation process will ideally recognise strategic financial objectives for the 
organisation, ensuring long-term financial health and capacity to meet current/ future needs.  
Similarly, detailed budget provisions are to align with agreed priorities and ensure adequate 
resourcing to meet operational needs and capital investment requirements.  A budget 
preparation program therefore is set out that commences with defining budget parameters, 
working through to statutory adoption of the 2025/26 budget.  Key steps in this regard are: 

• Budget Parameters 
A discussion paper will be presented that will allow decisions to be made on the broad 
directions of the budget. The paper will recommend financial principles that can then be 
utilised to guide progressive decision-making.  The paper will also identify the key 
determinants of the revenue and expenses.  Salary movements based on service 
standards and indices will be identified.  Objectives for financial reserves will also be set 
out. 

Once agreed by Council, the budget parameters will form the guide (drafting instructions) 
for detailed budget provisions. 

• Mid-year budget review 
This review provides for an assessment of actual progress against the adopted 2024/25 
budget.  The review provides critical understanding of movements that should be taken 
into account for the coming budget. 
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• Councillor Workshop 
A workshop style discussion will allow consideration of 2025/26 revenue forecasts 
(based on fee settings), operational capital requirements and financing arrangements 
(including reserve account movements). 

• Draft Budget Adoption 
Consideration and adoption of draft budget terms allows formal consideration of matters 
discussed at the workshop and allows administration to translate the terms into statutory 
reporting requirements ahead of final adoption.  This decision point also allows early 
indication of costs for member Council’s for factoring into respective budgets. 

• Budget Adoption 
Formal adoption and publishing of 2025/26 budget. 

A proposed timeline for the above steps is:  

 

RISK MANAGEMENT 

Risk management in relation to a budget timetable involves identifying, assessing, and 
mitigating potential risks that could disrupt the timely preparation, approval, or 
implementation of a budget. The primary risks include delays in meeting key milestones, 
inaccurate financial data submissions, lack of stakeholder coordination, unforeseen external 
events, and non-compliance with regulatory deadlines.  

To mitigate these risks, WMRC implement proactive strategies such as: 

1. Establishing clear roles and responsibilities; 
2. Regularly monitoring progress against the timetable; 
3. Building contingency plans to address unexpected delays or changes. 

Integrating robust risk management practices into the budget timetable enhances reliability, 
ensure regulatory compliance, and supports effective financial decision-making. 
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COMMUNICATION AND CONSULTATION  
Nil. 

REPORT IMPLICATIONS  

Legislation and Policy Alignment 
In Western Australia, the adoption of a local government's annual budget is governed by 
Section 6.2 of the Local Government Act 1995. This section mandates that each local 
government must prepare and adopt an annual budget for its municipal fund by 31 August 
each year. 

Local Government (Financial) Regulations 1996 regulation 5(1) requires the CEO to 
establish efficient systems and procedures to assist the preparation of budgets. 

Financial and Resource Implications  
The proposed program will ensure suitable allocations for the 2025-26 financial year. 

COMMENTS  
The program for budget preparation and adoption ensures the application of responsible 
financial management priorities and a program of workshop/decision steps.  Endorsement 
of the steps and timetable is recommended accordingly. 

VOTING REQUIREMENT  
Simple majority  
 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr. P Macintosh    Seconded by: Cr. A Maurice 

10.3.1 Council resolve to endorse the Budget Process Timetable 2025-26 as set 
out in report 10.3. 

CARRIED: 5/0 
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10.4 COMMUNICATIONS & EDUCATION ACTIVITIES 
PLAN 2025 

Responsible Officer: Manager Communications & 
Education 

Date: 16 January 2025 

Attachment: Nil 

PURPOSE  
The purpose of this report is for Council to consider endorsing the anticipated activities of the 
Communications and Education team through 2025.  

BACKGROUND  
The Communications and Education team’s role is founded in section 6.1(c) of the WMRC 
Establishment Agreement.  It delivers waste communication and education services to Member 
Council staff and to Member Council and customer residents.  It also acts as an expert advisory and 
advocacy service on behalf of its Member Councils and has developed wide networks to fulfil that 
role.  

The team includes 4 permanent staff, project-based casual staff, and a manager.   

The activities of the team are organised under five program areas: 

• Member Council Liaison and Support 
• Waste Communications 
• Community Waste Education 
• Verge Valet™ 
• Advocacy and Collaboration  

The focus waste material through 2024 was Textile Waste with several activities and grant funding 
received aimed at waste avoidance and reduction.  

In October 2024 the team assessed its activities through several metrics including waste hierarchy, 
behavioural impact, cost and reach to ensure that it is working to maximise the value proposition to 
Member Councils.  

DETAIL AND OPTIONS ANALYSIS 
2024 activity assessment 
In late 2024 the team individually assessed its activities grouped under five program areas according 
to the following criteria, the individual assessments were combined, ranked and an overall score for 
each activity created. 
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Criterion 5 4 3 2 1 

Waste 
hierarchy 

Avoid Reuse All Recycle Treat/dispose 

Behaviour 
change 
impact 

Major Significant Some Possible Negligible 

Effort Negligible Some Effort Significant Intensive 

Annual 
Reach 

>10,000 <10,000 <1,000 <100 <10 

Annual Cost 
(not hours) 

<$10 <$100 <$1,000 <$10,000 >$10,000 

These criteria were combined to create an overall score which plots as follows with colours indicating 
program areas: 

 
This plot has two anomalies to note: 

• DWER waste plan monitoring – ranked high primarily as it was assessed as high reach with 
very low effort.  
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• Bintagging – ranked low primarily because it involves intensive effort and some cost and is 
ranked low on the waste hierarchy.  

No change is proposed to these two activities. All other activities ranked fairly evenly indicating that 
the program is generally well-suited to the aims of the team and no major changes are required.  

The split of the team’s time across five program areas is represented below. 

Program Area % team time 

Member Councils support and liaison:  

Includes FOGO transition, bintagging, planning/coordination, specific 
projects requested and low waste event advice 

12% 

Waste Communications (includes Corporate comms): 

Includes print, digital, social media, website, signage, e-newsletters 

19% 

Community Waste Education:  

Includes Recycling Hotline(50% of total), workshops, grant-funded 
community education, schools, tours and external consultancy  

47% 

Verge Valet:  

Includes day to day running/contract management, ongoing process 
improvements 

11% 

Advocacy:  

Includes collaboration, reputation risk management  

2% 

Internal/management:  

Includes reporting 

9% 

 

Similar exercises in previous years indicated more time in Member Council liaison and support and 
less in community education. The change in 2024 was driven by effort required around the grant -
funded and very successful (re)Love your Stuff project including the Textile Trail. We anticipate the 
balance shifting back in 2025.  

2025 plan 
As indicated above many programs are proposed to continue through 2025. Some changes are 
recommended, including the focus waste material through 2025 being food waste. Several areas of 
the program will target food waste reduction for the following reasons: 

• The transition to FOGO from GO across our Member Councils is a natural focus point for 
targeting food waste reduction from households.  

• Waste reduction by residents reduces waste processing costs to councils.  
• We have been successful in receiving Waste Sorted grant funding for a series of youth and 

adult workshops on cooking to avoid waste.  
• The Federal Government is rolling out a well-researched community education program “The 

Great Unwaste” targeting this area.  This will give us access to a range of effective 
communications materials which we can amplify.  
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In addition, the team will continue to work closely with Member Councils with minor changes in as 
follows: 

• Increase the attention on schools in our area 
• Reestablish a series of ‘back to basics’ community education workshops 
• Facility tours to be held within our area only 
• Decrease event waste station attendance as Member Councils are increasingly using 

reusable food containers at events with a commercial provider in attendance. 

The team has responded to an RFQ for FOGO transition waste education from another Local 
Government.  This will be the second external consultancy project for the team if successful. 

Major programs that are planned to continue unchanged are: 

• FOGO transition support 
• Bintagging (grant-supported) for FOGO Member Councils 
• Clothes Swaps – adults and children 
• Verge Valet support 
• Recycling Hotline 
• Communications activities 

The outline program by month is illustrated below where darker colours indicate anticipated 
sustained activity and lighter colours indicate less intense activity. This chart also indicates Member 
Councils involved: 

 
This plan is subject to change as circumstances change, particularly in the second half of the year, 
for example external consultancy activities are not included. 

RISK MANAGEMENT 
As the waste environment changes and becomes more complicated, there is an increasing 
recognition of the importance of consistent communications and education to encourage waste 
avoidance and deliver lower contamination levels in waste streams. Contamination levels are 
increasingly being used in setting contract pricing.  

These activities also help to manage WMRC’s reputational and strategic risks particularly around 
alignment with Member Council and community interests. 

COMMUNICATION AND CONSULTATION  
The Communications and Education team have been closely involved in generating the data for this 
report.  

Member Councils
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Subi Clare Cott MP PG

Council Liaison and support Bintagging   
Council Liaison and support FOGO rollout  
Council Liaison and support Coordination/ general     
Waste communications General     
Waste education Hotline     
Waste education Grant projects     
Waste education Schools     
Waste education Workshops/ clothes swaps     
Verge Valet Contract changeover   
Verge Valet Ongoing   
Advocacy General     
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REPORT IMPLICATIONS  
Legislation and Policy Alignment  
n/a 

Business and Strategic Alignment 
These activities are aligned to key strategies 1, 2, 3, 6 and make a major contribution to key strategy 
4 of the WMRC Strategic Community Plan 2023-2033.   

Financial and Resource Implications  
These activities are anticipated under current budgeting. 

COMMENTS  
The proposed program of activities will deliver on the establishment agreement obligations and 
balance activities across member Council’s, waste hierarchy and priority waste streams.  
Endorsement of the program is recommended accordingly. 

VOTING REQUIREMENT  
Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr. P Macintosh    Seconded by: Cr. L Young 

10.4.1 The Communications and Education Plan for 2025 be endorsed.  
CARRIED: 5/0 
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10.5 RECYCLING CENTRE – CONCEPT PLANNING  
Responsible Officer: Manager Operations 

Date: 30 January 2025 

Attachment: Attachment 10.5A 

PURPOSE  
The purpose of this report is to seek Council endorsement of the Project Plan developed to undertake 
the concept development phase of the Recycling Centre Renewal Plan. 

BACKGROUND  
At its meeting on 1 August 2024, Council addressed WMRC Recycling Centre operational matters 
to set directions for infrastructure renewal. This recognised the need to upgrade the aged current 
NCH Silo System, resolving safety and operational concerns. 

The report to Council in August 2024 considered a phased approach, namely: 

 
 

A subsequent workshop held in September 2024, and reports to Council in September and October 
2024, resulted in adoption of a business case to address Phase One, thus to progress installation of 
a waste bunker and acquisition of haulage equipment to support future operations.   

 

Phase Two of this approach was to prepare a functional layout concept for the whole site. A Project 
Plan has been developed for this Phase Two project. The Project Plan defines the Purpose of the 
Plan, Objectives, Strategic Fit, Deliverables, Methodology and Inputs to the task at hand. 

It is intended that the Project Plan forms the basis of shared understanding and shared commitment 
to the Project (ie the development of a concept plan for the long term for the Recycling Centre). 

DETAIL  
Project Plans are effective means of undertaking new initiatives within a structure of providing 
stakeholders with a clear roadmap of the project, governance framework, resourcing implications 
and a methodical approach to the delivery of the project. 

For the Renewal Plan, the proposed Project Plan is provided as Attachment 10.5A. The key 
‘touchpoints’ of the Project Plan are as follows: 

 

 

Immediate 
Contingency

Phase 
One

Site Layout

Phase  
Two

Conceptual 
Development

Phase 
Three
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Purpose  
The purpose of the Project Plan is: 

• Oversee preparation of the Renewal Plan for the Recycling Centre 
• Establish a methodology that will deliver on the Project’s Objectives 
• Provide for shared understandings and agreement on project intentions 
• Establish the Governance framework for the Project 

 

Objectives 
The Objectives of the Renewal Plan are to establish a framework for the renewal of the Recycling 
Centre site (and potential for establishment of other waste management sites elsewhere) that 
achieves over the 20-30 year planning horizon that will consider targeting ‘best practice’ outcomes 
in the following key areas: 

• Environmental goals 
• Economic goals 
• Statutory compliance 
• Safety for staff, contractors and the community 
• Customer service outcomes increasing the Recycling Centre attractiveness to users 

 

Strategic Fit 
The Plan needs to illustrate “why” it is being undertaken within the Strategic Framework of the 
WMRC. 

 

Deliverables 
• Site layout that is logical and clearly identifies 

o The various waste management areas 
o Traffic movement 
o Community, Commercial, Waste Transfer and Amenities areas 

• Known and potential new technologies deployed on site 
• Capital and Operating costs of discrete elements, deliverable in stages 
• Opportunity sites (within and external to the Recycling Centre) to increase WMRC services 

or revenue 
• Staging opportunities 
• Identification of key issues to be explored further for subsequent development of the site 

 

Methodology 
Core to the Project will be an early phase of “blue sky” workshopping to map out what are the known 
and fixed assumptions for the Recycling Centre and what then can the future look like with various 
options for consideration. These options would consider matters such as functional needs, spatial 
constraints, technical issues, financial and resourcing and regulatory regime. This can be regarded 
as the “what” is to be developed. 

Once a preferred development scenario is determined, the Plan will then detail the “how” this can be 
achieved along with the “who” in terms of resourcing. 
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Inputs 
The Plan identifies key internal and external specialist support needed to ensure that the “blue sky” 
workshop provides the WMRC with the best possible development scenario which will then form the 
basis of design. 

 

Timeline 
It is anticipated that the Renewal Plan for the Recycling Centre will be completed in the first half of 
calendar year 2026 for endorsement by Council. 

RISK MANAGEMENT 
This Project Plan addressed in this report relate to, and assist mitigation of risks associated with the 
following areas of the Corporate Risk Register: 

Strategic (S1) 

Financial (F1) 

Health & Safety (HS1, HS5) 

Operational (01, 03) 

COMMUNICATION AND CONSULTATION  
None 

REPORT IMPLICATIONS  
Business and Strategic Alignment 
SCP Strategy 1: Achieve a comprehensive, cost-effective waste management service across the 
region 

SCP Strategy 3: Divert waste from landfill by making material and energy recovery available. 

SCP Strategy 5: Promote and facilitate waste avoidance and responsible waste management in the 
community. 

Financial and Resource Implications  
This project will be managed by the newly engaged Project Manager approved by Council at the 
November 2024 OCM. 

Any further expenditure required to support the project will be drawn from approved budget 
allocations. 
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COMMENTS  
Adoption of a Project Plan ensures that there is a shared understanding of the outcomes to be 
achieved and the processes to be undertaken. It provides better project outcomes through strategic 
and objective analysis of issues, options and preferred outcomes.  Endorsement of the approach is 
recommended accordingly. 

 

VOTING REQUIREMENT  
Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr. P Macintosh   Seconded by: Cr. L Young 

10.5.1 That Council endorse the Project Plan for the concept development of the 
Recycling Centre Renewal Plan as outlined in attachment 10.5A.  

CARRIED: 5/0 
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10.6 RISK MANAGEMENT POLICY AND PLAN  
Responsible Officer: Chief Executive Officer 

Date: 30 January 2025  

Attachments:  Attachment 10-6A Proposed Council Policy: Risk 
Management 
Attachment 10-6B Proposed Risk Management Plan 

PURPOSE 

To consider adoption of a Council Policy addressing risk management, along with a Risk 
Management Plan that provides a framework to implement practices aligning with Australian 
Standards guidelines.  

BACKGROUND 

In 2023/24, a review of internal systems and procedures was undertaken as required by Regulation 
17 of the Local Government (Audit) Regulations 1996.  Outcomes of the review as performed by 
Nexia were report to Council in March 2024. 

The audit noted an existing Risk Management Policy that was created based on a now superseded 
Australian Standard.  The document was an internal policy as opposed to a Council Policy.  
Recommendations therefore from the audit included:  

• Reviewing and updating the Risk Management policy to align to the new Australian Standard 
AS 31000:2018; 

• Implement a risk management framework / strategy aligned to the new standard; 
• Develop and apply risk management practices; 
• Ensure appropriate management of operational risks for high-risk areas (through update of 

the WMRC Risk Register). 

This report addresses these recommendations. 

Australian Standard AS31000:2018 has been prepared to provide guidelines on managing risk faced 
by an organisation.  It provides a common approach to managing any type of risk and is recognised 
as supporting best practice.  The guidelines provide for practices to be customised to an organisation 
and its context. 

DETAIL 

Effective risk management in an organisation involves leadership commitment, an understanding of 
principles involved and processes that ensure their application.  For the context of the WMRC, these 
3 factors can be provided through a proposed Policy, a Risk Management Plan and a Corporate Risk 
Register.  These arrangements are recommended as discussed below. 
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Council Policy: Risk Management 
A policy is recommended to articulate the Council’s commitment to effective risk management in the 
organisation, explain the benefits of such and headline governance arrangements.  The policy 
provides the context for the Risk Management Plan and Corporate Risk Register.   

The proposed policy is at Attachment 10-6A. 

Risk Management Plan 
A proposed Risk Management Plan is included at Attachment 10-6B.  Consistent with the Australian 
Standard guidelines, the Plan provides the framework for the application of risk management 
practices within the organisation.  The document is structured to explain the purpose and benefits of 
risk management as well as practical application.  In doing so, governance structures, risk levels and 
practices are explained.  Importantly, a risk appetite statement identifies tolerances across the 9 risk 
categories that have previously been defined for the organisation.  Similarly, a risk matrix helps rate 
risks according to severity (consequence) and likelihood.  The matrix is calibrated to the 9 risk 
categories and the context of the WMRC. 

The Risk Management Plan provides the context for the Corporate Risk Register.  The Plan provides 
for risks to be categorised according to their level - strategic, operational or project.  Strategic level 
risks are intended to be static and form the basis of ongoing referencing in Council reports and the 
like.  Operational and project level risks are intended to be dynamic, responding to matters and 
projects as they are introduced. 

Corporate Risk Register 
A risk register has been established addressing the 9 risk categories of: 

1. Reputation 
2. Governance 
3. Strategic 
4. Commercial 
5. Financial 
6. Information Technology 
7. Health and Safety 
8. Operational 
9. HR Management 

Previously identified risks are included in the register with respective assessments and controls. 

It is recommended that the existing register be reviewed through the Audit and Risk Committee to 
ensure currency.  It is also recommended the register be coded to reference both the risk categories 
and the risk level.  This referencing would then be applied to decision-making reports.  

RISK MANAGEMENT 

The proposed policy and framework addresses all risks within the Corporate Risk Register. 

COMMUNICATION AND CONSULTATION 

Nil.  
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REPORT IMPLICATIONS 

Legislation and Policy Alignment  
Local Government Act 1995, s2.7 

Local Government (Audit) Regulation 17 

Business and Strategic Alignment 
Strategic action 5 in the Strategic Community Plan is to develop a strong and capable organisation. 

Financial and Resource Implications  
Nil. 

COMMENTS 

The proposed Policy and Risk Management Plan have been prepared in line with the Regulation 17 
audit recommendations and will formalise best practice application of risk management.  Noting 
consistency with the current Australian Standard, the Policy and Plan are recommended for 
adoption. 

With the Policy and Plan framework in place, the existing Corporate Risk Register can be reviewed 
to ensure completeness, currency and alignment.  It is recommended the Audit and Risk Committee 
be convened to undertake a detailed workshop-style review of the risks, and recommend to Council 
the endorsement of strategic level risks. 

 

VOTING REQUIREMENTS 

Simple majority.  

 
RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 

Moved by: Cr. A Maurice    Seconded by: Cr. P O’Connor 
10.6.1 Council resolve, pursuant to section 2.7(2)(b) of the Local Government Act 

1995 to adopt Council Policy: Risk Management as contained at attachment 
10-6A; 

10.6.2 Council resolve to adopt the Risk Management Plan, January 2025 as 
contained at Attachment 10-6B; 

10.6.3 Council resolve to refer the Corporate Risk Register to the Audit and Risk 
Committee to review and provide recommendation to Council for resolution. 

CARRIED: 5/0 
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10.7 COMMUNICATIONS & EDUCATION EVENT 
PRICING  

Responsible Officer:  Communications & Education Coordinator 

Date: 14 January 2025 

Attachment: Nil 

PURPOSE  

To review and update event ticket prices to increase the perceived value of WMRC events while 
maintaining affordability. Some WMRC workshops may be priced too low, lowering the perceived 
value of what is on offer, affecting attendance rates. 

BACKGROUND  

WMRC currently sells tickets to our waste education events for $5.00 (including booking fee) or for 
free, independent of event costs. Ideally tickets would be free for all WMRC events, to better maintain 
accessibility to community waste education.  

However, free tickets are known to decrease attendance rates. WMRC makes event tickets $5.00 to 
keep attendees accountable. The data from Eventbrite (a major community ticketing platform in 
Australia) shows that free event tickets reduce the attendance rate by 50%1 (Eventbrite, 2018). 
WMRC records attendance rates through our ticketing platform Humanitix. For the 2024 event 
season we found that: 

• 81% of $5.00 event tickets sold, with an average attendance rate of 78%. 
• 20% of free tickets sold, with an average attendance rate of 49% 

It is worth noting that the free WMRC events were aimed at families, so the low attendance rates 
may also be due to the uncertain nature of parenting. Other than that, the $5.00 charge appears to 
be having the desired effect.  

During the Textile Trail, expensive events such as upcycling workshops with external presenters and 
a tour with a sustainable stylist had higher than usual non-attendance rates, despite selling out and 
having long waiting lists. Multiple workshop hosts commented on this anomaly, as they find they 
typically have high attendance rates when selling tickets at a higher price ($90-$100). By selling 
tickets for $5.00, it’s possible that the perceived value of the event was lowered, increasing non-
attendance rates. We intend on continuing to run occasional events with an external presenter where 
the resources are not available inhouse.  

 

 

 

 
1 Eventbrite, 2018, “How to increase the value of free tickets and reduce no-shows.’ 

https://www.eventbrite.com.au/blog/reduce-no-shows-strategy-ds0c/
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DETAILS  
Ticket price influences behaviour  
The way tickets are priced has a significant impact on consumer behaviour. Pricing strategies that 
obscure the true cost, rather than clearly highlighting it, can reduce the pressure on buyers to feel 
they need to get their money’s worth.  

Selecting the right pricing model can enhance the perceived value of an event, as consumers are 
more likely to fully engage with products or experiences that they’ve paid for, to avoid feeling like 
they've wasted their money2. For example, you’re more likely to prioritize attending an event you 
spent $100 on compared to one you spent only $5 on. In this way, ticket prices play a key role in 
shaping the perception of the overall value of the event. 

Ticket pricing models  
WMRC reviewed current pricing models for event tickets which rely on an external presenter, 
including: 

• Value-based pricing, which sets prices based on cost and the consumer’s perceived value of 
a product or service. 

• Competitive pricing, where ticket prices are set based on what similar events are charging. 
WMRC consulted other local governments in Perth regarding their waste education events. 
All of the consulted councils offered free or $5.00 tickets and reported problems with low-
attendance rates. Some (e.g. Town of Cambridge) priced events with an external presenter 
higher.  

• Early bird pricing, a time-based model that encourages early ticket purchases by offering 
discounts. This method would only work if WMRC increased the prices of all events. 

• Tiered pricing, which offers different levels of tickets offered at different price points. As 
WMRC does not offer different levels of experience, this method will not work. 

• Timed batch ticket, when the ticket price increases as the event date approaches. This is 
very similar to early-bird pricing. 

• Bundle pricing, which provides discounts on prices when multiple items are purchased.  

 

Ticket price recommendations: 
Using the value-based pricing model to set event ticket price for events with an external presenter 
or other set up cost (eg equipment), based on the costs of each event is recommended. Adding a 
subsidy for Member Council residents and our trained and active volunteers for event ticket prices 
into the WMRC Fees & Charges is the best way to include this.  

WMRC would require proof of residence for Member Council residents to access the subsidised 
rates; non-member council residents would be able to purchase limited tickets at full price.   

 

 

 

 
2 Gourville, J.T., and Soman, D. 2002. “Pricing and the Psychology of Consumption.”, Harvard Business 
Review 

https://hbr.org/2002/09/pricing-and-the-psychology-of-consumption
https://hbr.org/2002/09/pricing-and-the-psychology-of-consumption
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RISK MANAGEMENT 

The recommendations in this report have effect on the following risks in the risk register: 

Governance - G4 – this allows our service delivery to match expectations 

Reputational - R3, R4 – the Member Council subsidy clarifies our focus on serving Member 
Councils 

COMMUNICATION AND CONSULTATION  

WMRC consulted with waste educators from several other local governments in WA to find out their 
ticket prices and attendance rates.  

REPORT IMPLICATIONS  

Legislation and Policy Alignment  
Section 6.16 of the Local Government Act 1995 permits the imposition of fees and charges 
when adopting the annual budget or during the financial year via an Absolute Majority 
decision of Council.  
Business and Strategic Alignment 
How this matter relates to the existing WMRC business and strategic plan  

This matter relates to two key strategies of WMRC’s business plan: 

• Key Strategy 1: Achieving a comprehensive cost-effective waste management service 
across the regional 

o Increase the perceived value of events by increasing ticket prices will increase the 
cost-effectiveness of running WMRC waste education. When WMRC hosts an event 
that has low ticket sales and/or low attendance rates, then it is a waste of WMRC staff 
time. 

• Key Strategy 4: Promote and facilitate waste avoidance and responsible waste management 
in the community. 

o Increasing event value and event attendance continues to promote responsible waste 
management in the community. 

Financial and Resource Implications  
Raising ticket prices for occasional workshops is unlikely to have a financial impact on WMRC. There 
will be no impact on staff or infrastructure capacity.  

COMMENTS  

The ability to charge rates commensurate with the event cost to WMRC will improve attendance 
rates and optimize participation and benefits from events. 

VOTING REQUIREMENT  

Absolute majority 
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RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr. P O’Connor   Seconded by: Cr. A Maurice 

10.7.1 That Council resolve by absolute majority pursuant to section 6.16(3)(b) of 
the Local Government Act 1995, to adopt the following additions to the 
schedule of Fees and Charges: 

 
10.7.2 That Council resolve pursuant to section 6.19 of the Local Government Act 

1995 to give local public notice of 10.7.1 above, with the amended rate to be 
effective from 1 February 2025. 

CARRIED: 5/0 
 

 
  

OTHER CHARGES

At cost

WMRC-hosted workshop (each) - Requires registration via online booking portal 
which may impose small booking fee

4.55$                                           

Attendance subsidy  for externally hosted workshop  (each) -(Requires proof of 
residence or volunteer participation) 

70% of host fee

Externally-hosted workshop (each)

5.00$                                            

inc GST ex GST 
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11 INFORMATION BULLETINS 
11.1 SAFETY AND OPERATIONS REPORT 
Responsible Officers: Manager Operations 

Date: 17 January 2025  

Attachments:  Nil 

PURPOSE  

This report covers risk and safety management related topics as well as operational updates of waste 
management, the transfer station and recycling operations for November and December 2024.  

BACKGROUND  
The Recycling Centre maintains a focus on health and safety for staff, contractors, and residents; 
and seeks to continuously improve waste receival and transfer operations, and services for 
residents. 

DETAIL 

Safety Actions 
• Weekly Toolbox and Safety meetings are conducted at the Recycling Centre with all staff.  
• Fortnightly Gatehouse Toolbox meetings for site leadership.  

During the reporting period, the following incidents have been recorded: 

• After hours site security breaches (break-ins) 
• Member of the public reversed into a site traffic sign 
• Member of the public reversed a trailer into the concrete wall  
• Minor first-aid injuries to staff (a cut and a strain) 
• Smoke / smouldering in bulk waste pile – unknown source 

 

Resident Recycling Area: 
The resident recycling area has been operating smoothly, with no negative feedback received. 
Improvements have been made with the installation of temporary shelters across e-waste, 
community recycling hub and waste oil. 

 

Waste Transfer Station Shed and Equipment 
The vertical compactor cylinder has been returned from the specialist. The initial reinstallation had 
to be abandoned because of a defunct part requiring fabrication, with the holiday period further 
impacting timeframes. The reinstallation is now being coordinated and is expected to be completed 
before the end of January. 
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Waste received: 
 

Waste 
(tonnes) 

November 
2024 

December 
2024 

2023-24 
Prior YTD 

2024-25 
YTD 

Change 
Year on 
Year % 

Residual waste 699 783 4,392 4,356 -1% 

FOGO 824 887 4,960 5,328 +7% 

Bulk waste 
Incl. VV 

782 793 3,835 4,760 +24% 

Green waste incl. 
GO and VV 

699 654 4,222 4,521 +7% 

C&D waste 142 139 697 725 +4% 

Scrap metal 23 28 129 133 +3% 

Cardboard 19 22 69 93 +35% 

HHW / paint and 
batteries 

13 15 48 77 +57% 

Total Site 
Tonnage 

3,007 3,390 19,391 20,469 +6% 

Total Site 
Transactions 

6,775 7,935 28 881 39,146 +36% 

 

The West Metro Recycling Centre data shows that the operation continues to remain busy, and is 
showing signs of plateauing, with the 6-month trend showing steady and stable tonnages. Actual 
total site tonnes are 6% higher than during the same period last year.  

Total site transactions are considerably higher than during the same period last year (up 36%), 
however growth shows that it may be starting to stabilize, noting though that December provided 
peak numbers. Anecdotally, all staff would indicate that the site is much busier than it used to be, 
and the data backs up those assertions. 

Volumes for the 2024/2025 financial year are expected to continue in a steady manner. 

Total member council resident access to the ‘free community drop-off’ area was 9,690 visits from 1 
July to 31 December 2024. This was a 40% increase in member council resident access in this zone 
compared to the same period the prior year. The data also shows that member council resident 
access remains much stronger (38% higher) than non-member council resident access. 

 



 
WMRC OCM MINUTES  30 January 2025 32 
 

 

Bagged Compost 
1,717 bags of FOGO derived compost were sold in the 2023/2024 financial year, with 288 bags sold 
across November and December. Year to date, we have sold 720 bags, noting that there was a 
supply interruption for three weeks during August.  

The bags of compost are delivered from GO Organics who receive and process FOGO from the 
West Metro Recycle Centre. 

West Metro RC Staffing 
Operational staffing levels at the Recycling Centre have been generally stable and are due to be 
reviewed in line with the sustained increase in tonnage and patronage. 

WMRC Administration are commencing advertising to maintain the effectiveness of the casual staff 
pool. 

Green Waste Operational Change Update 
As has been previously reported, WMRC operates a satellite site which supports aggregation and 
transfer of green waste. The present site is owned and leased from Christ Church Grammar School 
(CCGS). The site is off John XXIII Avenue adjacent to or near the City of Nedlands, City of Subiaco 
and Town of Claremont’s respective depot or operations laydown areas, immediately behind the 
(former) Western Power Mt Claremont depot. 

The land lease with CCGS has now been further extended to an expiry date of 31 March 2025.  
Whilst alternative sites have been pursued, timing and access issues have prevented WMRC from 
entering any alternative arrangements.  In the circumstances, WMRC operations are preparing for 
the activities to be provided for at the West Metro Recycling Centre. 

RISK MANAGEMENT 

Operational risks center on commercial & legal, financial, health & safety and reputational areas. 

Commercial (C1): We manage commercial risks through long-term contracting of major services, 
such as waste processing and haulage.  

Financial (F1): Increasing our revenue base on the commercial side of the operation and careful 
budgeting are both managing WMRCs risk of an operating loss.  

Health & Safety (HS1): Monitoring Workplace safety through Toolbox Talks, incident reporting, staff 
certification, training and the documentation of all safety related activities.  

Reputational Risks (R1): Managed through monitoring customer feedback on our services at the 
Recycling Centre, regular customer service training for staff and strong collaboration with 
Communications and Education team.  

COMMUNICATION AND CONSULTATION  

Nil 
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REPORT IMPLICATIONS 

Legislation and Policy Alignment  
During a recent review, it was found that the West Metro Recycling Centre was operating contrary 
to some of its obligations under the DWER issued site licence. 

The deficiencies reported to DWER during the Annual Audit Compliance Report are as follows: 

• We have exceeded the combined limit prescribed for Hazardous Waste. 
• The asbestos bin had not been covered with an appropriate tarp – this has since been 

rectified. 
• Deliveries of FOGO are unloaded into a different area to that which is specified, and the time 

taken to transfer to the blade ejector trailers often exceeds the prescribed time limit. 
• Bulk / hard waste (deemed putrescible waste / MSW) remains on the premises for longer 

than the prescribed time limit. 
• E-waste is stored in our open-air environment, contrary to the cover requirements specified 

with AS/NZS 5377:2013. This has subsequently been rectified. 

The administration will be reviewing its operations further and will seek appropriate licence 
amendments to ensure that our activities are properly and appropriately endorsed through the proper 
DWER licencing channels. 

 
Business and Strategic Alignment 
Activities at the Recycling Centre contribute to the following key strategies: 

1. Achieve a comprehensive, cost-effective waste management service across the region. 
2. Increase the number of Councils, businesses and people using our services. 
3. Divert waste from landfill by making materials and energy recovery available. 
4. Promote and facilitate waste avoidance and responsible waste management in the 

community. 
5. Maintain a strong and capable organisation. 

Financial and Resource Implications  
Nil 

COMMENTS  

The information is provided for noting. 

VOTING REQUIREMENT  

Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr. A Maurice    Seconded by: Cr. P Macintosh 

11.1.1 The Safety and Operations Report be noted. 
CARRIED: 5/0 
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11.2 COMMUNICATIONS AND EDUCATION UPDATE  
Responsible Officer: Manager Communications and Education 

Date: 30 January 2025 

Attachments: Nil 

PURPOSE  
An information item detailing Communications and Education team activity for the period. 

BACKGROUND  
The Communications and Education team’s role includes corporate communications and marketing, 
community waste education and the Recycling Hotline, member council staff support and waste 
strategy/policy advisory/advocacy services.  

 

Contents include: 

1. Community education activities 
2. (re)Love your stuff grant-funded project  
3. Cook More Waste Less grant-funded project 
4. Media content  

DETAIL AND OPTIONS ANALYSIS 

 

1. 1. Community education activities  

 

Sunday 17th November 
Mosman Park Sunset Eats 
WMRC ran a waste stall at the Mosman Park 
Sunset Eats event. Over 30 attendees played 
the Great Gifting, Awesome Avoiders and 
Waste Sorting activities. Staff also handed 
out free Containers for Change collection 
bags and answered recycling questions from 
residents. 
The WMRC officer, Jared, spoke to  
residents and answered their waste-related 
questions. 
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Thursday 5th December 
Volunteer Quiz night 
To celebrate International Volunteer Day, 
WMRC held an end-of-year event to say 
thank you to our volunteers for working with 
us at our events. WMRC has 40 active 
volunteers who have collectively completed 
325 hours of volunteering this year. 
This Christmas-themed event included a 
Quiz where we got to test the volunteers on 
their waste-knowledge. 7 lucky winners went 
home with low-waste prizes. 

 

Saturday 14th December 
Low-waste gift wrapping stall 
WMRC & the City of Subiaco co-hosted a low 
waste Christmas Gift Wrapping Stall at Subi 
Farmers’ Market. 
Residents were shown how to reduce their 
Christmas waste by using furoshiki 
techniques with squares of upcycled festive 
fabric, decorated with a sprig of rosemary or 
a reusable fabric ribbon. 

 

2. (re)Love your Stuff (RLYS) grant-funded project 
WMRC was awarded a WasteSorted Community Grant in late 2023 to focus on textile waste 
education in schools and the community. The RLYS project included clothes swaps, repair 
sessions, workshops, social media assets, factsheets, schools’ activities and a “Textile Trail” 
in November 2024 which is in collaboration with local businesses. This grant-project has a 
final milestone report due in February 2025 and then will be closed. 

3. Cook more Waste less grant-funded project  
WMRC was awarded a WasteSorted Community Grant in late 2024 to focus on food waste 
education in the community. The Cook more Waste less project will provide waste-free 
cooking classes to local adults and young-adults, with a focus on waste sorting into the 
FOGO 3-bin system.  
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4. Media Content 
 

Print Articles 

 

The POST, 4 January 2025 
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Print Advertising 

 

The POST, 
14 December 2024 

 

Social Media 
Reach:  

Reach was lower than usual due to reduced content over the Christmas break. 

 18 Nov 2024 – 18 Jan 2025 Compared to previous period 

Facebook 8,809 -77.2% 

Instagram 1,779 -53.8% 

 
Content – top performers by reach 
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Electronic Direct Mail (EDM) 

The subscriber base of our monthly Word on Waste newsletter (produced in Mailchimp) retains a 
steady growth rate. We currently have 1,628 subscribers (up from 1,619 last reporting period).  

 Open rate (%) Link clicks within (%) 

December newsletter 58.2 3.8 

Sector benchmark 
(government)* 40.5 4.6 

*Source: Mailchimp – Email Marketing Benchmarks and Metrics 2024.  

RISK MANAGEMENT 

As the waste environment changes and becomes more complicated, there is an increasing 
recognition of the importance of consistent communications and education to deliver lower 
contamination levels in waste streams. Contamination levels are increasingly being used in setting 
contract pricing.  

These activities also help to manage WMRC’s reputational and strategic risks particularly around 
alignment with Member Council and community interests.  

COMMUNICATION AND CONSULTATION  

None 

https://www.wmrc.wa.gov.au/news/newsletter/
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REPORT IMPLICATIONS  

Legislation and Policy Alignment  
N/A 

Business and Strategic Alignment 
These activities are aligned to key strategies 1, 2, 3, 6 and make a major contribution to key 
strategy 4 of the WMRC Strategic Community Plan 2023-2033.  

Financial and Resource Implications  
These activities are anticipated under current budgeting. 

COMMENTS  

The information is presented for noting. 

VOTING REQUIREMENT  

Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTIONS 
Moved by: Cr. P Macintosh    Seconded by: Cr. P O’Connor 

11.2.1 That the Communications and Education report to 30 January 2025 be 
noted. 

CARRIED: 5/0 
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11.3 VERGE VALET™ REPORT 
Responsible Officer: Manager Communications and Education 

Date: 20 January 2025 

Attachment: Nil 

PURPOSE  
This report provides updates on the Verge Valet™ service.   

BACKGROUND  
Verge Valet™ provides residents of host councils with year-round access to verge waste 
collections, both bulk and green waste on a date convenient to them.  
 
The WMRC began offering Verge Valet™ to Member Council and neighbouring council residents 
from February 2020. Town of Mosman Park were the first council to take up the service followed by 
Town of Cottesloe in July, Town of Cambridge in November, Shire of Peppermint Grove in March 
2021, City of Subiaco in October 2021, and City of Vincent in February 2022. The City of Fremantle’s 
first collections were in October 2023.  The City of Subiaco reverted to scheduled mass collections 
in February 2024.  

Reports are provided each Ordinary Council Meeting with an update on tonnages collected, along 
with survey results from those who have utilised the service.  Further, the proportion of waste 
recovered (based on processor estimates) is reported.  This is the waste that is separated and 
forwarded to re-processors and consequently diverted away from landfill.  These waste streams are 
greenwaste, metal, cardboard and wood. 

DETAIL AND OPTIONS ANALYSIS 

 

Tonnages collected and recovered  
The following chart (Figure 1) shows tonnes of waste collected for the financial year 2024-25 to date. 
To note, the Cities of Vincent and Fremantle have a bulk waste only (i.e. no greenwaste) Verge 
Valet™ service.  
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Figure 1: total tonnage of bulk and green waste collected for all Verge Valet host councils FY 2024-25 to date 

 

The collector separates e-waste, white goods and mattresses during collection. For the rest we are 
dependent on our contractor Perth Bin Hire’s (PBH) sorting facility for the proportion of bulk waste 
recovered.  This is the same sorting facility as used for the bulk waste from other sources delivered 
to the Recycling Centre and reported monthly.  The latest available figures (to December) are that 
around 87% of the collected bulk waste is recovered. Please note that these figures are higher than 
the average recovery rate previously experienced of around 70%. This higher recovery rate appears 
due to a higher proportion of metals received. 

 
Figure 2 Reported recycling rate for bulk waste processing 
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Material recovered comprises paper and cardboard, ferrous metals, and wood.  100% of the green 
waste is recovered.   

 
Cost of service to host councils and WMRC 
Fees charged for verge collections (Verge Valet or other method) are a combination of kerbside 
collection costs, handling/administration and processing costs.  The adopted schedule of fees and 
charges provides a lower charge rate for Verge Valet bulk waste processing. For Member Councils 
this is $180 p/t in contrast to alternative bulk waste which is charged at $231.12 p/t. The rate 
differential is possible through more efficient handling associated with the Verge Valet process. 

Verge Valet records lower collection tonnes particularly for bulk waste. 

It is noted that the charge rate for processing non-member local governments’ bulk waste is 19% 
higher than that applied to member Councils.  The higher cost helps offset WMRC cost overheads, 
affording member Councils an economy of scale.  The figure above indicates the three highest 
tonnage local governments are non-member Councils and account for 60% of Verge Valet tonnage.   

 

User feedback 
Following a Verge Valet service to a property, those residents are invited to complete a survey.  Eight 
questions provide a rating and/or comments on each of the booking process, the collection process, 
and the overall service. They also invite comment on whether residents prefer Verge Valet to their 
previous service and solicits any further comments.  

  
Responses to “Do you prefer Verge Valet?” Responses to “Please rate the service overall (1-

5)” 

Users are also able to give written feedback on the service and over 4,000 of these comments have 
been presented previously up to the end of calendar year 2023. The table below includes the 1,559 
comments received through 2024. The picture remains of a generally well-received service which 
has improved and become more popular over time: 
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Contractual arrangements 
Work is continuing on piloting the new booking system with residents in preparation for full roll out in 
March. All host councils have been informed of the change in price arising from the new contract.  
From February each Host Council will now have options for collections on two days per week.  

RISK MANAGEMENT 

Verge Valet™ risks centre on commercial, financial, strategic and reputational areas.   

Commercial (C4): We manage commercial risks through a trademarked logo.   

Financial (F1): Broadening our revenue base beyond our Member Councils is important for 
managing WMRC’s financial sustainability 

Strategic (S1): In reducing waste collected from verges, this service is aligned with state government 
waste reduction targets.  It is also aligned with WMRC key strategies. 

Reputational (R1, R4): Monitoring user satisfaction, adapting the service in line with feedback, 
where warranted and providing telephone assistance to residents through the Recycling Hotline is 
managing potential for reputational risk.  

COMMUNICATION AND CONSULTATION  

Nil. 

REPORT IMPLICATIONS  

Legislation and Policy Alignment  
The Verge Valet™ service is provided under contract to non-Member Councils and under a 
Memorandum of Understanding to Member Councils. 

Business and Strategic Alignment 
This report is aligned with the following Key Strategies: 

1. Achieve a comprehensive, cost-effective waste management service across the region 

2020-2021 2022-2023 2020-2023 2024
2020-2021 
%positive

2022-2023 
%positive

2024 
%positive

Pos Easy to book and use 113 999 1112 338
Neg Difficult to book 18 53 71 12

Efficient and prompt
Flexible
Great customer service
Good communication

Neg
Booking confirmation too 
late/need more than 3 days 33 56 89 12

Pos Generally happy with Verge Valet 49 2093 2142 977
Generally prefer communal 
collection 
Prefer people to collect from 
verge

Pos Verge looked neat 31 363 394 50
Neg Damage to verge/ left untidy 54 170 224 21

Think that 3m3 too small
Want more collections

Neg
Think illegal dumping has 
increased 15 74 89 11 ID 0% 0% 0%

97%

96%

73%

70%

0%

36% 68%

0% 0%

Easy to use 

Good service and 
comms

Generally prefer VV

Verge neat

Want more

86% 95%

79% 95%

52% 72%

2591291

845

317

Pos

Neg

Neg

123 1168

45 800

86 231

368

30
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2. Increase the number of Councils, businesses and people using our services 
3. Divert waste from landfill by making materials and energy recovery available 
4. Promote and facilitate waste avoidance and responsible waste management in the 

community   

Financial and Resource Implications  
The financial implications of Verge Valet™ have been considered in the budget setting process. We 
continue to staff the phone service through existing staff levels. 

COMMENTS  
The information is provided for noting. 

VOTING REQUIREMENT  

Simple majority 

 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr. A Maurice   Seconded by: Cr. P Macintosh 

11.3.1 The Verge Valet report be noted. 
CARRIED: 5/0 
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11.4 PROGRESS ON COUNCIL RESOLUTIONS 
Responsible Officer: Chief Executive Officer 

Date: 30 January 2025 

Attachment: 11-4A Progress on Council Resolutions  

PURPOSE  

Council monitors progress on its resolutions at each OCM. A schedule showing progress on WMRC 
resolutions up to and including 28 November 2024 is presented at Attachment 11-4A. Only 
uncompleted resolutions, and those recently completed, are shown on the schedule. 

BACKGROUND  
In October 2007 Council decided that an information bulletin item tracking the progress of Council 
resolutions be presented at future meetings. 

DETAIL AND OPTIONS ANALYSIS 

Please refer to Attachment 11-4A.  The schedule is colour coded. Red - resolutions not yet 
commenced; orange – resolutions in progress; green – resolutions complete. 

RISK MANAGEMENT 

Tracking progress of Council resolutions reduces the risk of failure to implement. 

COMMUNICATION AND CONSULTATION  

Council resolutions and progress on their implementation are discussed at CEOAC meetings.  

REPORT IMPLICATIONS  

Legislation and Policy Alignment  
Local Government Act 1995 

Business and Strategic Alignment 
Progress on Council Resolutions is aligned to all six key strategies of the WMRC Strategic 
Community Plan. 

Financial and Resource Implications  
Not applicable 

COMMENTS  

The report is provided for noting. 
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VOTING REQUIREMENT  

Simple majority. 

 

RESPONSIBLE OFFICER’S RECOMMENDATION AND COUNCIL RESOLUTION 
Moved by: Cr. A Maurice   Seconded by: Cr. P Macintosh 

11.4.1 The progress on Council resolutions be noted. 
CARRIED: 5/0 
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12 MOTIONS FOR WHICH PREVIOUS NOTICE 
HAS BEEN GIVEN 

Nil 

13 QUESTIONS BY MEMBERS OF WHICH DUE 
NOTICE HAS BEEN GIVEN 

Nil 

14 MEMBERS’ QUESTIONS WITHOUT NOTICE 
Nil 

15 URGENT BUSINESS APPROVED BY THE 
PERSON PRESIDING OR BY DECISION 

Nil 

16 MATTERS BEHIND CLOSED DOORS 
Nil 

17 BUSINESS NOT DEALT WITH FROM A 
PREVIOUS MEETING 

Nil 

18 GENERAL BUSINESS 
Nil 

19 CLOSURE OF MEETING 
Meeting closed: 6.13pm. 

 

Next meeting: 27 March 2025, Town of Claremont 
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