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Dear Chair and Councillors

| advise that a Special Council Meeting of the Western Metropolitan Regional Council will be held at
the WMRC Offices on 19 February 2025 commencing at 4.30 pm for the purposes of addressing
matters relating to DICOM and a Memorandum of Understanding with the City of Nedlands.

/% W
Stuart Devenish

Chief Executive Officer

17 February 2025

Note for members of the public: Council Meetings — Procedures

1. All Council meetings are open to the public, except for matters raised by Council under
“confidential items”.

2. Members of the public may ask a question at an Ordinary Council Meeting under “public
question time” or prior to the meeting online through this link.

3. Members of the public who are unfamiliar with meeting procedures are invited to seek advice
at the meeting.

4. All other arrangements are in accordance with the Council’s Meeting Procedures Local Law,
policies and decisions of the organisation.

Stuart Devenish

Chief Executive Officer

WMRC Member Councils
Town of Claremont | Town of Cottesloe | Town of Mosman Park | City of Subiaco | Shire of Peppermint Grove

Agenda 19 February 2025 2


https://www.wmrc.wa.gov.au/about-us/council/

CONTENTS

1. DECLARATION OF OPENING ... 4
2. RECORD OF ATTENDANCE AND APOLOGIES.........c.cotiiiiiiiie e 4
3. DISCLOSURES OF INTERESTS ... 5
4. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE ........ccccccoviiiinennee. 5
5. PUBLIC QUESTION TIME ..ottt ettt e e 5
6. APPLICATIONS FOR LEAVE OF ABSENCE ... 5
7. PETITIONS, APPROVED DEPUTATIONS AND PUBLIC STATEMENTS ......cccoiiiiiiiiiiieeeene 5
8. ANNOUNCEMENTS BY THE PERSON PRESIDING WITHOUT DISCUSSION...................... 5
9. REPORTS OF COMMITTEES AND OFFICERS ...t 6

9.1 CITY OF NEDLANDS — PROPOSED MEMORANDUM OF UNDERSTANDING........ 6
10. INFORMATION BULLETINS ... 9
11. MOTIONS FOR WHICH PREVIOUS NOTICE HAS BEEN GIVEN ........cccciiiiiiiiiiiieece 9
12. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN ............c.ccooie. 9
13. MEMBERS’ QUESTIONS WITHOUT NOTICE ... 9
14. URGENT BUSINESS APPROVED BY THE PERSON PRESIDING OR BY DECISION .......... 9
15. MATTERS BEHIND CLOSED DOORS ........ooo e 9
16. BUSINESS NOT DEALT WITH FROM A PREVIOUS MEETING ........ccoociiiiiiiiiiieeeieeeees 10
17 GENERAL BUSINESS ... 10
18 CLOSURE OF MEETING..... ..ttt e e 10

WMRC Member Councils
Town of Claremont | Town of Cottesloe | Town of Mosman Park | City of Subiaco | Shire of Peppermint Grove

Agenda 19 February 2025 3



1. DECLARATION OF OPENING

2. RECORD OF ATTENDANCE AND APOLOGIES

Councillors
Cr. P Kelly

Cr. A Maurice
Cr. P Macintosh
Cr. P O’Connor
Cr. L Young

Staff

S Devenish
R Bryant

L Eustance
Y Wang

Leave of Absence

Cr. R de Vries
Cr. B Wylynko

Visitors

Observers

Apology

Chair

Deputy Chair
Member
Deputy Member
Deputy Member

Chief Executive Officer
Manager Operations
Manager Communications & Education

Manager Corporate Services

Member

Member
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DISCLOSURES OF INTERESTS

4. RESPONSE TO PREVIOUS PUBLIC
QUESTIONS TAKEN ON NOTICE

5. PUBLIC QUESTION TIME
6. APPLICATIONS FOR LEAVE OF ABSENCE

7. PETITIONS, APPROVED DEPUTATIONS AND
PUBLIC STATEMENTS

8. ANNOUNCEMENTS BY THE PERSON
PRESIDING WITHOUT DISCUSSION
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9. REPORTS OF COMMITTEES AND OFFICERS

9.1 CITY OF NEDLANDS - PROPOSED MEMORANDUM OF

UNDERSTANDING

Responsible Officer: Chief Executive Officer

Date: 12 February 2025

Attachment: 9.1A Proposed Memorandum of Understanding —

City of Nedlands and WMRC

PURPOSE
To consider entering into a fresh Memorandum of Understanding with the City of Nedlands.
BACKGROUND

The WMRC provides services to residents with charges based on three categories:

¢ Member Council residents
e Participating Council residents
¢ Non-member Council residents and commercial customers

This structure, reflected in the annual schedule of fees and charges, is intended to ensure those
accessing the Recycling Centre are paying commensurate with the service received. It is also to
ensure member Councils (who fund overhead/operational costs) are not cross-subsidising other
communities.

To help achieve equity while encouraging economic and beneficial use of the Recycling Centre,
memoranda have been established with non-member Councils. The MOU’s involve the non-member
local government paying the WMRC a fixed fee per household per annum in exchange for free
resident access to the Recycling Centre. It also allows payment for disposal of small volume loads
at rates less than non-member Councils. Local governments who have entered these arrangements
are referred to as ‘Participating Councils’.

To date, there have been two non-member local governments who have executed MOU’s, namely:

Town of Cambridge
An MOU was executed by the CEO’s of WMRC and Cambridge in September 2020. The initial term
was 12 months with indefinite extension by agreement of both parties. Invoices are paid by the Town
6 monthly in advance.

City of Nedlands
An MOU was executed by the respective CEQ’s, Mayor of Nedlands and Chair of the WMRC in May
2023. The term of agreement was to 30 June 2024, with options for extension.

During the operation of the MOU, it was found that aspects of auditing and reporting requirements
in particular were not suitable. As such, preparation of a fresh MOU was discussed between the
organisations, commencing March 2024.
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The City of Nedlands subsequently passed a resolution in April 2024 authorising negotiations with
the WMRC to extend arrangements for a one year period, ending 30 June 2025. The City intends
to further analyse the cost and benefit of the service to its community during this time.

DETAIL

Liaison between the City and the WMRC continued through 2024 with the aim of reaching agreement
between administrations on the final terms of an MOU. Matters questioned by the City related to
data capture/reporting by the WMRC and the price charged per household.

In the meantime, residents of Nedlands have been permitted to access the Recycling Centre and
charged fees at Participating Council rates. This continued on the expectation that the agreement
will be settled. Invoices for the service have been issued based on this expectation. The City has
advised however that payment is subject to the MOU being finalised and that payment would be
made once an agreement is in place.

At a meeting between administrations on 5 February 2025, the City indicated its agreement to the
terms proposed by the WMRC and as set out in Attachment 9.1A. The proposed MOU provides a
charge rate consistent with that paid by the Town of Cambridge. It also provides for reporting in line
with the capabilities of the WMRC. Extra reporting requested by the City is to be coordinated by the
City.

RISK MANAGEMENT

The policies addressed in this report relate to, and assist mitigation of risks associated with the
following areas of the Corporate Risk Register:

Reputational (R3, R5)
Commercial and legal (C1)

COMMUNICATION AND CONSULTATION
Nil
REPORT IMPLICATIONS

Legislation and Policy Alignment
Nil.
Business and Strategic Alignment

SCP Action 2: Increase the number of Councils, business and people using our services.

Financial and Resource Implications

Finalisation of the proposed Memorandum of Understanding will facilitate the payment by the City of
Nedlands.

COMMENTS

The proposed MOU is consistent with the arrangements established with the Town of Cambridge
and is workable for the WMRC. Authorisation to execute the agreement is recommended,
recognising the City’s intent for the arrangement to be valid until to 30 June 2025.
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It is further recommended that the City be asked to indicate whether it wishes to remain a
Participating Council next financial year and that this be communicated by end of May 2025. Should
the City not wish to continue, a resident access fee as per the schedule of fees and charges would
be applicable from 1 July 2025.

VOTING REQUIREMENT

Simple majority.

RESPONSIBLE OFFICER’S RECOMMENDATION

9.1.1

9.1.2

9.1.3

That Council resolve to authorise the Chair and Chief Executive Officer
(CEO) to enter into a Memorandum of Understanding with the City of
Nedlands on terms set out within Attachment 9.1A, with any minor
modifications as may be sought by the City of Nedlands and agreed by
the CEO and Chair.

That Council resolve to request the City of Nedlands to indicate with at
least 30 days notice, whether it wishes to continue as a Participating
Council from 1 July 2025 onwards.

That Council resolve to advise the City of Nedlands that in the event that
a Memorandum of Understanding is not applicable from 1 July 2025
onwards, that residents of the City will be charged entry and disposal
fees in line with the WMRC’s adopted Schedule of Fees and Charges.
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10. INFORMATION BULLETINS
11. MOTIONS FOR WHICH PREVIOUS NOTICE

HAS BEEN GIVEN

12. QUESTIONS BY MEMBERS OF WHICH DUE

NOTICE HAS BEEN GIVEN

13. MEMBERS’ QUESTIONS WITHOUT NOTICE

14.

URGENT BUSINESS APPROVED BY THE
PERSON PRESIDING OR BY DECISION

15. MATTERS BEHIND CLOSED DOORS

It is proposed that the following item:

15.1 Legal Proceedings — DiCOM and WMRC

That in accordance with Sections 5.23(2) of the Local Government Act 1995, the meeting is closed
to members of the public with the following aspect of the Act being applicable to these matters:

15.1  (d) (e)

(a) a matter affecting an employee or employees;

(b) the personal affairs of any person;

(c) a contract entered into, or which may be entered into, by the local government and which
relates to a matter to be discussed at the meeting; and

(d) legal advice obtained, or which may be obtained, by the local government and which
relates to a matter to be discussed at the meeting; and

(e) a matter that if disclosed, would reveal —

(i) a trade secret; or

(ii) information that has a commercial value to a person; or

(iii) information about the business, professional, commercial or financial affairs of a
person, where the trade secret or information is held by, or is about, a person other
than the local government.

() a matter that if disclosed, could be reasonably expected to —

(i) impair the effectiveness of any lawful method or procedure for preventing, detecting,
investigating or dealing with any contravention or possible contravention of the law;
or

(ii) endanger the security of the local government’s property; or

(iii) prejudice the maintenance or enforcement of a lawful measure for protecting public
safety; and

(9) information which is the subject of a direction given under section 23(1a) of the

Parliamentary Commissioner Act 1971; and

(h) such other matters as may be prescribed.
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16. BUSINESS NOT DEALT WITH FROM A
PREVIOUS MEETING

17 GENERAL BUSINESS
18 CLOSURE OF MEETING
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